Lowell Public School Committee

Regular Meeting Agenda
Date: August 19, 2020
Time: 6:30PM
Location: City Council Chamber, 375 Merrimack Street, 2nd

Floor, Lowell, MA 01852

L. SALUTE TO FLAG

2 ROLL CALL

3 SPECIAL ORDER OF BUSINESS

3.1. Communication Remote Participation:
Members Of The Public May View The Meeting Via LTC
And Those Wishing To Speak Regarding A Specific
Agenda Item Shall Register To Speak In Advance Of The
Meeting By Sending Email To The Superintendent
Indicating The Agenda Item And A Phone Number To Call
So That You May Be Tele-Conferenced In To The
Meeting. Email Address Is Mpalazzo@Lowell.k12.Ma.us If
No Access To Email You May Contact At 978-674-4324.

3:2. Spotlight On Excellence — Summer School Program
4 MINUTES

41 Approval Of The Minutes Of The Regularly Scheduled
Lowell School Committee Meeting Of Wednesday, July 15,
2020

Documents:

LSC MINUTES - JULY 15. 2020.PDF

4.2. Approval Of The Minutes Of The Special Meeting Of The



Lowell School Committee Of Thuréday, July 16, 2020
Documents:

LSC SPECIAL MEETING MINUTES - JULY 16, 2020.PDF

43. Approval Of The Minutes Of The Special Meeting Of The
Lowell School Committee Of Thursday, July 23, 2020

Documents:

LSC SPECIAL MEETING MINUTES - JULY 23, 2020.PDF

44. Approval Of The Minutes Of The Special Meeting Of The
Lowell School Committee Of Wednesday, July 29, 2020

Documents:

LSC SPECIAL MEETING MINUTES - JULY 29, 2020.PDF

45. Approval Of The Minutes Of The Special Meeting Of The
Lowell School Committee Of Thursday, July 30, 2020

Documents:

LSC SPECIAL MEETING MINUTES - JULY 30, 2020.PDF

46. Approval Of The Minutes Of The Special Meeting Of The
Lowell School Committee Of Wednesday, August 5, 2020

Documents:

LSC SPECIAL MEETING MINUTES - AUGUST 5, 2020.PDF

4.7. Approval Of The Minutes Of The Special Meeting/Executive
Session Of The Lowell School Committee Of Wednesday,
August 12, 2020

Documents:

LSC SPECIAL MEETING MINUTES - AUGUST 12, 2020.PDF

48. Approval Of The Special Meeting Of The Lowell School
Committee Of Wednesday, August 12, 2020

Documents:

1-LSC SPECIAL MEETING MINUTES (2) - AUGUST 12, 2020.PDF

> PERMISSION TO ENTER




51. Permission To Enter: August 19, 2020
Documents:

PERMISSION TO ENTER - AUGUST 19, 2020.PDF

° MOTIONS
6.1. [By Connie Martin And Jackie Doherty]:

Requesting that the Lowell School Committee vote to
assert that Racism is a National Public Health Crisis
affecting the health, safety and educational experience
and outcomes of all students, especially the majority of
students of color in the district.

" REPORTS OF THE SUPERINTENDENT
7.1. School Reopening Update

Documents:

REOPENING PRESENTATION 08 19 20.PPTX (2).PDF

2. Facilities Analysis
Documents:

FACILITIES ANALYSIS SC PRESENTATION 8-19-20.PDF

7.3. Personnel Report

Documents:

2020 AUG 10 PERSONNEL REPORT.PDF

8 NEW BUSINESS
8.1 Approval Of UMASS Lowell Research Proposal

Documents:

RESEARCH PROPOSAL.PDF

> ADJOURNMENT
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LOWELL SCHOOL COMMITTEE
REGULAR MEETING MINUTES

Date: July 15, 2020
Time: 6:30PM
Location: City Council Chamber, 375 Merrimack Street, 2nd Floor, Lowell, MA 01852

Members Of The Public May View The Meeting Via LTC And Those Wishing To Speak Regarding A
Specific Agenda Item Shall Register To Speak In Advance Of The Meeting By Sending Email To the
Superintendent Indicating The Agenda Item And A Phone Number To Call So That You May Be Tele-
Conferenced In To The Meeting. Email Address Is mpalazzo@lowell.k12.ma.us If No Access To Email You
May Contact At 978-674-4324.

1. SALUTE TO FLAG

2. ROLL CALL

On aroll call at 6:33 p.m., members present were, namely: Mayor Leahy, Ms. Clark, Mr. Descoteaux,
Mr. Dillon, Ms. Doherty and Mr. Hoey. Ms. Martin was absent.

3. MINUTES

3.1. Approval of the Minutes of the Special Meeting of the Lowell School Committee of Wednesday,
June 17, 2020

Ms. Doherty made a motion to approve and place on file the Minutes of the Special Meeting of the
Lowell School Committee of June 17, 2020, Minutes of the Regularly Scheduled Lowell School
Committee Meeting of Wednesday, June 17, 2020, Minutes of the Special Meeting of the Lowell
School Committee of June 25, 2020, Minutes of the Special Meeting of the Lowell School Committee
of June 29, 2020, Minutes of the Special Meeting of the Lowell School Committee of July 1, 2020 and
Minutes of the Special Meeting of the Lowell School Committee of July 9, 2020; seconded by Mr.
Descoteaux. 6 yeas, 1 absent (Ms. Martin) APPROVED

3.2. Approval of the Minutes of the Regularly Scheduled Lowell School Committee Meeting of
Wednesday, June 17, 2020

Ms. Doherty made a motion to approve and place on file the Minutes of the Special Meeting of the
Lowell School Committee of June 17, 2020, Minutes of the Regularly Scheduled Lowell School
Committee Meeting of Wednesday, June 17, 2020, Minutes of the Special Meeting of the Lowell
School Committee of June 25, 2020, Minutes of the Special Meeting of the Lowell School Committee
of June 29, 2020, Minutes of the Special Meeting of the Lowell School Committee of July 1, 2020 and
Minutes of the Special Meeting of the Lowell School Committee of July 9, 2020; seconded by Mr.
Descoteaux. 6 yeas, 1 absent (Ms. Martin) APPROVED
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3.3. Approval of the Minutes of the Special Meeting of the Lowell School Committee of Thursday, June
25,2020

Ms. Doherty made a motion to approve and place on file the Minutes of the Special Meeting of the
Lowell School Committee of June 17, 2020, Minutes of the Regularly Scheduled Lowell School
Committee Meeting of Wednesday, June 17, 2020, Minutes of the Special Meeting of the Lowell
School Committee of June 25, 2020, Minutes of the Special Meeting of the Lowell School Committee
of June 29, 2020, Minutes of the Special Meeting of the Lowell School Committee of July 1, 2020 and
Minutes of the Special Meeting of the Lowell School Committee of July 9, 2020; seconded by Mr.
Descoteaux. 6 yeas, 1 absent (Ms. Martin) APPROVED

3.4. Approval of the Minutes of the Special Meeting of the Lowell School Committee of Monday, June
29, 2020

Ms. Doherty made a motion to approve and place on file the Minutes of the Special Meeting of the
Lowell School Committee of June 17, 2020, Minutes of the Regularly Scheduled Lowell School
Committee Meeting of Wednesday, June 17, 2020, Minutes of the Special Meeting of the Lowell
School Committee of June 25, 2020, Minutes of the Special Meeting of the Lowell School Committee
of June 29, 2020, Minutes of the Special Meeting of the Lowell School Committee of July 1, 2020 and
Minutes of the Special Meeting of the Lowell School Committee of July 9, 2020; seconded by Mr.
Descoteaux. 6 yeas, 1 absent (Ms. Martin) APPROVED

3.5. Approval of the Minutes of the Special Meeting of the Lowell School Committee of Wednesday, July
1, 2020

Ms. Doherty made a motion to approve and place on file the Minutes of the Special Meeting of the
Lowell School Committee of June 17, 2020, Minutes of the Regularly Scheduled Lowell School
Committee Meeting of Wednesday, June 17, 2020, Minutes of the Special Meeting of the Lowell
School Committee of June 25, 2020, Minutes of the Special Meeting of the Lowell School Committee
of June 29, 2020, Minutes of the Special Meeting of the Lowell School Committee of July 1, 2020 and
Minutes of the Special Meeting of the Lowell School Committee of July 9, 2020; seconded by Mr.
Descoteaux. 6 yeas, 1 absent (Ms. Martin) APPROVED

3.6. Approval of the Minutes of the Special Meeting of the Lowell School Committee of Thursday, July 9,
2020

Ms. Doherty made a motion to approve and place on file the Minutes of the Special Meeting of the
Lowell School Committee of June 17, 2020, Minutes of the Regularly Scheduled Lowell School
Committee Meeting of Wednesday, June 17, 2020, Minutes of the Special Meeting of the Lowell
School Committee of June 25, 2020, Minutes of the Special Meeting of the Lowell School Committee
of June 29, 2020, Minutes of the Special Meeting of the Lowell School Committee of July 1, 2020 and
Minutes of the Special Meeting of the Lowell School Committee of July 9, 2020; seconded by Mr.
Descoteaux. 6 yeas, 1 absent (Ms. Martin) APPROVED
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4. PERMISSION TO ENTER

4.1. Permission to Enter: July 15, 2020

Mr. Hoey made a motion to approve all items on the Permission to Enter with the exception of Dattzo
in the amount of $2,610,000; seconded by Mr. Descoteaux. 6 yeas, 1 absent (Ms. Martin) APPROVED

5. MOTIONS

5.1. [By Hilary Clark]: Mandate school committee members participate in anti-racism,
unconscious attitudes and implicit bias training provided to district level administrators.

The following people registered and spoke on the above motion:
Monica Lundberg

Olu Ibrahim

Phitsamay S. Uy

Andres Lopez

Darcie Boyer

The maker of the motion amended the motion the read as follows:

Mandate school committee members participate in anti-racism, unconscious attitudes and awareness
of implicit bias training provided to district level administrators.

Ms. Clark made a motion to approve; seconded by Ms. Doherty. 5 yeas, 1 nay (Mr. Dillon), 1 absent
(Ms. Martin) APPROVED

6. REPORTS OF THE SUPERINTENDENT

6.1. Budget Update

Superintendent Boyd and Ms. Turner, Chief Financial Officer provided an update to the Committee on
the budget. The following areas were addressed and discussed:

e FY21 Revenue

e Important Benchmarks
o Next Steps

e Recommendations

Ms. Doherty made a motion to accept the following Reports of the Superintendent 6.1 through 6.4 as
reports of progress; seconded by Mr. Dillon. 6 yeas, 1 absent (Ms. Martin) APPROVED
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6.2. COVID-19 Response Update and Planning for School Re-Opening

Ms. Desmond, Chief Academic Officer, Dr. Guillory, Chief Schools Officer and Ms. Phillips provided a
COVID-19 Response Update and Planning for School Re-Opening report to the Committee. The report
included the following:

e Student Enroliment

e Building Capacity and Social Distancing

e Transportation and Social Distancing

e Summer Remediation & Curriculum Realignment
e Scenario-Based Planning for Re-Opening

e School Opening Dashboard

o Next Steps

The following people registered and spoke on the report:

Monica Lundberg
Molly Kelly-Muon
Paul Georges
David Grenier

Ms. Doherty made a motion to accept the following Reports of the Superintendent 6.1 through 6.4 as
reports of progress; seconded by Mr. Dillon. 6 yeas, 1 absent (Ms. Martin) APPROVED

6.3. Report on Motions

Superintendent Boyd provided the Committee with an updated report on the status of outstanding
motions and asked the Committee if they had any concerns or questions.

Ms. Doherty made a motion to accept the following Reports of the Superintendent 6.1 through 6.4 as
reports of progress; seconded by Mr. Dillon. 6 yeas, 1 absent (Ms. Martin) APPROVED

6.3.1. Response to Motions 3.CFO of 04/01/20 By Bob Hoey

[By Bob Hoey]: That the superintendent produce a report by April 1, 2020 meet
with the following information charting out spend expenditures by year for the last
15 years (or as far as back as possible)

e Number of total special education budget; | Percentage of kids receiving special
location services;

e Amount of money spent on out of district services; | Percentages of children
utilizing out of district services;

e Number of employees working in Special Education (please also provide their
job descriptions);

e Total of number of employees within the district per year.
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Ms. Turner, Chief Financial Officer provided a report to the Committee that included nine (9) years of
data and have disclosed the following:

e Total Special Education spending has increased from $22.6 million in 2011 to $43.3 million in
2019.

e Special Education spending has increased from 15% of total budget in 2011 to 21.9% in 2019.

e Special Education spending totals includes approximately 70% on in district spending and 30%
out of district spending year to year.

e Special Education out of district spending rose from $7.9 million in 2011 to $13 million in 2018.
This amount decreased to $11.8 million in 2019 due to the opening of the Janice Adie Day
School.

e Students receiving out of district Special Education services rose from 98 in 2011 to 140 in 2018.
This amount decreased from 140 to 114 in 2019.

e Total enrollment has increased from 13,708 in 2011 to 14,663 in 2019.

e 2105 students in 2011 received Special Education services which represents 15% of total
enrollment. In 2019, 2543 students received Special Education services which represent 17% of
total enrollment.

e Special Education staff increased from 324 in 2011 to 493 in 2019. In 2011, Special Education
staff represented 18.8% of total staff (1723). This rose to 23.4% of total staff (2110) in 2019.

Ms. Doherty made a motion to accept the following Reports of the Superintendent 6.1 through 6.4 as
reports of progress; seconded by Mr. Dillon. 6 yeas, 1 absent (Ms. Martin) APPROVED

6.4. Enrollment Report

The district enrollment report provided to the Committee showed the breakdown by school and grade
through July 9, 2020.

Ms. Doherty made a motion to accept the following Reports of the Superintendent 6.1 through 6.4 as
reports of progress; seconded by Mr. Dillon. 6 yeas, 1 absent (Ms. Martin) APPROVED
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7. ADJOURNMENT

Ms. Clark made a motion to adjourn at 9:46 p.m.; seconded by Ms. Doherty. 6 yeas, 1 absent (Ms.
Martin) APPROVED

Respectfully submitted,

Joel D. Boyd, Ed.D., Superintendent and
Secretary to the Lowell School Committee

JDB/mes
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LOWELL SCHOOL COMMITTEE
REGULAR MEETING MINUTES

Date: July 16, 2020
Time: 6:30PM
Location: Virtual Meeting

Join Zoom Meeting
https://us02web.zoom.us/j/87044170530?pwd=WURMMFpVekxKZIdEZk9VeTZvalRUdz09

Meeting ID: 870 4417 0530

Password: Thursday

1. SALUTE TO FLAG

2. ROLL CALL

On a roll call at 6:34 p.m., members present were, namely: Ms. Martin, Ms. Clark, Mr. Descoteaux,
Ms. Doherty, Mr. Hoey and Mayor Leahy. Mr. Dillon was absent.

3. SPECIAL ORDER OF BUSINESS

3.1. Communication Remote Participation: Members Of The Public May View The Meeting Via LTC And
Those Wishing To Speak Regarding A Specific Agenda Item Shall Register To Speak In Advance Of The
Meeting By Sending Email To the Superintendent Indicating The Agenda Item And A Phone Number To
Call So That You May Be Tele-Conferenced In To The Meeting. Email Address Is
mpalazzo@lowell.k12.ma.us If No Access to Email You May Contact At 978-674-4324.

Mayor Leahy read to the public that this meeting was being held remotely in accordance with the

Governor of Massachusetts’ March 12, 2020 order suspending certain provisions of the Open Meeting
Law G.L.C. 30A, Section 20.
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Mr. Hoey made a motion to recess at 6:36 p.m. and to enter into Executive Session for the purpose of
discussing Collective Bargaining, Strategies and/or Possible Litigation Under Open Meeting Law,
Chapter 30A, Section 21 (A) (B), 2, 3 Of The Commonwealth Of Massachusetts General Laws related to
an LSAA Update on Collective Bargaining and Negotiations on Reduction of Workforce and an Update
and Discussion in Regards to Bussing Contract Negotiations, of which Open Meeting Discussion May
Have A Detrimental Effect On The Bargaining Or Litigating Position Of The Public Body, and to return
from Executive Session to open session; seconded by Mr. Martin. 6 yeas, 1 absent (Mr. Dillon)
APPROVED

The Committee returned to open session and on a roll call at 7:19 p.m., members present were,
namely: Ms. Martin, Ms. Clark, Mr. Descoteaux, Ms. Doherty, Mr. Hoey and Mayor Leahy. Mr. Dillon
was absent.

4. PERMISSION TO ENTER

4.1. Permission to Enter: July 16, 2020

Mr. Descoteaux made a motion to approve the Permission to Enter; seconded by Ms. Clark. 6 yeas, 1
absent (Mr. Dillon) APPROVED

5. EXECUTIVE SESSION

5.1. Items:
e LSAA Update on Collective Bargaining and Negotiations on Reduction

of Workforce.
e Update and Discussion in Regards to Bussing Contract Negotiations.
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6. ADJOURNMENT

Ms. Doherty made a motion to adjourn at 7:20 p.m.; seconded by Mr. Hoey. 6 yeas, 1 absent (Mr.
Dillon) APPROVED

Respectfully submitted,

Joel D. Boyd, Ed.D., Superintendent and
Secretary to the Lowell School Committee

JDB/mes
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LOWELL SCHOOL COMMITTEE
REGULAR MEETING MINUTES

Date: July 23, 2020
Time: 6:30PM
Location: City Council Chamber, 375 Merrimack Street, 2nd Floor, Lowell, MA 01852

1. SALUTE TO FLAG

2. ROLL CALL

On a roll call at 6:34 p.m., members present were, namely: Ms. Clark, Mr. Descoteaux, Ms. Doherty,
Mr. Hoey. Mayor Leahy and Ms. Martin. Mr. Dillon was absent.

3. SPECIAL ORDER OF BUSINESS

3.1. Communication Remote Participation: Members of the Public May View The Meeting Via LTC And
Those Wishing To Speak Regarding A Specific Agenda Item Shall Register To Speak In Advance Of The
Meeting By Sending Email To the Superintendent Indicating The Agenda Item And A Phone Number To
Call So That You May Be Tele-Conferenced In To The Meeting. Email Address Is
mpalazzo@lowell.k12.ma.us If No Access to Email You May Contact at 978-674-4324.

4. MEMORIALS

4.1. Kenneth Trott, Greenhalge School Senior Custodian

4.2. Steve Botto, Shedd Park Director of Player Development and Assistant Coach

4.3. Gail M. [Quattrochi] Bonin, Mother of Kacie Bonin, Teacher at the Washington School and Sister
of Executive Secretary for the Special Education Department, Cheryl O’Brien.

5. REPORTS OF THE SUPERINTENDENT

5.1. Continue Planning For A Safe Return To School In The Fall
Superintendent Boyd and his team discussed the PowerPoint presentation with the Committee

regarding the planning for a safe return to school in the fall. The PowerPoint presentation and
discussion included the following:
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e  What are families saying?

How do we ensure proper social distancing on campuses?

How do we maintain safe transport to and from school?

How can we maximize air quality within classrooms?

What personal protective equipment will be required to minimize spread?
e  What's the proper frequency for deep cleaning of buildings?

e Should we reconsider our previously approved first day of school?

e Do we have an update on the budget?

e What are next steps between now and day 1?

Ms. Martin made a motion to accept the Report of the Superintendent as a report of progress;
seconded by Mr. Hoey. 6 yeas, 1 absent (Mr. Dillon) APPROVED
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6. ADJOURNMENT

Mr. Descoteaux made a motion to adjourn at 8:28 p.m.; seconded by Ms. Clark. 6 yeas, 1 absent (Mr.
Dillon) APPROVED

Respectfully submitted,

Joel D. Boyd, Ed.D., Superintendent and
Secretary to the Lowell School Committee

JDB/mes
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LOWELL SCHOOL COMMITTEE
REGULAR MEETING MINUTES

Date: July 29, 2020
Time: 6:00PM
Location: Virtual Meeting

Join Zoom Meeting

https://zoom.us/j/92988675303?pwd=SOVINUx3Y1dTVVh1ZWYvRDdudTNVZz09

Meeting ID: 929 8867 5303

Passcode: bus

1. SALUTE TO FLAG

2. ROLL CALL

On aroll call at 6:04 p.m., all members were present, namely: Mr. Descoteaux, Mr. Dillon, Ms.
Doherty, Mr. Hoey, Mayor Leahy, Ms. Martin and Ms. Clark.

3. SPECIAL ORDER OF BUSINESS

3.1. This Meeting Is Being Held Remotely In Accordance With The Governor Of Massachusetts’ March
12, 2020 Order Suspending Certain Provisions Of The Open Meeting Law G.L. C. 30A, Section 20.

Mayor Leahy read to the public that this meeting was being held remotely in accordance with the
Governor of Massachusetts’ March 12, 2020 order suspending certain provisions of the Open Meeting
Law G.L.C. 30A, Section 20.

3.2. An Executive Session May Be Called To Discuss Collective Bargaining, Strategies and/or Possible
Litigation Under Open Meeting Law, Chapter 30A, Section 21 (A) (B), 2, 3 Of The Commonwealth Of
Massachusetts General Laws. Open Meeting Discussion May Have A Detrimental Effect On The
Bargaining Or Litigating Position Of The Public Body.

4. NEW BUSINESS
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5. EXECUTIVE SESSION

5.1. ltem:

e Update and Discussion in Regards to Bussing Contract Negotiations.

Ms. Martin made a motion to recess at 6:06 p.m. and to enter into Executive Session for the purpose
of discussing Collective Bargaining, Strategies and/or Possible Litigation Under Open Meeting Law,
Chapter 30A, Section 21 (A) (B), 2, 3 Of The Commonwealth Of Massachusetts General Laws related to
an update and discussion in regards to busing contract negotiations, of which Open Meeting
Discussion May Have A Detrimental Effect On The Bargaining Or Litigating Position Of The Public Body,
and to adjourn from Executive Session; seconded by Mr. Descoteaux. 7 yeas APPROVED
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6. ADJOURNMENT

Ms. Martin made a motion to recess at 6:06 p.m.; seconded by Mr. Descoteaux. 7 yeas APPROVED

Respectfully submitted,

Joel D. Boyd, Ed.D., Superintendent and
Secretary to the Lowell School Committee

JDB/mes
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LOWELL SCHOOL COMMITTEE
REGULAR MEETING MINUTES

Date: July 30, 2020
Time: 6:30PM
Location: City Council Chamber, 375 Merrimack Street, 2nd Floor, Lowell, MA 01852

1. SALUTE TO FLAG

2. ROLL CALL

On aroll call at 6:32 p.m., all members were present, namely: Mr. Dillon, Ms. Doherty, Mr. Hoey,
Mayor Leahy, Ms. Martin, Ms. Clark and Mr. Descoteaux.

3. SPECIAL ORDER OF BUSINESS

3.1. Communication Remote Participation: Members of the Public May View The Meeting Via LTC And
Those Wishing To Speak Regarding A Specific Agenda Item Shall Register To Speak In Advance Of The
Meeting By Sending Email To the Superintendent Indicating The Agenda Item And A Phone Number To
Call So That You May Be Tele-Conferenced In To The Meeting. Email Address Is
mpalazzo@lowell.k12.ma.us If No Access to Email You May Contact at 978-674-4324.

Mayor Leahy read the above communication to the public.
4. NEW BUSINESS

4.1. Approval of Three Schooling Models - Remote, In-Person and Hybrid - As Required by the
Department of Elementary and Secondary Education for Submission on July 31

Superintendent Boyd introduced the members of the Return to School Taskforce and asked Dr. Kate
McLaughlin to address the Committee to speak about the PowerPoint presentation that is being
presented that represents a summary of the work that has been completed by the group. The
Department of Elementary and Secondary Education (DESE) requires all school districts in
Massachusetts to complete a two-step process for reporting on fall reopening plans. The first step is for
school districts to complete and submit a preliminary reopening plan summary by July 31, 2020. This
submission will allow the DESE to collect reopening summary information from districts. The second
step is for school districts to finalize and submit their comprehensive reopening plans to DESE by August
10, 2020. The PowerPoint presentation agenda included the following:
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e DESE Continuum

e Full, In-Person Scenario
e Hybrid Scenario

e Remote Scenario

Ms. Martin made a motion to approve the Three (3) Schooling Models - Remote, In-Person and Hybrid
- As Required by the Department of Elementary and Secondary Education; seconded by Mr. Dillon. 7
yeas APPROVED

4.2. Consideration of Fall Re-Opening Plan That Maximizes Student Safety and Family Choice
The following people registered and spoke on the above motion:

Bambi Havey
Paul Georges

Superintendent Boyd, Ms. Desmond, Chief Academic Officer, Dr. Guillory, Chief Schools Officer, Dr. Hall,
Chief Operating Officer and Ms. Phillips, Chief Equity & Engagement Officer provided a PowerPoint
presentation and spoke to the Committee asking for consideration of the Fall Re-Opening Plan that
maximizes student safety and family choice. The table of contents in the PowerPoint presentation is as
follows:

Registration/Enrollment/Transfer Process
Full Remote Learning

Satellite Virtual School Daycare
Transportation

Building and Space

Campus COVID Exposure Protocols
School Calendar

Equity Impact Analysis

YVVVVVVVY

Ms. Martin requested that the administration do more outreach to our families regarding the reopening.
Ms. Doherty requested that the Superintendent and his team reach out to the City Wide Parent Council
to get them involved. Mr. Hoey requested a survey be done to find out how many teachers are willing
to come back to school.

Ms. Martin made a motion to accept the Fall Re-Opening Plan That Maximizes Student Safety and
Family Choice report as a report of progress; seconded by Ms. Doherty. 7 yeas APPROVED

4.3. Adoption of 1/12 Budget for August 2020 in the Amount of $14,948,596

Superintendent Boyd and Ms. Turner, Chief Financial Officer provided an update to the Committee on
the budget as of June 30, 2020. The report stated that it is problematic to base the 1/12™ budget on
FY20 expenses since that will lock us into paying the personnel/payroll of FY20 staff. It is recommended
to base the $14.9 million approved by the City on 1/12" of an FY21 level funded budget which includes
reduction that the administration has recommend. If state revenue and/or city cash are less than level
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funded, we would have to do virtual schools. The savings for a three (3) month period of closure in FY20
resulted in several million dollars in savings so going virtual for a year would be far more significant.

Ms. Doherty made a motion to approve the adoption of a 1/12* budget for August 2020 in the
amount of $14,948,596; seconded by Mr. Dillon. 7 yeas APPROVED

4.4, 2020-2021 School Calendar Revision

Ms. Martin made a motion to approve the 2020-2021 School Calendar Revision with the first day of
school being on September 17, 2020 pending the approval of a waiver from the Department of
Elementary and Secondary Education; seconded by Ms. Doherty. 7 yeas APPROVED

4.5. Approval of Payment from Diversity Grant

Dr. Hall, Chief Operating Officer informed the Committee that last summer, with the help of many other
departments, Human Resources drafted a grant application for the Teacher Diversification Pilot
Program. The School Department was granted $10,000.00 to use for hiring incentives for new teachers
who identify as diverse. With the hiring freeze, they have not been able to finalize many hires of new
teachers who identify as diverse, but they have notified the state of our intent to pay out the funds to
diverse applicants.

Ms. Doherty made a motion to approve the one-time payment to new employees from the Teacher
Diversification Pilot Program Grant; seconded by Ms. Clark. 7 yeas APPROVED

4.6. Consideration of and Vote on Proposed Amendment to Transportation Contract

Ms. Doherty made a motion to approve the Proposed Amendment to the Transportation Contract
(NRT Bus, Inc.); seconded by Mr. Dillon. 7 yeas APPROVED
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5. ADJOURNMENT

Ms. Doherty made a motion to adjourn at 9:19 p.m.; seconded by Mr. Descoteaux. 7 yeas APPROVED

Respectfully submitted,

Joel D. Boyd, Ed.D., Superintendent and
Secretary to the Lowell School Committee

JDB/mes

Lowell Public Schools ¢ 155 Merrimack Street * Lowell, MA 01852 ¢ http:/www.lowell.k12.ma.us


http://www.lowell.k12.ma.us/

LOWELL SCHOOL COMMITTEE
REGULAR MEETING MINUTES

Date: August 5, 2020
Time: 6:30PM
Location: City Council Chamber, 375 Merrimack Street, 2nd Floor, Lowell, MA 01852

1. SALUTE TO FLAG

2. ROLL CALL

On aroll call at 6:34 p.m., all members were present, namely: Ms. Doherty, Mr. Hoey, Mayor Leahy,
Ms. Martin, Ms. Clark, Mr. Descoteaux and Mr. Dillon.

3. SPECIAL ORDER OF BUSINESS

3.1. Communication Remote Participation: Members of the Public May View The Meeting Via LTC And
Those Wishing To Speak Regarding A Specific Agenda Item Shall Register To Speak In Advance Of The
Meeting By Sending Email To the Superintendent Indicating The Agenda Item And A Phone Number To
Call So That You May Be Tele-Conferenced In To The Meeting. Email Address Is
mpalazzo@lowell.k12.ma.us If No Access to Email You May Contact at 978-674-4324.

4. PERMISSION TO ENTER

4.1. Permission to Enter: August 5, 2020

Ms. Martin made a motion to table the Permission to Enter; seconded by Mr. Dillon. 7 yeas
APPROVED

5. REPORTS OF THE SUPERINTENDENT

5.1. Maximizing Options for Families: Designing a Safe Reopening Plan for Students within the Context
of COVID-19

Superintendent Boyd, Ms. Desmond, Chief Academic Officer, Dr. Guillory, Chief Schools Officer, Dr. Hall,
Chief Operating Officer and Ms. Phillips, Chief Equity & Engagement Officer provided a PowerPoint
presentation and spoke to the Committee about a safe reopening plan for students within the context of
COVID-19. The report stated that it is clear that families want to have choices when it comes to how we
return to school in September and with this in mind, if the local health data continues to move in the
right direction and remains safe for students to be on campus, the district is prepared to offer families
an option of either full-time, remote learning or full-time, in-person learning to start the school year.
The report included the following slides with information to address the below questions:
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e How much space do we have for safe, in-person learning?

e What process will families use to select the option that best meets their needs?

e What amendments are needed to our school assignment policy?

e What are the strengths and challenges of the rotating, cohort hybrid model that is not currently
recommended in the LPS plan?

Ms. Doherty made a motion to accept the following Report of the Superintendent as a report of
progress; seconded by Mr. Descoteaux. 7 yeas APPROVED

6. NEW BUSINESS

6.1. Approval of the School Re-Opening Plan for September 2020 as Required for Submission to the
Department of Elementary and Secondary Education

The following people registered and addressed the Committee regarding the approval of the School Re-
Opening Plan for September 2020 as required for Submission to the Department of Elementary and
Secondary Education:

Paul Georges
Glenn Green
Hayley Blatus
Karen Miranda
Kathleen Keefe
Shelby Boisvert
Bridget McNulty (attempt was made, but no connection made)
Molly Kelley-Muon
Susan Uvanni

Pina Maggio
Mickie Dumont
Marissa Shea
Darcie Boyer

The School Re-Opening Plan for September 2020 contained the following:

e Message from Superintendent Boyd

e  Guiding Principles for Starting the School Year

e Lessons Learned From Spring 2020

e List of Important Dates Page 8 Considering Your Options for 2020-2021
e How to Select Your School Placement

e Remote Learning vs. In-Person Learning Comparison

e Remote Learning Option Pages

e In-Person Learning Option Pages

e Student Capacity Pages

e Transportation Pages
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e Face Coverings Page

e Personal Protective Equipment & Cleaning Supplies
e Sanitizing & Disinfecting Our Buildings

e Proposed School Calendar for 2020-2021

e Additional Resources

Stay Connected

Family Resource Center

Special Education

Bilingual Family Liaisons

Language Services

McKinney-Vento Act

Military Interstate Children's Compact Commission
Return to School Task Force

YVVVVYVVYY

Mr. Hoey made a motion to approve the School Re-Opening Plan for September 2020 as required for
Submission to the Department of Elementary and Secondary Education; seconded by Mr. Dillon. 7
yeas APPROVED

Ms. Martin made a motion to continue the meeting past 10:00 p.m.; seconded by Mr. Dillon. 7 yeas
APPROVED

6.2. Approval of Amendment to School Assignment Policy File JCA for 2020-2021 School Year

For the 2020-21 school year, due to COVID-19 related safety-requirements, Lowell Public Schools will
operate two (2) full time school models - an in-person model and a remote learning model. Lowell
Public Schools students in grades 1-12 will attend the school to which they were assigned in the 2019-20
school year and engage in a remote learning platform for the 2020-21 school year. Students who were
in grade 4 in 2019-20 will be considered students in the middle school to which their grade 4 school
feeds. The District recognizes that some families may prefer in-person instruction for their children.
There will be opportunities available for in-person instruction under this policy based on the capacity
that has been assessed for each school building and grade levels within the school building. This policy
addendum is for the 2020-21 school year only

Ms. Martin made a motion to approve the Amendment to School Assignment Policy File JCA for 2020-
2021 School Year; seconded by Mr. Dillon. 7 yeas APPROVED
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7. ADJOURNMENT

Ms. Clark made a motion to adjourn at 9:46 p.m.; seconded by Ms. Doherty. 7 yeas APPROVED

Respectfully submitted,

Joel D. Boyd, Ed.D., Superintendent and
Secretary to the Lowell School Committee

JDB/mes
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LOWELL SCHOOL COMMITTEE
REGULAR MEETING MINUTES

Date: August 12, 2020
Time: 5:30PM
Location: City Council Chamber, 375 Merrimack Street, 2nd Floor, Lowell, MA 01852

1. SALUTE TO FLAG

2. ROLL CALL

On aroll call at 5:40 p.m., all members were present, namely: Mr. Hoey, Mayor Leahy, Ms. Martin,
Ms. Clark, Mr. Descoteaux Mr. Dillon and Ms. Doherty.

3. SPECIAL ORDER OF BUSINESS

3.1. An Executive Session May Be Called To Discuss Collective Bargaining, Strategies and/or
Possible Litigation Under Open Meeting Law, Chapter 30A, Section 21 (A) (B), 2, 3 Of The
Commonwealth Of Massachusetts General Laws. Open Meeting Discussion May Have A
Detrimental Effect On The Bargaining Or Litigating Position Of The Public Body.

4. EXECUTIVE SESSION

4.1. ltems:

e LSAA - Update on negotiations and consideration of bargaining proposals,
positions, and reduction in force

e UTL- Update on negotiations and consideration of bargaining proposals
and positions

o Litigation - Discussion and update on lease

Ms. Doherty made a motion to recess at 5:41 p.m. and to enter into Executive Session for the purpose
of discussing Collective Bargaining, Strategies and/or Possible Litigation Under Open Meeting Law,
Chapter 30A, Section 21 (A) (B), 2, 3 Of The Commonwealth Of Massachusetts General Laws related to
an update and discussion in regards to LSAA - Update on negotiations and consideration of bargaining
proposals, positions, and reduction in force, UTL - Update on negotiations and consideration of
bargaining proposals and positions, Litigation - Discussion and update on lease, of which Open
Meeting Discussion May Have A Detrimental Effect On The Bargaining Or Litigating Position Of The
Public Body, and to adjourn from Executive Session; seconded by Ms. Martin. 7 yeas APPROVED
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5. ADJOURNMENT

Ms. Doherty made a motion to adjourn at 5:41 p.m.; seconded by Ms. Martin. 7 yeas APPROVED

Respectfully submitted,

Joel D. Boyd, Ed.D., Superintendent and
Secretary to the Lowell School Committee

JDB/mes
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LOWELL SCHOOL COMMITTEE
REGULAR MEETING MINUTES

Date: August 12, 2020
Time: 6:30PM
Location: City Council Chamber, 375 Merrimack Street, 2nd Floor, Lowell, MA 01852

1. SALUTE TO FLAG

2. ROLL CALL

On aroll call at 6:37 p.m., all members were present, namely: Mayor Leahy, Ms. Martin, Ms. Clark,
Mr. Descoteaux Mr. Dillon, Ms. Doherty and Mr. Hoey.

3. SPECIAL ORDER OF BUSINESS

3.1. Communication Remote Participation: Members of the Public May View The Meeting Via LTC And
Those Wishing To Speak Regarding A Specific Agenda Item Shall Register To Speak In Advance Of The
Meeting By Sending Email To the Superintendent Indicating The Agenda Item And A Phone Number To
Call So That You May Be Tele-Conferenced In To The Meeting. Email Address Is
mpalazzo@lowell.k12.ma.us If No Access to Email You May Contact at 978-674-4324.

4. PERMISSION TO ENTER

4.1. Permission to Enter: August 12, 2020 # 1

Ms. Doherty made a motion to approve the Permission to Enter; seconded by Ms. Martin. 7 yeas
APPROVED

4.2, Permission to Enter: August 12, 2020 # 2

Ms. Doherty made a motion to approve the Permission to Enter; seconded by Mr. Dillon. 7 yeas
APPROVED

5. REPORTS OF THE SUPERINTENDENT

5.1. School Reopening Update

The following people registered and addressed the Committee regarding the School Reopening Update:
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Paul Georges (several attempts, no answer)
Tara Humphrey

Matt Lee

John Durkin

Carolyn Cuneo

Shon Teicheira

Monica Lundberg

Superintendent Boyd, Ms. Desmond, Chief Academic Officer, Dr. Guillory, Chief Schools Officer, Dr. Hall,
Chief Operating Officer and Ms. Phillips, Chief Equity & Engagement Officer provided an update to the
Committee with a PowerPoint presentation about a safe reopening plan for students within the context
of COVID-19. The report addressed the following issues:

How much space do we anticipate for in person learning?

What might the school day look like for students? (grades K— 12 both in person and remote)
What is a Learning Management System (LMS) and how does it support remote learning?
How will we support families throughout this process?

PwnNPE

The report also speaks to the district’s community outreach goal which is to ensure that all families have
received clear and meaningful communication from the district that informs their school reopening
discussion. The outreach period is and key dates are as follows:

e August 7" through August 27"
o Informing families of the two (2) options and process for making the selection.

e September 4" through September 17"
o Informing families of preparing for school reopening within their child’s assignment.

e General online info sessions (large groups, 100-500 participants)
o Interpretation break-out rooms (upon request)
o Spanish language info session

e Targeted online sessions (medium groups, 20-50 participants)
o Sessions held in multiple languages (Spanish, Portuguese, Khmer, Swabhili, others upon
request)
o Session held to address specific populations (i.e. Special Education, McKinney Vento,
English Learner, Pre-school, Kindergarten, High School)
e Targeted in-person sessions (small groups, 8-10 participants)
o Small groups requested and convened community organizations

e Mass Communication
o Social Media (Facebook, Twitter, Instagram)
o Connect (phone calls and emails)
o Website
o Informational videos/one page flyers to educate families on various parts of the
reopening plan
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1to 1 Phone Calls
o 15-minute phone calls to reach out to individual families to answer questions and help
them understand the process
o Goal to reach 70% of families (approximately 6,500 families and 1,600 hours of calls)

Key Dates:

>

>
>
>

August 19 - The opt-in form for in-person learning will be made available on this date and sent
to families.

August 27 - The last date for families to submit the opt-in form for in-person learning.
September 4 - Starting on this date, families will be notified of their school placement.
September 17 - First day of school.
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6. ADJOURNMENT

Ms. Doherty made a motion to adjourn at 8:57 p.m.; seconded by Mr. Dillon. 7 yeas APPROVED

Respectfully submitted,

Joel D. Boyd, Ed.D., Superintendent and
Secretary to the Lowell School Committee

JDB/mes
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Office of Finance and Operations Phone: (978) 674-4325
LOWELL PUBLIC SCHOOLS 155 Merrimack Street Fax: (978) 937-7620

~ Lowell, MA 01852 E-mail:bturner@lowell.k12.ma.us

PERMISSION TO ENTER

To: Joel D. Boyd, Superintendent of Schools
From: Billie Jo Turner, Assistant Superintendent for Finance and Business

Date: August 14, 2020

Subject:  Permission to Enter — August 19, 2020 School Committee Meeting .

COMMUNITY TEAMWORK INC. $ 73,999.50
155 Merrimack Street
Lowell, MA 01852

To provide access to Bachelor degree teachers for (80) preschool children in (4) four classrooms at the
Lowell Collaborative Preschool Academy.

Funding provided by the Commonwealth Preschool Partnership Initiative Grant

GREATER LOWELL FAMILY YMCA $ 30,000.00
35 YMCA Drive
Lowell, MA 01852

To provide access to Bachelor degree teachers for (40) preschool children in (2) two classrooms at the
YMCA.

Funding provided by the Commonwealth Preschool Partnership Initiative Grant

LITTLE SPROUTS CHILD ENRICHMENT CENTER, INC. $ 15,000.00
354 Merrimack Street

Bldg. #1, Suite 207

Lawrence, MA 01845

To provide access to a Bachelor degree teacher for (20) preschool children in (1) one classroom
located at Little Sprouts.

Funding provided by the Commonwealth Preschool Partnership Initiative Grant




PROFESSIONAL CENTER FOR CHILD DEVELOPMENT $ 10,000.00
32 Osgood Street
Andover, MA

To provide dual language and language facilitation support to (7) preschool classrooms participating in
the Commonwealth Preschool Partnership Initiative.

Funding provided by the Commonwealth Preschool Partnership Initiative Grant

MERRIMACK VALLEY TRAUMA SERVICES INC. $12,500.00
7 Technology Drive, Suite 204
North Chelmsford, MA 01863

To provide consultation to (7) preschool classrooms participating in the Commonwealth Preschool
Partnership Initiative.

Funding provided by the Commonwealth Preschool Partnership Initiative Grant

EARLY CHILDHOOD ASSOCIATES $ 5,000.00
P.O. Box 3299
Framingham, MA 01705

To provide (4) professional development sessions for preschool educations and Commonwealth
Preschool Partnership Initiative staff.

Funding provided by the Commonwealth Preschool Partnership Initiative Grant

PATRICIA GUZIEJKA $ 34,900.00
P.O. Box 297
Pelham, NH 03076

To provide technical assistance and professional development for the application and submission of the
consolidated Title I, I1A, 11l and IV grants and the oversight, monitoring and implementation of grant
priorities and activities as well as required DESE reporting.

Funding provided by the Title | Grant




PROJECT LEARN, INC. $54,817.73
8 Kirk Street
Lowell, MA 01852

To provide project management and coordination services, working hand in hand with LPS district and
community leaders to provide strategic, logistical and administrative support to meet the established
outputs and outcomes of the Portrait of a Graduate process.

Funding provided by the Barr Foundation — Portrait of a Graduate Grant

BAYSTATE INTERPRETERS $ 10,000.00
55 Lake Street #300
Gardner, MA 01440

To provide translation and interpretation services for the Lowell Public Schools. Services will include
document translation, onsite and remote interpretation.

Funding provided by the School Department Budget: Professional Services




Lowell Public Schools
School Reopening Update:

Supporting our School-based leaders to prepare classrooms for
students

August 19, 2020
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Timeline

Step 1: By July 31, Districts must complete and submit a preliminary
reopening plan to DESE

Step 2: By August 14, Districts must finalize their comprehensive reopening
plans, submit them to DESE and release them publicly.

Step 3: August 17th, Administrators return and participate in school readiness

preparation for a safe school reopening
Step 4: Teaching/staff return - August 31

Step S: Students return - September 17




Lowell Public Schools

Agenda: Preparing for a Safe Reopening
e\ Y

LOWELL

Maximizing Options for Families

e How will we ensure school readiness for reopening?

e How will we support principals to meet the steps for
reopening?

e How do we translate building capacity into seats for
families /students?

Z@QJQ e Next steps
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Lowell Public Schools

How will we ensure school readiness
for reopening?

School Opening Checklist: 2020-21
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Instruction begins on day one

« Curriculum maps available and shared with all
teachers

* All smart-boards are functioning

« Total number of devices accessible/functioning 0 nmnmnmnm

« Instructional supplies available: Eureka Math
Student workbooks

« Instructional supplies available: Science Kits

« Instructional supplies available: Caulkins Writing
materials

INSTRUCTIONAL SUPPORT
« |[EP/504 availability/appropriate staff have access

« Finalize master schedule

* Principal is aware of who is mentoring new staff
STAFFING
» Complete staffing and vacant positions

« Verify all teaching staff meet certification
requirements; report issues to HR




S (< How will we support principals to meet the
2020-21: steps for reopening?
Leadership

Monday. August 17th
Schedule Human Resources- Return to Work Training

Review of Facility Updates

Administrators Return
August 17th

Tuesday. August 18th Wednesday, August 19th Thursday, August 20th
Superintendent Dr. Joel Boyd Welcome 8:15 — 9:00 - Breakout Sessions 1 8:15 — 9:00 - Breakout Sessions 5
Operations & Safety 9:05 - 9:50 - Breakout Session 2 9:05 - 9:50 - Breakout Session 6
Budget and Finance 9:55 - 10:40 - Breakout Session 3 9:55 - 10:40 - Breakout Session 7
Equity and Engagement 10:45 - 11:30 - Breakout Session 4 10:45 - 11:30 - Breakout Session 8

Academics & Instruction
Getting Schools ready for Opening




How do we translate building capacity into seats
for families/students?

Estimated Escimated
Nimbes of Nitber of Estimated Student Number of Number of Total
2019/2020 |cC : Student Capacity | Capacity at 6' | Break-Out/or | Students per | Estimated
onventional| Students per Sre : : : :
School : - at 6" Distancing Distancing Lab Fixtured Break-Out Student
Enrollment Sized Conventional - - :
Classrooms | Classroom @ Conventional | Break-Out/Lab Sized Classroom @ | Capacity/
Classrooms Fixtured Classrooms 6 Feet School
6 Feet
Classrooms
Elem
Space % @25% SPED/ [SPED/| EL gL | In Person Remote
Capaci ity | SUB | SUB | Tch 9 9 s
apacity capacity U U chr | o, | K2 @25% |Seats| @25%/Sec Total
using 6ft in-person | Tchr | Stu ((1-2.9) Tchr# Remote
@25% Tchri#




Next Steps

Step 1: By July 31, Districts must complete and submit a preliminary
reopening plan to DESE

Step 2: By August 14, Districts must finalize their comprehensive reopening
plans, submit them to DESE and release them publicly.

Step 3: August 17th, Administrators return and participate in school readiness

preparation for a safe school reopening
Step 4: Teaching/staff return - August 31

Step S: Students return - September 17




Presentation - August 19, 2020
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Lowell Public Schools

Building Capacity for In-Person Learning

FACILITY
Windows which open 102 111 168 55 141 n/a 136 140 148 117 150 195 416 108 124 337 237 265 120 238 81
Windows which do not open 62 9 1 20 934 Snfal FZ08 BON| B0 O [R5 N0 O T4 EOM 19| 8 | 15 WO 108 0

21 0 34 0 28 na 30 40 0 O 32 42 27 24 0 43 32 42 30 60 O
Qom0 || 0. |0 [0 860 50

Classroom Filters in Building
Classroom Filters remaining to be changed 0700 345 08 47 fnfal KO 0N O RO [ROT 0N 0
SAFETY EQUIPMENT |

# of foggers needed for start of school {to be procured) 1 1 {0 (ORI 1 1 1 1 1 1 1 1 1 1 1 1 1523 1 0 23 I 1 1 (4] 1
Foggers on hand now 1 1 1 1 ) 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 5
# of handwashing stations needed for start of school 63 |14 (62 6 |55 G50 Eho =144 R4S (EHON 753 B30 BH3N IF16N 64 |81 | 37 | 84 ||/767| 13 ‘8 |68 726" 411 63 8 228
# of hand sanitizing stations now 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
# of hand sanitizing stations (to be procured) TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD  TBD

Air purifiers needed for start of school 241 FOH (E308 N6 (2815 140 |34 544 16| 328 (E2G 238 °300| F260 (26 34 42 65 |28 260 11: | 8. 47 460 43 43 1 202

Air purifiers on hand now O IO LROW ORI IROH EOE (RO IO O 0 IECH O RO EOakos 0 | 0| 0 |00 0y 0 =00 |00 w05 [ 0% 0 0 0
Dividers/barriers planned for front desk(to be procured) 18 18 18 6 18 &5 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 5 18 18 18 18 5 66
Dividers/barriers emplaced now 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

*Revised as of 8§/14/20



Lowell Public Schools

Building Capacity for In-Person Learning

BUILDING SUPPLIES

Hand Santiizer (Gallons) 52 [ 19651367 [30 [ 74 [95[ 3569 [ 63 [84 [65] 565674 91 [119] 61]56][ 2417 [102]100] 93 [ 93 [ 24 [ 302
Hand Sanitizer (on hand) o|lo|o|lo[oflo[o[o[o|lo[oflo[oflo[olo[o[o]o[o]o[o o ofof[of o [ 13
Soap Dispensers In Place 50 | 11|52 6 | 27 31 |49 |10 [36 |45 [20 [32 [ 30|11 |40 |66 |15 |28 |57 o [ 8 35 21|32 |31 | &8 [ 104
Soap Dispensers (to be procured) 4| 3100280246 a]7 5555 [14]a[1al15]22]6 19|40 23 5[0 [22] o 34
s:;zs(‘;‘g;‘;cte"‘c°"°e""a‘e(V'e'ds128 128 (128 | 128 | 128 | 128 | 128 | 128 | 128 | 128 128 | 128 | 128 | 128 128 | 128 | 128 | 128 | 128 128 | 128 | 128 | 128 | 128 | 128 [ 128 [128 [ . 0 | ,eo
Disinfectant Spray Bottles 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 24

Waste Disposal Medium

*Revised as of 8§/14/20



SAFETY MESSAGING - (In Place)

?;):isl(gistancing Signs (produced-placement by e e e e R A S R v | | o | | | | 7 v
Markings for Desk Spacing X X X X X X X X X X X X X X X | X X X X X X X X X X
Bathroom Signage (produced- placement on 17AUG) VIVIVIVIVIVIVIVIVIVIVIVIVIVIVIVIVIVIV V VIV |V v v
Elevator Signage (produced-placement by 17AUG) VIVIVIVIVIVIVIVIVIVIVIVIVIVIVIVIVIVIV V VI VIV V v
Main Office Delivery Station and Protocol (In Place) X | X | X | X | X[ X[ X[ X[ X | X[ X[ X[X[X[X[X[X[X[X[X[X[X][|X X X
i‘r’gt‘(’,csc,‘?’(‘i’f:’lgf:)' e o - aaand X x [ x| x [ x| x| x| x| x|[x|x|[x|[x|x|x|x|x|x|x|x|x|x]|x] x| x
PERSONAL PROTECTIVE EQUIPMENT (In Place)
Face Masks 250 | 250 | 250 | 250 | 250 | 250 | 250 | 250 | 250 | 250 | 250 | 250 | 250 | 250 | 250 | 250 | 250 | 250 | 250 | 250 | 250 | 250 | 250 | 250 | 250 | 250 | 250 500
Face Shields 20 (20 | 20 | 20 [ 20 | 20 | 20 [ 20 | 20 | 20 | 20 | 20 | 20 | 20 | 20 | 20 | 20 | 20 [ 20 | 20 | 20 [ 20 20 20 [ 20 | 20 20 40
Protective Gowns 50 [ 50 | 50 | 50 [ 50 | 50 | 50 [ 50 | 50 | 50 | 50 | 50 | 50 | 50 | 50 | 50 | 50 | 50 ( 50 | 50 | 50 [ 50 50 50 [ 50 | 50 50 50
Nitrile Disposable Gloves 2000(2000|2000(2000(2000|2000(2000|2000|2000(2000|2000|2000(2000|2000|2000(2000|2000(2000|2000|2000(2000|2000 2000 2000|2000|2000( 2000 | 4000

*Revised as of 8§/14/20




Lowell Public Schools

Building Capacity for In-Person Learning

MA DEPARTMENT PUBLIC HEALTH INFORMATION
Lowell- August 5, 2020- Percent Positivity (Last 14

days) 1.13

Lowell- August 12, 2020- Percent Positivity (Last 14

days) 1.18

Average Daily Incidence Rate per 100,000 2.24 code:green

STAFFING CONSIDERATIONS
positive/negative impact on seats (10AUG) ---
positive/negative impact on seats (17AUG) ---

*Revised as of 8§/14/20



Lowell Public Schools

Building Capacity for In-Person Learning

CAMPUS SEATS
1 student per 72sgft minimum

Campus Seats Available Per Square Footage

(Conventional) 267 | 58 | 294 | 24 [ 340 x |300[375|165 312|303 | 387 | 297 | 285 (231 | 352 | 352 | 531 [ 272 | 370 | 105 | 56 (483|384 | 377 (380 | 77 2158
Possible Additional campus seats available w/ UnConv 60 | 2 | 60| O [B0| x |60 |60 | 60 | 60 | 60 | 60 | 60 | 60 | 60 | 60 | 60 | 60 | 60 | 60 | O 0 9 | 60 | 60 | 60 10 250
2019/2020 Enroliment 481| 119| 496| 26| 504| 55| 505| 488| 237| 507| 496| 504| 494 | 486| 254| 486 | 519| 845| 566| 690| 30| 46| 665| 670| 682| 710 62| 3003
Current seats available (all above considered-

8/10/2020) 120 | 30 [120| 20 | 120 x [120|120)| 60 [140 | 125|125 | 125|125 | 100 | 140 | 150 [ 200 | 150 | 150 [ 25* | 40 | 150 | 150 [ 150 | 150 | 40 500
Current seats available (all above considered-

8/17/2020) 140 | 45 [120| 20 | 120 | x [120| 120|100 [ 140 | 125|140 | 125 [ 125 | 120 | 140 | 150 [ 200 | 150 | 150 | 40 | 40 | 160 | 160 [ 150 | 180 | 40 500
GOAL- approximate campus seats for start of school

*Revised as of 8§/14/20



T Lowell Public Schools

Building Capacity for In-Person Learning
Notes

Recommend relocating Day School due to current size of classroom spaces

Robinson - Do not use - Gym, Interior Rooms 117, 118, and 119

Bailey Elementary School: do not use - A117, A120; A125; A110, B105, A012, A009, Library, A106, Gym

Lincoln Elementary School: Do not use - 207A, Gym

Morey Elementary School: Do not use - 107, 1-9, 111, 112, 113, 114, Library, Gym, ESL/Computer Lab

Cardinal: potential to use almost all classrooms spaces if 22 windows (including hallways) become fully operational to

allow for increased ventilation

Bartlett: do not use Room 4, 12, 13, review Gym which has no windows but many doors to outside and alternate use of
Cafe if gym not usable

Pyne Arts: Do not use - All office spaces on basement level are windowless, Room 2008, Gross motor room for CSA, 1015
Shaughnessy: Do not use - Library, Gym, B105, B121, A117, A115, 202, B132

Washington: Do not use - Basement Music Room

Daley: Do not use - 309, 313, 311, 307

Reilly: Do not use - Science center and computer lab

Murkland: Do not use - Gym and Cafeteria

McAvinnue: Do not use - 105, 106, 108, 109, 116, 116A, 214A, 226, 306A, 306B, Gym, Cafeteria
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Review of building spaces;

Identify spacing issues, problems, concerns;

Review issues with building leads;

Review potential solutions and options;

Review staff input and recommendations on potential options;
Collect public input on potential options;

Consolidation of staff input and public input;

Conduct cost/benefit analysis on possible solutions;

Present to Cabinet for analysis and discussion;

Cabinet recommendation to Superintendent;

. Superintendent recommendation to School Committee;

Provide 48 hour notice of agenda item for School Committee action;

School Committee publicly hears recommendation during public comment period;
School Committee public discussion of matter;

School Committee takes action or requests further information/action; and
Execute decision of School Committee.



TO:

FROM:

DATE:

RE:

LOWELL PUBLIC SCHOOLS
Henry J. Mroz Central Office Tel: 978-674-4325
155 Merrimack Street Fax: 978-937-2143
Lowell, MA 01852

Personnel Report

Dr. Joel Boyd, Superintendent of Schools
James Hall, Chief Operating Officer
August 07, 2020

Personnel Report —

The Personnel Office is hereby officially informing members of the Lowell School
Committee of retirements, resignations, promotions and new hires.
sharing this report as part of the official record.

Thank you for



I. RETIREMENTS

Georgia Skrekas (28 yrs)
Lowell, MA 01852

Vyada Hong-Tith (30 yrs)
Dracut, MA 01826

Michael Moretti (19 yrs)
Stow, MA 01775

Carol Rushton (33 yrs)
Lowell, MA 01852

Paula Robinson (30 yrs)
Lowell, MA 01851

Kathleen Sheridan (26 yrs)
Lowell, MA 01852

Susan Flynn (25 yrs)
Lowell, MA 01852

Paula Sevigny (22 yrs)
Dracut, MA 01826

RESIGNATIONS

Marissa Manopoulos
Lowell, MA 01851

Alexander Veloz
Methuen, MA 01844

Laurie Kelly
Westford, MA 01886

Alison Bonetti
Burlington, MA 01803

Anastasia Chung
Dracut, MA 01826

Social Studies Teacher
Stoklosa Middle School
Effective Date: June 30, 2020

ESL/Math Teacher
Stoklosa Middle School
Effective Date: September 30, 2020

Math Teacher
Stoklosa Middle School
Effective Date: November 25, 2020

SPED Paraprofessional
Reilly Elementary School
Effective Date: August 28, 2020

Cafeteria Employee
Lowell High School
Effective Date: August 28, 2020

Art Teacher
Lowell High School
Revised Date: June 30, 2020

Paraprofessional
Washington Elementary School
Effective Date: August 21, 2020

Paraprofessional
Pyne/Arts Prek-8 School
Revised Date: September 17, 2020

Behavior Specialist
Pyne Arts Magnet School
Effective Date: June 22, 2020

Paraprofessional
Wang Middle School
Effective Date: July 02, 2020

Special Education Teacher
Shaughnessy Elementary School
Effective Date: June 24, 2020

Paraprofessional
Pawtucketville Memorial Elementary
Effective Date: June 30, 2020

Special Education Paraprofessional
Adie Day School
Effective Date: June 30, 2020




I11.

1.

RESIGNATIONS (continued)

Mary Paquin-Marquez

York, ME 03909

Paraprofessional
Butler Middle School
Effective Date: July 30, 2020

NEW HIRES AND PROMOTIONS (P=PROMOTION)

Joseph N. Banh
Lowell, MA 01852

Christine Adams (P)
Pepperell, MA 01463

Ian Charles
Andover, MA 01810

Michael Fiato
Methuen, MA 01844

Early College Specialist
Lowell High School / Curriculum
Effective Date: July 15, 2020

Coordinator
Dr. Janice Adie Day School Pre K- 12
Effective Date: August 17, 2020

Principal
Sullivan Middle School
Effective Date: August 17, 2020

Head of School
Lowell High School
Effective Date: August 17, 2020

TEACHERS HIRED FROM THE LIST OF ELIGIBLE TEACHERS

None to report



LOWELL PUBLIC SCHOOLS
Henry J. Mroz Administration Office
155 Merrimack Street
Lowell, Massachusetts 01852

Abigail Anderson
Director of Research and Tel: (978) 674-2164
Accountability E-Mail:aanderson@lowell.k12.ma.us

To: Linus J. Guillory, Jr., Ph.D., Chief Schools Officer
From: Abigail Anderson

RE: Doctoral Research Proposal, Francisco Vicente
Date: August 7, 2020

Francisco Vicente, assistant principal at the Abraham Lincoln Elementary school, is enrolled in a
doctoral program at UMass Lowell. A requirement of the program is to complete a dissertation-
in-practice research study. Mr. Vicente’s objective of his research is to systematically identify,
describe, and consider the practices of the Abraham Lincoln Elementary school Adjustment
Program and its efficacy in supporting the provisions of Free and Appropriate Public Education
(FAPE) for students with Emotional Impairment. The focus of his dissertation is to identify
practices that staff perceive as effective and ineffective, as well as professional development and
resource need.

Mr. Vicente proposes to invite 19 elementary staff members for Abraham Lincoln Elementary
school, who work with EI students participating in the substantially separate special education
program, where 13 will be recruited to participate in participant interviews and focus groups. Mr.
Vicente will examine qualitative interviews with staff who agree to participate, participant
demographic survey data, and targeted IEP review. Staff participation is voluntary and Mr.
Vicente will not participate in the evaluation process for staff in which he has a supervisory
relationship with for the 2020-21 school year.

This research will help to describe school practice and to identify potential malleable factors that
could be addressed in future practice activities. Overall study findings will be shared with the
Superintendent of Schools, Chief Schools Officer, and the Director of Special Education for the
school district.

The work conforms with Policy LC. I recommend approval by the school committee.



LOWELL PUBLIC SCHOOLS
Lincoln Elementary School
300 Chelmsford Street
LowellLl MA, 01851

Mrs. Ginger Coleman Phone: 978-937-2846
Principal

. . Tel: (978) 937-2846
Mr. Francisco C. Vicente Fax: (978) 937-2855

Assistant Principal

To: Dr. Joel Boyd, Superintendent of Schools, and Member of the Lowell School Committee
From: Francisco C. Vicente, Assistant Principal of the Abraham Lincoln Elementary School
Date: August 7, 2020

Subiect: Executive Memo for Dissertation Request per Lowell School Committee Policy

Mr. Superintendent and Members of the School Committee:

[ am currently a doctoral candidate in the UMASS Lowell program for Educational Leadership. The purpose of
this practitioner-based Ed.D. program is to prepare PK-12 educators to be leaders who address problems of
teaching and learning in their local contexts. Now in the final year of the program, I am ready to undertake my
dissertation-in-practice research study.

As the student-researcher, I am reaching out to you for institutional support to carry out my dissertation-in-
practice within the Lowell Public Schools. Below I have included information that addresses all the points
outlined in Lowell Public Schools' policy on Relations about Education Research and Service Centers.

I. Objectives of Research: The purpose of my research study is to systematically identify, describe, and
consider the practices of the Abraham Lincoln Elementary School Adjustment Program and its efficacy in
supporting the provisions of Pree and Appropriate Public Education (PAPE) for students with Emotional
Impairment. The study will identify the barriers and facilitators to PAPE for staff working with this specialized
population of students with the long-term objective of building capacity for practitioners and supporting best
practices. My dissertation focuses on identifying practices that staff perceive as effective and ineffective, as
well as professional development and resource needs.

2.Impact of Research: Schools are tasked with the challenge of finding proactive measures to support students
academically, socially, and behaviorally as members oftheir school community. This study will help to provide
data for school leaders regarding the legal provisions of educating students with disabilities, employing
research-based practices to support their long-term success, and supporting staff efforts to use research-based
practices.

3. Privacy: Pseudonyms will be used in all data collected (staff interviews, IEP reviews, staff focus group) to
protect the confidentiality of participants and the school. Only the student researcher will have access to the data
which will be stored on a password protected computer. The Dissertation Chair will only have access to de-
identified data. Consent will be obtained for all participants including the staffand parents/guardians of students
whose IEP will be reviewed. Student assent will be requested when parent/guardian consent is obtained. Staff




will be given the opportunity to opt out of the project at any time. Parents will be asked to provide written
consent and given the opportunity to opt out of participation.

4. Scope of Research: The Conceptual Framework of this study focuses on four primary topics: 1) The Impact
of Emotional Impairment, 2) Service Delivery Models, 3) Research Based Practices and the Research to
Practice Gap, 4) IBP Development. The findings of this study will contribute to the professional growth of
school leaders and teachers at Abraham Lincoln and LPS by providing seminal data about current instructional
practices for students with Emotional Impairment, and research-based recommendations for improving school
practice that are informed by local data.

5. Interruption of Instructional Time: No instruction will be interrupted in this study. All data collection will
take place at a time and location convenient to staff participants outside of their instructional duties (e.g., this
project will not interrupt typical school practice/day to day practice).

6. Faculty Member Approval: The Principal Investigator of this study is Dr. John McKenna, my dissertation
chair; John oversees my dissertation study through the use of check in meetings. Dr. McKenna will not be
involved in data collection, but he will assist with the analysis of de-identified data and the creation of research-
based recommendations to improve school practice (e.g., chapter five of the dissertation in practice). I have
passed my dissertation proposal defense and completed the IRB review process at UMASS Lowell. According
to UML IRB, my study does not meet their institutional definition of human subject research (see letter from
UML IRB). At this time, I intend to complete the research activities described in my dissertation proposal,
presented during my proposal defense, and submitted to UML IRB (which determined the project did not meet
their definition of human subject research). As a result, UML IRB will not be providing oversight of this
project. Additionally, Principal Ginger Coleman has provided me with permission to complete the study atthe
Lincoln School and will oversee the formal evaluation of participating staff forthe 2020-2021 school year.

Enclosed is a letter from my dissertation chair, Dr. John McKenna, outlining his role and support of this
research study. I am also including a copy of the letter I received from the UMASS Lowell IRB board and my
plan of study. I thank you for your consideration of this proposal.

Respectfully,

Ji,

Francisco. C. Vicente, M.Ed.
Assistant Principal
Abraham Lincoln Elementary School




OFFICE OF RESEARCH INTEGRITY
600 Suffolk St, Wannalancit Mills Suite 212
Lowell, MA 01854

A T: 978-934-4134 F: 978—934-6912
L..OWELL https:/www. uml.edu/research/integri
7/29/2020

John William McKenna
Cirriculum and Instructions
61 Wilder St

9789344666
John_McKenna@uml.edu

Dear John William McKenna, PhD:

On 7/29/2020 the IRB has determined that the proposed activity is not regulated
research as defined by DHHS and FDA regulations:

Type of review: Initial
Title: Educating Students with Emotional
Impairment

A Qualitative Investigation of the Facilitators
and Barriers to Free and Appropriate Public

Education (FAPE)
Principal investigator: John William McKenna, PhD
IRB number: 20-110

IND or IND number, if any: | N/A
HHS granttitle and ID, if N/A
any:
Documents reviewed: HRP-200, HRP-504, Interview Consent, Focus
Group Consent, ConsentforZoomInterviews,
Consent for Zoom Focus group, Parent
Consent, Assent, Demographic survey, IEP
Coding Sheet, Recruitment email,
Confidentiality Agreement for Transcription

IRB review and approval by this organization is not required. This determination applies
only to the activities described in the IRB submission and does not apply should any
changes be made. If changes are made and there are questions about whether these
activities are human subject research in which the organization is engaged, please
submit a new request to the IRB for a determination.




If you have any questions, you may contact me at directly at 978-934-4134 or

Sincerely,

Emily Sousa, MA, CIM, CIP
IRB Manager




8/5/2020 Mail - Vicente, Frank - Outlook

From: Sousa, Emily <Emily_Sousa@uml.edu>

Sent: Wednesday, July 29, 202011:06 AM

To: McKenna, John W <John_McKenna@uml.edu>

Ce: Vicente, Francisco C <Francisco_Vicente@student.uml.edu>; Sousa, Emily <Emily_Sousa@uml.edu>
Subject: IRB Determination Memo 20-110-MCK

Hi John,

The IRB has reviewed the materials provided and determined that the proposed activities do not meet the regulatory definition
of human subject's research (HSR) and does not require IRB oversight. The IRB does request that the study be conducted
ethically, e.g., consent, voluntary nature, etc. HOWEVER, please donotreference the IRB orIRB approvalinany ofthe
materials since it is notrequired. If you have any questions about this determination please let me know, thank you.

Emily

]
! Ij I 1 2 5 Emily Sousa, MA, CIP, CIM RESEARCH INTEGRITY

wuass | YEARSPROUD.

LOW.&.L 1 t0¢

E:fmilY. sousa@uml.edu

T: 978-934-4134
(@uMLResearch  uml.edwResearchntegri lv.

https://outlook.office.com/mail/inbox/id/AAMKAGQxMjlh Y2E3LTBjZD1tNDcOMy04NDRmLTg20TFiMzIINzcyY wBGAAAAAAAuUE%2FCiedusQ72x8vnGI8IG... 11




850 Broadway Street

. . Coburn Hall 1 70At

University of Lowell, MA 01854-3051
% Massachusetts Tel:  978.934.4600
UMASS | owell Fax: 978.934.3005

Leaming with Purpose

COLLEGE OF EDUCATION

August 6, 2020
To Whom It May Concern,

It is a pleasure to serve as the Dissertation Committee Chair for Assistant Principal
Vicente. Mr. Vicente is a doctoral candidate in the College of Education's Educational
Leadership Ed.D. program. With his Dissertation Committee, Mr. Vicente has developed a plan
of inquiry that is likely to be of great benefit to the students and staff at Abraham Lincoln, and is
likely to provide "lessons learned" for school practice in the district. As Mr. Vicente's Chair, I
will assist with the analysis of de-identified qualitative data (staff interviews, IEP review, staff
focus group), assist with the further development of a focus group protocol, and provide
feedback and guidance during the development of his final dissertation chapter, which consists of
making research based recommendations that are based on dissertation findings (e.g., local data).
In my role, I will not interact directly with school staff, parents/guardians, and students. I will not
have access to student records. UML IRB is not providing oversight because Mr. Vicente's
dissertation in practice does not meet the organization's definition of human subject research
(please see letter from UML IRB that Mr. Vicente included with his project materials).

Frank and I have worked very closely on his dissertation proposal, which he not only
successfully defended but it is now being used as a model for future cohorts of doctoral students.
One thing that struck me from the beginning of this process is that Mr. Vicente is incredibly
passionate about the success of his students and staff. Promoting student and staff success is a
theme that runs strongly through his dissertation in practice. The next step is to implement his
plan of inquiry with those who consent to participate so that he can make even more informed
decisions about how to support students and staff (e.g., recommendations that are based on local
qualitative data and evidence from relevant peer reviewed research).

Respectfully,

RSP LA Jaa £

John William McKenna Ph.D.

Associate Professor of Moderate Disabilities

College of Education

University of Massachusetts Lowell

John_mckenna@uml.edu

Faculty Profile: https-/lwww.uml edn!education/faculty-staff/faculty/mckenna-john-

lliam..aspx




Francisco C. Vicente 7.30.20 HRP-504 Investigator Study Plan

1. TITLE

Educating Students with Emotional Impairment

A Qualitative Investigation of the Facilitators and Barriers to Free and Appropriate Public
Education (FAPE)

2. EXTERNAL IRB REVIEW HISTORY*
NIA

3. PRIOR APPROVALS:
NIA

CONFLICT OF INTEREST (COi):
None

BIOHAZARDOUS AGENTS:
NIA

RADIATION:
NIA

4. BACKGROUND*
Acrossthe United States, schools face significant challenges achieving Free and Appropriate
Public Education (FAPE) mandates for students with Emotional Impairment (EI; U.S
Department of Education, 2019; McKenna, Solis, Brigham, & Adamson, 2019). EI students have
very specific and specialized academic, social/emotional, and behavioral needs, and these needs
are likely to vary by student (Gresham, 2015). Coupled with the challenge of meeting those
unique needs are inconsistencies in the knowledge base of stakeholders with respectto special
education policiesand procedures. School systems lackaclearmodel ofinstructiontosupport EI
students and measure their progress in all domains of their disability. Teams lack common
understanding and a shared vision of the goals of special education, how best to service their
students, and how to plan for their future. Students with EI are the most likely of all special
education subgroups tobe placed in more restrictive settings (Maggin, 201 1) despite research
suggesting thattheenvironmental, academic, and behavioral needs ofthe students may be notbe
adequately addressed in these settings (McKenna & Ciullo, 2016; Levy & Vaughn,2002).
Compounding this issue, students haveinsufficient access to research based instructional,
behavioral, and assessment methodology for educators to consistently and successfully achieve
FAPE mandates. As aresult, research suggests thatas few as 40% of students with EI will
graduate highschool from ourpublic-school system (Thurlow,2002). The provision of FAPE
comes with the understanding that a student's education will confer appropriate benefit
(McKenna, Adamson, Solis, 2019). To achieve this for students with EI, schools must be
prepared to meet their universal needs.

5. OBJECTIVES*

The following research question will guide this sequential qualitative investigation:

What are the facilitators and barriers to achieving FAPE mandates for students with Emotional
Impairment educated in dedicated settings at Buchanan Elementary School?
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Francisco C. Vicente 7.30.20 HRP-504 Investigator Study Plan

6. STUDY OUTCOMES*

The primary objective is to identify facilitators and barriers to FAPE mandates for students with
El in dedicated settings at an urban elementary school in a Northeastern state through a data
collection process that will include staff interviews, areview of student IEPs, and a staff focus
group. Data collected will be used to describe school practice and toidentify potential malleable
factors that could be addressed in future practice activities (e.g., responsibilities associated with
typical school practice/typical professional responsibilities as a practitioner). This dissertation
study does notinvolve making changes to typical school practice. This dissertation study only
involves identifying and describing current school practice. This dissertation study will not be
rewritten and submitted for possible publication in a peer reviewed journal.

7. INCLUSION AND EXCLUSION CRITERIA*
Members of the school staff who work with EI students participating in the substantially separate
special education program for increased social emotional and behavioral supports will be
recruited for this investigation. Participants will be recruited from the school in which the second
researcher (Doctoral Candidate) is employed as an Assistant Principal. A purposeful sampling
procedure will be used to identify and select participants salient to this dissertation study (Miles
and Huberman, 1994). Specifically, study participants will meet the following selection criteria:
Teacher and/or staff who provide instruction and/or support to at least one student with EIwho
is placed in the substantially separate special education program for increased social emotional
and behavioral supports, or are members of an IEP team for at least one student with El in the
substantially separate special education program for increased social emotional and behavioral
SUpports.
Based on the given criteria, criteria, interview participants will include:
e Two Special Education Teachers from the substantially separate classrooms
*  Two Paraprofessionals from the substantially separate classrooms
*  One Licensed Clinical Social Worker (LICSW) from the substantially separate
classrooms support Staff
*  One Certified Behavior Analyst (BCBA) from the substantially separate classrooms
support Staff
*  One General Education Teacher at each grade level that supports students with EI who
participate in the substantially separate classroom, in an inclusive setting for a portion of

their school day.

e School Psychologist
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Francisco C. Vicente 7.30.20 HRP-504 Investigator Study Plan

*  One School Administrator
All study participants must self-report English as their primary language.

8. VULNERABLE POPULATIONS*

This study focuses on students with EI who receive special education services. The sole source
of student level data being collected is a record review [specifically, the Individualized
Education Program (IBP) document] which will be limited to demographic information and
information on IBP goals.

9.SETTING

Participants will be recruited from an urban elementary school in a Northeastern state that the
Doctoral Candidate is employed at as an Assistant Principal. The school includes a substantially
separate program for special education students identified in need of increased social emotional
and behavioral support.

A community advisory board will not be involved in this project.

10. RESOURCES AVAILABLE

The Doctoral Candidate will recruit participants, obtain informed consent of participants,
conduct interviews, audio record each interview that has consent to record, transcribe interviews,
code interview transcripts, analyze transcripts for emerging themes, and develop project
permanent products (manuscripts, presentation proposals, sharing general recommendations with
district/local education agency stakeholders).

Dr. John McKenna, Dissertation Committee Chair will assist with coding interview transcripts,
analyze transcripts for emerging themes, outliers, and disconfirming themes, and assist with the
development of project permanent products [completed dissertation].

Both the Doctoral Candidate and Dr. McKenna have completed the necessary CITI training,.

11. STUDY TIMELINES*

Participant interviews will be approximately 60 minutes in duration, depending on participant
responses to interview questions. The Focus Group will be also be approximately 60 minutes in
duration, depending on participant responses to interview questions. IBP reviews will be
completed in the month of November, 2020. The following timeline will be used in this project:

September Recruiting will be completed/or study participants and
participation consents will be issued and collected for the study.

October - November Stakeholder Interviews, transcriptions, and coding will be
completed
November IEP Reviews and coding sheet will be completed and analyzed
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Francisco C. Vicente 7.30.20 HRP-504 Investigator Study Plan

December Focus Group will be completed and analyzed

January -April Study analysis will be completed and narrative drafted.

12. NUMBER OF SUBJECTS*
For this project, 19 staff members meet selection criteria (based on participant self-report),
approximately 13 of whom will be recruited for interviews and the focus group.

13 .PROCEDURE S INVOLVED*

Participant Demographic Survey. This document will facilitate the collection information on
individual participants that will be implemented into a demographic table. The researcher will do
frequency counts for the number of persons in each professional position who participate. This
information will be used to calculate a percentage of participants who serve in each professional
position who were included in the participant sample. The survey will compare and contrast
responses from stakeholders who hold different professional positions and have different levels
of experience working with EI students, and have different levels of experience working in
dedicated classrooms and supporting inclusion.

Interviews. All interviews will be audio or video recorded, dependent upon interview method
employed. Interviews may be completed over Zoom in the event of a continuation of remote
learning for the school year. Each interview will be transcribed by the Doctoral Candidate or a
transcription service. In the event the participant does not consent to a recording, the researcher
will take descriptive field notes. When taking field notes, the researcher will read the notes back
to the interviewee to make certain that the notes are representative of participant responses. This
will occur after each interviewee response so that descriptive field notes are confirmed before the
researcher moves on to the next interview question. In this manner, confirmation of field notes
serves as a first level member check (see Brantlinger et al., 2005).

Upon completion of all stakeholder interviews, two transcripts will be randomly selected and
independently read by the Doctoral Candidate and dissertation Chair to create an initial set of
codes with operational definitions (Braun & Clarke, 2006). Each researcher will create their own
initial set of codes with operational definitions. Specifically, each researcher will assign
names/units of meaning to participant quotes and then categorize assigned names/units of
meaning. Each category will then be assigned a name and provided an initial working definition.
The researchers will then discuss both initial sets of codes and operational definitions to achieve
consensus and develop a master set of codes with operational definitions.

The dissertation candidate will then read and code all transcripts using the master set of codes to
identify relevant themes and outliers. Specifically, participant quotes will be assigned a unit of
meaning that aligns with at least one of the master codes. In instances in which participant quotes
are representative of more than one code, a secondary code will be assigned. This analysis will
be entered into an excel spreadsheet which will include representative quotes and corresponding
codes. Participant number and professional position will be entered into the Excel sheet to assist
with data analysis (i.e., to identify trends in participant responses).

Upon the completion of transcript coding, interview quotes will be collated according to primary
codes and then secondary codes to assist with theme identification. The total number of
participants who reported information consistent with each theme will be reported (e.g., primary
or secondary code), as well as the percentage of all participants who reported information
consistent with each identified theme. Interview coding will be compared and contrasted to
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Francisco C. Vicente 7.30.20 HRP-504 Investigator Study Plan

identify emerging themes from noted patterns inthe answers provided. Upon the identification
ofrelevant themes, the researcher and dissertation chair will re-read each transcript to identify
potential disconfirming evidence and address two potential concerns regarding the analysis of
qualitative data. The first concern is the anchoring heuristic tendency, which isthe tendency for
persons to maintain beliefs that are based on initial perceptions orinterpretations (Lelienfeld et
al.,2020). The second potential concern is belief perseverance which is the tendency for beliefs
to remain unchanged despite exposure to disconfirming or contradictory information and
evidence.

Prior to each interview, participants will be reminded of the purpose of this project and the
purpose of obtaining interview data (e.g., the research questions). A structured interview protocol
will be used with each participant. Participants will be permitted to refrain from answering any
question that they do not want to answer. Participants may also ask clarifying questions at any
time. Also, the interviewer may ask follow up questions to elicit more detailed responses or to
address areas of confusion or responses in need of clarification. Each participant will be
informed of this prior to the start of the interview. Specifically, participants will be told of this
after they are reminded ofthe purpose of the project and the interview.

In the event that staff participants would like to maintain their anonymity, staff can respond to
the interview questions using an electronic survey. Staff would receive a link to an electronic
survey [Qualtrics] which included the consent script, demographic questions, and interview
questions. Survey responses will be collected in a way that participant anonymity is preserved,
for example, survey respondents may omit providing demographic information (e.g., refrain
from answering demographic questions of their choosing).

The following interview protocol will be used with consenting teacher participants:
*Adapted from Vaughn, Moody, & Schumm (1998).
1. Tell me about how students with EI in the Adjustment Program perform academically,
behaviorally, and socially, and how their disability affects their performance?

2. Tell me how instructional content, skills and methods are differentiated for students with
El served in the Adjustment Program?
a. How about in general education classrooms?

3. Tell me about the specialized supports and services provided to students with EI who are
served in the Adjustment Program?
a. Academic supports and services?
b. Behavioral supports and services?
c. Social skills supports and services?
d. How are these students supported outside the Adjustment Program classroom?
4. Tell me about the collaboration that goes on at your school for planning and
delivering/supporting instruction for students with Elin and out ofthe Adjustment
Program?
a. Who participates?
b. Tell me about a time when collaboration worked very well.
c. Tell me about a time when collaboration was challenging.
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5. Tell me about professional learning you've participated in for working with your EI
students.

6. How do you determine if the instructional and behavior support practices in use with your
EI students are successful?

7. What materials (e.g. curriculum, interventions, behavioral supports) are used when
providing instruction to students with EI?
a. Intheadjustment classroom.
b. In general education classrooms.

8. How does your school team determine the amount of inclusive instruction your EI
students receive?

9. Does your school have a progress monitoring tool for collection of annual social
emotional, behavioral, and social competency progress? What is it and how is it used?

10. How are IBPs developed for students with EI who are educated at least part of the day in
the Adjustment Program?

11. Is there anything else about teaching and supporting the students with EI who are placed
in the Adjustment Program that you have not already told me that you think is important
for me to know.

Targeted IEP Review. The investigator will review 7 IBPs of students with EI who participate
in the substantially separate special education program for students identified in need of
increased social emotional and behavioral support to determine how their disability adversely
affects their school performance. An electronic copy of each IBP [EasyIBP, the district electronic
IBP database]for those students with consent will be obtained. Each IBP will be read by the
Doctoral Candidate. The Doctoral Candidate will log into EasyIBP on a password protected
computer in a locked office. The Doctoral Candidate will calculate the number and percentage of
student IBPs that have current performance information, a statement of how the disability
adversely effects school performance, at least one academic IBP goal, at least one behavioral IBP
goal, and at least one social skills/social emotional IBP goal. The Doctoral Candidate will
consider characteristics of IBP goals, determining if the goals are measurable and observable;
common errors in IBP goal development will be noted. The Doctoral Candidate will calculate the
number and percentage of IBPs that have current academic, behavioral, and social skills/social
emotional performance data (e.g., current level of performance). De-identified IBP data will be
entered into the IBP Review Form.

Focus Group. The Focus group is going to be used to confirm identified themes from
stakeholder interview (e.g., perform level 2 member checks), ask questions to clarify and extend
identified themes, and discuss and explore findings from the targeted IBP review. Focus groups
will be audio or video recorded, dependent upon interview method employed, and transcribed by
the Doctoral Candidate or a transcription service. The focus group may take place over Zoom in
the event that remote learning continues to be the instructional model implemented. In the event
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that all participants do not consent to recording, the researcher will take descriptive field notes.
When taking field notes, the researcher will read the notes back to the participant to make certain
that the notes are representative of participant responses. This will occur after each participant
response so that descriptive field notes are confirmed before the researcher moves on to the next
focus group question. In this manner, confirmation of field notes serves as a first level member
check (see Brantlinger et al., 2005).

Upon completion of the focus group, two transcripts will be randomly selected and
independently read by the doctoral candidate and dissertation Chair to create an initial set of
codes with operational definitions (Braun & Clarke, 2006). Each researcher will create their own
initial set of codes with operational definitions. The researchers will then discuss the codes and
operational definitions to achieve consensus and develop a master set of codes with operational
definitions. The researcher will then read and code all transcripts using the master set of codes to
identify relevant themes and outliers. Specifically, participant quotes will be assigned a unit of
meaning that aligns with at least one of the master codes. In instances in which participant quotes
are representative of more than one code, a secondaiy code will be assigned. This analysis will
be entered into an excel spreadsheet which will include representative quotes and corresponding
codes.

Upon the completion of transcript coding, focus group quotes will be collated according to codes
to assist with theme identification. The total number of participants who reported information
consistent with each theme will be reported, as well as the percentage of all participants who
reported information consistent with each identified theme. Focus group coding will be
compared and contrasted to identify emerging themes from noted patterns in the answers
provided. Upon the identification of relevant themes, the researcher and dissertation chair will re-
read each transcript to identify potential disconfirming evidence and address two potential
concerns noted earlier in the interview process that apply to analysis of qualitative data here. The
anchoring heuristic tendency is the tendency for persons to maintain beliefs based on initial
perceptions (Lelienfeld et al., 2020). Belief perseverance is the tendency for beliefs to remain
unchanged despite exposure to disconfirming or contradictoty information and evidence.

Focus Group questions will include:
To what degree do you agree with the following statement: Theme #1
To what degree do you agree with the following statement: Theme #2
To what degree do you agree with the following statement: Theme #3
Clarifying question #1
Clarifying question #2
Clarifying question #3
Tell me about how IEPs are developed for students with EI who are served in the
Adjustment Program
8. To what degree do you believe that students with EI who are served in the Adjustment
Program receive appropriate benefit from instruction and services?
a. What do you need so that these students receive appropriate benefit?
b. What do you see as the strengths of the program?

N L AW~

14.RECRUITMENT METHODS*
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Staff who meet criteria will be sent an email to their school email address by the Doctoral
Candidate that includes a project summary. Email addresses are publicly available information
(e.g., posted on District websites). The Doctoral Candidate also has access to these emails in his
role as an Assistant Principal.

15. CONSENT PROCESS*

Staff Consent

The Doctoral Candidate will send the staff recruitment email to participants that meet selection
criteria. staff that meet selection criteria and who have interest will then contact the investigator
in person or by email to express interest. A phone call or in person meeting will then be
scheduled with each staff member with interest to discuss the project, answer any questions, and
obtain informed consent. In this investigation, oral consent will be obtained from' each
participant, either in person or via a phone call. Upon obtaining oral consent, interviews will
either be conducted or scheduled at a day/time that is convenient for the participant. All
participants will be read a consent script prior to participation in interviews and the focus group.

Parent Consent

The Doctoral Candidate will call all parent/guardians of students with EI who are serviced in the
Adjustment Program. The Doctoral Candidate will introduce the study and its purpose. The
parent/guardian will be informed that student participation will consist of an IEP review
completed by the Doctoral Candidate. The parent/guardian and/or student will not participate in
the IEP review, this consent is for use of information from the student IEP in the data collection
process of this study. The parent/guardian consent form will seek permission to request student
assent from their child. The parent/guardian will beinformed that the phone call will be followed
up by aconsent form to be sent home for their signature confirming participation, and returned to
the Doctoral Candidate. The Doctoral Candidate will meet with any parent who requests an in-
person meeting to discuss this study and consent process.

Student Assent

Upon receipt of consent from the student's parent/guardian, the Doctoral Candidate will meet
with students who meet participation criteria to introduce the student and its purpose. The
Doctoral Candidate will read the Student Assent Form to the student. The student will be given
the opportunity to ask any questions they may have. The primary language of all student
participants is English. All assent documents will be stored in a file in a locked office for the
duration ofthis study.

16. PROCESS TO DOCUMENT CONSENT INWRITING

In this investigation, we will document consent in writing for parent/guardian participants. The
Doctoral Candidate is the Assistant Principal of the school who has supervisory responsibilities
of some staff participants. Interview data will not be used for evaluation purposes; the school
district has a completely separate procedure for staff evaluation and the Doctoral Candidate will
beremoved from the evaluator process for study participants for the 2020-2021 school year.

17. WITHDRAWAL OF SUBJECTS WITHOUT THEIR CONSENT*
NIA
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18. SHARING OF RESEARCH RESULTS WITH SUBJECTS*

In the focus group, second level member checks will be completed by sharing themes and asking
participants the degree to which they agree with the themes and/or if they have any additional
comments about the themes.

Overall study findings will be shared with the Superintendent of Schools, Chief Schools Officer,
and the Director of Special Education for the school district. The investigator will schedule time
to discuss the findings of the report with these stated members of the school district's central
administration, and answer any questions. Research findings will be presented in a general way
[general themes] to ensure that individual participants and district employees cannot be
identified.

19. RISKS TO SUBJECTS*

With any type of research there is always a risk for stress or disclosure. The investigator has
supervisory responsibilities for some ofthe participants. Risk for conflict of interest will be
mitigated with the following provisions:

*  The Doctoral Candidate will not participate in the evaluation process for study
participants for the 2020-2021 school year.

* Student IEPs are available at all times to all staff who work with students in the
Adjustment Program, including the Doctoral Candidate as a member of the school
administration.

*  Study participant will have the option to complete the interview through an anonymous
survey.

e Participants may withdraw from the study at any time.

¢ The dissertation chair will only view de-identified data

20. POTENTIAL DIRECT BENEFITS TO SUBJECTS*
Participants will not experience any direct benefits from participation. However, the results of

this study will inform professional practice for programming of students with EI serviced in
dedicated settings by highlighting facilitators and barriers to achieving FAPE mandates for
students with EI in the Adjustment Program.

21. DATA AND SPECIMEN ANALYSIS AND MANAGEMENT*

Participant Demographic Survey. This document will facilitate the collection information on
individual participants that will be implemented into a demographic table. The researcher will do
frequency counts for the number of persons in each professional position who participate. This
information will be used to calculate a percentage of participants who serve in each professional
position who were included in the participant sample. The survey will compare and contrast
responses from stakeholders who hold different professional positions and have different levels
of experience working with EI students, and have different levels of experience working in
dedicated classrooms and supporting inclusion.

Interviews. All interviews will be audio or video recorded, dependent upon interview method
employed. Each interview will be transcribed by the doctoral candidate. In the event the
participant does not consent to a recording, the researcher will take descriptive field notes. When
taking field notes, the researcher will read the notes back to the interviewee to make certain that
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the notes are representative of participant responses. This will occur after each interviewee
response so that descriptive field notes are confirmed before the researcher moves on to the next
interview question. In this manner, confirmation of field notes serves as a first level member
check (see Brantlinger et al., 2005).

Upon completion of all stakeholder interviews, two transcripts will be randomly selected and
independently read by the doctoral candidate and dissertation Chair to create an initial set of
codes with operational definitions (Braun & Clarke, 2006). Each researcher will create their own
initial set of codes with operational definitions. Specifically, each researcher will assign
names/units of meaning to participant quotes and then categorize assigned names/units of
meaning. Each category will then be assigned a name and provided an initial working definition.
The researchers will then discuss both initial sets of codes and operational definitions to achieve
consensus and develop a master set of codes with operational definitions.

The dissertation candidate will then read and code all transcripts using the master set of codes to
identify relevant themes and outliers. Specifically, participant quotes will be assigned a unit of
meaning that aligns with at least one of the master codes. In instances in which participant quotes
are representative of more than one code, a secondary code will be assigned. This analysis will
be entered into an excel spreadsheet which will include representative quotes and corresponding
codes. Participant number and professional position will be entered into the Excel sheet to assist
with data analysis (i.e., to identify trends in participant responses).

Upon the completion of transcript coding, interview quotes will be collated according to primary
codes and then secondary codes to assist with theme identification. The total number of
participants who reported information consistent with each theme will be reported (e.g., primary
or secondary code), as well as the percentage of all participants who reported information
consistent with each identified theme. Interview coding will be compared and contrasted to
identify emerging themes from noted patterns in the answers provided. Upon the identification
of relevant themes, the researcher and dissertation chair will re-read each transcript to identify
potential disconfirming evidence and address two potential concerns regarding the analysis of
qualitative data. The first concern is the anchoring heuristic tendency, which is the tendency for
persons to maintain beliefs that are based on initial perceptions or interpretations (Lelienfeld et
al., 2020). The second potential concern is belief perseverance which is the tendency for beliefs
to remain unchanged despite exposure to disconfirming or contradictory information and
evidence.

Targeted IEP Review. The researcher will calculate the number and percentage of student IBPs
that have a statement of how the disability adversely effects school performance, has at least one
academic IBP goal, at least one behavioral IBP goal, and at least one social skills/social
emotional IBP goal. The researcher will determine if the IBP goals are measurable and
observable, common errors in IBP goal development will be noted. The researcher will calculate
the number and percentage ofIBPs that have current academic, behavioral, and social
skills/social emotional performance data (e.g., current level of performance).

Focus Group. The Focus group is going to be used to confirm identified themes from
stakeholder interview (e.g., perform level 2 member checks), ask questions to clarify and extend
identified themes, and discuss and explore findings from the targeted IBP review. Focus groups
will be audio or video recorded, dependent upon interview method employed, and transcribed. In
the event participant does not consent to recording, the researcher will take descriptive field
notes. When taking field notes, the researcher will read the notes back to the participant to make
certain that the notes are representative of participant responses. This will occur after each
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participant response so that descriptive field notes are confirmed before the researcher moves on
to the next focus group question. In this manner, confirmation of field notes serves as a first level
member check (see Brantlinger et al., 2005).

Upon completion of the focus group, two transcripts will be randomly selected and
independently read by the doctoral candidate and dissertation Chair to create an initial set of
codes with operational definitions (Braun & Clarke, 2006). Each researcher will create their own
initial set of codes with operational definitions. The researchers will then discuss the codes and
operational definitions to achieve consensus and develop a master set of codes with operational
definitions. The researcher will then read and code all transcripts using the master set of codes to
identify relevant themes and outliers. Specifically, participant quotes will be assigned a unit of
meaning that aligns with at least one of the master codes. In instances in which participant quotes
are representative of more than one code, a secondary code will be assigned. This analysis will
be entered into an excel spreadsheet which will include representative quotes and corresponding
codes.

Upon the completion of transcript coding, focus group quotes will be collated according to codes
to assist with theme identification. The total number of participants who reported information
consistent with each theme will be reported, as well as the percentage of all participants who
reported information consistent with each identified theme. Focus group coding will be
compared and contrasted to identify emerging themes from noted patterns in the answers
provided. Upon the identification of relevant themes, the researcher and dissertation chair will re-
read each transcript to identify potential disconfirming evidence and address two potential
concerns noted earlier in the interview process that apply to analysis of qualitative data here. The
anchoring heuristic tendency is the tendency for persons to maintain beliefs based on initial
perceptions (Lelienfeld et al., 2020). Belief perseverance is the tendency for beliefs to remain
unchanged despite exposure to disconfirming or contradictory information and evidence.

Table 5
Strategy/or Analyzing Data

Data Collection Strategy Analysis

Participant Demographic e Frequency counts, calculate percentage of

Survey participants from each professional position

Interviews * audio recorded, transcribed, and coded for themes
into an excel spreadsheet.

IBP Reviews  Calculate number and percentage of goals in
identified areas and current performance
information.

Focus Group e Audio recorded, transcribed, and coded for themes

into an excel spreadsheet.

22. PROVISIONS TO MONITOR THE DATA TO ENSURE THE SAFETY OF SUBJECTS*

Participant demographic surveys will be completed anonymously with all results stored on a
password protected computer. Interviews will be performed in a private location and at a time
and place that is convenient for participants. Interviews will be conducted in person or via video
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conference software. Interview recordings will be stored on a password protected computer that
is located in a locked office. Recordings will be deleted from recording devices immediately
upon transfer to the password protected computer. Interview transcripts will also be stored on the
password protected computer. Each participant will be assigned a number, which will be used for
identification purposes. A master key file will be stored on the password protected computer.
When performing level I member checks, interview transcripts will be shared via email with
participants, using their preferred email address. IBP documents will be de-identified for privacy
and stored in a locked office. Data collected from IBPs will be stored on a password protected
computer. The focus group will be conducted in a private location at a time and place that is
convenient for all participants. The focus group will be conducted in person or via video
conference software. The focus group recording will be stored on a password protected computer
that is located in a locked office. The recording will be deleted from the recording device
immediately upon transfer to the password protected computer. The focus group transcript will
also be stored on the password protected computer. A master key file will be stored on the
password protected computer.

23. DATA AND SPECIMEN BANKING*
NIA

24. CONFIDENTIALITY

Data will consist of demographic surveys, audio recordings of interviews and interview
transcripts, coding sheets for IBP reviews, and audio recordings of the focus group and focus
group transcript. Audio recordings and interview/focus group transcripts will be stored on a
password protected computer, located in a locked office. Each participant will be assigned a
number, which will be used for identification purposes. This code will be linked to their name.
This information will be stored in a master key file, which will also be stored in the password
protected computer, located in a locked office.

Each interview and the focus group will be audio recorded by the researcher, who will then bring
the audio recording to the password protected computer for transfer and storage. Upon transfer,
the original recorded will be deleted. Laptops and thumb drives will be used to assist with
recording and transfer. Only research team members who have active IRB training and IRB
permission will have access to project data. The only member of the research team who will be
present for interviews, the focus group, and will read student IBPS is the Doctoral Candidate.
The dissertation chair will only be assisting with the analysis of de-identified data.

25. PROVISIONS TO PROTECT THE PR.IVACY INTERESTS OF SUBJECTS

Interviews and the focus group will be performed at a time and location that is convenient and
comfortable for participants. Information collected during interviews will be limited to
information that is necessary to conduct the research. When transcribing interviews and reporting
findings, false names will be used to replace the use of real names, when they are reported during
interviews. ~

Participants will be told that they can skip any question they would like not to answer.

26. COMPENSATION FOR RESEARCH-RELATED INJURY
No compensation will be provided.
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27. ECONOMIC BURDEN TO SUBJECTS
Subjects are not expected to experience any economic burden.

28. COMMUNITY-BASED PARTICIPATORY RESEARCH*
NIA

29. MULTI-SITE RESEARCH*
NIA

3(). RESEARCH CONDUCTED IN A FOREIGN COUNTRY
NIA

31.DRUGS OR DEVICES
NIA
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