Attachment 2: Budget Summary

A. Personnel





$51,037.00
B. Fringe Benefits




$0.00
C. Travel





$2,000.00

D. Equipment 




$0.00
E. Supplies





$2,000.00
F. Contracts/Consultants



$0.00
G. Other Costs




$0.00
TOTAL PROGRAM COSTS 


$55,037.00
Attachment 2: Budget Detail Worksheet and Budget Narrative

A. Personnel


$___51,037.00______ 

	Name and Position
	Computation
	Cost

	Matthew Missett, Research Analyst, Research and Development Unit
	$45,000 x 56.70778% x 1 year
	$25,518.50

	Erika Baburins, Crime Analyst, Crime Analysis and Intelligence Unit
	$45,000 x 56.70778% x 1 year
	$25,518.50

	Total
	
	$51,037.00


The Research Analyst in the Research and Development Unit, Matt Missett, works on all of the Research and Development Unit’s projects, including the Safe and Successful Youth Initiative and the Shannon Community Safety Initiative. These programs are instrumental in helping combat youth and gang violence in the City. He will collect data and conduct analysis to ensure that all evidence-based programs are meeting stated goals and objectives. He is also responsible for analyzing the criminal justice and evidence-based programs within the Department and researches other evidence-based programs that could be implemented in the future.
The Crime Analyst, Erika Baburins, is responsible for collating and analyzing data that assists the LPD with investigations and deployment decisions. She also creates crime bulletins relating to repeat offenders, active investigations, and officer safety information and disseminates them throughout the department. 
B. Fringe Benefits

$       0.00  ________
	Item
	Computation
	Cost

	
	
	


No funds requested. 

C. Travel



$       $2,000.00  ________

	Item
	Computation
	Cost

	Local Training - TBD


	Mileage - .55/mile x 181.82 miles
	$100

	
	Hotel Costs – 2 staff x 150 x 2 nights
	$600

	
	Per Diem Costs – 2 staff x $50/day x 2 days


	$200

	
	Registration Fees – 2 staff x $550
	$1,100

	Total
	
	$2,000


The LPD will utilize a small portion of funding for training for the department’s Crime Analysts. This will include travel costs.  The LPD expects to send two staff members to a local training. The LPD is confident that these trainings will increase the knowledge and expertise of staff members and provide them with the tools and resources they need to better serve the community. The LPD will ensure that all federal, state, and local travel policies are adhered to. 
D. Equipment


$         0.00______ 

	Item
	Computation
	Cost

	
	
	


No funds requested. 

E. Supplies


$         2,000.00_ __ 

	Item
	Computation
	Cost

	Misc. office supplies
	$100/months x 12 months
	$1,200.00

	Toner
	4 toners x $200/each
	$800.00

	Total
	
	$2,000


The LPD will utilize a small portion of funds for office supplies. The department will purchase pens, paper, folders, printer toner, etc. for grant-funded personnel. 
F. Contracts/Consultants
$         0.00________
	Name of Consultant/Contracts
	  Services Provided
	Computation
	Cost

	
	
	
	


No funds requested.
G. Other Costs


$         0.00________
	Item
	Computation
	Cost

	
	
	


No funds requested.

Total Program Costs:
$55,037.00
The Lowell, MA Police Department

Edward Byrne Memorial Justice Assistance Grant FY 2015
Attachment 2 – Budget and Budget Narrative

1 of 3

