
Lowell Public School Committee
Special Meeting Agenda

SALUTE TO FLAG

ROLL CALL

SPECIAL ORDER OF BUSINESS

Communication Remote Participation: 
Members Of The Public May View The Meeting Via LTC 
And Those Wishing To Speak Regarding A Specific 
Agenda Item Shall Register To Speak In Advance Of The 
Meeting By Sending Email To The Superintendent 
Indicating The Agenda Item And A Phone Number To Call 
So That You May Be Tele-Conferenced in to the meeting. 
Email Address Is mpalazzo@Lowell.k12.Ma.us If No
Access To Email You May Contact at 978-674-4324. 

PERMISSION TO ENTER

Permission To Enter: September 23, 2020

PTE - SEPTEMBER 23, 2020 1523.PDF

MOTIONS

[By Andy Descoteaux]:

Have the Superintendent to provide the School Committee 
sample copies of elementary, middle school, and high 
school schedule. 

[By Michael Dillon Jr.]: 

Request that Dr. Boyd set a firm date for teachers to 
return to school for in-person instruction pursuant to the 
current contract between the Lowell School Committee 
and the United Teachers of Lowell. The same date should 
be set for teachers to return to school for remote learning 
instruction. 

REPORTS OF THE SUPERINTENDENT

School Opening Report

SC DASHBOARD 09 21 20.PDF
FACILITIES UPDATE 9-23-20.PDF

ADJOURNMENT

Lowell Public Schools • 155 Merrimack Street • Lowell, MA 01852 • P: 978.674.4324 • 
http://www.lowell.k12.ma.us/

Date: September 23, 2020
Time: 6:30PM
Location: City Council Chamber, 375 Merrimack Street, 2nd 

Floor, Lowell, MA 01852
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LOWELL PUBLIC SCHOOLS
Office of Finance and Operations
155 Merrimack Street
Lowell, MA 01852

Phone: (978) 674-4325
Fax: (978) 937-7620
E-mail:bturner@lowell.k12.ma.us

     PERMISSION TO ENTER

To: Joel D. Boyd, Superintendent of Schools

From: Billie Jo Turner, Assistant Superintendent for Finance and Business

Date: September 18, 2020

Subject:     Permission to Enter – September 23, 2020 School Committee Meeting     

NRT BUS, INC.
230 Main Street
North Reading, MA  01864                                                                               (Yr. 5)  $2,500,675.00

To exercise the option for the 2020-2021 school year for special needs out of district transportation 
contract.

Funding provided by the School Department Budget:  SPED Transportation______________________

ARAMARK EDUCATIONAL SERVICES, LLC                                      (Yr. 2) $9,229,185.00
2400 Market Street
Philadelphia, PA  19107

To exercise the option for the 2020-2021 school year for cafe services and food.

Funding provided by the Milk & Lunch Revolving Account__________________________________

CARAHSOFT $    38,800.00
1143 Sunset Hills Road, Suite 100
Reston, VA  20190

To provide Zoom software license for district employees.

Funding provided by the CVRF School Re-Opening Grant___________________________________
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NRT BUS, INC.                                                                                                                   $258,300.00
230 Main Street
North Reading, MA 01864

To provide supplemental Special Education in-district busing, from September 28, 2020 to
December 1, 2020, at rates charged for routes for in-district general busing necessitated by COVID-19 
and the need for social distancing on buses due to capacity restrictions set by DESE.  This will 
necessitate the use of up to 15 additional mini-buses at the current level of student demand and the 
utilization of bus monitors.

Funding provided by the School Department Budget:  SPED Transportation
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Instruction begins on day one
• Curriculum maps available and shared with all 
teachers 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
• All smart-boards are functioning 1 1 1 1 1 1 1 1 1 1 1 1 1 1 2 2 1 1 1 1 1 0 1 1 1 1 1 1
• Total number of devices accessible/functioning 2 2 2 2 2 2 2 1 1 2 2 1 2 2 2 2 1 2 2 1 1 2 1 1 1 2 1 2
• Instructional supplies available: Eureka Math 
Student workbooks 1 1 1 1 1 ` 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 0 1
• Instructional supplies available: Science Kits 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 0 1
• Instructional supplies available: Caulkins Writing 
materials 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 0 N/A

INSTRUCTIONAL SUPPORT
• IEP/504 availability/appropriate staff have access 1 2 1 1 1 1 1 1 2 1 1 1 1 1 2 1 1 1 1 1 1 1 1 1 1 2 1 1
• Finalize master schedule, appropriate safety 
breaks 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 2
• Principal is aware of who is mentoring new staff 1 1 1 1 1 1 1 1 1 1 1 1 1 1 2 2 1 2 1 2 1 1 1 1 1 1 2 2

STAFFING
• Complete staffing and vacant positions 1 2 1 1 2 2 1 1 1 1 1 1 1 1 2 2 1 2 2 2 1 2 1 1 1 2 1 2
• Verify all teaching staff meet certification 
requirements; report issues to HR 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 2 1 1 1 1 1 1 1 1 1 1 1 1
• Review teaching assignments for Article 16G 
compliance (MS/HS); report to HR 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 2 1 1 1 1 1 1 1 1 1 2 1 1
• Set schedule for parent/teacher nights and 
teacher afterschool meetings 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 2
• Principal has a mechanism to introduce new staff 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

HEALTH AND SAFETY
• Check-in with school nurse/office on student 
immunizations, medication and allergies 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 2 1 1 1 2 1 2
Create a medical waiting room 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
• Staff identified to assist with student issues 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
• Finalize/file school safety plans 1 1 1 1 1 1 1 1 2 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 2 1 1
Establish a bathroom break and sanitation plan 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 2 1 1 1 1 1 1 1 1 1 1 1 1

PPE 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 2 1 1 1 1 1 1 1 1 1 2 1 2
STUDENTS

• Accurate schedules/classes 1 1 1 1 1 1 1 1 1 1 1 1 1 1 2 2 1 1 1 1 1 1 1 1 1 1 1 2
• School climate/safety procedures outlined 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 2 1 1

SCHOOL BUILDINGS & FACILITIES 
• Building condition/interior ready for students 3 1 1 1 1 1 2 1 2 1 1 1 1 1 1 2 2 2 1 1 1 1 1 1 1 2 2 2
• Classrooms ready to go 1 1 1 1 1 1 2 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 2 2
• School grounds/exterior ready to receive students 1 1 2 1 1 1 2 1 1 1 1 1 1 1 1 2 1 1 1 2 1 1 1 1 1 1 1 1
• Ensure that fire equipment is operational 1 1 1 1 1 1 2 1 1 1 1 1 1 1 1 1 1 1 1 2 1 2 1 1 1 1 1 1
Requests for repairs relayed to Facilities Dept. 1 2 1 1 2 1 1 1 1 1 1 1 1 1 2 1 1 1 1 1 1 1 1 1 1 2 2 1

TRANSPORTATION
• Principals have recieved accurate/updated bus lists for 
1st day of school 1 1 1 1 2 2 1 2 2 1 1 1 1 2 2 2 1 1 1 1 1 1 1 1 1 2 0 1

Guillory, Linus
LPS Reopening Dashboard 09-21-20 @3:00pm
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• Has a well-established dismissal plan (submitted) 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 2 1 1 1 1 1 1 1 1 1 2 1 1
• Plan for late buses 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 2 1 N/A
• Ensure duty, bus schedule is established 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 N/A

PARENT/COMMUNITY RELATIONS
• Send out welcome packet w/translations re: 
school opening & contact information 1 1 1 1 1 1 1 1 2 1 1 1 1 1 1 2 1 2 2 2 1 2 2 2 2 2 1 2
• Staff identified to assist with family concerns 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
• Visitor passes/policy in place 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
• Open house schedules developed/published 
(translated) 1 2 1 1 1 1 1 1 2 1 1 1 1 1 2 2 1 2 1 1 1 1 1 1 1 1 1 2
• School/family handbook completed and 
distributed to families 1 1 2 1 1 1 2 2 2 2 1 1 2 2 2 2 2 2 2 2 1 2 1 2 1 2 1 2

MISCELLANEOUS
• Emphasize importance of high visibility of staff 
during the opening of school 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Social distancing classroom layout plan completed 
(6' minimum) 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Signage encouraging hygiene and social 
distancing completed 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Recess protocols for distancing and hygiene 
completed 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 2 1 1 1 1 1 1 1 1 1 2 0 1
Dismissal plan established and prepared to be 
communicated with families 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 2 1 1 1 1 1 1 1 2 1 2 1 1
Create safe traffic pattern in 
hallways/common areas, etc. 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 2 1 1 1 1 1 1 1 1 1 1

Guillory, Linus
LPS Reopening Dashboard 09-21-20 @3:00pm



Lowell Public Schools

Facilities Update

School Committee Presentation - September 23, 2020



Building Capacity for In-Person Learning
2 Lowell Public Schools

*Revised as of 9/18/20

  MA DEPARTMENT PUBLIC HEALTH INFORMATION    

  Lowell- August 5, 2020- Percent Positivity (Last 14 days)  1.13  

  Lowell- August 12, 2020- Percent Positivity (Last 14 days)  1.18  

  Lowell-August 19, 2020- Percent Positivity (Last 14 days)  1.34  

  Lowell-August 26, 2020- Percent Positivity (Last 14 days)  1.18  

  Lowell-September 2, 2020- Percent Positivity (Last 14 days)  1.5  

  Lowell-September 9, 2020- Percent Positivity (Last 14 days) 1.74

  Lowell-September 16, 2020- Percent Positivity (Last 14 days) 1.98

  Average Daily Incidence Rate per 100,000     

12-Aug-20   2.24 green

19-Aug-20  2.9 green

26-Aug-20  2.4 green

2-Sep-20  4.2 yellow 

9-Sep-20 5.9 yellow 

16-Sep-20 6.4 yellow 
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Building Capacity for In-Person Learning - Notes
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