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MEMORANDUM

TO: 

Bernard F. Lynch, City Manager

FROM:

Adam Baacke, Assistant City Manager/DPD Director

SUBJECT:
COUNCIL MOTION OF 2/2/10 BY COUNCILOR RODNEY ELLIOTT
REQUEST THE MANAGER HAVE THE PROPER DEPARTMENT RELOCATE SIGNS ON GLENELLYN ROAD TO OPPOSITE SIDE

Jeff Gomes, Transportation Engineer visited the site in question and has some comments.  The Reilly School has had a history of traffic issues during AM and PM drop off and pick up respectively.  The major issue involved buses, parents and walking students conflicting with each other.  City policy (as well as an Institute of Transportation Engineers (ITE) recommended practice) is to separate these major transportation options to reduce congestion and potential for accidents at all school locations.  

Last year during the spring Jeff met with City school personnel to discuss traffic congestion and parking issues.  It was agreed upon to separate the buses from parent pick up.  Since then, the buses use Douglas Road and the school driveway on the east side while parent pick up uses the newly created “loop” system on the west side.  Parents enter the “loop” at the intersection of Arbor Road and West Glenellyn Road, drive around the loop and wait in queue for their student’s dismissal.  Once they pick up, they proceed back to the exit at the intersection of Arbor Road and West Glenellyn Road past the crossing guard who protects the students crossing the street.  Supplemental signage was also installed to reinforce the loop.  Since then no complaints have been received.

More recently on October 22, 2009 Jeff met with the City’s School Transportation Director John Descoteaux, School Committee Member John Leahy, the school crossing guard and other school staff from the Reilly School.  The issue that was discussed involved the traffic and parking (from parent pick up) around the school, conflicting with student walkers.  After viewing the issue, it was decided and agreed upon to restrict parking on West Glenellyn Road on the school side.  The purpose of which is to alleviate congestion but more importantly to protect the students crossing the street.

February 10, 2010 Jeff visited the site in response to this motion to determine the feasibility of relocating the no parking signs from the school side to the opposite side of West Glenellyn Road.  After viewing the dismissal and pick up it was noted that a majority of the parents are still using the loop system; however, there were some that were going back to the old habit of parking and waiting.  The crossing guard mentioned that the loop system has helped the traffic issues tremendously.  The no parking signs on West Glenellyn Road on the school side work well with the loop system and it is recommended to leave them in place.  The school is going to follow up by sending out notifications to the parents, reinforcing the use of the loop system.  The police department will be notified to reinforce the parking restriction on the school side of West Glenellyn Road.

AB/JG/ns

2/17/10

cc: 
Lt. Timothy Crowley, Lowell Police Department


Paul Corcoran, Lowell Police Department


John Cooper, Lowell Police Sign Shop


John Descoteaux, School Department


John Leahy, School Committee


Anne Barton, Deputy Director

Diane Tradd, Chief Design Planner

Jeffrey Gomes, Transportation Engineer



