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TO:

Mayor Edward “Bud” Caulfield



And



Members of the Lowell City Council

FROM:
Bernard F. Lynch, City Manager
DATE:

September 4, 2009
RE:

CC MOTIONS OF 08.25.09 BY COUNCILOR RITA MERCIER
“REQUEST THE MANAGER REPORT ON UNOBTAINED PARKING REVENUES”
Chuck Carney, Parking Director has provided a report in response to the above-mentioned motion regarding possible un-obtained revenues for “Lot A” related to special events held during the months of July and August.  The parking plan instituted to support the events at the Tsongas Arena during this time period is defined in Attachment B.
Discussion related to the motion suggested that parking operations staffing during these events was insufficient resulting in the loss of revenue from cars that could have parked in “Lot A” had it been staffed.  Mr. Carney reviewed in detail with Central Parking Corporation the management decisions made for these events and found the decisions to be sound.  The Wilco concert held on July 11, 2009 at Lelacheur Field was not included in the events schedule system.  The Quilt Festival has a contract with the city for a parking fee of $5.00 per car in any garage with a validator for the use of their members.  Usage is billed at the end of the festival.

The conclusion reached is that no revenues were lost during this period related to these events.  The Ayotte Garage located directly across the street from Lot A had more than adequate capacity for the events.  The cost to staff Lot A would have had the net effect of diminishing overall revenue.
Please contact me with any questions in this regard.

Cc:
Chuck Carney, Parking Director

