Cemetery Commission Meeting
Tuesday, April 9, 2019 @ 4:00PM
-Minutes-

Meeting called to order at 4:00 PM

Roll Call:	Chairman Gerard P. Largay				Present
		Vice Chairman Dennis Mercier			Present
		Member John Bond					Present
		Member Bernard Cassidy				Absent
		Member Paul Francoeur				Present
		
		Superintendent Shannon Cohan			Present
		Recording Secretary Jade L. Bernis			Present

Guests:	None

Introduction
A) Shannon Cohan, Superintendent of Parks and Open Space

Old Business 

A) Review/accept minutes from the Cemetery Commission Meeting held on Tuesday, March 12, 2019

· Motion by Chairman Gerard Largay – seconded by Member John Bond to “accept the minutes of the meeting held on Tuesday, March 12, 2019 as presented”.

So voted 4 – 0 – 1 absent

B) Review/discuss motion made by Member Bernard Cassidy – seconded by Chairman Gerard Largay to “approve the request by Theodore W. Soulos to sell back Section 45X Lot 168 Row 6 for the amount purchased - $800”.
C) Review/discuss motion made by Chairman Gerard Largay – seconded by Member Bernard Cassidy to “approve request to transfer $10,000 from Cemetery Sale of Lots account to cover the costs of the HMIS conversion costs”.
D) Review/discuss motion by Chairman Gerard Largay – seconded by Member Bernard Cassidy to “approve all dates requested by the Harvestmoon Paranormal Group”.

Unfinished Businesses

A) Discuss Chapel renovation/heating issues (Unit being purchased June 2018) – NO UPDATE
B) Letters to the Law Department re overdue Funeral Billing and bounced check (Waiting for a response from the Law Department) (Change forms of payment) – Buono F.H. has to be forgiven – no update on other issues
C) Garage repairs (DPW to address) – Material is in garage – waiting for DPW to install
D) Section 8 roadway – Waiting for Engineers to set up installation
E) School Street wall damage – no update
F) Section 8 flooding (Kevin to investigate) – working on this issue
G) Boston Road flooding issues  working on this issue
H) Pony Wall to cover loam in storage area of Westlawn I – working on this issue
I) Trimming of trees in Westlawn II – working on this issue
J) Gates  and paving for new entrances in Westlawn I & II – Delucca Fence will have installed before 6/30/2019

New Business

1) Review Turn in Sheets
· Reviewed – placed on file

2) Review/discuss Auditors reports/monthly billing for various Funeral Homes for services rendered (Fay McCabe and Laurin still with overdue billing)
· Reviewed – placed on file

3) Review/discuss Stat Sheet
· Reviewed – placed on file

4) Review/discuss Turn In/Burial and Sale of Lot sheet
· Reviewed – placed on file

5) Review/vote on Transfer request of $60,000 from Cemetery Sale of Lots to various Cemetery appropriations 
· Motion by Member John Bond – seconded by Chairman Gerard Largay to “transfer $15,000.00 from the Cemetery Sale of Lots account to various Cemetery appropriations”.

So Voted 4 – 0 – 1 absent


6) Review/vote on request from Paula Meadows to replace broken eternity candle
· Candle was fixed before the meeting – the request was cancelled.

7) Review/discuss Email from Jim Troup regarding accepting Credit Cards/checks and cash
· The Cemetery requested the ability to accept credit cards as a form of payment. We have been told 
this is going to be implemented but when it is we will no longer be able to accept cash. This is unacceptable. We take in a high volume of cash and need to be able to still accept it. We need to revisit this at a later date.

8) Review/discuss Winter burial fees for other cemeteries
· Reviewed – placed on file

9) Review/discuss Section 8 ruling from Law Department (old ruling)
· Waiting for response from the Law Department

10) Review/discuss request from Chairman Largay to have 4 – 6 chairs placed out at each service
· Chairman Largay requested the Cemetery provide seating for families that may need it. Seating is
generally provided by funeral homes but all agreed that it would be a good idea for the Cemetery to
have some appropriate seating on hand for when it is needed. 

Motion by Chairman Gerard Largay – seconded by Vice Chairman Dennis Mercier to “order a couple
of sets of Funeral Chairs to have on hand when needed”.

So Voted 4 – 0 – 1 absent


11) Review/discuss CAD Report regarding incident in the Edson Cemetery on 4/2/2019
· Reviewed – placed on file

12) Review/discuss possibility of mausoleum/cremation niche
· Watertown Engineering will be invited to the next meeting to discuss options for a columbarium/cremation niche. Hardy Doric will be invited to the June meeting. Jade will contact The Lowell Cemetery to find out who they used to see if we can get some advice from them as well.

13) Recommendations/concerns/other


Adjournment

Motion to Adjourn at 5:08PM


Next meeting to be held Tuesday, May 14, 2019 in the 
Edson Cemetery Office, 1375 Gorham Street, Lowell, MA 01852
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