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2.

TO:

Mayor Edward “Bud” Caulfield




And




Members of the Lowell City Council
FROM:

Bernard F. Lynch, City Manager
DATE:

November 6, 2009
SUBJECT:
MOTION OF 10/27/09 BY MAYOR CAULFIELD
“Request that the City Manager report on the status of the rebuilding of the Quinn-Holmes (Hunts Falls) Bridge”
Lisa DeMeo, City Engineer has been engaged in dialog with MassHighway (now MassDOT) regarding work to rehab the three bridges at the intersection of routes 110 and 38.  In general, the work under this contract includes the removal and replacement of the existing bridge decks, safety curbs, bridge rails and bridge joints and the asphalt overlay and membrane. The structure shall remain open to one lane of traffic in each direction and one sidewalk for pedestrians at all times during construction. 

For your information the contract is as follows:

MassDOT contract 

#58185

Contractor


MIG Corporation, Inc.

Bid Price 


$10,844,655

Contract completion date:
June 14, 2012
On the Mass DOT website, general project and milestone completion information is updated regularly for the public at: http://www.mhd.state.ma.us/default.asp?pgid=content/projectsRoot&sid=wrapper&iid=http://www.mhd.state.ma.us//ProjectInfo/
The MassDOT resident engineer reports that the contractor is making progress in the following areas:
· Currently excavating median and installing barriers;

· Demolition plans being reviewed; expected approval this week;

· Demo should take about 3 weeks; then structural work;

· Contractor will work through the winter;

· As long as they are behind barriers, work can continue.

At the beginning of the project, heavy traffic jams at key intersections were frequent. Requests for adjustments to the traffic management plan have had mixed success as the contractor has had to balance worker safety with the effort to improve traffic flow.  Due to the barriers and fencing on the overpass (in place for worker safety) sight distances have been reduced. The shorter sight distance created by the barriers has been sited by MassDOT as the reason for holding to the original traffic management plan and signage.  However, some of the signage has been changed to allow for better vehicle flow.  Ms. DeMeo will continue communication with MassDOT as the project progresses and provide updates as requested.  Thank you.
CC:
Lisa DeMeo, City Engineer


Jeff Gomes, Traffic Engineer


Lt. Timothy Crowley, LPD
