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TO:

Mayor James Milinazzo


And



Members of the Lowell City Council

FROM:
Bernard F. Lynch, City Manager
DATE:

January 29, 2010
SUBJECT:
COUNCIL MOTION OF 1/12/10 BY COUNCILOR JOSEPH MENDONCA
 “Request that the Manager establish a Neighborhood Improvement Advisory Committee comprised of representatives of existing Neighborhood groups & other stakeholders that the City Manager deems appropriate to identify and prioritize issues that can be addressed under existing City Ordinances and resources. ”

The City of Lowell is a city of neighborhoods, each with its own distinct history, heritage, architecture and geography.  What the residents of these neighborhoods share is a not only a tremendous pride in their unique place in Lowell but also a clear sense of what they contribute to Lowell as a whole.  Many of the city’s neighborhoods have an established neighborhood group which meets on a regular basis to address concerns and contribute to the betterment of their neighborhoods.  City officials and staff, including Mike Demaras, Neighborhood Coordinator; police staff; DPD staff; DPW staff; City Councilors and myself attend these meetings regularly to directly address neighborhood concerns and to be a presence for the residents.

Last spring, the City Manager’s Office reintroduced the Neighborhood Impact Program in the Centerville Neighborhood as a targeted approach to addressing a neighborhood’s most pressing needs for a year.  The neighborhood was selected on the criteria of immediate needs, an existing plan and projects in the pipeline.  To introduce the program I invited representatives from all the neighborhood groups to a collaborative meeting.  The meeting was a tremendous success and appreciated by all in attendance.  One thing that became immediately clear was that while the concerns the groups had for their own neighborhoods were very specific they were shared along common themes; traffic issues, code enforcement, trash enforcement, neighbor issues, safety and neighborhood aesthetics among others.  What they took away was a sense of collaboration and whole community purpose as well as the notion that there were ways that perhaps those issues could be addressed with a leveraging of resources.  We agreed that periodic group meetings would be useful.
To that end, we have scheduled the next all neighborhood meeting for February 11, 2010 and plan to meet quarterly after that to continue the conversation.

