Program Narrative
The City of Lowell is the 4th largest city in the Commonwealth of Massachusetts, with over 107,000 residents. Lowell is a very diverse community; it has been estimated that nearly one-third of residents have emigrated from a variety of countries including Cambodia, Brazil, Portugal, and several African nations. The Lowell Police Department (LPD) currently consists of 245 sworn full-time officers who are responsible for patrolling 14.5 square miles. Additionally, 102 full and part-time civilian staff members support operations in various capacities including: dispatch, records management, community outreach, grant and fiscal management, research and development, crime analysis, and managing information technology.
Since the mid-1990’s, the LPD has been considered a leader in community policing. Civilian staff members have been utilized to allow the department to deploy more sworn officers in patrol and investigative services. Over the years, these civilian staff members have become instrumental members of this organization, with departmental expertise that assists the LPD in achieving its overall goal of making Lowell the safest city possible for those who live, work and visit the City. The LPD currently maintains numerous critical civilian staff members completely with state and federal grant funding. Since 2008, the City of Lowell, like many cities nationwide, has been struggling financially. While the City budget stabilized in recent years, there is currently a state budget crisis in Massachusetts, which is likely to result in a substantial reduction in local aid. As a result, there is limited room for civilian personnel in the departmental budget. With the City still experiencing financial strain, the LPD will utilize this grant funding to support the partial salaries of two employees in the Crime Analysis and Intelligence Unit and the Research and Development Unit.
In addition to retaining civilian staff members, a small portion of funding will be utilized for professional development training courses. As the department’s budget has been negatively impacted in recent years by the economic downturn, there has been limited funding for training. Therefore, the LPD will utilize funding to increase the department’s capacity to provide professional development opportunities for civilian staff members. In addition to a decrease in funding for training, the LPD also has a limited supply budget; therefore, a small portion of funds will be utilized to purchase necessary office supplies for grant funded staff.
Research Analyst (Research and Development Unit)
The Research Analyst works on all of the Research and Development Unit’s projects, including the Safe and Successful Youth Initiative and the Shannon Community Safety Initiative. These programs are instrumental in helping combat youth and gang violence in the City. He will collect data and conduct analysis to ensure that all evidence-based programs are meeting stated goals and objectives. He is also responsible for analyzing the criminal justice and evidence-based programs within the Department and researches other evidence-based programs that could be implemented in the future. The Research Analyst will also be responsible for collecting data for this solicitation’s performance measures and report quarterly accountability metrics through the BJA’s Performance Management Tool. 
[bookmark: _GoBack]Crime Analyst (Crime Analysis and Intelligence Unit)
The LPD will also fund a portion of a Crime Analyst’s salary. She reviews, collates, analyzes and disseminates key information in support of the LPD’s operational, administrative and investigative efforts. The Analyst participates in the department’s bi-weekly Compstat meetings. She also creates crime bulletins relating to repeat offenders, active investigations, and officer safety information and disseminates them throughout the department. The Crime Analyst is essential to the LPD’s overall mission as her work assists the department to effectively deploy officers to hot spot locations and ensures that the LPD is implementing data-driven approaches to proactively prevent crime.
Travel/Training
The LPD will utilize a portion of funding to pay for a professional development training course and/or conference for civilian Crime Analysts. Some of the potential training opportunities and conferences include International Association of Chiefs of Police (IACP), the International Association of Crime Analysts (IACA) and the Police Executive Research Forum (PERF). The LPD is confident that these trainings will increase the knowledge and expertise of its Crime Analysts and provide them with the tools and resources they need to better serve the community.

Supplies
A small portion of funding will be utilized to purchase office supplies for grant-funded staff, including toner, pens, paper and folders. The supplies will be used by the Research and Development Unit and Crime Analysis and Intelligence Unit staff members to print reports, crime maps and other important documents.
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