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September 1, 2020 
 
 
 
Mayor John J. Leahy 

And 
Members of the Lowell City Council 
 
Dear Mayor Leahy and Members of the Lowell City Council, 
 
Enclosed is an Ordinance to establish a new fee in the Lowell Police Department. The purpose of 
this new fee is to recover costs by the city in conjunction with wear and tear to police cruisers 
when used for construction details. The accumulated cost to the taxpayers to repair and maintain 
these vehicles is significant, and the implementation of this fee will switch the operation to a fee-
for-service model whereby those companies or corporations who order the police details will help 
offset the costs for fleet maintenance. 
 
This vote accompanies the ordinance to establish a revolving fund for the same purpose. Both 
votes are on the agenda together. This accounting method will allow the Police Superintendent 
greater flexibility to use the funds and will afford the Lowell Police Department the opportunity 
to maintain the fleet without looking to the taxpayers to fund the work.  
 
Sincerely, 

 
Eileen M. Donoghue 
City Manager 
 
cc: Conor Baldwin, Chief Financial Officer 
 Raymond “Kelly” Richardson, Superintendent of Police 


