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MEMORANDUM {0 {
14
TC: Bernard F. Lynch, City Manager
FROM: Thomas Moses, CFO - #
DATE: May 21, 2009
SUBIJECT: Verbal Motion — Councilor Kazanjian: Profit and Loss by Garage:

Attached are financial statements for all of the Parking Enterprise Fund’s operations, both the budget
for the entire year, and actual resuits through April, 2009. Please note that there is a budgeted deficit of
$736,549. This was to be absorbed by the enterprise fund balance.

Operations will be better than budget. Most of the debt service for the year has already been incurred,
so May and June operations will be positive. These operations will reduce the year-to-date deficit of
$721,842. We can expect the actual FY 2009 deficit to be closer to $500,000.
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