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In May 2012, the Federal Department of Housing and Urban Development’s (HUD) Office of Community
Planning and Development introduced the eCon Planning Suite, a collection of new online tools to assist
grantees in creating market-driven, leveraged housing and community development plans. One of these
tools, the Consolidated Plan Template, allows grantees to develop and submit their Five Year
Consolidated Plans and Annual Action Plans online. The following document is an exported version of
the City of Lowell’s Annual Action Plan for the 2016-2017 Program Year, entered into HUD's Integrated
Disbursement and Information System (IDIS). This version has been modified from the one submitted
through IDIS to include relevant discussion pertaining to Lowell’s Comprehensive Master Plan, and other
local planning initiatives.
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PROCESS

AP-05 EXECUTIVE SUMMARY

1. Introduction

This Annual Action Plan outlines the activities which will be undertaken during the program year
beginning July 1, 2016 and ending June 30, 2017 using Federal funds granted to the City of Lowell by the
U.S. Department of Housing and Urban Development (HUD) under the Community Development Block
Grant (CDBG), Home Investment Partnership (HOME), Emergency Solutions Grant (ESG), and Housing
Opportunities for Persons with AIDS (HOPWA) programs. Projects and activities described in this plan
are intended to primarily benefit low-income and moderate-income residents of the City of Lowell,
neighborhoods with high concentrations of low- or moderate-income residents, and the City as a whole.
HOPWA funds will be distributed to eligible activities throughout Middlesex and Essex Counties.

This plan is the product of extensive public outreach, consistent with the city of Lowell's Five-Year
Consolidated Plan. This public participation has included multiple public hearings, and consultation with
over 100 agencies, groups, and organizations involved in the development of affordable housing,
creation of job opportunities for low- and moderate-income residents, and/or the provision of services
to children, elderly persons, persons with disabilities, persons with HIV/AIDS and their families, and
homeless individuals. A complete draft of this plan was made available for public review and comment
for a 30-day period beginning April 13, 2016. The availability of the plan is advertised in the local
newspaper and the complete documents are available for review on the City's website
(www.lowellma.gov) and in print form at the Department of Planning and Development, the Pollard
Memorial Library, and the Office of the City Clerk. The activities and accomplishments outlined in this
report are based on the Federal Fiscal year 2016-2017 available funding as outlined in the table below.

Source CDBG HOME ESG HOPWA Total
2016-17 Entitlement $1,893,676 | $554,380 $174,382 | $1,097,475 $3,719,913
Est. 2015-16 Program Income $50,000 $40,000 | SO SO $90,000
Unexpended Prior Year Funds $230,843 $279,369 | $0 $51,648 $561,860
Estimated Total Funds Available | $2,174,519 | $873,749 | $174,382 | $1,149,123 $4,368,779

Table - FY16-17 Anticipated Resources

2, Summarize the objectives and outcomes identified in the Plan

This Action Plan outlines a set of objectives and strategies that the City will pursue through the
application of its Community Development Block Grant (CDBG), HOME Investment Partnerships
program, Emergency Solutions Grant (ESG), and Housing Opportunities for Persons with AIDS (HOPWA),
as well as through participation with local providers in the network that coordinates the community’s



system of program and service delivery efforts. Based on research, data analysis, consultation and
citizen participation, this Plan identifies general priority needs on which the City will focus its resources:

1. Decent affordable Housing
2. Suitable Living Environment

3. Economic Opportunities

HUD has identified a series of outcomes to be achieved through the application of the resources it
provides. The primary outcomes that will be achieved as the City provides funding for and/or carries out
activities each year during the period of this Action Plan will include improving the availability,
accessibility and affordability of housing; creating or enhancing suitable living environments, and
creating economic opportunities. Detailed descriptions of the foregoing priority needs, Action Plan
goals, and anticipated outcomes are described in this document.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

In October 2015 the City completed the Consolidated Annual Performance and Evaluation Report for
the 2014-15 program year. The goals and objectives for the reporting period were based on priority
needs identified in the 2010-2015 Five Year Consolidated Plan. The Five-Year Plan also recognized four
thematic funding areas that correspond to the vision of the City of Lowell’s Comprehensive Master Plan.

More than 80 activities were funded during the 2014-15 program year. The specific outputs of these
activities are included in the table below. In addition to these outputs, collective impact of these
activities resulted in substantial improvements to the lives and neighborhoods of Lowell's low- and
moderate-income residents and persons living with HIV/AIDS throughout Middlesex and Essex County.

During the 2016-17 program year, measurable progress was made on the majority of the five-year goals
established in the 2015-20 Consolidated Plan. Delays were encountered by some physical projects,
making it difficult to complete the activity and report total accomplishments by the close of the program
year. These projects are still underway and will report accomplishments in subsequent program years.

4, Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan. The citizen participation program is
instrumental in obtaining input from the community and organizations in designing programs that will
best meet the needs of the low- and moderate-income populations.



As required by HUD rules and regulations, the City of Lowell complies with regulation 24 CFR 91.105,
Citizen Participation Plan for local governments. Further discussion about the Citizen Participation
process including efforts to broaden participation, for the creation of the 2016-2017 Action Plan, along
with public comments and the City’s responses is included in the Citizen Participation and Consultation
sections of this Plan.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

6. Summary of comments or views not accepted and the reasons for not accepting them

The Draft Annual Action Plan will be available for review and public comment between April 13th and
May 13, 2016.

7. Summary

The activities listed in the attached table, and maps, have been selected to receive Consolidated Plan
program funds during the 2016-2017 program year. Maps illustrating the locations of Consolidated
Plan-funded programs are included at the end of this section. More details about projects selected for
funding are included in section AP-35 of this document.
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2016-2017 Draft Annual Action Plan
The following activities have been selected to receive support using

Consolidated Plan program funds during the 2016-2017 program year.

Organization-Activity

CDBG NON - PUBLIC SERVICE CAP ACTIVITIES

Acre Family Child Care, Inc - Family Child Care Business Development

2016-2017

$35,000.00

BPV Lowell LLC - Navigation Brewery

$38,000.00

City of Lowell, Council on Aging - Senior Center Lease

$350,000.00

City of Lowell, DPD - Acre Urban Renewal / Spot Blight Cleanup $25,000.00
City of Lowell, DPD — Canalway Improvement FLAP Grant Match $25,000.00
City of Lowell, DPD - Economic Development Assistance Fund $32,000.00
City of Lowell, DPD - Emergency Housing Repair $30,000.00

City of Lowell, DPD -HCD Infrastructure / Construction Management

$250,000.00

City of Lowell, DPD — Pawtucket Prism Sculpture Rehab.

$10,000.00

City of Lowell, DPD - Sanitary Code Enforcement

$52,500.00

City of Lowell, DPD - Section 108 Debt. Service

$200,000.00

City of Lowell, Parks and Recreation - Callery Park Renovation $50,000.00
City of Lowell, Parks and Recreation - Community Cleanup/sidewalks $27,000.00
City of Lowell, Parks and Recreation - North Common Playground $35,000.00

$65,000.00

City of Lowell, Parks and Recreation — Saint Louis Park Project

City of Lowell, Office of the City Manager - Neighborhood Business Corridor Improvement

Initiative $275,000.00
Community Teamwork, Inc. - Merrimack Valley Small Business Assistance Center $15,000.00
Cultural Organization of Lowell — Hydro $25,000.00
Lowell Parks & Conservation Trust, Inc. - Urban Forestry $28,000.00




Mill City Grows Inc. — Community Garden Revitalization

$10,000.00

Trinity Financial - Innovation Hub at 110 Canal Place

CDBG Public Service Cap Activities

$19,000.00

Angkor Dance Troupe - Creative Workforce Program $8,000.00
Asian Task Force Against Domestic Violence - Lowell Asian Initiative $7,000.00
Boys & Girls Club of Greater Lowell, Inc. - Music Clubhouse $9,000.00
Cambodian Mutual Assistance Association - Cambodian Business Resource Center $5,000.00
City of Lowell, Council on Aging - Senior Programs $10,000.00
Community Family Inc. - Alzheimer’s Outreach Fund $5,000.00
Community Teamwork, Inc - Big Brothers/Big Sisters Mentoring $7,000.00
Community Teamwork, Inc - Emergency Hotel Placement $5,000.00
Community Teamwork, Inc - Fuel Assistance Program $8,000.00
Community Teamwork, Inc — Secure Jobs Initiative $8,000.00
Community Teamwork, Inc — Spindle City Corps. $7,000.00
Girls Inc. of Greater Lowell - OQutreach $5,000.00
Girls Inc. of Greater Lowell - Youth Enrichment Programs $8,000.00
Greater Lowell Family YMCA - Summer Camperships $7,500.00
Greater Lowell Workforce Investment Board - Subsidized Work Program for Youth $7,500.00
House of Hope - The Hope Chest $8,000.00
Lowell Association for the Blind - Advocacy and Services $8,000.00
Lowell Community Health Center - Teen BLOCK Reaches Out $5,500.00
Lowell House, Inc — Zach’s House $10,000.00
vLoweIl West End Gym - Youth Boxing Program $6,000.00
Lowell Wish Project - Beds 4 Kids $10,000.00
Megan House Foundation, Inc. $6,000.00
Mental Health Association of Greater Lowell - Bilingual Advocates $7,000.00
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Merrimack Valley Catholic Charities - Lowell Food Pantry Collaborative $30,000.00
Merrimack Valley Food Bank - Food Distribution Program $10,000.00
Merrima‘ck Valley Food Bank - Mobile Pantry $10,000.00
Merrimack Valley Housing Partnership/Cambodian Mutual Assistance Association - First Time

Homebuyer Training ; $8,000.00

Middlesex Community College - Out of School Youth Development $6,000.00

Mill City Grows — Community Garden Manager $8,500.00
Recreational Adult Resource Association - RARA Programs and Services $8,500.00

St. Péul's Kitchen - Staffing $8,000.00

Third Sector - New Entry's World PEAS Food Hub $9,000.00

United Teen Equity Center — HiSet Pathways to Economic Success $5,000.00

Whistler House Museum of Art - Youth Summer Art Program $7,000.00

YWCA of Lowell - Youth Enrichment Training Institute $6,000.00

HOME Activities

City of Lowell, DPD - First Time Homebuyer Program Down payment Assistance

Alternative House - Domestic Violence Shelter $16,000.00
House of Hope - Housing Resource Center $16,000.00
House of Hope - Shelter Operations $12,000.00
International Institute of Lowell - Homeless Prevention $30,000.00
Lowell Housing Authority, Homeless Prevention Program $70,000.00
Lowell Transitional Living Center, Winter Emergency Bed Project $15,000.00

$255,000.00

City of Lowell, DPD - HOME Housing Rehab

$240,000.00

CHDO Reservation

HOPWA Activities

AIDS Action Committee of MA, Inc - Rental Assistance Program

$55,000.00

$56,115.00
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AIDS Action Committee of MA, Inc - Emergency Housing & St. Paul's Residence $50,684.00
AIDS Action Committee of MA, Inc - Middlesex HOCH Program $82,800.00
Institute for Health and Recovery - Project HEAL $46,248.40
Justice Resource Institute - Assisted Living Program $206,358.76
Lowell House, Inc - Housing Information Services $58,079.00

Lowell House, Inc - Supportive Services $51,336.00
Lowell Housing Authority $100,000.00
South Middlesex Opportunity Council - HOPWA Program $54,024.00

Victory Programs, Inc - Ruah House $40,359.00
Lynn Housing Authority & Neighborhood Development — Administering agency for Essex County $363,492.00
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PR-05 Lead & Responsible Agencies — 91.200(b)
1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source.

Agency Role Name Department/Agency

CDBG Administrator LOWELL City of Lowell Dept. of Planning &
' Development

HOPWA Administrator LOWELL City of Lowell Dept. of Planning &
Development

HOME Administrator LOWELL City of Lowell Dept. of Planning &
Development

ESG Administrator LOWELL City of Lowell Dept. of Planning &
Development

Table —Responsible Agencies
Narrative (optional)
AGENCIES ADMINISTERING PROGRAMS AND ACTIVITIES:

As the entitlement grantee for the CDBG, HOME, ESG, and HOPWA programs, the City of Lowell
Department of Planning and Development (DPD) is the lead agency for the development of this Annual
Action Plan. The DPD will also act as one of several public and private agencies that will administer
programs and activities under the plan. The DPD oversees planning, economic development, community
development, housing, lead paint abatement, Historic Board, and urban renewal programs. To meet the
administrative responsibility for grants management, and address community needs and sentiment,
DPD staff also reviews program data quarterly throughout the program year to ensure that activities are
effectively meeting community needs. Other agencies and organizations that will aid in the
administration of activities under this plan are listed in the consultation section of this Action Plan.

Consolidated Plan Public Contact Information
City of Lowell

Department of Planning and Development

JFK Civic Center/50 Arcand Drive |

Lowell, MA 01852
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AP-10
Introduction:
ACTION PLAN DEVELOPMENT PROCESS

The Annual Action Plan encompasses an application process whereby organizations, such as City
departments, nonprofit social service agencies, and private for-profit businesses have the opportunity to
submit proposals to fund projects that will eventually define the City of Lowell’s Annual Action Plan. The
primary objective of the CDBG, HOME, ESG, HOPWA and Lead Paint Abatement programs is to provide
decent housing and a suitable living environment with expanding economic opportunities principally for
low-income and moderate-income persons.

The initial step of the Plan’s development process began in November with the advertisement of the
planning process, availability of funds, and the Request for Proposal (RFP). On December 1%, 2015, the
schedule of the Annual Action Plan process and RFP was made available to all interested parties through
an advertisement in the Lowell Sun, on the City’s website, and through postings in English, Spanish,
Portuguese, and Khmer. The notice of RFP availability was also e-mailed to all current sub-recipients and
parties that have shown interest in anticipation of the RFP. Those without email access were informed
by telephone. Applications were available at the DPD. RFP documents were also available on-line via the
City of Lowell’s website at www.lowellma.gov. The application deadline was at 12:00 PM on January 6™
2016.

As part of the development of 2015-2020 Five-Year Consolidated Plan, the City continues its process for
selecting recipients and the dispersing of CDBG, HOME, and HOPWA funds. The City continues a rolling
application process in FY16-17. Given the uncertainty of the HOME program funding and the number of
multi-year commitments made to local projects, an RFP for HOME funds was again not released as part
of this annual action plan. This allows the City to consider qualified proposals that are presented
throughout the year, depending on availability of funds.

In an effort to help provide consistency to project sponsors in designing their programs and planning
project budgets, the City allows applicants to submit proposals for the use of HOPWA funds over a five-
year term. This allows the City to help predict the level of accomplishments that may be achieved over
the five-year Consolidated Plan period and helps to reduce the paperwork associated with annual
applications and grant agreements. The City will draft grant agreements with selected project sponsors,
eligible for renewal each year over the course of the next five years, subject to availability of funds and
compliance with reporting requirements. Annual HOPWA appropriation to a selected activity will be
adjusted to correspond with the City’s annual allocation from HUD. All seven agencies discussed in the
HOPWA section of this document have been awarded five-year awards under this new process.

In an effort to support as many eligible programs as possible amid continuous cuts to the CDBG program
at the national level, the City is making awards for projects under the public service cap at a minimum of
$5,000 and a maximum of $10,000. As reporting requirements for CDBG funded programs increase,
administering an award for less than $5,000 proves challenging for both the sub-recipient of the grant
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and the City staff responsible for grant oversight. At the same time, placing a cap of $10,000 on the
amount of funds awarded to any project helps to spread the limited grant funds among many valuable
programs.

Provide a concise summary of the jurisdiction's activities to enhance coordination between public and
assisted housing providers and private and governmental health, mental health and service agencies
(91.215(1)).

Public and assisted housing providers, private and governmental health, mental health, and service
agencies are participants in the network described in this document. They are also the organizations
with which the City worked to develop the Annual Action Plan, and they are expected to continue active
participation in the upcoming years. The City has a well-developed Continuum of Care organization with
a full-time City staff member assigned. In addition, the City maintains a Hunger Homeless Commission
that is comprised of homeless shelter and service providers. The City strongly encourages and examines
collaboration activity as criteria in its RFPs for Consolidated Plan funds. A collaborative not only
enhances the coordination of services among agencies but also helps consolidate the reporting
requirements of block grant programs.

Describe coordination with the Continuum of Care and efforts to address the needs of homeless
persons (particularly chronically homeless individuals and families, families with children, veterans,
and unaccompanied youth) and persons at risk of homelessness.

DPD is the Collaborative Applicant for the Lowell Continuum of Care (CoC). DPD staff work closely with
CoC members as well as members of the Citizens Advisory Committee (CAC) to review homeless
priorities and determine how ESG funds will be allocated. The CoC informed the development of the
ESG Written Standards and continues to advise on the operation and administration of HMIS and other
relevant procedures. CoC members include:

Alternative House

Bedford VA

Billerica House of Correction
Boston VA

Bridgewell, Inc. / Pathfinder
Comfort Home Care
Community Teamwork, Inc.
Crescent House (VA)
Cunningham House (VA)
Frederick Abisi Adult Education Center
Greater Lowell Veterans Council
House of Hope, Inc.

Hunger Homeless Commission

eeeeeecec et
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Justice Resource Center/Youth Build Program
Lowell Community Health Center

Lowell High School

Lowell Housing Authority

Lowell Police Department

Lowell Transitional Living Center

Massachusetts Department of Children and Families
Massachusetts Department of Mental Health
Massachusetts Department of Transitional Assistance
Massachusetts Department of Veterans Services
Middlesex Sheriff’s Office

New England Center for Homeless Veterans
Salvation Army

Southern Middlesex Opportunity Council

UTEC

U.S. Department of Veteran Affairs

Veterans Northeast Outreach Center

Vinfen

Volunteers of America

oo eeeee et et

A set of Written Standards governing the use of ESG funds for homelessness prevention and rapid re-
housing activities was completed in coordination with the Substantial Amendment to the 2011-2012
Annual Action Plan for the second allocation of ESG funds. Input from Lowell’s Continuum of Care
members as well as feedback from sub grant'ees of Lowell’'s Homelessness Prevention and Rapid Re-
Housing Program (HPRP) were considered in the development of these standards. To increase the level
of coordination between the CoC and the city’s homeless programs, staff responsible for the
administration of the ESG program is now attending CoC meetings on a regular basis. Input and data
from the CoC members has been integrated throughout the written standards and was used as a main
point of reference in the prioritization of FY16-17 ESG funding. Direct interactions with CoC service
providers has allowed DPD staff to prioritize funding in support of the needs that are not currently being
addressed by other federal, state and local funding sources.

DPD has also implemented a Performance and Outcome Measurement System in order to quantify the
effectiveness of programs and establish clearly defined outcomes. Using goals set by the sub recipients
in their proposals for funding, DPD drafts ‘performance based contracts’, contracts which relate
reimbursement specifically to accomplishments. Where possible, the focus is on outcome
accomplishments rather than output aécomplishments. For example, a rapid re-housing program might
be reimbursed based on the number of participants who actually attain stable, permanent housing as
opposed to the number of people who receive case management services. In this example, if the sub
recipient received $10,000 and proposed to help 10 families attain permanent housing, a performance-
based reimbursement system would allow them to invoice for $1,000 for each family that moves into a
new home.
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Sub recipients are reimbursed only when they can provide accurate and appropriate documentation
that demonstrates program accomplishments and can provide backup documentation for eligible costs
as spelled out in the contractual agreement. Sub recipients who do not accomplish their proposed goals
are not reimbursed for their full grant amount, and funds are recaptured at fiscal year-end and made
available for other eligible ESG programs.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in determining
how to allocate ESG funds, develop performance standards for and evaluate outcomes of projects and
activities assisted by ESG funds, and develop funding, policies and procedures for the operation and
administration of HMIS.

City of Lowell staff, who administers the City’s ESG and CoC programs, coordinates with the
Massachusetts’s Department of Housing and Community Development in preparation of this Annual
Action Plan. DHCD administers the states homeless assistance programs.

The Lowell CoC, in coordination with the State’s HMIS, has also implemented an HMIS Data Quality Plan
that includes policies, procedures and performance measures for participation in Lowell’s State-
administered HMIS.

The CoC continues to input data to the State’s Homeless Management Information System (HMIS),
which has been installed at five homeless provider locations (The state’s ETO system is an online, web
based system) Data is collected annually to create a Housing Gaps Analysis Chart that is used by the
community to determine the unmet need within the CoC system for emergency shelters, transitional
housing programs and permanent housing sites for homeless persons.

2. Describe Agencies, Groups, organizations and others who participated in the process and describe
the jurisdiction’s consultation with housing, social services and other entities.
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The Lowell CoC, in coordination with the State’s HMIS, has
also implemented an HMIS Data Quality Plan that includes
policies, procedures and performance measures for
participation in Lowell’s State-administered HMIS. The
CoC continues to input data to the State’s Homeless
Management Information System (HMIS), which has been
installed at five homeless provider locations (The state’s
ETO system is an online, web based system) Data is
collected annually to create a Housing Gaps Analysis Chart
that is used by the community to determine the unmet
need within the CoC system for emergency shelters,
transitional housing programs and permanent housing sites
for homeless persons.Agency/Group/Organization

ASIAN TASK FORCE AGAINST DOMESTIC
VIOLENCE

Agency/Group/Organization Type

Services-Victims of Domestic Violence

What section of the Plan was addressed by Consultation?

Non-Homeless Special Needs

How was the Agency/Group/Organization consulted and
what are the anticipated outcomes of the consultation or
areas for improved coordination?

Consultation with agencies occurs
continuously throughout the year. The
City of Lowell, DPD staff assists previously
funded and unfunded organizations with
any technical assistance, and seeks to
improve coordination of services while
reducing duplicate efforts. This
organization was consulted, through the
City's annual Request for Proposal for
HUD funds as well as three public
hearings. The 2nd public hearing the
agency was given the opportunity to
speak with City Staff, residents, and the
Citizens Advisory Committee.

Agency/Group/Organization

ACRE FAMILY DAY CARE CENTER

Agency/Group/Organization Type

Services-Children
Services-Employment

What section of the Plan was addressed by Consultation?

Economic Development
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How was the Agency/Group/Organization consulted and
what are the anticipated outcomes of the consultation or
areas for improved coordination?

Consultation with agencies occurs
continuously throughout the year. The
City of Lowell, DPD staff assists previously
funded and unfunded organizations with
any technical assistance, and seeks to
improve coordination of services while
reducing duplicate efforts. This
organization was consulted, through the
City's annual Request for Proposal for
HUD funds as well as three public
hearings. The 2nd public hearing the
agency was given the opportunity to
speak with City Staff, residents, and the
Citizens Advisory Committee.

Agency/Group/Organization

AIDS ACTION COMMITTEE

Agency/Group/Organization Type

Housing

Services - Housing
Services-Persons with HIV/AIDS
Service-Fair Housing

What section of the Plan was addressed by Consultation?

Housing Need Assessment
HOPWA Strategy

How was the Agency/Group/Organization consulted and
what are the anticipated outcomes of the consultation or
areas for improved coordination?

Consultation with agencies occurs
continuously throughout the year. The
City of Lowell, DPD staff assists previously
funded and unfunded organizations with
any technical assistance, and seeks to
improve coordination of services while
reducing duplicate efforts. This
organization was consulted, through the
City's annual Request for Proposal for
HUD funds as well as three public
hearings. The 2nd public hearing the
agency was given the opportunity to
speak with City Staff, residents, and the
Citizens Advisory Committee.

Agency/Group/Organization

ALTERNATIVE HOUSE

Agency/Group/Organization Type

Services-Victims of Domestic Violence
Services-homeless
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What section of the Plan was addressed by Consultation?

Homelessness Strategy
Homeless Needs - Families with children

How was the Agency/Group/Organization consulted and
what are the anticipated outcomes of the consultation or
areas for improved coordination?

Consultation with agencies occurs
continuously throughout the year. The
City of Lowell, DPD staff assists previously
funded and unfunded organizations with
any technical assistance, and seeks to
improve coordination of services while
reducing duplicate efforts. This
organization was consulted, through the
City's annual Request for Proposal for
HUD funds as well as three public
hearings. The 2nd public hearing the
agency was given the opportunity to
speak with City Staff, residents, and the
Citizens Advisory Committee.

Agency/Group/Organization

ANGKOR DANCE TROUPE, INC.

Agency/Group/Organization Type

Services-Children

What section of the Plan was addressed by Consultation?

Service Provider

How was the Agency/Group/Organization consulted and
what are the anticipated outcomes of the consultation or
areas for improved coordination?

Consultation with agencies occurs
continuously throughout the year. The
City of Lowell, DPD staff assists previously
funded and unfunded organizations with
any technical assistance, and seeks to
improve coordination of services while
reducing duplicate efforts. This
organization was consulted, through the
City's annual Request for Proposal for
HUD funds as well as three public
hearings. The 2nd public hearing the
agency was given the opportunity to
speak with City Staff, residents, and the
Citizens Advisory Committee.

Agency/Group/Organization

BOYS AND GIRLS CLUB OF GREATER
LOWELL, INC.

Agency/Group/Organization Type

Services-Children
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What section of the Plan was addressed by Consultation?

Homeless Needs - Families with children
Homelessness Needs - Unaccompanied
youth

Non-Homeless Special Needs

How was the Agency/Group/Organization consulted and
what are the anticipated outcomes of the consultation or
areas for improved coordination?

Consultation with agencies occurs
continuously throughout the year. The
City of Lowell, DPD staff assists previously
funded and unfunded organizations with
any technical assistance, and seeks to
improve coordination of services while
reducing duplicate efforts. This
organization was consulted, through the
City's annual Request for Proposal for
HUD funds as well as three public
hearings. The 2nd public hearing the
agency was given the opportunity to
speak with City Staff, residents, and the
Citizens Advisory Committee.

Agency/Group/Organization

CAMBODIAN MUTUAL ASSISTANCE
ASSOCIATION

Agency/Group/Organization Type

Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Health

Service-Fair Housing

What section of the Plan was addressed by Consultation?

Non-Homeless Special Needs
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How was the Agency/Group/Organization consulted and
what are the anticipated outcomes of the consultation or
areas for improved coordination?

Consultation with agencies occurs
continuously throughout the year. The
City of Lowell, DPD staff assists previously
funded and unfunded organizations with
any technical assistance, and seeks to
improve coordination of services while
reducing duplicate efforts. This
organization was consulted, through the
City's annual Request for Proposal for
HUD funds as well as three public
hearings. The 2nd public hearing the
agency was given the opportunity to
speak with City Staff, residents, and the
Citizens Advisory Committee.

Agency/Group/Organization

LOWELL COUNCIL ON AGING

Agency/Group/Organization Type

Services-Elderly Persons

What section of the Plan was addressed by Consultation?

Non-Homeless Special Needs

How was the Agency/Group/Organization consulted and
what are the anticipated outcomes of the consultation or
areas for improved coordination?

Consultation with agencies occurs
continuously throughout the year. The
City of Lowell, DPD staff assists previously
funded and unfunded organizations with
any technical assistance, and seeks to
improve coordination of services while
reducing duplicate efforts. This
organization was consulted, through the
City's annual Request for Proposal for
HUD funds as well as three public
hearings. The 2nd public hearing the
agency was given the opportunity to
speak with City Staff, residents, and the
Citizens Advisory Committee.

Agency/Group/Organization

City of Lowell, Department of Planning &
Development
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Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing

Services - Victims

Other government - Local
Planning organization

Grantee Department

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Lead-based Paint Strategy
Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied
youth

Non-Homeless Special Needs

HOPWA Strategy

Economic Development

Market Analysis

Anti-poverty Strategy
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How was the Agency/Group/Organization consulted and
what are the anticipated outcomes of the consultation or
areas for improved coordination?

The City of Lowell, DPD is the prime
grantee for U.S. Department of Housing
and Urban Development (HUD) funds for
the Community Development Block Grant
(CDBG), Home Investment Partnership
(HOME), Emergency Shelter Grant (ESG),
Lead Based Paint Hazard Control Grant,
and Housing Opportunities for Persons
with AIDS (HOPWA) programs. Programs
and activities described in this plan are
intended to primarily benefit low-income
and moderate income residents of the
City of Lowell, neighborhoods with high
concentrations of low-income and
moderate income residents, and the city
as a whole. HOPWA funds will be
distributed to eligible activities
throughout Middlesex and Essex County.

Agency/Group/Organization

LOWELL PARKS AND CONSERVATION
TRUST

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by Consultation?

Service Provider

How was the Agency/Group/Organization consulted and
what are the anticipated outcomes of the consultation or
areas for improved coordination?

Consultation with agencies occurs
continuously throughout the year. The
City of Lowell, DPD staff assists previously
funded and unfunded organizations with
any technical assistance, and seeks to
improve coordination of services while
reducing duplicate efforts. This
organization was consulted, through the
City's annual Request for Proposal for
HUD funds as well as three public
hearings. The 2nd public hearing the
agency was given the opportunity to
speak with City Staff, residents, and the
Citizens Advisory Committee.

Agency/Group/Organization

COMMONWEALTH LAND TRUST

Agency/Group/Organization Type

Housing
Services-Persons with HIV/AIDS
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What section of the Plan was addressed by Consultation?

Housing Need Assessment
HOPWA Strategy

How was the Agency/Group/Organization consulted and
what are the anticipated outcomes of the consultation or
areas for improved coordination?

Consultation with agencies occurs
continuously throughout the year. The
City of Lowell, DPD staff assists previously
funded and unfunded organizations with
any technical assistance, and seeks to
improve coordination of services while
reducing duplicate efforts. This
organization was consulted through, Lynn
Housing Authority & Neighborhood
Development Lynn, MA.

Agency/Group/Organization

COALITION FOR A BETTER ACRE

Agency/Group/Organization Type

Housing
Community Development Corp

What section of the Plan was addressed by Consultation?

Housing Need Assessmént
Market Analysis
Anti-poverty Strategy
Community Development

How was the Agency/Group/Organization consulted and
what are the anticipated outcomes of the consultation or
areas for improved coordination?

Consultation with agencies occurs
continuously throughout the year. The
City of Lowell, DPD staff assists previously
funded and unfunded organizations with
any technical assistance, and seeks to
improve coordination of services while
reducing duplicate efforts. This
organization was consulted, through the
City's annual Request for Proposal for
HUD funds as well as three public
hearings. The 2nd public hearing the
agency was given the opportunity to
speak with City Staff, residents, and the
Citizens Advisory Committee.

Agency/Group/Organization

THE COMMUNITY FAMILY, INC.

Agency/Group/Organization Type

Services-Elderly Persons

What section of the Plan was addressed by Consultation?

Non-Homeless Special Needs
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How was the Agency/Group/Organization consulted and
what are the anticipated outcomes of the consultation or
areas for improved coordination?

Consultation with agencies occurs

continuously throughout the year. The

City of Lowell, DPD staff assists previously
funded and unfunded organizations with

any technical assistance, and seeks to
improve coordination of services while

reducing duplicate efforts. This

organization was consulted, through the

City's annual Request for Proposal for

HUD funds as well as three public

hearings. The 2nd public hearing the
agency was given the opportunity to
speak with City Staff, residents, and the

Citizens Advisory Committee.

Agency/Group/Organization

COMMUNITY TEAMWORK, INC.

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-homeless
Services-Employment
Service-Fair Housing

Services - Victims

Regional organization

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Homelessness Strategy

Homeless Needs - Chronically homeless

Homeless Needs - Families with children

Homelessness Needs - Veterans

Homelessness Needs - Unaccompanied

youth

Non-Homeless Special Needs
Economic Development
Anti-poverty Strategy
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How was the Agency/Group/Organization consulted and
what are the anticipated outcomes of the consultation or
areas for improved coordination?

Consultation with agencies occurs
continuously throughout the year. The
City of Lowell, DPD staff assists previously
funded and unfunded organizations with
any technical assistance, and seeks to
improve coordination of services while
reducing duplicate efforts. This
organization was consulted, through the
City's annual Request for Proposal for
HUD funds as well as three public
hearings. The 2nd public hearing the
agency was given the opportunity to
speak with City Staff, residents, and the
Citizens Advisory Committee.

Agency/Group/Organization

Cultural Organization of Lowell

Agency/Group/Organization Type

Services-Education
Services-Employment

What section of the Plan was addressed by Consultation?

Economic Development
Community Development

How was the Agency/Group/Organization consulted and
what are the anticipated outcomes of the consultation or
areas for improved coordination?

Consultation with agencies occurs
continuously throughout the year. The
City of Lowell, DPD staff assists previously
funded and unfunded organizations with
any technical assistance, and seeks to
improve coordination of services while
reducing duplicate efforts. The City
awarded this agency with a HUD grant for
FY 2014-2015 and will consult with them
on a quarterly basis throughout the year.
This organization was consulted through,
Lynn Housing Authority & Neighborhood
Development, Lynn, MA.

Agency/Group/Organization

Entrepreneurship for all

Agency/Group/ Orf;anization Type

Services-Employment

What section of the Plan was addressed by Consultation?

Economic Development
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How was the Agency/Group/Organization consulted and
what are the anticipated outcomes of the consultation or
areas for improved coordination?

Consultation with agencies occurs
continuously throughout the year. The
City of Lowell, DPD staff assists previously
funded and unfunded organizations with
any technical assistance, and seeks to
improve coordination of services while
reducing duplicate efforts. This
organization was consulted, through the
City's annual Request for Proposal for
HUD funds as well as three public
hearings. The 2nd public hearing the
agency was given the opportunity to
speak with City Staff, residents, and the
Citizens Advisory Committee.

Agency/Group/Organization

GIRLS, INC. OF GREATER LOWELL

Agency/Group/Organization Type

Services-Children

What section of the Plan was addressed by Consultation?

Community Development

How was the Agency/Group/Organization consulted and
what are the anticipated outcomes of the consultation or
areas for improved coordination?

Consultation with agencies occurs
continuously throughout the year. The
City of Lowell, DPD staff assists previously
funded and unfunded organizations with
any technical assistance, and seeks to
improve coordination of services while
reducing duplicate efforts. This
organization was consulted, through the ,
City's annual Request for Proposal for
HUD funds as well as three public
hearings. The 2nd public hearing the
agency was given the opportunity to
speak with City Staff, residents, and the
Citizens Advisory Committee.

Agency/Group/Organization

GREATER LOWELL FAMILY YMCA

Agency/Group/Organization Type

Services-Children
Services-Health

What section of the Plan was addressed by Consultation?

Community Development
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How was the Agency/Group/Organization consulted and
what are the anticipated outcomes of the consultation or
areas for improved coordination?

Consultation with agencies occurs
continuously throughout the year. The
City of Lowell, DPD staff assists previously
funded and unfunded organizations with
any technical assistance, and seeks to
improve coordination of services while
reducing duplicate efforts. This
organization was consulted, through the
City's annual Request for Proposal for
HUD funds as well as three public
hearings. The 2nd public hearing the
agency was given the opportunity to
speak with City Staff, residents, and the
Citizens Advisory Committee.

Agency/Group/Organization

Habitat for Humanity of Greater Lowell

Agency/Group/Organization Type

Housing
Services - Housing

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Market Analysis

How was the Agency/Group/Organization consulted and
what are the anticipated outcomes of the consultation or
areas for improved coordination?

Consultation with agencies occurs
continuously throughout the year. The
City of Lowell, DPD staff assists previously
funded and unfunded organizations with
any technical assistance, and seeks to
improve coordination of services while
reducing duplicate efforts. This
organization was consulted, through the
City's annual Request for Proposal for
HUD funds as well as three public
hearings. The 2nd public hearing the
agency was given the opportunity to
speak with City Staff, residents, and the
Citizens Advisory Committee.
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