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      Program Guidelines
What is the Lowell Neighborhood Innovation Grant Program?
Lowell’s residents and neighborhoods are some of the city’s greatest assets. The Lowell Neighborhood Innovation Grant Program, administered by the Department of Planning and Development, provides small-scale funds of up to $2,000 per project to help resident and community leaders improve the quality of life in the places where they live and work. The program is intended to support community-driven, grassroots projects and to foster a strong sense of community by building collaborations between and among different organizations across the city. The rationale for the program is that neighborhoods whose residents are actively involved in shaping the city’s future are most likely to attract other residents and investments. The Neighborhood Innovation Grant Program is funded by the City of Lowell through the U.S. Department of Housing and Urban Development’s Community Development Block Grant (CDBG) program, which aims to improve the quality of life in low and moderate income communities.
Neighborhood groups and other community stakeholders are encouraged to think creatively in determining the types of projects that best address their unique assets and needs. To ensure that CDBG eligibility requirements are met (please see the application form) and key City of Lowell priorities are fulfilled, however, a set of selection criteria has been established. Projects could include (but are not limited to): community gardening initiatives, playground and park enhancements, community festivals, educational workshops, and neighborhood tours or newsletters. 
Eligible Applicants

· All projects must provide physical, environmental, aesthetic, economic, educational, and/or social benefit to one or more of Lowell’s CDBG eligible neighborhoods, in which at least 51% of the households are considered low or moderate income. A map of eligible areas and the required documentation forms are available on the program website (www.lowellma.gov/neighborhoodinnovationgrant). More details on the City and CDBG goals are also included in the application form. 
· All projects must benefit and be accessible to the general public.
· All projects must involve collaborations of 2 or more groups within Lowell (501(c)(3) status not required) and a minimum of 10 community participants.
· All projects must be able to be completed by the deadlines outlined in the program timeline.
Application Process

1). Public Information Session – A public information session will be held from Noon – 1 PM on Tuesday, September 25th in the Mayor’s Reception Room of City Hall, located at 375 Merrimack Street. Attendees will have an opportunity to hear from past award recipients, and meet potential partners. While not mandatory, this session is highly recommended for potential applicants. Light refreshments will be provided.
2). Phone Interviews – Before applying, potential applicants must present their project plans over the phone to Allegra Williams, Neighborhood Planner, and determine whether any additional steps might be required before submitting their application. 
3). Application Submission - A full application, along with IRS W-9 forms and other relevant documentation (as noted on website) must be sent to Allegra Williams by October 31st  2012 at 5 PM. 
4). Selection Process, Funding & Implementation- Selections will be made by December 1st, 2012, and funding will be awarded by January 15th, 2013. Projects and evaluation materials must be completed by July 15th, 2013. 
Budget and Financial Considerations

A simple budget form is included in the attached application. Please estimate projected costs to the best of your ability. Organizations must have their own checking account or support from a fiscal sponsor in order to receive funds, as the city is not able to write a check to an individual. While the Department of Planning and Development will make every effort to fund projects at the level requested, there may be projects for which this is not feasible. At the time of application, the lead applicant or fiscal sponsor must submit an IRS W-9 form on behalf their organization. The city may request additional documentation, as it pertains to specific projects.  
Physical Improvements on Public or Private Land

No groups may make physical changes to public right-of-way or land owned by a third party without approval; therefore, written permissions must be obtained in advance of application. Groups submitting applications for physical improvement projects must contact Allegra Williams, Neighborhood Planner, at awilliams@lowellma.gov by October 15th to determine what steps may be required. 

Selection Criteria

The following selection criteria will be used when reviewing applications and awarding funding:

· Community Impact & Benefit – How dramatically will the community be transformed by this project? How many people will benefit and how diverse is the group involved? Which City and CDBG objectives will be met? How many project outputs will be achieved (more park benches, murals, etc)? What new partnerships will be forged or strengthened? 

· Cost-Effectiveness – How creatively are resources being used to implement the project? Does the budget presented seem to be an accurate projection of costs? Will this project leverage matching funds or alternative funding sources? 

· Self-Sustenance – How sustainable is the project? Will the project be able to be sustained in the future without additional maintenance costs? Will this project help promote Lowell as a sustainable city?

· Feasibility – Can this project be completed within the designated timeframe given the resources that are available? 

· Novelty – How innovative and unique is this project? Is this project a compelling story worthy of media coverage?

Program Timeline

Information Session with Past Award Recipients

September 25th, 2012
Phone Interviews Complete 




October 15th, 2012
Applications Due





October 31st, 2012

Awards Announced
 




December 1st, 2012

Funds Awarded





January 15th, 2013
Projects and Evaluations Completed 



July 15th, 2013
More Information
Allegra Williams

Neighborhood Planner

email: awilliams@lowellma.gov
phone: 978-674-4252  x 1473
www.lowellma.gov/neighborhoodinnovationgrant
