Cemetery Commission Meeting
Tuesday, October 8, 2019 @ 4:00PM
-Minutes-

Meeting called to order at 4:00 PM

Roll Call:	Chairman Gerard P. Largay				Present
		Vice Chairman Dennis Mercier			Present
		Member John Bond					Present
		Member Bernard Cassidy				Absent
		Member Paul Francoeur				Absent
		
		Superintendent Shannon Cohan			Present
		Recording Secretary Jade L. Bernis			Present

Guests:	Attorney John Richard Hucksam Jr.

Old Business 

A. Review/accept minutes from the Cemetery Commission Meeting held on Tuesday, September 17, 2019
· Motion made by Chairman Gerard Largay – seconded by Member John Bond to “accept the minutes of the meeting held on Tuesday, September 17, 2019 as presented”.

So voted 3 – 0 – 2 absent

B. Review motion by motion by Member John Bond – seconded by Chairman Gerard Largay to “approve request by Luz Granite on behalf of Christakis family for oversized monument”.
C. Review motion by Vice Chairman Dennis Mercier – seconded by Chairman Gerard Largay to “refund the Hayes family the $650.00 overtime charge for the issues that occurred during the interment of Walter and JoAnn Hayes”.
D. Review motion by Member John Bond – seconded by Vice Chairman Dennis Mercier to “approve the request by Luz Granite on behalf of the Grande family regarding damage to the Grande/Alexander marker”.
E. Review motion by Chairman Gerard Largay – seconded by Vice Chairman Dennis Mercier to “approve transfer request in the amount of $75,000.00 from the Sale of Lots account to various Cemetery appropriations for various Cemetery projects and overtime”
F. Review motion by Vice Chairman Dennis Mercier – seconded by Chairman Gerard Largay to purchase signage for the new single grave section in the Westlawn II Cemetery – Section 50 as well as sell these graves in order and only as needed”.

Unfinished Businesses

A) Discuss Chapel renovation/heating issues (Unit being purchased June 2018)
· Requested Jade send an email to Jim Green, Ccing Ralph Snow and Shannon Cohan on Unfinished Business Letters A & C
B) Letters to the Law Department re overdue Funeral Billing and bounced check (Waiting for a response from the Law Department) (Change forms of payment)
· Gave a copy of the bounced check paperwork to Attorney Hucksam for him to review
C) Garage repairs (DPW to address)
· See A
D) School Street wall damage
· Purchasing Department has sent this to the Central Registrar for bidding
E) Boston Road flooding issues
· Wastewater needs to lower the basins
F) Pony Wall to cover loam in storage area of Westlawn I
· Still need to get bids on this 
G) Retired flag box
· We have a box – it needs to be painted and we need a signs – the Veteran’s office is getting this for us.
H) Edson Cemetery Entrance
· Waiting for quotes for repair

New Business

1) Review Turn in Sheets
· Reviewed – placed on file

2) Review/discuss Auditors reports/monthly billing for various Funeral Homes for services rendered (Fay McCabe and Laurin still with overdue billing)
· Discussed overdue billing with Attorney Hucksam. Discussed going to a pay before services are rendered system. He is going to look into how we can recoup the monies owed. Gave him copies of the Law Department’s previous attempt to get monies from the Laurin Funeral Home re: Gramas. 

3) Review/discuss Stat Sheet
· Reviewed – placed on file

4) Review/discuss Turn In/Burial and Sale of Lot sheet
·  Reviewed – placed on file

5) Meet with City Hall lawyer regarding the following issues:
· Section 8 – out of town pauper burials
· Discussed this with Attorney Hucksam. Discussed going to Lowell Resident only for Pauper Burials with stipulations such as having lived in Lowell within the past 12 months. He will draft a policy and present it at the November meeting for implementation.
· Funeral Home billing issues
· As stated above – discussed going to a pay before services model and no longer allow monthly billing. Also discussed allowing credit card payment along with cash, money orders and certified bank checks and no long allowing personal/funeral home checks. He will present a policy at the November meeting.
· Possible Cemetery clean-up project
· Discussed with the attorney doing an All Cemeteries wide clean up to get all 3 cemeteries into compliance. This would involve signage and placing ads over multiple formats over a possible 90 day period. This would most likely be done in the spring. Will be discussed further before implementation. Once clean-up is done the cemeteries must be kept in compliance.

6) Review/discuss Columbarium quotes
· Reviewed – placed on file

7) Review/discuss possible change of meeting day
· Discussed – decided not to change at this time

8) [bookmark: _GoBack]Recommendations/concerns/other

Adjournment

Next meeting to be held November 12, 2019 in the 
Edson Cemetery Office, 1375 Gorham Street, Lowell, MA 01852
