
Lowell Public School Committee
Regular Meeting Agenda

SALUTE TO FLAG

ROLL CALL

SPECIAL ORDER OF BUSINESS

Spotlight On Excellence – Wang School Performance Of 
Frozen Junior 

SPOTLIGHT.DOCX.PDF

MINUTES

Approval Of The Minutes Of The Regularly Scheduled 
Lowell School Committee Meeting Of Wednesday, February 
5, 2020

LSC MINUTES - FEBRUARY 5, 2020.PDF

Approval Of The Minutes Of The Special Meeting Of The 
Lowell School Committee Of Wednesday, February 5, 2020

LSC SPECIAL MEETING MINUTES - FEBRUARY 5, 2020.PDF

PERMISSION TO ENTER

Permission To Enter: February 19, 2020

PERMISSION TO ENTER -FEBRUARY 19, 2020.PDF

Director Of Special Education Michael Lovato, Contract 
Approval

LOVATOMICHAEL CONTRACT 2020.PDF
JOB POSTING - DIRECTOR OF SPED.PDF

MOTIONS

[By Mayor John Leahy]:

Request that the Superintendent work with the Fire 
Department to establish an Opioid Prevention Program at 
Lowell High School.

[By Andy Descoteaux]:

Ask the Superintendent to review whether or not ALL of 
our schools (save the High School) have incorporated 
recess into their daily schedules. 

[By Andy Descoteaux]:

Ask the Superintendent to assign the responsibility to 
someone in the district to maintain a system-wide calendar 
of events that will be easy to navigate for all of our parents 
and staff who would attend many of these events if they 
knew where they could go on our website to find out. 

[By Andy Descoteaux]:

Ask the Superintendent to review whether or not some 
schools had administrative interference in the selection 
process of their SSC's.  It should involve parents only. 

[By Hilary Clark]:

Request the Superintendent provide the committee with a report on the 
feasibility of procuring licenses for the Smore newsletter software for 
use at every school in the district. Report back should include cost and 
plan for implementation including training. Smore is currently in use at 
the Pyne Arts Magnet School, Washington Elementary and Lowell High 
School. Benefits include translation of newsletter content into 100 
languages and tracks engagement.

[By Hilary Clark]:

Request the Superintendent provide a status update on the use of the 
Makerspace's at Lowell High School and the Bartlett Community 
Partnership School.

[By Jackie Doherty]:

Request the City Solicitor ’s office review the confidential 
report “Issues Related to the Office of Human Resources” 
for completeness and accuracy in preparation to share it 
with the entire school committee. 

[By Jackie Doherty]:

Request the Superintendent develop the spending plan 
and  timeline for informing the committee and engaging 
the community on how the district will use additional funds 
generated from the Student Opportunity Act prior to April 
1, which is the deadline for submitting to DESE. 

[By Jackie Doherty}:

Per December 2018 motion, request the Superintendent 
invite leaders from the Citywide Family Council to make 
their annual presentation updating the school committee 
on their work to engage families. 

REPORTS OF THE SUPERINTENDENT

Strategic Planning Update

SC UPDATE 2-19-20 FINAL 2-14-19.PDF

Budget Update

BUDGET UPDATE.PDF

Report On Motions

REPORT MOTIONS FEBRUARY 19, 2020.PDF

Response To Motion 4. COO Of 01/15/19 By Robert Hoey: Pledge Of Allegiance

REPORT ON PLEDGE OF ALLEGIANCE AND FLAGS.PDF

Personnel Report

2020 FEBRUARY 19 PERSONNEL REPORT.PDF

2020-2021 School Calendar 

OPTION A.PDF
OPTION B.PDF

2020-2021 School Committee Meeting Dates

2020-2021 SCHOOL COMMITTEE MEETING CALENDAR.DOCX.PDF

NEW BUSINESS

Budget Transfer 

BUDGET TRANSFER REQUEST 2.14.20.PDF
LPS BUDGET TRANSFER - 103,749.51.PDF

Approval Of Upgrade To Food Services Offering For The 
Remainder Of School Year

UPGRADE TO FOOD SERVICES OFFERING.PDF

CONVENTION/CONFERENCE REQUESTS

Out Of State And Overnight Travel Request: LHS 

Permission for Krista Earley to attend the College Board ’s 
Advanced Placement Program to be held on June 10, 2020 through 
June 18, 2020 in Kansas City. There are no costs to the School 
Department Budget. No Substitute is needed. 

KIRSTA EARLEY, KANSAS CITY.PDF

ADJOURNMENT

Lowell Public Schools • 155 Merrimack Street • Lowell, MA 01852 • P: 978.674.4324 • 
http://www.lowell.k12.ma.us/

Date:  February 19, 2020

Time: 6:30PM
Location: City Council Chamber, 375 Merrimack Street, 2nd 

Floor, Lowell, MA 01852
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LOWELL PUBLIC SCHOOLS 

 

 

Linus J. Guillory Jr., PhD 

Chief Schools Officer 

155 Merrimack Street 

Lowell, Massachusetts 01852 

Phone:​ (978) 674-2163 

E-mail:​ lguillory@lowell.k12.ma.us 

 

 

 

 
TO: Dr. Joel Boyd, Superintendent of Schools 
  
FROM: Linus Guillory, Chief School Officer 
  
DATE: February 14, 2020 
  
RE: Spotlight on the Dr. Wang Middle School Frozen Junior Performance 
 
On the evening of January 24​th​ and the afternoon of January 25​th​, Wang Middle School students 

put on a performance of ​Frozen Junior, the Musical​ based on the movie ​Frozen​. The students 

rehearsed for many weeks leading up to the show as there were numerous songs to sing and 

dance routines to learn for the show!  Staff members and parents donated their time on many 

days after school to build the incredible sets and get all of the costumes ready in time for the 

show.  Lastly, in addition to the extensive cast of over 40 students, we had an entire set-crew of 

students made up of current and former Wang students that “invisibly” changed the sets for 

each scene during the performances. 

  

Wang School is always incredibly proud of our musical performances every year, and this was 

our second winter musical–usually we have a spring musical show. However, given that both 

shows were completely sold out like our spring shows usually are, it doesn’t seem like the time of 

year matters, because our students do such an incredible job with these shows each and every 

year! We performed the show again this week during the school day for several elementary 

schools, so Elsa & Anna were on stage a few more times before all was said and done. A special 

recognition to Tricia Neary for her dedicated and incredible work on this show (like she does 

every year), but this is even more bittersweet for us at Wang School because Tricia will be 

retiring at the end of the year so this was her final performance as our director! She will be 

missed, but we hope to get her to come back and help out even after her retirement! However, 

we know her successor, Kellianne Grady, and the school clerk, Omayra Marcano, will carry on 

the tradition as they have been integral parts of the success of our shows every year. 

 

  

Director: Tricia Neary Choreographer: Cassandra Floor (LPS Teacher) 

Musical Director: Kellianne Grady Sound Engineers: Andy Descoteaux 

Set, Stage, & Prop Director: Omayra Marcano Lighting Engineer: Zeb McNall 

 

I would like to thank Matthew Stahl, Principal of the Dr. Wang Middle School, for providing 

the information contained within this report. 

Spotlight on Excellence – Wang School Page 1 



 

Lowell Public Schools • 155 Merrimack Street • Lowell, MA 01852 • http://www.lowell.k12.ma.us 

 

LOWELL SCHOOL COMMITTEE 

REGULAR MEETING MINUTES  
 
 
 
 
 
Date:         February 5, 2020 
Time: 6:30PM 
Location: City Council Chamber, 375 Merrimack Street, 2nd Floor, Lowell, MA 01852 
 
 
 
1. SALUTE TO FLAG 
 
2. ROLL CALL 
 
On a roll call at 6:37 p.m., all members were present, namely:  Mr. Dillon, Ms. Doherty, Mr. Hoey, 
Mayor Leahy, Ms. Martin, Ms. Clark and Mr. Descoteaux. 
 
3. MINUTES 
 
3.I.  Approval of the Minutes of the Regularly Scheduled Lowell School Committee Meeting of 
Wednesday, January 15, 2020 
 
Mr. Descoteaux made a motion to approve and place on file the minutes from the Regularly 
Scheduled Lowell School Committee Meeting of Wednesday, January 15, 2020; seconded by Mr. 
Dillon. 7 yeas APPROVED 
 
4. PERMISSION TO ENTER 
 
4.I. Permission to Enter: February 5, 2020 
 
Ms. Martin made a motion to approve the Permission to Enter; seconded by Mr. Hoey. 7 yeas 
APPROVED 
 
5. UNFINISHED BUSINESS 
 
5.I. Establishment of Subcommittees 
 
Mayor Leahy provided the Committee with their Subcommittee assignments.  The following changes 
were requested and approved by the Mayor. 
 

 Art & Athletics Subcommittee  Mr. Descoteaux will be replacing Ms. Doherty 

 Family & Community Engagement Ms. Doherty will be replacing Mr. Descoteaux 

 Finance     Ms. Martin will become the Chairperson.   
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Mr. Hoey also requested that moving forward all members be notified of all upcoming Subcommittee 
meetings and not just the members on said Subcommittee. 
 
Ms. Doherty made a motion to approve the Establishment of Subcommittees with the above changes; 
seconded by Ms. Martin. 7 yeas APPROVED 
 
6. MOTIONS 
 
6.I. [By Jackie Doherty}: Request the Superintendent provide the committee with a report that 
encompasses the recycling efforts throughout the district including sustainability and reuse programs 
currently in place at each school. 
 
Ms. Doherty made a motion to approve; seconded by Ms. Martin. 7 yeas APPROVED 
 
7. REPORTS OF THE SUPERINTENDENT 
 
7.I. Accelerated Repair Program Information/Updates 
 
Mr. Magee, Assistant City Manager provided a PowerPoint presentation to the Committee about the 
Massachusetts’s Building Authority’s (MSBA) Accelerated Repair Program (ARP), which aims to ease the 
financial burden of repairing or replacing large building systems which have gone beyond their useful 
life, including roofs, boilers, windows and doors.  Part of the requirement of the application is a vote by 
the governing body of the Lowell School Committee to take a vote to support the Superintendent of 
Schools to submit a statement of interest, which serves as the starting point for a possible invitation into 
the program.  The following schools have been recommended: James S. Daley Middle School, Fredrick T. 
Greenhalge Elementary School, Abraham Lincoln Elementary School, S. Christa McAuliffe Elementary 
School, Pawtucketville Memorial Elementary School, STEM Academy at the Rogers School, Joseph A. 
McAvinnue Elementary School, Moody Elementary School, Charlotte M. Murkland Elementary School, 
John J. Shaughnessy Elementary School, Benjamin F. Butler Middle School, Henry J. Robinson Middle 
School, Dr. An Wang Middle School, and the Bartlett Community Partnership School. 
 
Ms. Martin made a motion to accept the following Reports of the Superintendent 7.I through 7.IV.ii as 
reports of progress; seconded by Ms. Doherty. 7 yeas APPROVED   
 
7.II. Mid-Year Special Education Update 
 
Mr. Lovato, Special Education Director provided a PowerPoint presentation to the Committee that 
included the following: 
 

 2019-2020 Special Education Department Goals 

 Improved Student Outcomes/Middle School Adjustment Programs 

 Improved Student Outcomes/Social Emotional Learning Classrooms 

 Improved Student Outcomes/Continuous Supervision Protocol 

 Improved Student Outcomes/Out of District Placements 

 Staff Professional Development & Support 
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 Supports for Families 

 Supports for Community Partners 

 Improved CORE Evaluations 

 Current Projects for Department 

 Future Goals 
 
Ms. Martin made a motion to accept the following Reports of the Superintendent 7.I through 7.IV.ii as 
reports of progress; seconded by Ms. Doherty. 7 yeas APPROVED   
 
7.III. Renaissance Network – Update 
 
Dr. Guillory, Chief Schools Officer provided an update to the Committee on the Renaissance Network.  
He stated that the Renaissance Network is a strategy to support our under-performing schools.  The 
schools will receive differentiated services and supports to address achievements and performance gaps 
and schools will be assigned to the network based on DESE accountability percentiles.  The schools in 
the Renaissance Network are as follows: Greenhalge, Lowell High School, Bartlett, Butler, Robinson, 
Stoklosa and Sullivan.  Dr. Guillory stated that instructional rounds have been launched and it’s a 
process for educators to work together, examining instructional practices to improve student 
achievement.  He stated that the district is making progress. 
 
Ms. Martin made a motion to accept the following Reports of the Superintendent 7.I through 7.IV.ii as 
reports of progress; seconded by Ms. Doherty. 7 yeas APPROVED   
 
7.IV. Report on Motions 
 
Superintendent Boyd provided the Committee with an updated report on the status of outstanding 
motions and asked the Committee if they had any concerns or questions.   
 
Ms. Martin made a motion to accept the following Reports of the Superintendent 7.I through 7.IV.ii as 
reports of progress; seconded by Ms. Doherty. 7 yeas APPROVED   
 
 7.IV.i. Response to Motion 3. COO Of 12/18/19 by Jackie Doherty: Staff Evaluations 
 
Dr. Hall, Chief Operating Officer provided a report to the Committee regarding staff evaluations.  The 
report was a partial response.  Dr. Hall informed them that Lowell’s Educator Evaluation Performance 
Rating which will show Lowell’s percentage of evaluations submitted in 2018-2019 will be accessible 
from the Massachusetts Department of Education in May 2020.  The 2017-2018 school year was 
included in the report to the Committee.  The report informed the Committee that evaluations for 
building services personnel were negotiated with the UTL in late summer and throughout the fall and it 
was determined that building services employees were the first priority in advancing evaluations in the 
system.  No ultimate agreement was reached as the UTL took the position that it wanted to discuss 
evaluations for launch for the 2020-2021 school year after further bargaining the evaluation instrument 
in collective bargaining.  Preliminary discussions have occurred with the SEIU for the Administrative 
Assistants and implementing an evaluation instrument.  An evaluation system for Administrative 
Assistants and Cafeteria Employees is planned for launch in July 2020. 
 

http://www.lowell.k12.ma.us/


           (Page 4 of 16) 
 

Lowell Public Schools • 155 Merrimack Street • Lowell, MA 01852 • http://www.lowell.k12.ma.us 

 

 
 
Ms. Doherty asked that the top tier evaluations be included in the next report. 
 
Ms. Martin made a motion to accept the following Reports of the Superintendent 7.I through 7.IV.ii as 
reports of progress; seconded by Ms. Doherty. 7 yeas APPROVED   
 
7.IV.ii. Response to Motion 4. COO of 01/15/20 by Jackie Doherty: Status on Outdoor Play Spaces 
 
Dr. Hall, Chief Operating Officer provided a report to the Committee that informed them that many 
schools have requested upgrades to their plays spaces.  The availability of funds has been an 
impediment.  Since 2017, there have been two (2) major additions to play spaces.  In the summer of 
2017, the Moody School received an $80,000 playground which included $35,000 in rubber, mulch 
flooring.  Additionally, the McAuliffe school received grant funding for a fitness play space is 2018.  In 
the late fall, the City requested that we provide our priorities for play space improvements.  A list was 
provided to the City in early January 2020 for consideration if City funds existed for upgrades and 
maintenance. 
 
Ms. Martin made a motion to accept the following Reports of the Superintendent 7.I through 7.IV.ii as 
reports of progress; seconded by Ms. Doherty. 7 yeas APPROVED   
 
8. NEW BUSINESS 
 
8.I. Budget Transfer 
 

Department: SCHOOLS       

            

TRANSFER TO:           

Account #       Description Amount 

Org. Object Project DESE Function     

            

98310624 541000   2450 Bartlett SA - Technology Exp  $             3,000.00  

98310612 544400   2300 Bartlett SA - General Supplies  $             1,500.00  

99031006 530002   3500 LHS Athletics - Cont Svc  $                545.00  

96037070 530002   2350 Stoklosa SA - Prof Dev  $                306.00  

99037050 530002   2350 LHS SA - Prof Dev  $             4,000.00  

99010718 524006   2300 LHS - Rental of Buildings  $             7,035.00  

90237002 530002   2350 Bailey SA - Prof Dev  $             2,671.68  

92010112 544400   2300 Lincoln SA - General Supplies  $             5,295.00  

95410112 544400   2300 LDS SA - General Supplies  $             3,382.00  

            

        TOTAL  $           27,734.68  

TRANSFER FROM:           

Account #       Description Amount 

Org. Object Project DESE Function     

            

98337030 530002   2350 Bartlett SA - Prof Dev  $             4,500.00  

99030502 524006   3520 LHS Athletics - Rental  $                545.00  
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96041104 530002   2200 Stoklosa SA - Contracted Svc  $                306.00  

99037006 512903   2300 LHS Lead Teacher Stipend  $             4,000.00  

99341221 544400   1400 LHS Data Processing Supplies  $             6,035.00  

99035009 544400   2700 LHS Guidance Supplies  $             1,000.00  

90210112 544400   2300 Bailey SA - General Supplies  $             2,671.68  

92041106 530002   2200 Lincoln Other Exp  $             3,500.00  

92037030 530002   2350 Lincoln SA - Prof Dev  $             1,795.00  

95437054 530002   2350 LDS SA - Prof Dev  $             3,382.00  

            

        TOTAL  $           27,734.68  

Reason for Transfer: Adjustment to expend the budget. 
 
Mr. Dillon made a motion to approve the budget transfer of $27,734.68; seconded by Mr. Descoteaux. 
7 yeas APPROVED 
 
8.II. Permission to Post: Career & Innovation Pathways Specialist 
 
Ms. Martin made a motion to refer 8.II. Permission to Post: Career & Innovation Pathways Specialist 
to a Curriculum Subcommittee meeting for further discussion; seconded by Ms. Doherty 4 yeas (Mr. 
Dillon, Ms. Doherty, Mayor Leahy, Ms. Martin), 3 nays (Mr. Hoey, Ms. Clark, Mr. Descoteaux) 
APPROVED 
 
8.III. Minimum Wage Increase-Cafe Workers 
 
Dr. Hall, Chief Operating Officer provided a report to the Committee informing them that the minimum 
hourly wage in Massachusetts increased to $12.75 per hour.  According to the Department of Labor 
Standards, Legislative intent excludes state employees from the Commonwealth’s minimum wage which 
extends to employees of municipalities as well.  Dr. Hall stated in the report that it is important that the 
district continues to provide competitive wages to our cafeteria staff in order to attract the quality 
employees needed to keep our food and nutrition commitment to our students.  Dr. Hall requested that 
the School Committee vote to increase the call-in cafeteria employee’s rate from $12.00 per hour to 
$13.00 per hour and be retroactive to January 1, 2020.   
 
Mr. Hoey made a motion to approve the minimum wage increase for cafeteria workers from $12.00 
per hour to $13.00 per hour and be retroactive to January 1, 2020; seconded by Ms. Clark. 7 yeas 
APPROVED 
 
8.IV. Vote-Authorize MSBA Statement of Interest for the James S. Daley Middle School under the 
Accelerated Repair Program 
 
Mr. Magee, Assistant City Manager provided a PowerPoint presentation to the Committee about the 
Massachusetts’s Building Authority’s (MSBA) Accelerated Repair Program (ARP), which aims to ease the 
financial burden of repairing or replacing large building systems which have gone beyond their useful 
life, including roofs, boilers, windows and doors.  Part of the requirement of the application is a vote by 
the governing body of the Lowell School Committee to take a vote to support the Superintendent of 
Schools to submit a statement of interest, which serves as the starting point for a possible invitation into  
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the program.  The following schools have been recommended: James S. Daley Middle School, Fredrick T. 
Greenhalge Elementary School, Abraham Lincoln Elementary School, S. Christa McAuliffe Elementary  
School, Pawtucketville Memorial Elementary School, STEM Academy at the Rogers School, Joseph A. 
McAvinnue Elementary School, Moody Elementary School, Charlotte M. Murkland Elementary School, 
John J. Shaughnessy Elementary School, Benjamin F. Butler Middle School, Henry J. Robinson Middle 
School, Dr. An Wang Middle School, and the Bartlett Community Partnership School. 
 
Mr. Hoey made a motion to take and approve Items # 8.IV through 8.XVII. (Votes-Authorize MSBA 
Statement of Interest for James S. Daley Middle School, Fredrick T. Greenhalge Elementary School, 
Abraham Lincoln Elementary School, S. Christa McAuliffe Elementary School, Pawtucketville Memorial 
Elementary School, STEM Academy at the Rogers School, Joseph A. McAvinnue Elementary School, 
Moody Elementary School, Charlotte M. Murkland Elementary School, John J. Shaughnessy 
Elementary School, Benjamin F. Butler Middle School, Henry J. Robinson Middle School, Dr. An Wang 
Middle School, and the Bartlett Community Partnership School under the Accelerated Repair 
Program); seconded by Ms. Martin. 7 yeas APPROVED 
 
8.V. Vote-Authorize MSBA Statement of Interest for the Fredrick T. Greenhalge Elementary School 
under the Accelerated Repair Program 
 
Mr. Magee, Assistant City Manager provided a PowerPoint presentation to the Committee about the 
Massachusetts’s Building Authority’s (MSBA) Accelerated Repair Program (ARP), which aims to ease the 
financial burden of repairing or replacing large building systems which have gone beyond their useful 
life, including roofs, boilers, windows and doors.  Part of the requirement of the application is a vote by 
the governing body of the Lowell School Committee to take a vote to support the Superintendent of 
Schools to submit a statement of interest, which serves as the starting point for a possible invitation into 
the program.  The following schools have been recommended: James S. Daley Middle School, Fredrick T. 
Greenhalge Elementary School, Abraham Lincoln Elementary School, S. Christa McAuliffe Elementary 
School, Pawtucketville Memorial Elementary School, STEM Academy at the Rogers School, Joseph A. 
McAvinnue Elementary School, Moody Elementary School, Charlotte M. Murkland Elementary School, 
John J. Shaughnessy Elementary School, Benjamin F. Butler Middle School, Henry J. Robinson Middle 
School, Dr. An Wang Middle School, and the Bartlett Community Partnership School. 
 
Mr. Hoey made a motion to take and approve Items # 8.IV through 8.XVII. (Votes-Authorize MSBA 
Statement of Interest for James S. Daley Middle School, Fredrick T. Greenhalge Elementary School, 
Abraham Lincoln Elementary School, S. Christa McAuliffe Elementary School, Pawtucketville Memorial 
Elementary School, STEM Academy at the Rogers School, Joseph A. McAvinnue Elementary School, 
Moody Elementary School, Charlotte M. Murkland Elementary School, John J. Shaughnessy 
Elementary School, Benjamin F. Butler Middle School, Henry J. Robinson Middle School, Dr. An Wang 
Middle School, and the Bartlett Community Partnership School under the Accelerated Repair 
Program); seconded by Ms. Martin. 7 yeas APPROVED 
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8.VI. Vote-Authorize MSBA Statement of Interest for the Abraham Lincoln Elementary School under 
the Accelerated Repair Program 
 
Mr. Magee, Assistant City Manager provided a PowerPoint presentation to the Committee about the 
Massachusetts’s Building Authority’s (MSBA) Accelerated Repair Program (ARP), which aims to ease the  
financial burden of repairing or replacing large building systems which have gone beyond their useful 
life, including roofs, boilers, windows and doors.  Part of the requirement of the application is a vote by  
the governing body of the Lowell School Committee to take a vote to support the Superintendent of 
Schools to submit a statement of interest, which serves as the starting point for a possible invitation into 
the program.  The following schools have been recommended: James S. Daley Middle School, Fredrick T. 
Greenhalge Elementary School, Abraham Lincoln Elementary School, S. Christa McAuliffe Elementary 
School, Pawtucketville Memorial Elementary School, STEM Academy at the Rogers School, Joseph A.  
McAvinnue Elementary School, Moody Elementary School, Charlotte M. Murkland Elementary School, 
John J. Shaughnessy Elementary School, Benjamin F. Butler Middle School, Henry J. Robinson Middle 
School, Dr. An Wang Middle School, and the Bartlett Community Partnership School. 
 
Mr. Hoey made a motion to take and approve Items # 8.IV through 8.XVII. (Votes-Authorize MSBA 
Statement of Interest for James S. Daley Middle School, Fredrick T. Greenhalge Elementary School, 
Abraham Lincoln Elementary School, S. Christa McAuliffe Elementary School, Pawtucketville Memorial 
Elementary School, STEM Academy at the Rogers School, Joseph A. McAvinnue Elementary School, 
Moody Elementary School, Charlotte M. Murkland Elementary School, John J. Shaughnessy 
Elementary School, Benjamin F. Butler Middle School, Henry J. Robinson Middle School, Dr. An Wang 
Middle School, and the Bartlett Community Partnership School under the Accelerated Repair 
Program); seconded by Ms. Martin. 7 yeas APPROVED 
 
8.VII. Vote-Authorize MSBA Statement of Interest for the S. Christa McAuliffe Elementary School 
under the Accelerated Repair Program 
 
Mr. Magee, Assistant City Manager provided a PowerPoint presentation to the Committee about the 
Massachusetts’s Building Authority’s (MSBA) Accelerated Repair Program (ARP), which aims to ease the 
financial burden of repairing or replacing large building systems which have gone beyond their useful 
life, including roofs, boilers, windows and doors.  Part of the requirement of the application is a vote by 
the governing body of the Lowell School Committee to take a vote to support the Superintendent of 
Schools to submit a statement of interest, which serves as the starting point for a possible invitation into 
the program.  The following schools have been recommended: James S. Daley Middle School, Fredrick T. 
Greenhalge Elementary School, Abraham Lincoln Elementary School, S. Christa McAuliffe Elementary 
School, Pawtucketville Memorial Elementary School, STEM Academy at the Rogers School, Joseph A. 
McAvinnue Elementary School, Moody Elementary School, Charlotte M. Murkland Elementary School, 
John J. Shaughnessy Elementary School, Benjamin F. Butler Middle School, Henry J. Robinson Middle 
School, Dr. An Wang Middle School, and the Bartlett Community Partnership School. 
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Mr. Hoey made a motion to take and approve Items # 8.IV through 8.XVII. (Votes-Authorize MSBA 
Statement of Interest for James S. Daley Middle School, Fredrick T. Greenhalge Elementary School, 
Abraham Lincoln Elementary School, S. Christa McAuliffe Elementary School, Pawtucketville Memorial 
Elementary School, STEM Academy at the Rogers School, Joseph A. McAvinnue Elementary School,  
Moody Elementary School, Charlotte M. Murkland Elementary School, John J. Shaughnessy 
Elementary School, Benjamin F. Butler Middle School, Henry J. Robinson Middle School, Dr. An Wang 
Middle School, and the Bartlett Community Partnership School under the Accelerated Repair 
Program); seconded by Ms. Martin. 7 yeas APPROVED 
 
8.VIII. Vote-Authorize MSBA Statement of Interest for the STEM Academy at the Rogers School under 
the Accelerated Repair Program 
 
Mr. Magee, Assistant City Manager provided a PowerPoint presentation to the Committee about the 
Massachusetts’s Building Authority’s (MSBA) Accelerated Repair Program (ARP), which aims to ease the 
financial burden of repairing or replacing large building systems which have gone beyond their useful 
life, including roofs, boilers, windows and doors.  Part of the requirement of the application is a vote by 
the governing body of the Lowell School Committee to take a vote to support the Superintendent of 
Schools to submit a statement of interest, which serves as the starting point for a possible invitation into  
the program.  The following schools have been recommended: James S. Daley Middle School, Fredrick T. 
Greenhalge Elementary School, Abraham Lincoln Elementary School, S. Christa McAuliffe Elementary 
School, Pawtucketville Memorial Elementary School, STEM Academy at the Rogers School, Joseph A. 
McAvinnue Elementary School, Moody Elementary School, Charlotte M. Murkland Elementary School, 
John J. Shaughnessy Elementary School, Benjamin F. Butler Middle School, Henry J. Robinson Middle 
School, Dr. An Wang Middle School, and the Bartlett Community Partnership School. 
 
Mr. Hoey made a motion to take and approve Items # 8.IV through 8.XVII. (Votes-Authorize MSBA 
Statement of Interest for James S. Daley Middle School, Fredrick T. Greenhalge Elementary School, 
Abraham Lincoln Elementary School, S. Christa McAuliffe Elementary School, Pawtucketville Memorial 
Elementary School, STEM Academy at the Rogers School, Joseph A. McAvinnue Elementary School, 
Moody Elementary School, Charlotte M. Murkland Elementary School, John J. Shaughnessy 
Elementary School, Benjamin F. Butler Middle School, Henry J. Robinson Middle School, Dr. An Wang 
Middle School, and the Bartlett Community Partnership School under the Accelerated Repair 
Program); seconded by Ms. Martin. 7 yeas APPROVED 
 
8.IX. Vote-Authorize MSBA Statement of Interest for the Pawtucketville Memorial Elementary School 
under the Accelerated Repair Program 
Mr. Magee, Assistant City Manager provided a PowerPoint presentation to the Committee about the 
Massachusetts’s Building Authority’s (MSBA) Accelerated Repair Program (ARP), which aims to ease the 
financial burden of repairing or replacing large building systems which have gone beyond their useful 
life, including roofs, boilers, windows and doors.  Part of the requirement of the application is a vote by 
the governing body of the Lowell School Committee to take a vote to support the Superintendent of 
Schools to submit a statement of interest, which serves as the starting point for a possible invitation into 
the program.  The following schools have been recommended: James S. Daley Middle School, Fredrick T. 
Greenhalge Elementary School, Abraham Lincoln Elementary School, S. Christa McAuliffe Elementary  
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School, Pawtucketville Memorial Elementary School, STEM Academy at the Rogers School, Joseph A. 
McAvinnue Elementary School, Moody Elementary School, Charlotte M. Murkland Elementary School, 
John J. Shaughnessy Elementary School, Benjamin F. Butler Middle School, Henry J. Robinson Middle 
School, Dr. An Wang Middle School, and the Bartlett Community Partnership School. 
 
Mr. Hoey made a motion to take and approve Items # 8.IV through 8.XVII. (Votes-Authorize MSBA 
Statement of Interest for James S. Daley Middle School, Fredrick T. Greenhalge Elementary School, 
Abraham Lincoln Elementary School, S. Christa McAuliffe Elementary School, Pawtucketville Memorial 
Elementary School, STEM Academy at the Rogers School, Joseph A. McAvinnue Elementary School, 
Moody Elementary School, Charlotte M. Murkland Elementary School, John J. Shaughnessy 
Elementary School, Benjamin F. Butler Middle School, Henry J. Robinson Middle School, Dr. An Wang 
Middle School, and the Bartlett Community Partnership School under the Accelerated Repair 
Program); seconded by Ms. Martin. 7 yeas APPROVED 
 
8.X. Vote-Authorize MSBA Statement of Interest for the Joseph A. McAvinnue Elementary School 
under the Accelerated Repair Program 
 
Mr. Magee, Assistant City Manager provided a PowerPoint presentation to the Committee about the 
Massachusetts’s Building Authority’s (MSBA) Accelerated Repair Program (ARP), which aims to ease the 
financial burden of repairing or replacing large building systems which have gone beyond their useful 
life, including roofs, boilers, windows and doors.  Part of the requirement of the application is a vote by  
the governing body of the Lowell School Committee to take a vote to support the Superintendent of 
Schools to submit a statement of interest, which serves as the starting point for a possible invitation into 
the program.  The following schools have been recommended: James S. Daley Middle School, Fredrick T. 
Greenhalge Elementary School, Abraham Lincoln Elementary School, S. Christa McAuliffe Elementary 
School, Pawtucketville Memorial Elementary School, STEM Academy at the Rogers School, Joseph A. 
McAvinnue Elementary School, Moody Elementary School, Charlotte M. Murkland Elementary School, 
John J. Shaughnessy Elementary School, Benjamin F. Butler Middle School, Henry J. Robinson Middle 
School, Dr. An Wang Middle School, and the Bartlett Community Partnership School. 
 
Mr. Hoey made a motion to take and approve Items # 8.IV through 8.XVII. (Votes-Authorize MSBA 
Statement of Interest for James S. Daley Middle School, Fredrick T. Greenhalge Elementary School, 
Abraham Lincoln Elementary School, S. Christa McAuliffe Elementary School, Pawtucketville Memorial 
Elementary School, STEM Academy at the Rogers School, Joseph A. McAvinnue Elementary School, 
Moody Elementary School, Charlotte M. Murkland Elementary School, John J. Shaughnessy 
Elementary School, Benjamin F. Butler Middle School, Henry J. Robinson Middle School, Dr. An Wang 
Middle School, and the Bartlett Community Partnership School under the Accelerated Repair 
Program); seconded by Ms. Martin. 7 yeas APPROVED 
 
8.XI. Vote-Authorize MSBA Statement of Interest for the Moody Elementary School under the 
Accelerated Repair Program 
 
Mr. Magee, Assistant City Manager provided a PowerPoint presentation to the Committee about the 
Massachusetts’s Building Authority’s (MSBA) Accelerated Repair Program (ARP), which aims to ease the 
financial burden of repairing or replacing large building systems which have gone beyond their useful  
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life, including roofs, boilers, windows and doors.  Part of the requirement of the application is a vote by 
the governing body of the Lowell School Committee to take a vote to support the Superintendent of  
Schools to submit a statement of interest, which serves as the starting point for a possible invitation into 
the program.  The following schools have been recommended: James S. Daley Middle School, Fredrick T. 
Greenhalge Elementary School, Abraham Lincoln Elementary School, S. Christa McAuliffe Elementary 
School, Pawtucketville Memorial Elementary School, STEM Academy at the Rogers School, Joseph A. 
McAvinnue Elementary School, Moody Elementary School, Charlotte M. Murkland Elementary School, 
John J. Shaughnessy Elementary School, Benjamin F. Butler Middle School, Henry J. Robinson Middle 
School, Dr. An Wang Middle School, and the Bartlett Community Partnership School. 
 
Mr. Hoey made a motion to take and approve Items # 8.IV through 8.XVII. (Votes-Authorize MSBA 
Statement of Interest for James S. Daley Middle School, Fredrick T. Greenhalge Elementary School, 
Abraham Lincoln Elementary School, S. Christa McAuliffe Elementary School, Pawtucketville Memorial 
Elementary School, STEM Academy at the Rogers School, Joseph A. McAvinnue Elementary School, 
Moody Elementary School, Charlotte M. Murkland Elementary School, John J. Shaughnessy 
Elementary School, Benjamin F. Butler Middle School, Henry J. Robinson Middle School, Dr. An Wang  
Middle School, and the Bartlett Community Partnership School under the Accelerated Repair 
Program); seconded by Ms. Martin. 7 yeas APPROVED 
 
8.XII. Vote-Authorize MSBA Statement of Interest for the Charlotte M. Murkland Elementary School 
under the Accelerated Repair Program 
 
Mr. Magee, Assistant City Manager provided a PowerPoint presentation to the Committee about the 
Massachusetts’s Building Authority’s (MSBA) Accelerated Repair Program (ARP), which aims to ease the 
financial burden of repairing or replacing large building systems which have gone beyond their useful 
life, including roofs, boilers, windows and doors.  Part of the requirement of the application is a vote by 
the governing body of the Lowell School Committee to take a vote to support the Superintendent of 
Schools to submit a statement of interest, which serves as the starting point for a possible invitation into 
the program.  The following schools have been recommended: James S. Daley Middle School, Fredrick T. 
Greenhalge Elementary School, Abraham Lincoln Elementary School, S. Christa McAuliffe Elementary 
School, Pawtucketville Memorial Elementary School, STEM Academy at the Rogers School, Joseph A. 
McAvinnue Elementary School, Moody Elementary School, Charlotte M. Murkland Elementary School, 
John J. Shaughnessy Elementary School, Benjamin F. Butler Middle School, Henry J. Robinson Middle 
School, Dr. An Wang Middle School, and the Bartlett Community Partnership School. 
 
Mr. Hoey made a motion to take and approve Items # 8.IV through 8.XVII. (Votes-Authorize MSBA 
Statement of Interest for James S. Daley Middle School, Fredrick T. Greenhalge Elementary School, 
Abraham Lincoln Elementary School, S. Christa McAuliffe Elementary School, Pawtucketville Memorial 
Elementary School, STEM Academy at the Rogers School, Joseph A. McAvinnue Elementary School, 
Moody Elementary School, Charlotte M. Murkland Elementary School, John J. Shaughnessy 
Elementary School, Benjamin F. Butler Middle School, Henry J. Robinson Middle School, Dr. An Wang 
Middle School, and the Bartlett Community Partnership School under the Accelerated Repair 
Program); seconded by Ms. Martin. 7 yeas APPROVED 
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8.XIII. Vote-Authorize MSBA Statement of Interest for the John J. Shaughnessy Elementary School 
under the Accelerated Repair Program 
 
Mr. Magee, Assistant City Manager provided a PowerPoint presentation to the Committee about the 
Massachusetts’s Building Authority’s (MSBA) Accelerated Repair Program (ARP), which aims to ease the 
financial burden of repairing or replacing large building systems which have gone beyond their useful 
life, including roofs, boilers, windows and doors.  Part of the requirement of the application is a vote by 
the governing body of the Lowell School Committee to take a vote to support the Superintendent of 
Schools to submit a statement of interest, which serves as the starting point for a possible invitation into  
the program.  The following schools have been recommended: James S. Daley Middle School, Fredrick T. 
Greenhalge Elementary School, Abraham Lincoln Elementary School, S. Christa McAuliffe Elementary 
School, Pawtucketville Memorial Elementary School, STEM Academy at the Rogers School, Joseph A. 
McAvinnue Elementary School, Moody Elementary School, Charlotte M. Murkland Elementary School, 
John J. Shaughnessy Elementary School, Benjamin F. Butler Middle School, Henry J. Robinson Middle 
School, Dr. An Wang Middle School, and the Bartlett Community Partnership School. 
 
Mr. Hoey made a motion to take and approve Items # 8.IV through 8.XVII. (Votes-Authorize MSBA 
Statement of Interest for James S. Daley Middle School, Fredrick T. Greenhalge Elementary School, 
Abraham Lincoln Elementary School, S. Christa McAuliffe Elementary School, Pawtucketville Memorial 
Elementary School, STEM Academy at the Rogers School, Joseph A. McAvinnue Elementary School, 
Moody Elementary School, Charlotte M. Murkland Elementary School, John J. Shaughnessy 
Elementary School, Benjamin F. Butler Middle School, Henry J. Robinson Middle School, Dr. An Wang 
Middle School, and the Bartlett Community Partnership School under the Accelerated Repair 
Program); seconded by Ms. Martin. 7 yeas APPROVED 
 
8.XIV. Vote-Authorize MSBA Statement of Interest for the Benjamin F. Butler Middle School Under 
The Accelerated Repair Program 
 
Mr. Magee, Assistant City Manager provided a PowerPoint presentation to the Committee about the 
Massachusetts’s Building Authority’s (MSBA) Accelerated Repair Program (ARP), which aims to ease the 
financial burden of repairing or replacing large building systems which have gone beyond their useful 
life, including roofs, boilers, windows and doors.  Part of the requirement of the application is a vote by 
the governing body of the Lowell School Committee to take a vote to support the Superintendent of 
Schools to submit a statement of interest, which serves as the starting point for a possible invitation into 
the program.  The following schools have been recommended: James S. Daley Middle School, Fredrick T. 
Greenhalge Elementary School, Abraham Lincoln Elementary School, S. Christa McAuliffe Elementary 
School, Pawtucketville Memorial Elementary School, STEM Academy at the Rogers School, Joseph A. 
McAvinnue Elementary School, Moody Elementary School, Charlotte M. Murkland Elementary School, 
John J. Shaughnessy Elementary School, Benjamin F. Butler Middle School, Henry J. Robinson Middle 
School, Dr. An Wang Middle School, and the Bartlett Community Partnership School. 
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Mr. Hoey made a motion to take and approve Items # 8.IV through 8.XVII. (Votes-Authorize MSBA 
Statement of Interest for James S. Daley Middle School, Fredrick T. Greenhalge Elementary School, 
Abraham Lincoln Elementary School, S. Christa McAuliffe Elementary School, Pawtucketville Memorial  
Elementary School, STEM Academy at the Rogers School, Joseph A. McAvinnue Elementary School, 
Moody Elementary School, Charlotte M. Murkland Elementary School, John J. Shaughnessy 
Elementary School, Benjamin F. Butler Middle School, Henry J. Robinson Middle School, Dr. An Wang 
Middle School, and the Bartlett Community Partnership School under the Accelerated Repair 
Program); seconded by Ms. Martin. 7 yeas APPROVED 
 
8.XV. Vote-Authorize MSBA Statement of Interest for the Henry J. Robinson Middle School under the 
Accelerated Repair Program 
 
Mr. Magee, Assistant City Manager provided a PowerPoint presentation to the Committee about the 
Massachusetts’s Building Authority’s (MSBA) Accelerated Repair Program (ARP), which aims to ease the 
financial burden of repairing or replacing large building systems which have gone beyond their useful 
life, including roofs, boilers, windows and doors.  Part of the requirement of the application is a vote by 
the governing body of the Lowell School Committee to take a vote to support the Superintendent of 
Schools to submit a statement of interest, which serves as the starting point for a possible invitation into 
the program.  The following schools have been recommended: James S. Daley Middle School, Fredrick T. 
Greenhalge Elementary School, Abraham Lincoln Elementary School, S. Christa McAuliffe Elementary 
School, Pawtucketville Memorial Elementary School, STEM Academy at the Rogers School, Joseph A. 
McAvinnue Elementary School, Moody Elementary School, Charlotte M. Murkland Elementary School, 
John J. Shaughnessy Elementary School, Benjamin F. Butler Middle School, Henry J. Robinson Middle 
School, Dr. An Wang Middle School, and the Bartlett Community Partnership School. 
 
Mr. Hoey made a motion to take and approve Items # 8.IV through 8.XVII. (Votes-Authorize MSBA 
Statement of Interest for James S. Daley Middle School, Fredrick T. Greenhalge Elementary School, 
Abraham Lincoln Elementary School, S. Christa McAuliffe Elementary School, Pawtucketville Memorial 
Elementary School, STEM Academy at the Rogers School, Joseph A. McAvinnue Elementary School, 
Moody Elementary School, Charlotte M. Murkland Elementary School, John J. Shaughnessy 
Elementary School, Benjamin F. Butler Middle School, Henry J. Robinson Middle School, Dr. An Wang 
Middle School, and the Bartlett Community Partnership School under the Accelerated Repair 
Program); seconded by Ms. Martin. 7 yeas APPROVED 
 
8.XVI. Vote-Authorize MSBA Statement of Interest for the Dr. An Wang Middle School under the 
Accelerated Repair Program 
 
Mr. Magee, Assistant City Manager provided a PowerPoint presentation to the Committee about the 
Massachusetts’s Building Authority’s (MSBA) Accelerated Repair Program (ARP), which aims to ease the 
financial burden of repairing or replacing large building systems which have gone beyond their useful 
life, including roofs, boilers, windows and doors.  Part of the requirement of the application is a vote by 
the governing body of the Lowell School Committee to take a vote to support the Superintendent of 
Schools to submit a statement of interest, which serves as the starting point for a possible invitation into 
the program.  The following schools have been recommended: James S. Daley Middle School, Fredrick T.  
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Greenhalge Elementary School, Abraham Lincoln Elementary School, S. Christa McAuliffe Elementary 
School, Pawtucketville Memorial Elementary School, STEM Academy at the Rogers School, Joseph A. 
McAvinnue Elementary School, Moody Elementary School, Charlotte M. Murkland Elementary School, 
John J. Shaughnessy Elementary School, Benjamin F. Butler Middle School, Henry J. Robinson Middle 
School, Dr. An Wang Middle School, and the Bartlett Community Partnership School. 
 
Mr. Hoey made a motion to take and approve Items # 8.IV through 8.XVII. (Votes-Authorize MSBA 
Statement of Interest for James S. Daley Middle School, Fredrick T. Greenhalge Elementary School, 
Abraham Lincoln Elementary School, S. Christa McAuliffe Elementary School, Pawtucketville Memorial 
Elementary School, STEM Academy at the Rogers School, Joseph A. McAvinnue Elementary School, 
Moody Elementary School, Charlotte M. Murkland Elementary School, John J. Shaughnessy 
Elementary School, Benjamin F. Butler Middle School, Henry J. Robinson Middle School, Dr. An Wang 
Middle School, and the Bartlett Community Partnership School under the Accelerated Repair 
Program); seconded by Ms. Martin. 7 yeas APPROVED 
 
8.XVII. Vote-Authorize MSBA Statement of Interest for the Bartlett Community Partnership School 
under the Accelerated Repair Program 
 
Mr. Magee, Assistant City Manager provided a PowerPoint presentation to the Committee about the 
Massachusetts’s Building Authority’s (MSBA) Accelerated Repair Program (ARP), which aims to ease the 
financial burden of repairing or replacing large building systems which have gone beyond their useful 
life, including roofs, boilers, windows and doors.  Part of the requirement of the application is a vote by 
the governing body of the Lowell School Committee to take a vote to support the Superintendent of 
Schools to submit a statement of interest, which serves as the starting point for a possible invitation into 
the program.  The following schools have been recommended: James S. Daley Middle School, Fredrick T. 
Greenhalge Elementary School, Abraham Lincoln Elementary School, S. Christa McAuliffe Elementary 
School, Pawtucketville Memorial Elementary School, STEM Academy at the Rogers School, Joseph A. 
McAvinnue Elementary School, Moody Elementary School, Charlotte M. Murkland Elementary School, 
John J. Shaughnessy Elementary School, Benjamin F. Butler Middle School, Henry J. Robinson Middle 
School, Dr. An Wang Middle School, and the Bartlett Community Partnership School. 
 
Mr. Hoey made a motion to take and approve Items # 8.IV through 8.XVII. (Votes-Authorize MSBA 
Statement of Interest for James S. Daley Middle School, Fredrick T. Greenhalge Elementary School, 
Abraham Lincoln Elementary School, S. Christa McAuliffe Elementary School, Pawtucketville Memorial 
Elementary School, STEM Academy at the Rogers School, Joseph A. McAvinnue Elementary School, 
Moody Elementary School, Charlotte M. Murkland Elementary School, John J. Shaughnessy 
Elementary School, Benjamin F. Butler Middle School, Henry J. Robinson Middle School, Dr. An Wang 
Middle School, and the Bartlett Community Partnership School under the Accelerated Repair 
Program); seconded by Ms. Martin. 7 yeas APPROVED 
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9. CONVENTION/CONFERENCE REQUESTS 
 
9.I. Overnight Travel Request: LHS Framingham, MA - Permission for Dianne Luz along with a group of 
24 Upward Bound students participating in the MCC TRIO Upward Bound Math & Science to 
Framingham, MA scheduled for February 20th through February 21st, 2020.  There are no costs to the 
School Department Budget. 
 
Ms. Martin made a motion to take and approve all eight (8) convention/conference requests together; 
seconded Mr. Hoey. 7 yeas APPROVED 
 
9.II. Out of Country and Overnight Travel Request: - LHS Netherland, Belgium and Paris - Permission for 
twenty-four [24] LHS students and four [4] chaperones, Tom Thornton, Donna Newcomb, Daniel Murphy 
and Patricia Crabtree, all Lowell High staff to travel to Netherland, Belgium and Paris, during the 
February school vacation 2021. Each student traveling will incur the total cost of $2,805.  There are no 
costs to the School Department Budget. 
 
Ms. Martin made a motion to take and approve all eight (8) convention/conference requests together; 
seconded Mr. Hoey. 7 yeas APPROVED 
 
9.III. Out of State and Overnight Travel Request: LHS Baltimore, MD - Karyn Cassidy, LHS counselor, to 
attend the John Hopkins University counselor visit from April 26th through April 28, 2020 in Baltimore, 
MD. There is no cost to the School Department budget. All expenses will be funded by John Hopkins 
University. No substitute teacher is needed 
 
Ms. Martin made a motion to take and approve all eight (8) convention/conference requests together; 
seconded Mr. Hoey. 7 yeas APPROVED 
 
9.IV. Out of State and Overnight Travel Request: LHS Cooperstown, New York - Request permission for 
LHS Baseball team along with Head Coach, Dan Graham and Assistant Coaches Mark Rurak, Cam Roper 
and Kyle Swenson to attend a conference game with Central Catholic High School in Cooperstown, New 
York on April 19th and April 20, 2020. All travel related expenses will be paid through the Lowell High 
School Baseball Parent Boosters. There are no costs to the School Department Budget. 
 
Ms. Martin made a motion to take and approve all eight (8) convention/conference requests together; 
seconded Mr. Hoey. 7 yeas APPROVED 
 
9.V. Out Of State Travel Request: Portsmouth, N.H. - Request permission for Melissa Newell, 
Coordinator of Language Arts & Literacy K-12, to attend a conference in Portsmouth, New Hampshire on 
April 10, 2020. The total cost for the workshop is $209.00. The registration fee is funded by the 
Professional Development budget. No substitute teacher is needed. 
 
Ms. Martin made a motion to take and approve all eight (8) convention/conference requests together; 
seconded Mr. Hoey. 7 yeas APPROVED 
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9.VI. Overnight Travel Request: LHS - Hyannis, MA - Permission for Athletic Director David Lezenski to 
attend the 45th Annual MSSADA Conference to be held on March 24, 2020 through March 27, 2020 in 
Hyannis, MA. There are no costs to the School Department Budget. 
 
Ms. Martin made a motion to take and approve all eight (8) convention/conference requests together; 
seconded Mr. Hoey. 7 yeas APPROVED 
 
9.VII. Overnight Travel Request: LHS – ROTC - The Lowell High School ROTC cadets, (Lt. Col Eileen St. 
Laurent. MSgt Kevin Casilli and MSgt Paul Perez and TSgt David Smith) along with additional chaperones 
Tarathorn Hong, Stephen Cruz, Reynaldo Rivera, Brianna Croteau, Mikaylah Croteau, Prathnar Pich and 
Sodhikar Pich to travel on May 28th through May 31, 2020, with approximately 80-100 cadet students to 
Fort Devens facility to attend the Course 9381. All costs will be paid by AFJROTC funds, student 
fundraising and student contributions. The cost of the substitutes in the amount of $210 will be paid by 
LHS individual school budget. 
 
Ms. Martin made a motion to take and approve all eight (8) convention/conference requests together; 
seconded Mr. Hoey. 7 yeas APPROVED 
 
9.VIII. Overnight Travel Request: LHS Hyannis, MA - Permission for eleven (11) LHS Student Council 
Representatives as well as Student Council Advisor Thomas Thornton to attend the 2020 Massachusetts 
Association of Student Council Workshop on March 4, 2020 through March 6, 2020 held at the Resort & 
Conference Center at Hyannis, in Hyannis, MA. Students will miss three (3) days of school. No 
substitutes will be needed and all expenses will be paid through fundraising and the Office of Student 
Activities at LHS funds not to exceed $4,103. There is no cost to the Lowell School Department. 
 
Ms. Martin made a motion to take and approve all eight (8) convention/conference requests together; 
seconded Mr. Hoey. 7 yeas APPROVED 
 
10. PROFESSIONAL PERSONNEL 
 
10.I. The Members of the United Teachers of Lowell Hereby Donate Sixty [60] Sick Leave Days to 
Jennifer MacDonald, Butler School Teacher 
 
Mr. Hoey made a motion to approve; seconded by Mr. Descoteaux. 7 yeas APPROVED 
 

11. EXECUTIVE SESSION 
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12. ADJOURNMENT 
 
 
 
 
 
 
 
 
 
Ms. Clark made a motion to adjourn at 9:14 p.m.; seconded by Mr. Dillon. 7 yeas APPROVED   

 

 

 

Respectfully submitted, 

 

 

     Joel D. Boyd, Ed.D., Superintendent and 
     Secretary to the Lowell School Committee 
 
 
 
 
 
 
 
 
 
JDB/mes 
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LOWELL SCHOOL COMMITTEE 

REGULAR MEETING MINUTES  
 
 
 
 
 
Date:         February 5, 2020 
Time: 7:30PM 
Location: City Council Chamber, 375 Merrimack Street, 2nd Floor, Lowell, MA 01852 
 
 
1. SALUTE TO FLAG 
 

2. ROLL CALL 
 
On a roll call at 9:15 p.m., all members were present, namely:  Ms. Doherty, Mr. Hoey, Mayor Leahy, 
Ms. Martin, Ms. Clark, Mr. Descoteaux and Mr. Dillon. 
 
3. SPECIAL ORDER OF BUSINESS 
 
3.I.  At this Special Meeting of the School Committee it is anticipated that the matters below will be 
discussed in Executive Session. 
 
4. EXECUTIVE SESSION 
 
4.I. Agenda Items: 

 Update on negotiations with Director of Special Education in regard to contract 
 Review of LSAA proposed MOA related to stipends and job descriptions of District 

Support Specialist and Dean 
 Review of SEIU grievance on job description and grade of position 
 Litigation update 
 Discussion of Collective Bargaining with LSAA for successor agreement 
 Discussion of Collective Bargaining with SEIU for successor agreement 
 Discussion of Collective Bargaining with UTL for successor agreement 
 Discussion of MOA with UTL regarding evaluation timeline and evaluations 

Mr. Hoey made a motion to recess at 9:16 p.m. and to enter into Executive Session for the purpose of 
an update on negotiations with the Director of Special Education in regard to contract, review of LSAA 
proposed MOA related to stipends and job descriptions of District Support Specialist and Dean, review 
of SEIU grievance on job description and grade of position, litigation update, discussion of collective 
bargaining with LSAA for successor agreement, discussion of collective bargaining with SEIU for 
successor agreement, discussion of collective bargaining with UTL for successor agreement and 
discussion of MOA with UTL regarding evaluation timeline and evaluations, of which public discussion 
could have a detrimental effect on the City’s position, and to adjourn from Executive Session; 
seconded by Ms. Doherty. 7 yeas APPROVED 
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5. ADJOURNMENT 
 
 
 
 
 

 

Mr. Hoey made a motion to recess at 9:16 p.m.; seconded by Ms. Doherty. 7 yeas APPROVED   

 

 

 

Respectfully submitted, 

 

 

     Joel D. Boyd, Ed.D., Superintendent and 
     Secretary to the Lowell School Committee 
 
 
 
 
 
 
 
 
 
JDB/mes 
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     PERMISSION TO ENTER 

 

 

 

 

To: Dr. Joel Boyd, Superintendent of Schools 

 

From: Billie Jo Turner, Assistant Superintendent for Finance and Business 

    

Date: February 14, 2020 

 

Subject: Permission to Enter – February 19, 2020  School Committee Meeting ________ ____ 

 

 

  

MIDDLESEX COMMUNITY COLLEGE $ 0 

33 Kearney Square 

Lowell, MA 01852 

 

To provide a Dental Hygiene Education Program to the students of the Lowell Public Schools. 

 

No Funding provided by the School Department Budget  _________ 

 

 

ALL SPORTS HEROES $      7,000.00 

18 1ST Street 

Lowell, MA  01852 

 

To provide uniform shirts for Building Service Employees and Security Guards. 

 

Funding provided by the School Department Budget:  Maintenance Supplies_____________________ 

 

 

 

 

 

LOWELL PUBLIC SCHOOLS 

 

Office of Finance and Operations 

155 Merrimack Street 

Lowell, MA 01852 

Phone: (978) 674-4325 

Fax: (978) 937-7620 

E-mail:bturner@lowell.k12.ma.us 
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DIRECTOR OF SPECIAL EDUCATION 
 
 This AGREEMENT made February ___,  2020, by and between the LOWELL PUBLIC 
SCHOOLS, hereinafter referred to as  “EMPLOYER”, and MICHAEL LOVATO, hereinafter 
referred to as the DIRECTOR OF SPECIAL EDUCATION.  
 
In consideration of the promises herein contained, the parties hereto mutually agree as follows:  
 
1.  EMPLOYMENT: The EMPLOYER hereby employs MICHAEL LOVATO as the 
DIRECTOR OF SPECIAL EDUCATION of the public schools of Lowell and MICHAEL 
LOVATO hereby accepts employment on the following terms and conditions:  
 
2.  TERM:  The DIRECTOR OF SPECIAL EDUCATION shall be employed for a period 
commencing July 1, 2020 through June 30, 2022.  If the Superintendent fails to notify the 
Director of Special Education of the non-renewal of this agreement or any subsequent agreement 
at least ninety days prior to its expiration it shall be automatically renewed for an additional one-
year period on terms no less favorable to the DIRECTOR OF SPECIAL EDUCATION than 
prevailed in the July 1, 2021 through June 30, 2022 agreement year.   
 
3.  COMPENSATION:  
 
 a.) The DIRECTOR OF SPECIAL EDUCATION shall be paid an annual salary, 
commencing July 1, 2020 and terminating June 30, 2021 as DIRECTOR OF SPECIAL 
EDUCATION of One Hundred and Thirty-Two Thousand Nine Hundred Twenty-Five 
($132,925.00) Dollars, payable in equal installments in accordance with the policy of the 
EMPLOYER governing payments of salary of other professional staff members in the school 
department. This salary will be prorated as per the actual starting date of employment. 
 

b) On July 1, 2021, Director of Special Education shall receive a 2.25% raise. 
 
 c.)  The DIRECTOR OF SPECIAL EDUCATION shall be entitled to an increase of 
$3,000.00, if and when, he is awarded a doctorate degree. 
 
4.  SEVERANCE CLAUSE: At the time of the DIRECTOR OF SPECIAL EDUCATION 
retirement, resignation, non-renewal of contract, or death, the DIRECTOR OF SPECIAL 
EDUCATION or his estate will receive 100% of all accrued vacation.   
 
5.  TERMINATION:  See paragraph 17 for termination.  
 
6.  DUTIES: The DIRECTOR OF SPECIAL EDUCATION shall perform faithfully to the 
best of his ability, the duties of DIRECTOR OF SPECIAL EDUCATION, as outlined in the 
attached exhibit marked ‘A.” 
 
7.  CERTIFICATE: The DIRECTOR OF SPECIAL EDUCATION shall furnish and 
maintain throughout the term of this contract a valid and appropriate certificate qualifying hm to 
act as DIRECTOR OF SPECIAL EDUCATION of the Lowell School Department in the 
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Commonwealth of Massachusetts, as required by Massachusetts General Laws, Chapter 71, as 
amended by the Education Reform Act of 1993 and applicable provisions of 603 C.M.R.  
 
8.  OTHER ACTIVITIES: The DIRECTOR OF SPECIAL EDUCATION may accept 
speaking, writing, lecturing, or other engagements of a professional nature as he sees fit, 
provided they do not derogate from his duties as DIRECTOR OF SPECIAL EDUCATION and 
further provided that said activity complies with the provisions of Massachusetts General Laws, 
Chapter 268A.  
 
9.  REIMBURSEMENT FOR EXPENSES:  The COMMITTEE shall reimburse the 
DIRECTOR OF SPECIAL EDUCATION for all expenses reasonably incurred in the 
performance of the duties under this contract in accordance with the laws of Massachusetts and 
the policies and ordinances of the City of Lowell. Such expenses shall include, but shall not be 
limited to, costs of transportation and attendance as appropriate local, state and national 
meetings. All expenses associated with toll and mileage reimbursements shall be satisfied by a 
monthly travel allowance of Three Hundred ($300.00) Dollars. Any additional reimbursements, 
including, but not limited to plane fare, room and board, meals, etc., will be based on submission 
of receipts. Said reimbursement shall not be construed as placing DIRECTOR OF SPECIAL 
EDUCATION in the performance of his duties (i.e. acting within the scope of his employment, 
while traveling to and from work.)  During such travel time, his employment relationship is 
suspended for the purposes of compensation, including but not limited to regular compensation 
and workers’ compensation. 
 
10.  STATE RETIREMENT SYSTEM: The DIRECTOR OF SPECIAL EDUCATION shall 
be a member of the Massachusetts Teachers Retirement System as required by Massachusetts 
General Laws, Chapter 32, Section 2.  
 
11.  FRINGE BENEFITS: The DIRECTOR OF SPECIAL EDUCATION shall be entitled to 
all insurance (medical, hospital and life) benefits and all other fringe benefits currently available 
to teachers, such benefits not to reduce benefits expressly provided for in this contract or to be 
agreed upon in the future. The EMPLOYER and the DIRECTOR OF SPECIAL EDUCATION 
may agree or alter components of these benefits or to add benefits not currently available to 
professional personnel.  
 
12.  ANNUAL VACATION: The DIRECTOR OF SPECIAL EDUCATION shall earn 
twenty-five (25) vacation days per fiscal year. All accumulated vacation time, at the rate earned 
and not redeemed, will be paid to the Administrator (or his estate) in the next pay period 
following resignation, retirement, termination or death at the then effective per diem rate of pay 
calculated based on the actual number of days in each year the Administrator is required to work.  
Vacation time shall be cumulative to forty (40) days.  
 
13.  SICK LEAVE: The DIRECTOR OF SPECIAL EDUCATION shall be entitled to sick 
leave in an amount equal to, but not in excess of twelve (12) days of sick leave for each year of 
this contract and any extensions hereunder. The DIRECTOR OF SPECIAL EDUCATION 
unused sick leave shall be cumulative. The DIRECTOR OF SPECIAL EDUCATION shall be 
eligible for extended sick leave benefits as are presently available to administrators and as such 
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benefits may be amended from time to time. Notwithstanding any provision to the contrary, the 
Director of Special Education will not receive any buy back for any unused sick days on his 
resignation, retirement, termination, or death. 
 
14.  INDEMNIFICATION: The Committee hereby represents that the City of Lowell is 
bound by the provisions of Section 9 of Chapter 258, and Section 13 of Chapter 258 of the 
General Laws, which provides that the City shall indemnify and save harmless municipal 
officers, elected or appointed, from personal financial loss and expense including reasonable 
legal fees and costs, if any, in an amount not to exceed One Million Dollars, arising out of any 
claim, demand, suit or judgment by reason of any act or omission, except an intentional violation 
of civil rights of any person, if the official at the time of such act or omission was acting within 
the scope of his official duties or employment.  
 
15.  PERSONAL DAYS: The DIRECTOR OF SPECIAL EDUCATION shall be granted 
three (3) personal days per contract year. No accumulation of personal days exists under this 
agreement.  
 
16.       PERFORMANCE:  The DIRECTOR OF SPECIAL EDUCATION shall satisfactorily 
fulfill all aspects of this contract.  Any exception hereto shall be by mutual agreement between 
the DIRECTOR OF SPECIAL EDUCATION and the Superintendent of Schools in writing. 
 
 
17.  TERMINATION, DEMOTION AND SUSPENSIONS:   

a)  In the event that the DIRECTOR OF SPECIAL EDUCATION desires to terminate his 
contract before the term of service shall have expired, he may do so with a least ninety (90) days 
written notice of intent to the Superintendent of Schools and the Superintendent accepts said 
resignation.  
 

b) The Superintendent of Schools may dismiss, demote or suspend the DIRECTOR OF 
SPECIAL EDUCATION for good cause and in accordance with the procedures contained in 
Massachusetts General Laws, chapter 71, section 41 and 42D.  DIRECTOR OF SPECIAL 
EDUCATION may not seek review of such decision by filing a demand for arbitration with any 
agencies.  The sole remedy shall be by court proceedings.  The judicial dispute, if any, shall be 
limited to a determination of damages under the contract.   
 
 c)  As used herein, "good cause" shall mean any grounds put forth by the Superintendent 
of Schools which are not arbitrary, irrational, unreasonable, in bad faith or irrelevant to the 
operation of the school system.  No Arbitrator may apply a definition of the words "good cause" 
other than the definition appearing immediately above and arbitral review shall be limited to the 
question whether such grounds were put forth in good faith.   
 
18. EVALUATION: 
 
The Superintendent of Schools shall evaluate the performance of the DIRECTOR OF SPECIAL 
EDUCATION annually based upon 1) the duties and responsibilities contained in the 
DIRECTOR OF SPECIAL EDUCATION’s job description attached hereto; 2) as presented and 
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called for under Massachusetts General Laws, chapter 71 as amended by the Education Reform 
Act of 1993; 3) as contained in the Policies of the Lowell School Committee; 4) as contained in 
the policies and directives of the Superintendent of Schools; and 5) the annual school 
improvement goals mutually agreed upon by the Director of Special Education and the 
Superintendent of Schools.  Final evaluation may allocate among those items various weight as 
determined by the Superintendent of Schools. 
 
19. REIMBURSEMENT FOR GRADUATE COURSEWORK:  
 
The School Committee shall provide payment for up to two graduate courses per year, not to 
exceed $3000.00 total, for an Ed.D. or Ph.D. program of study reviewed and approved by the 
Superintendent of Schools.  
 
 
20.  ENTIRE AGREEMENT: 
 
This contract embodies the whole AGREEMENT between the EMPLOYER and the 
DIRECTOR OF SPECIAL EDUCATION and there are no inducements, promises, terms, 
conditions, or obligations made or entered into by either party other than those contained herein.  
The contract may not be changed except by a written amendment, signed by the party against 
whom enforcement thereof is sought. 
 
 
21.  SEVERABILITY: 
 
It is understood and agreed by the parties that if any part, term or provision of this Agreement is 
held by the courts to be illegal or in conflict with any law of the Commonwealth of 
Massachusetts, the validity of the remaining portions shall not be affected, and the rights and 
obligations of the parties shall be construed and enforced as if the contract did not contain the 
particular part, term, or provisions held to be invalid. 
 
22.  APPLICABLE LAW: 
 
 This Agreement shall be construed in accordance with and governed by the laws of the 
Commonwealth of Massachusetts.   
  
 
IN WITNESS WHEREOF, the parties have hereunto signed and sealed this AGREEMENT and 
a duplicate thereof this  _____ day of February in the year 2020. 
 
 
DIRECTOR OF SPECIAL EDUCATION  FOR THE LOWELL SCHOOL COMMITTEE 
   
 
   _________________________  _________________________ 
   Michael Lovato    Joel D. Boyd, Ed.D. 



5 
 

 
 
 
 THE LOWELL SCHOOL COMMITTEE, 
 
   ____________________________           _______________________________ 
   John Leahy, Mayor                         Hilary Clark 
 
   ____________________________           _______________________________ 
   Andre P. Descoteaux             Connie A. Martin 
 
   ____________________________            ________________________________ 
   Jackie Doherty               Michael Dillon, Jr. 
 
   ____________________________ 
   Robert J. Hoey, Jr. 
 
   
   
 APPROVED AS TO FORM:  
 
   ____________________________   
   Christine P. O’Connor  
   City Solicitor 
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I certify under the penalties of perjury that I, to my best 
knowledge and belief, have filed all tax returns and paid all state 
taxes required under law. 

 
 
_______________________________ 
Signature of Individual   (Mandatory) 
 
 
_______________________________ 
Social Security # 
 
 
Approval of contract or other agreement will not be granted 
unless this certification clause is signed by the applicant. 
 
Your social security number will be furnished to the 
Massachusetts Department of Revenue to determine whether 
you have met tax filing or tax payment obligations. Providers 
who fail to correct their non-filing or delinquency will not have 
a contract or other agreement issued, renewed, or extended. 
This request is made under the Authority of Mass. G.L. c62C 
s.49A. 
 
 

 
  
 









Strategic Planning Update
February 19, 2020

Building a Five-Year Plan



2 Lowell Public Schools

Accomplishments to date for School Year 19-20

A Series of FIRSTS:

● Establishment of a coordinated process for 
school-based instructional plans

● Reorganized central office structure to provide more 
effective support and school oversight with more diverse 
personnel in leadership roles than ever before

● Completion of mid-year required evaluations for school 
leaders

● Restructured support system designed to target support 
for underperforming schools through Renaissance 
network



3 Lowell Public Schools

Accomplishments to date for School Year 19-20 
(cont.)

● Renewed commitment to functioning school site 
councils with all schools on pace for conclusion of SY 
19-20

● Developing recruitment partnership with higher ed 
institution to strengthen teachers of color pipeline

● On track to restore all revolving accounts to appropriate 
levels of funding



4 Lowell Public Schools

Accomplishments to date for School Year 19-20 
(cont.)

● Completion of fall pilot program preceding full migration 
of budget processes from a centrally based system to a 
school-based system in order to achieve fair student 
funding that is tied directly to student and school 
community needs

● Establishment of first formal employee commendation 
and recognition program resulting in numerous LPS 
employees being recognized for their hard work and 
dedication 
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Continuing to Listen while also Planning
Individualized and Small Group 
Listening and Learning

Public Interviews, 
Presentations and Forums

Local Board/Committee 
Participation

54 listening and learning sessions with 
individual employees and local 
bargaining unit representatives

16 formal speaking engagements and 
public presentations

Collaborative for Regional Educational 
Services and Training (CREST)

41 listening and learning sessions with 
community-based and non-profit 
leaders

31 interviews with local media outlets Project LEARN (Lowell Education 
Alliance Resource Network)

100+ visits to schools, including visits 
to more than 100 classrooms

16 school-based morning meetings 
held or scheduled with local parent 
groups 
“Breakfast with Boyd”

Lowell Plan, Inc.

5 evening community forums 
scheduledin different neighborhoods 
across the city

Lowell High School Building Committee

Community Health Alliance



Why:  In order for LPS to 
maximize its potential as a 
mission-driven, well-functioning, 
student-focused organization, 
there must be a coordinated and 
agreed upon set of priorities and a 
sequence by which these priorities 
are pursued.

6 Lowell Public Schools

Strategic Planning Initiative: 
Developing the Five-Year Plan for 
the Lowell Public Schools



7 Lowell Public Schools

Components of the 
Strategic Plan:
 

1. Core Beliefs
2. Fundamental 

Commitments 
3. Strategy 
4. Theory of Action/Strategic 

Priorities 

Strategic Planning Initiative: 
Developing the Five-Year Plan 
for the Lowell Public Schools

Key Concepts:

• Inclusivity 
• Agreed upon definitions
• Capitalizing on strengths
• Identifying critical needs

Core Beliefs:
High quality education = fundamental civil 
right.

Teaching and Learning = core of work.  
Parents are our partners.  They are our 
students’ first teachers in the home.

Families = partners.

No silver bullet = hard and steady work.

Students’ success = responsibility of entire 
community.

Fundamental Commitments: 
Eliminate the racial, ethnic and linguistic 
achievement and opportunity gaps among all 
students.

Provide equitable funding and resources 
among the district’s diverse schools. 

Engage all families with courtesy, dignity, 
respect and cultural understanding. 

Strategy: 
Differentiated autonomy = Empowerment 
professionals closest to students.

Systemic alignment = Use strength of full 
organization lift all school communities 
through coordinated approach to challenges

Empower families = Prioritize and cultivate 
choice and flexibility.

Reciprocal accountability = Completement 
high standards with clear expectations, 
optimal support and meaningful feedback.

Strategic Priorities: 
Expand access to early learning 
opportunities for children ages 0-5.

Expand access to high-performing seats for 
all grade levels.

Align secondary programming and curriculum 
so that students can better access 
post-secondary opportunities.

Leverage Lowell’s rich diversity to access all 
the benefits of a truly global school system.

The 
Why

The 
Why 

(cont.)

The 
How

The 
What
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A number of key concepts have emerged 
from the 10+ staff forums convened over 
the last month that will be important to 
incorporate into the developing strategic 
plan.

Lowell Public Schools

Strategic Planning Initiative: 
Developing the Five-Year Plan for 
The Lowell Public Schools



9

Key Concept: Inclusivity  

Convening of the first Superintendent’s Steering 
Committee.
▫ Comprised of 25 internal and external stakeholders

▫ Sounding board and advisory council to district 
administration

▫ Will continue to convene throughout the life of the strategic 
plan

▫ First take will be helping to vet the strategic plan prior to 
presentation to the Lowell School Committee 

Lowell Public Schools

Strategic Planning Initiative: 
Developing the Five-Year Plan for 
The Lowell Public Schools
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Key Concept: Agreed upon definitions  

Year 1 goal: Establishing LPS definition of 
“quality.”
▫ Expanding high-performing seats requires consensus-based 

definition of “quality” that both encompasses rigor and 
contemplates students’ hierarchy of needs

▫ Portrait of a Graduate – community-based process of 
defining what is a successful LPS graduate, i.e. adaptive and 
technical skills

Lowell Public Schools

Strategic Planning Initiative: 
Developing the Five-Year Plan for 
The Lowell Public Schools
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Key Concept: Capitalizing on strengths 

Building on the momentum of LPS’s strengths and 
ongoing progress
▫ Identifying elements that have led to constructive cultures 

within high-performing schools and strategies to push the 
cultivation of those strengths district-wide

▫ Tapping into internal talent and expertise to instill greater 
systemic alignment 

▫ Utilizing the broad range of support for LPS throughout the 
Lowell community

Lowell Public Schools

Strategic Planning Initiative: 
Developing the Five-Year Plan for 
The Lowell Public Schools
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Key Concept: Identifying critical needs  

Address challenges consistently recognized as 
areas in which progress is necessary
▫ Developing comprehensive strategies to support high-need 

learners, particularly English Learners and students with 
disabilities

▫ Targeted and focused professional development tied to 
district and school goals

▫ Understanding full implications of how students’ hierarchy 
of needs affect learning strategies

Lowell Public Schools

Strategic Planning Initiative: 
Developing the Five-Year Plan for 
The Lowell Public Schools
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Strategic Planning Initiative: 
Developing the Five-Year Plan 
for the Lowell Public Schools

Examples of Year 
1 Measurable 
Objectives:

Measurable Objective 1:
Defining LPS “high-quality” by 
December 2020

Potential concepts: 
• Global skills for global citizenry

• Foundational social and emotional 

well-being to build academic rigor

• Civic responsibility awareness

• Adaptable communication and critical 

thinking capacity 

Measurable Objective 2: 
Coordinate w/ providers on 
standards-based approach to 0-5 
learning by June 2021

Potential concepts: 
• Early childhood council 

• Infrastructure plan for site-based pre-Ks in 

each ES

• Community-wide metrics for excellence for 

early learners, including first 1000 days

Measurable Objective 3:
Present plan for revamped diversity 
hiring initiative by September 2020

Potential concepts: 
• New hiring procedures for central office 

and building-based positions to connect 

with new talent pools

• Explore new pipeline strategies with 

higher ed partners

Measurable Objective 4: 
Develop arts/athletic plans for all 
K-8 schools by January 2021

Potential concepts: 
• Partnership-driven extracurricular 

programming

• School themes for SY 20-21 tied to arts 

and athletic expansions at each site

• Differentiated autonomy

• Reciprocal accountability 

• Empowering families

• Systemic Alignment

• Coordinated w/ Portra
it 

of a Graduate
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Opportunities within the  Strategic Plan  

Lowell Public Schools

Strategic Planning Initiative: 
Developing the Five-Year Plan for 
The Lowell Public Schools

• Emphasize Lowell’s global identity by developing global 
approach to high-quality learning.  Global city must produce 
global citizens.

• Complementing differentiated autonomy and school 
empowerment with systemic and curricular alignment to 
maximize each LPS school community’s full potential.

• Common thread through all facets of LPS strategic plan:

ACCESS
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ACCESS

Lowell Public Schools

Strategic Planning Initiative: 
Developing the Five-Year Plan for 
The Lowell Public Schools

• Success cannot be defined solely by how those already empowered to 
capitalize on opportunities are accessing LPS.

• Effective strategies must be deployed and replicated to ensure all 
Lowell community members are accessing high-quality opportunities. 

• Where there are inherent strengths, like Lowell’s position as a global 
community, LPS must capitalize in order to ensure LPS students 
access the benefits that stem from growing up in a community 
reflective of the world they will inherit.

• Where impediments to learning are present – particularly those 
through social and emotional challenges – they must be confronted so 
students are empowered to access the programming equitably.





















































































Lowell Public Schools 

 

REPORT ON STATUS OF OUTSTANDING MOTIONS 

Report on Motions: February 19, 2020 

 

Quarterly update on Status of Motions 

To be presented at the meeting of Wednesday, February 19, 2020 
- 1 - 

ON-GOING REPORTS  

Lowell High School Advisory: October 2nd, December 18th, March 18th, May 20th, 

Recognize Retirees:  Every June 

Annual Report on Textbook Purchases: Every August 

Quarterly Enrollment Figures: October, January, April and July 

 

 

 OFFICE OF THE SUPERINTENDENT 

LEAD 
DATE OF 

MOTION 
MOTION 

DEPARTMENT 

ASSIGNED & 

EXPECTED 

COMPLETION 

DATE 

STATUS 

1. SUPT   
 

 
  

 

  



 REPORT ON STATUS OF OUTSTANDING MOTIONS 

 

Update on Status of Motions  

To be presented at the meeting of Wednesday, February 19, 2020  
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OFFICE OF EDUCATIONAL EQUITY & COMMUNITY EMPOWERMENT – CHIEF EQUITY & ENGAGEMENT OFFICER 

LEAD 
DATE OF 

MOTION 
MOTION 

DEPARTMENT 

ASSIGNED & 

EXPECTED 

COMPLETION 

DATE 

STATUS 

1. CEEO  08/21/19 

Revise Policy School Visits, Social Media & 

Fundraising 

[by Gerard Nutter]:  Request policy 

subcommittee meet with the administration 

before the two October School committee 

meetings to review/revise policy on school 

committee visits, social media, fundraising. 

 

Legislative 

Affairs 

Will be raised for 

discussion at one of 

the upcoming Policy 

Subcommittee 

meetings that will be 

held per the 

availability of the 

Policy Subcommittee 

members 

2. CEEO  09/04/19 

Review School Assignment Policy 

[by Mayor William Samaras and Gerard Nutter]: 

Administration to review the JCA – School 

Assignment Policy and provide 

recommendations especially with regard to 

siblings and the importance of family along with 

the student living within the school 

neighborhood street directory criteria. 

 

 

Welcome 

Services/FRC 

 

Closed. School 

Assignment Policy 

approved at January 

15, 2020 meeting 

3. CEEO  09/18/19 

District Wide Recess Policy 

[by Gerard Nutter And Andy Descoteaux ]: 

Administration compile a report on the 

implementation of District Wide Recess Policy to 

see how it is being followed and consider 

partnering with Lowell Education Justice Alliance 

to form a task force for further review and 

recommendations on recess being taken away 

as punishment. 

 

Office of 

Equity & 

Engagement  

 

Will be discussed 

further at one of the 

upcoming Policy 

Subcommittee 

meetings that will be 

held per the 

availability of the 

Policy Subcommittee 

members 

4. CEEO  10/02/19 

Training Program for School Site Council 

[by Jackie Doherty]: Request the Superintendent 

collaborates with the Citywide Family Council to 

develop and implement a training/educational 

program for School Site Council members in 

preparation for school-based budgeting in 

Spring 2020. 

 

 

 

 

Office of 

Equity & 

Engagement 

School Site Council 

Memo 

Click link for memo 

 

In progress. 

https://www.lowellma.gov/DocumentCenter/View/9643/School-Site-Council-Memo
https://www.lowellma.gov/DocumentCenter/View/9643/School-Site-Council-Memo
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LEAD 
DATE OF 

MOTION 
MOTION 

DEPARTMENT 

ASSIGNED & 

EXPECTED 

COMPLETION 

DATE 

STATUS 

5. CEEO  11/06/19 

Support Citywide Family Council 

[by Jackie Doherty]: Request the Superintendent 

provide the committee with a plan to support 

the Citywide Family Council efforts to engage 

parents that includes regular access to school 

leadership, designated school contacts, 

assistance in promoting CFC events directly to 

families, school site councils, advisory councils, 

and parent-teacher organizations, as well as 

other suggestions to collaborate with CFC in 

support of family-school engagement. 

 

Office of 

Equity & 

Engagement 

Collaborative plan 

being developed 

to include 

strengthening 

communication 

and providing 

leadership 

workshops/trainings 

for implementation 

this school year. 

6. CEEO  11/20/19 

Adult Education Graduation Rate 

[by Gerard Nutter]: Request Superintendent 

provides a report on how many Lowell Parents / 

Adults were enrolled in Adult Education for the 

last 3 years, how many out of City adults are we 

educating? Graduation rate of both.  

 

 

Adult 

Education 

Center 

Closed. information 

provided at the 

December 18th 

School Committee 

meeting. 

 

 

 

 

 

 

 

OFFICE OF TEACHING & LEARNING – CHIEF OF SCHOOLS 

LEAD 
DATE OF 

MOTION 
MOTION 

DEPARTMENT 

ASSIGNED & 

EXPECTED 

COMPLETION 

DATE 

STATUS 

1. CSO      
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OFFICE OF TEACHING & LEARNING – CHIEF OF ACADEMICS 

LEAD 
DATE OF 

MOTION 
MOTION 

DEPARTMENT 

ASSIGNED & 

EXPECTED 

COMPLETION 

DATE 

STATUS 

1. CAO  10/16/19 

Learning a Trade at LHS 

[by Dominik Lay]: Ask the Superintendent to 

develop a partnership with the Greater Lowell 

Technical School to afford students to learn a 

trade while attending Lowell High School. 

 

 

 

Office of 

Teaching 

and Learning 

Chief 

Academic 

Officer 

Report will be 

prepared once 

grant notification 

from the DESE is 

received.    

2. CAO  10/16/19 

Community Service Requirement 

[by Gerard Nutter]: Request LHS Sub-

Committee meet to discuss possibility of 

adding a Community Service Requirement for 

all grades to count towards Graduation. 

 

LHS Head of 

Schools 

Taskforce will be 

created to look 

at the feasibility 

3. CAO  12/18/19 

Update on Bullying Policies 

[by Andy Descoteaux]: Request the 

Superintendent to update us on any new policies 

going forward on bullying. 

 

Office of 

Teaching & 

Learning  

Referred to Policy 

Subcommittee   
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OFFICE OF FINANCE & OPERATIONS – CHIEF FINANCIAL OFFICER 

LEAD 
DATE OF 

MOTION 
MOTION 

DEPARTMENT 

ASSIGNED & 

EXPECTED 

COMPLETION 

DATE 

STATUS 

1. CFO  11/06/19 

PEG Funding 

[by Gerard Nutter And Andy Descoteaux]: 

Request School Committee vote to direct ALL 

PEG funding be used to update TV Studio 

Equipment and NOT on Personal salaries. 

 

In Progress 

Dec 2019 

Report is in 

progress/draft 

 

 

2. CFO  11/06/19 

Status of C.E.P. Program 

[by Gerard Nutter]: Request Update from 

Administration on status of C.E.P. program 

(Community Eligibility Provision) specifically if 

Gov't funding will continue/possible cuts and 

date when we have to reapply. 

 

Draft 

11/15/19 

Draft Memo 

 
Click link for 

memo 

 

 Waiting for DESE 

response 

 

  

https://www.lowellma.gov/DocumentCenter/View/9582/Response-to-Motion---CEP-program
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OFFICE OF FINANCE & OPERATIONS- CHIEF OPERATING OFFICER  

LEAD 
DATE OF 

MOTION 
MOTION 

DEPARTMENT 

ASSIGNED & 

EXPECTED 

COMPLETION DATE 

STATUS 

1. COO  11/06/19 

Collegiate Charter School Hours 

[by Gerard Nutter]: Request Update from 

Administration on plans to alleviate 

additional transportation cost caused by the 

change in hours at the Collegiate Charter 

School of Lowell. 

 

Ongoing 

Transportation 

John 

Descoteaux  

Transportation is 

in contact with 

CCS to 

addressing any 

proposed 

changes 

2. COO  11/06/19 

MSBA School Repairs Update 

[by Andy Descoteaux]: Request the 

Superintendent provides the Committee with 

an update on the process of MSBA school 

repairs. 

 

Ongoing 

Facilities 

Meetings 

occurred @ 

MSBA on 

11/06/19 

coordination with 

City is ongoing 

3. COO  12/18/19 

Staff Evaluations 

(By Jacqueline Doherty): Request the 

Superintendent provide the committee with 

a report on the staffing positions (and 

number of employees impacted) that were 

not evaluated or only partially evaluated 

during the 2018-2019 academic year and 

the reasons, if known, why those evaluations 

were not completed. The report also should 

include whether any positions are not 

scheduled to be evaluated during the 

current academic year, and if so, what plans 

are in place to remedy any challenges 

going forward. 

 

COO 

Ongoing 

Presented  

02/05/20 

4. COO  01/15/20 

Pledge of Allegiance 

Request the Superintendent provide the 

committee with a report on the District’s 

compliance with Chapter 71, Section 69. Are 

flags provided and properly displayed in 

compliance with the law, and is each 

teacher in the District leading the class in a 

group recitation of the “Pledge of 

Allegiance to the Flag?” 

 

COO 
Will be presented  

02/19/20 
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LEAD 
DATE OF 

MOTION 
MOTION 

DEPARTMENT 

ASSIGNED & 

EXPECTED 

COMPLETION DATE 

STATUS 

5. COO  01/15/20 

Status Outdoor Play Spaces 

[by Jackie Doherty]:  Request the 

Superintendent provide the committee with 

follow-up information to the report 

generated from my April 2018 motion 

regarding status of outdoor play spaces. The 

updated report should include information 

on newly added playgrounds as well as 

outline plans/timeline to ensure every 

elementary and middle school has 

access to safe, age-appropriate outdoor 

play areas, including collaborating with the 

City to target for extra oversight those 

citymanaged parks that are the only 

outdoor play space for certain schools. 

 

COO 
Completed  

02/05/20 
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CITY COUNCIL MOTIONS 

LEAD 
DATE OF 

MOTION 
MOTION 

DEPARTMENT 

ASSIGNED & 

EXPECTED 

COMPLETION 

DATE 

STATUS 

2. CSO  
 

 

 

 

 

 

 

 

 

 



	
To:	 Dr.	Joel	Boyd,	Superintendent	of	Schools	
	
From:	 Dr.	James	P.	Hall,	Chief	Operating	Officer	
	
Date:	 February	14,	2020		
	

	
	
	The	following	report	is	a	response	to	the	motion	by	Robert	Hoey:	
	
[by	Robert	Hoey]		Request	the	Superintendent	provide	the	committee	with	a	report	on	the	District’s	
compliance	with	Chapter	71,	Section	69.	Are	flags	provided	and	properly	displayed	in	compliance	with	
the	law,	and	is	each	teacher	in	the	District	leading	the	class	in	a	group	recitation	of	the	“Pledge	of	
Allegiance	to	the	Flag?”	
	
The Chief of Schools surveyed the principals in regard to compliance with Chapter 71, Section 
69.  The Chief of Schools also reminded the principals of the requirement to lead a group 
recitation of the “Pledge of Allegiance to the Flag” each day in each classroom.  It was reported 
that some schools needed new classroom flags, flag holders, and nylon flags. Those requests 
were routed to the Area Facility Managers.  We had 43 flags on hand to fully provide needed 
flags and replacement flags to Lowell High School.  The Facilities Department ordered 
additional classroom flags, flag holders, and nylon flags.  This order should arrive over school 
vacation week.  
 
It was also discovered that the flag pole at the Washington Elementary School was in need of 
repair.  It will be repaired over the next few weeks.   
 
I will provide a further update next month on this motion. 
 
 
 
 
	
	
	
	

LOWELL	PUBLIC	SCHOOLS	
	
	

Chief	Operating	Officer	
155	Merrimack	Street	
Lowell,	Massachusetts	01852	

Phone:	(978)	674-2019	
Fax:	(978)	937-7620	
E-mail:	jhall@lowell.k12.ma.us	

	

	

Compliance	with	Chapter	71,	Section	69		



          
 
 
 
 
 
 

 
 

 
TO:  Dr. Joel Boyd,  Superintendent of Schools 

FROM: James Hall, Chief Operating Officer 

DATE:  February 13, 2020 

RE:  Personnel Report – February 19, 2020 

 
The Personnel Office is hereby officially informing members of the Lowell School 
Committee of retirements, resignations, promotions and new hires.     Thank you for 
sharing this report as part of the official record. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
dj 

 
  

LOWELL PUBLIC SCHOOLS 

Henry J. Mroz Central Office  

155 Merrimack Street 

Lowell, MA 01852 
 

Tel: 978-674-4325 
Fax: 978-937-2143 

 

 

 

Personnel Report 



I. RETIREMENTS 
 
 
Nancy Cote (15 yrs)  Executive Secretary 
Lowell, MA 01852   Office of Teaching and Learning 
     Effective Date:  March 10, 2020    
 
Paul Creegan    (14 yrs)  Mathematics Teacher 
Lowell,  MA 01854   Lowell High School 
     Effective Date:  October 15, 2020 
 
Susan Draper   ( 27 yrs)  Paraprofessional 
Lowell, MA 01852   Bailey Elementary School 
     Effective Date:  June 30, 2020 
 
James Parent         (20 yrs)  Senior Custodian 
Lowell, MA  01852   Shaughnessy Elementary School 
     Effective Date:  January 31, 2020 
 
Christopher Selvaggio    (32 yrs) Social Studies Teacher 
North Chelmsford, MA 01863 Lowell High School 
     Effective Date:   RESCIND  RETIREMENT    
 
Kathleen Sheridan    (26 yrs)  Art Teacher 
Lowell, MA 01852   Lowell High School 
     Effective Date:  June 30, 2020 
 
Ellen Spiegel     (35 yrs)  Principal 
Brookline, MA  02446   Riverside School, Bridge Program 
     Effective Date:   June 30, 2020 
 
 
 
 

II. RESIGNATIONS  
 
Tamara Flores    Paraprofessional 
Lowell, MA 01850   Pyne/Arts Prek-8 School 
     Effective Date:  January 31, 2020 
 
Michaela Michaud   Elementary Teacher 
Woburn, MA 01801   Reilly Elementary School 
     Effective Date:  August 28, 2020 
 
Courtney Otero   Paraprofessional 
Lowell, MA 01854   Pawtucketville Memorial Prek-4  School 
     Effective Date:  February 14, 2020 
 
Michelle Zullo    Paraprofessional 
Everett, MA 02149   Dr. Janice Adie Prek-12 Day School 
     Effective Date: January 24, 2020 
 
 
 
 
 
 



III.      NEW HIRES AND PROMOTIONS (P=PROMOTION) 
 
 
Joycelianne Delgado   Administrative Assistant 
Lowell, MA 01850   Special Education Department 
     Effective Date:  January 27, 2020 
 
Kirsten Hoey    Early College Coach 
Lowell, MA 01850   Office of Teaching and Learning 
     Effective Date:  February 3, 2020 
 
Maria Morrissette   Parent Liaison 
Dracut, MA 01826   Lowell High School 
     Effective Date:  January 7, 2020   
 
Navy Nuon    Bilingual Parent Liaison 
Lowell, MA 01851   Office of Equity and Empowerment 
     Effective Date:  January 21, 2020 
 
Abraham Osorio   School Climate Specialist 
Boston, MA 02121   Performance Management 
     Effective Date:  February 3, 2020 
 
Alexis Plank    Academic Coach 
West Roxbury, MA 02132  Office of Teaching and Learning 
     Effective Date:  February 14, 2020 
 
Heather Parsons   Social Worker 
Westford, MA 01886   Daley Middle School 
     Effective Date:  February 6, 2020 
 
Stamatia (Susan) Poirier  Social Worker 
Lowell, MA 01854   Stoklosa Middle School 
     Effective Date:  February 10, 2020 
 
Tham Tran    Database and Systems Administrator 
N. Chelmsford, MA 01863  Office of Research and Accountability 
     Effective Date:  February 11, 2020 
 
Ann Whitney    Academic Coach 
18 Woodland Street   Office of Teaching and Learning 
     Effective Date;  February 24, 2020 
 

 Patron Yemery   Bilingual Parent Liaison 
 Dracut, MA 01826   Office of Equity and Empowerment 
      Effective Date:  December 20, 2019 
 
 

IV.      TEACHERS HIRED FROM THE LIST OF ELIGIBLE TEACHERS 
     

None to report 











Approved at the February 19, 2020 School Committee Meeting 

 

 

 

 

School Committee Meeting Dates  
              2020-2021 

       
 
To:  Members of the Lowell School Committee 

From:  Joel D. Boyd, Superintendent of Schools 

Date:  February 10, 2020 

 
Regular meetings of the Lowell School Committee are held on the first (1st) and third (3rd) 

Wednesday of each month.  Meetings are held in the Council Chamber at City Hall, 375 

Merrimack Street, Lowell, MA 01852 at six thirty (6:30) PM.   The schedule for the 2020-

2021 school year will be as follows: 

 

2020 2021 
July 15  January 6  

August 19 January 20 
September 2 February 3 

September 16 February 17 
October 7 ** March 3 
October 21 March 17 ** 

November 4  April 7 
November 18 April 21 
December 2 May 5 

December 16 ** May 19 ** 
 June 2 
 June 16 

 
xc:   City Clerk         
        Central Office Administrators   
        All Principals, Headmaster    
        Student Representatives, LHS   
  Lowell Sun  

WCAP Radio Station – (980 AM)  
Lowell Telecommunications 
United Teachers of Lowell 
Clerical Unit  
 

** Lowell High School Student Advisory Meetings – start at 5:45PM 

  
 

LOWELL PUBLIC SCHOOLS 
 

Superintendent of Schools 
155 Merrimack Street 
Lowell, Massachusetts 08152 

Phone: (978) 674 - 4324 
Fax: (978) 937 - 7609 
email:superintendent@lowell.k12.ma.us 












