
Lowell Public School Committee
Regular Meeting Agenda

Members Of The Public May View The Meeting Via LTC and Those Wishing to Speak Regarding A 
Specific Agenda Item Shall Register To Speak In Advance Of The Meeting By Sending Email To 
The Superintendent Indicating The Agenda Item, A Phone Number And Email Address. Email 
to skeo@Lowell.k12.Ma.us If No Access To Email You May Contact Us At 978 -674-4324. All 
Requests Must Be Submit It Before 2:00 PM On The Day Of Meeting.

SALUTE TO FLAG

ROLL CALL

SPECIAL ORDER OF BUSINESS

Spotlight On Excellence: Social Emotional Learning At 
McAvinnue Elementary School

MCAVINNUE SPOTLIGHT OF EXCELLENCE SLIDE.PDF

MINUTES

The Approval Of The Minutes Of The Inauguration Exercises 
Of Tuesday, January 5, 2026

LSC INAUGURATION MEETING MINUTES.PDF

The Approval Of The Minutes Of The Regularly Scheduled 
Lowell School Committee Meeting Of January 7, 2026

LSC REGULAR MEETING MINUTES - JANUARY 7, 2026.PDF

PERMISSION TO ENTER

Permission To Enter – January 21, 2026

FINAL PERMISSION TO ENTER.PDF

MOTIONS

[By David Conway]: Request The Superintendent To Supply 
A Detailed Safety Protocol Update For Each School In Our 
System. Further Describe The System That Is In Place To 
Make Sure The Police Department Is Aware Of Current 
Policy And How They Receive Annual Updates.

[By Connie Martin]: Requesting A Nomination And Vote 
From The Lowell School Committee For Member Connie 
Martin To Continue As The Committee ’s Representative On 
The Board Of Directors For The Lowell TeleMedia 
Corporation For Another Term. 

[By Fred Bahou]: Have The Proper Department Report 
Transportation Costs For Homeless Students Being 
Transported And Attend LPS District, Being Transported 
And Attend Other School Districts, As Well As How Many Of 
Those Students Are Being Transported More Than 40 Miles 
Round-Trip Per Day.

SUBCOMMITTEES

The Approval Of The Minutes Of The AD HOC Building 
Naming Subcommittee Meeting Of December 16, 2025

AD HOC BUILDING NAMING SUBCOMMITTEE MEETING MINUTES.PDF

REPORTS OF THE SUPERINTENDENT

Strategic Plan Update: Refining And Implementing 
Standardized Procedures And Processes

STRATEGIC PLAN UPDATE.PDF

Lowell High School Construction Update

LHS CONSTRUCTION MEMO.PDF
REPORT ON LHS CONSTRUCTION UPDATE.PDF

Response To Motion (By Dave Conway, 08/21/24) 
Regarding Spotlight On Anti Bullying Initiatives Update

RTM - SPOTLIGHT ON ANTI BULLYING INITIATIVES UPDATE.PDF

Response To Motion (By Eileen DelRossi, 12/17/25) 
Regarding Bridge Street Pedestrian Crossing.

RTM - BRIDGE STREET PEDESTRIAN CROSSING.PDF

Finance Updates

FINANCE UPDATES.PDF

US Department Of Ed FY26 Community Schools Grant 
Update

US DEPARTMENT OF ED FY26 COMMUNITY SCHOOLS GRANT 
UPDATE.PDF

Home Education

REQUEST FOR HOME SCHOOLING.PDF

NEW BUSINESS

Summary Of Proposed Changes To K-12 School 
Assignment Policy

SUMMARY OF PROPOSED CHANGES TO K-12 SCHOOL ASSIGNMENT 
POLICY.PDF
PROPOSED SCHOOL ASSIGNMENT POLICY.PDF

Approval To Accept And Expend Allocated FY26 Awards

APPROVAL TO ACCEPT ALLOCATED AWARDS.PDF

Approval To Accept Donation For Student Activities Account

DONATION LETTER TO STUDENT ACTIVITIES ACCOUNT.PDF

Approval To Accept Donation From Greater Lowell Tech

DONATION LETTER FROM GREATER LOWELL TECH.PDF

Approval To Accept Donation From Massachusetts 
Technology Collaborative

DONATION LETTER FROM MASSACHUSETTS TECHNOLOGY 
COLLABORATIVE.PDF

Request To Accept Donation From United Way Of 
Massachusetts Bay

DONATION LETTER FROM UNITED WAY GRANT AWARD TO COMMUNITY 
SCHOOLS.PDF

Approval For Food Service Vacation Pay

APPROVAL FOR FOOD SERVICE VACATION PAY.PDF

Budget Modification Request

BUDGET MODIFICATION REQUEST.PDF

CONVENTION/CONFERENCE REQUESTS

Overnight Out Of State Travel Request - LHS To Portland, 
OR

OVERNIGHT OUT OF STATE TRAVEL REQUEST - LHS TO PORTLAND, 
OR.PDF

Overnight Travel Request - LHS To Southbridge, MA

OVERNIGHT TRAVEL REQUEST - LHS TO SOUTHBRIDGE, MA.PDF

Overnight Out Of State Travel Request - LHS To Japan

OVERNIGHT OUT OF STATE TRAVEL REQUEST - LHS TO JAPAN.PDF

Overnight Out Of State Travel Request - LHS To Stratford, 
Connecticut

OVERNIGHT OUT OF STATE TRAVEL REQUEST - LHS TO STRATFORD, 
CONNECTICUT.PDF

Overnight Conference Travel Request - Norwood, MA

OVERNIGHT CONFERENCE TRAVEL REQUEST - NORWOOD, MA.PDF

Overnight Out Of State Conference Travel Request -
Nashville, TN

OUT OF STATE OVERNIGHT CONFERENCE TRAVEL REQUEST -
NASHVILLE, TN.PDF

ADJOURNMENT

Lowell Public Schools • 155 Merrimack Street • Lowell, MA 01852 • P: 
978.674.4324 • http://www.lowell.k12.ma.us/

Date: January 21, 2026
Time: 6:30PM
Location: City Council Chamber, 375 Merrimack Street, 

2nd Floor, Lowell, MA 01852
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DONATION LETTER TO STUDENT ACTIVITIES ACCOUNT.PDF

Approval To Accept Donation From Greater Lowell Tech

DONATION LETTER FROM GREATER LOWELL TECH.PDF

Approval To Accept Donation From Massachusetts 
Technology Collaborative

DONATION LETTER FROM MASSACHUSETTS TECHNOLOGY 
COLLABORATIVE.PDF

Request To Accept Donation From United Way Of 
Massachusetts Bay

DONATION LETTER FROM UNITED WAY GRANT AWARD TO COMMUNITY 
SCHOOLS.PDF

Approval For Food Service Vacation Pay

APPROVAL FOR FOOD SERVICE VACATION PAY.PDF

Budget Modification Request

BUDGET MODIFICATION REQUEST.PDF

CONVENTION/CONFERENCE REQUESTS

Overnight Out Of State Travel Request - LHS To Portland, 
OR

OVERNIGHT OUT OF STATE TRAVEL REQUEST - LHS TO PORTLAND, 
OR.PDF

Overnight Travel Request - LHS To Southbridge, MA

OVERNIGHT TRAVEL REQUEST - LHS TO SOUTHBRIDGE, MA.PDF

Overnight Out Of State Travel Request - LHS To Japan

OVERNIGHT OUT OF STATE TRAVEL REQUEST - LHS TO JAPAN.PDF

Overnight Out Of State Travel Request - LHS To Stratford, 
Connecticut

OVERNIGHT OUT OF STATE TRAVEL REQUEST - LHS TO STRATFORD, 
CONNECTICUT.PDF

Overnight Conference Travel Request - Norwood, MA

OVERNIGHT CONFERENCE TRAVEL REQUEST - NORWOOD, MA.PDF

Overnight Out Of State Conference Travel Request -
Nashville, TN

OUT OF STATE OVERNIGHT CONFERENCE TRAVEL REQUEST -
NASHVILLE, TN.PDF
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Lowell Public School Committee
Regular Meeting Agenda

Members Of The Public May View The Meeting Via LTC and Those Wishing to Speak Regarding A 
Specific Agenda Item Shall Register To Speak In Advance Of The Meeting By Sending Email To 
The Superintendent Indicating The Agenda Item, A Phone Number And Email Address. Email 
to skeo@Lowell.k12.Ma.us If No Access To Email You May Contact Us At 978 -674-4324. All 
Requests Must Be Submit It Before 2:00 PM On The Day Of Meeting.

SALUTE TO FLAG

ROLL CALL

SPECIAL ORDER OF BUSINESS

Spotlight On Excellence: Social Emotional Learning At 
McAvinnue Elementary School

MCAVINNUE SPOTLIGHT OF EXCELLENCE SLIDE.PDF

MINUTES

The Approval Of The Minutes Of The Inauguration Exercises 
Of Tuesday, January 5, 2026

LSC INAUGURATION MEETING MINUTES.PDF

The Approval Of The Minutes Of The Regularly Scheduled 
Lowell School Committee Meeting Of January 7, 2026

LSC REGULAR MEETING MINUTES - JANUARY 7, 2026.PDF

PERMISSION TO ENTER

Permission To Enter – January 21, 2026

FINAL PERMISSION TO ENTER.PDF

MOTIONS

[By David Conway]: Request The Superintendent To Supply 
A Detailed Safety Protocol Update For Each School In Our 
System. Further Describe The System That Is In Place To 
Make Sure The Police Department Is Aware Of Current 
Policy And How They Receive Annual Updates.

[By Connie Martin]: Requesting A Nomination And Vote 
From The Lowell School Committee For Member Connie 
Martin To Continue As The Committee ’s Representative On 
The Board Of Directors For The Lowell TeleMedia 
Corporation For Another Term. 

[By Fred Bahou]: Have The Proper Department Report 
Transportation Costs For Homeless Students Being 
Transported And Attend LPS District, Being Transported 
And Attend Other School Districts, As Well As How Many Of 
Those Students Are Being Transported More Than 40 Miles 
Round-Trip Per Day.

SUBCOMMITTEES

The Approval Of The Minutes Of The AD HOC Building 
Naming Subcommittee Meeting Of December 16, 2025

AD HOC BUILDING NAMING SUBCOMMITTEE MEETING MINUTES.PDF

REPORTS OF THE SUPERINTENDENT

Strategic Plan Update: Refining And Implementing 
Standardized Procedures And Processes

STRATEGIC PLAN UPDATE.PDF

Lowell High School Construction Update

LHS CONSTRUCTION MEMO.PDF
REPORT ON LHS CONSTRUCTION UPDATE.PDF

Response To Motion (By Dave Conway, 08/21/24) 
Regarding Spotlight On Anti Bullying Initiatives Update

RTM - SPOTLIGHT ON ANTI BULLYING INITIATIVES UPDATE.PDF

Response To Motion (By Eileen DelRossi, 12/17/25) 
Regarding Bridge Street Pedestrian Crossing.

RTM - BRIDGE STREET PEDESTRIAN CROSSING.PDF

Finance Updates

FINANCE UPDATES.PDF

US Department Of Ed FY26 Community Schools Grant 
Update

US DEPARTMENT OF ED FY26 COMMUNITY SCHOOLS GRANT 
UPDATE.PDF

Home Education

REQUEST FOR HOME SCHOOLING.PDF

NEW BUSINESS

Summary Of Proposed Changes To K-12 School 
Assignment Policy

SUMMARY OF PROPOSED CHANGES TO K-12 SCHOOL ASSIGNMENT 
POLICY.PDF
PROPOSED SCHOOL ASSIGNMENT POLICY.PDF

Approval To Accept And Expend Allocated FY26 Awards

APPROVAL TO ACCEPT ALLOCATED AWARDS.PDF

Approval To Accept Donation For Student Activities Account

DONATION LETTER TO STUDENT ACTIVITIES ACCOUNT.PDF

Approval To Accept Donation From Greater Lowell Tech

DONATION LETTER FROM GREATER LOWELL TECH.PDF

Approval To Accept Donation From Massachusetts 
Technology Collaborative

DONATION LETTER FROM MASSACHUSETTS TECHNOLOGY 
COLLABORATIVE.PDF

Request To Accept Donation From United Way Of 
Massachusetts Bay

DONATION LETTER FROM UNITED WAY GRANT AWARD TO COMMUNITY 
SCHOOLS.PDF

Approval For Food Service Vacation Pay

APPROVAL FOR FOOD SERVICE VACATION PAY.PDF

Budget Modification Request

BUDGET MODIFICATION REQUEST.PDF

CONVENTION/CONFERENCE REQUESTS

Overnight Out Of State Travel Request - LHS To Portland, 
OR

OVERNIGHT OUT OF STATE TRAVEL REQUEST - LHS TO PORTLAND, 
OR.PDF

Overnight Travel Request - LHS To Southbridge, MA

OVERNIGHT TRAVEL REQUEST - LHS TO SOUTHBRIDGE, MA.PDF

Overnight Out Of State Travel Request - LHS To Japan

OVERNIGHT OUT OF STATE TRAVEL REQUEST - LHS TO JAPAN.PDF

Overnight Out Of State Travel Request - LHS To Stratford, 
Connecticut

OVERNIGHT OUT OF STATE TRAVEL REQUEST - LHS TO STRATFORD, 
CONNECTICUT.PDF

Overnight Conference Travel Request - Norwood, MA

OVERNIGHT CONFERENCE TRAVEL REQUEST - NORWOOD, MA.PDF

Overnight Out Of State Conference Travel Request -
Nashville, TN

OUT OF STATE OVERNIGHT CONFERENCE TRAVEL REQUEST -
NASHVILLE, TN.PDF
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Thank you for giving us the opportunity to share our 
Social-Emotional Learning (SEL) program at McAvinnue. 

      The best way to describe our program is through our SEL mission:

Driven by behavioral data, we proactively teach and assess our core values and the 
CASEL-5 social-emotional competencies across our school community in an explicit, 
trauma-informed, and equitable way. Through these efforts, McAvinnue School 
cultivates a safe and inclusive environment that fosters a positive school culture by 
consistently acknowledging expected behaviors. This approach creates an optimal 
learning environment in which all students and staff feel supported and successful.



At the McAvinnue Elementary School, our Social Emotional Learning program isn’t 
just a series of activities—it’s a comprehensive system designed to ensure every 
student feels safe, seen, and ready to learn. 

Our work is guided by three lenses: Trauma Sensitivity, Academic Integration, and 
Systemic Alignment.

Trauma Sensitivity-cultivate culture and develop an understanding of the practices that advance a 
compassionate, respectful, and safe environment with growing awareness and sensitivity to students under 
emotional stress or who have experienced trauma.

Academic Integration-  Social-emotional skills are woven into the curriculum so that students learn how 
to manage their brains while they learn their ABCs.

Systemic Alignment-It ensures that the curriculum, teaching methods, assessments, and support 
services are all working toward the same goals across every grade level.



AVINNUE

O
L
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B

McAvinnue School: Social Emotional Learning (SEL) Framework

FOCUS LENSES 1. Trauma Sensitive Lens. 2. SEL & Academics Integration

TIER 1: UNIVERSAL SUPPORT

Core Value Program (PBIS Framework):
RESPECT, RESPONSIBILITY, SAFETY

Incentive Assemblies (Monthly)

Open Circle (2x/week, DESSA
Measured)

Bounce Resilience Initiative

Interactive SEL Bulletin Boards

Bully Prevention (Boston vs Bullies,
Donut Bully)

Trauma Sensitive Practices

(Mindfulness, Sensory Halls, Lama
Library, Peaceful Place)

Attendance Practices & Incentives

TIER 2: TARGETED SUPPORT

☑ Check in Check Out

Lunch Bunches

Skill Based Groups

Attendance Club

RESOURCES: SEL TEAM

2 Social Workers

1 Social Emotional Tutor

3. Alignment within our Practices

SEL IN ACTION:

INTERVENTION PHOTOS

(PLACEHOLDER FOR IMAGES)
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LOWELL SCHOOL COMMITTEE
INAUGURATION MEETING MINUTES, 2025 

 
 
 
 

 
Date: January 5, 2026 
Time: 11:30 AM 
Location: City Council Chamber, 375 Merrimack Street, 2nd Floor, Lowell, MA 01852 

 
 
1. SALUTE TO FLAG 
 
2. ROLL CALL 
 
On a roll call at 11:35 a.m., all members were present, namely: Mr. Bahou, Mr. Conway, Ms. Delrossi, 
Mayor Gitschier, Mr. Lay and Ms. McFadden.  Ms. Martin was absent. 
 
3. SPECIAL ORDER OF BUSINESS 
 
3.1. Pledge Of Allegiance/National Anthem: presented by the Lowell High School Air Force Junior 
Reserve Officer and Training Corps Cadet Color Guard 
 
3.2. Oath of Office Administered by Lowell District Court Justice Honorable Stephen Geary 
 
Each School Committee member stood in front of their desk as Lowell District Court Justice Honorable 
Stephen Geary administered the oath of office. 
 
4. NEW BUSINESS  
 
4.1. Election of the Secretary 
 
Superintendent Skinner was elected Secretary to the Lowell School Committee.  

The motion was made by Mr. Conway; the motion was seconded by Mr. Lay.  The motion passed with 
6 yeas, 1 absent (Ms. Martin). 

4.2. Election of Vice Chairperson 
 
Mr. Conway was elected Vice Chairperson of the Lowell School Committee.   

Mr. Conway expressed his gratitude to his family and the committee members present for their support 
and affirmed his confidence in all members. 

The motion was made by Ms. Delrossi; the motion was seconded by Ms. McFadden. The motion 
passed with 6 yeas, 1 absent (Ms. Martin). 
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4.3. Adoption Of Rules 
 
Mr. Lay moved to approve the Adoption of Rules of the School Committee for 2026-2027; the motion 
was seconded by Mr. Bahou. The motion passed with 6 yeas, 1 absent (Ms. Martin). 

4.4. Vote Of Authorization 

Mr. Conway moved to approve the Vote of Authorization; the motion was seconded by Mr. Lay. The 
motion passed with 6 yeas, 1 absent (Ms. Martin). 

4.5. Establishment of Subcommittees 

Mayor Gitschier requested that Committee members send him their preferred subcommittees and he 
will provide the assignments at the first meeting in February. 

Ms. Delrossi moved to approve the Establishment of Subcommittees 
follow; the motion was seconded by Ms. McFadden. The motion passed with 6 yeas, 1 absent (Ms. 
Martin). 

4.6. Adoption of the Voting Ballot 

Ms. Delrossi moved to approve the Adoption of the Voting Ballot; the motion was seconded by Mr. 
Conway. The motion passed with 6 yeas, 1 absent (Ms. Martin). 

5. ADJOURNMENT 
 
Ms. Delrossi moved to adjourn at 11:48 a.m.; the motion was seconded by Ms. McFadden. The motion 
passed with 6 yeas, 1 absent (Ms. Martin). 

 
 

Respectfully submitted, 

 
     Liam Skinner, Superintendent and 
     Secretary to the Lowell School Committee 
 
 
 
 
LS/mes 
 
 
5.1. Honor Guard 
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LOWELL SCHOOL COMMITTEE
REGULAR MEETING MINUTES , 2025 

 
 
 
 
 

Date: January 7, 2026 
Time: 6:30PM 
Location: City Council Chamber, 375 Merrimack Street, 2nd Floor, Lowell, MA 01852 

____________________________________________________________________________________
Members of the public can view the meeting via LTC.  Those wishing to speak about a specific agenda 
item must register in advance by emailing the Superintendent.  Please include the agenda item, as well 
as your phone number and email address so we can provide a Zoom link for access. The email address is 
skeo@lowell.k12.ma.us. If you do not have access to email, you may contact us at 978-674-4324. All 
requests must be submitted by 2:00 p.m. on the day of the meeting. 
 
 
1. SALUTE TO FLAG 
 
2. ROLL CALL 
 
On a call at 6:36 p.m., members present were, namely: Mr. Conway, Ms. Delrossi, Mayor Gitschier, 
Ms. McFadden and Mr. Bahou.  Mr. Lay and Ms. Martin were absent. 
 
3. MINUTES 
 
3.1. The Approval of the Minutes of the Regularly Scheduled Lowell School Committee Meeting of 
December 17, 2025 
 
Mr. Bahou moved to accept and place on file the minutes of the Regularly Scheduled School 
Committee meeting that was held on December 17, 2025; the motion was seconded by Mr. Conway. 
The motion passed with 5 yeas, 2 absent (Mr. Lay, Ms. Martin). 
 
4. PERMISSION TO ENTER 
 
4.1. Permission to Enter  January 7, 2026 
 
Ms. McFadden moved to approve the Permission to Enter; the motion was seconded by Ms. Delrossi. 
The motion passed with 5 yeas, 2 absent (Mr. Lay, Ms. Martin). 
 
5. MOTIONS 
 
5.1. [By Fred Bahou]: Have proper department provide a report on the number of students are provided 
and take advantage of breakfast at our schools, what the breakfast is that LPS is providing & how it is 
implemented? 
 
Mr. Bahou moved to approve; the motion was seconded by Ms. McFadden. The motion passed with 5 
yeas, 2 absent (Mr. Lay, Ms. Martin). 
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5.2. [By Fred Bahou]: Schedule a Finance Subcommittee meeting to discuss school funding for 26-27 
School year, focusing development of budget, school transportation costs, contractual commitments & 
overall scope of upcoming school year finances. 
 
Mr. Bahou moved to approve; the motion was seconded by Mr. Conway. The motion passed with 5 
yeas, 2 absent (Mr. Lay, Ms. Martin). 
 
6. SUBCOMMITTEES 
 
6.1. The Approval of the Minutes of the AD HOC Building Naming Subcommittee Meeting of December 
16, 2025 
 
This was deferred to the next School Committee meeting on January 21, 2026. 
 
7. REPORTS OF THE SUPERINTENDENT 
 
7.1. Finance Office Updates 
 
Dr. Pinto, Assistant Superintendent of Finance, presented a report summarizing recent budget meetings. 
These meetings included reviews of budget workbooks, position control (including grant-funded 
positions), and the new account ledger tool used for budget monitoring. The team also collaborated on 
reallocating funds and proposing amendments to existing plans. The FY27 budget development process 
has begun. The report notes that budget guardrails, funding formulas, and the budget meeting process 
have been est

enrollment projections. Updates will be provided as decisions become available. 
 
Mr. Bahou moved to accept the following Reports of the Superintendent 7.1 and 7.2 as reports of 
progress; the motion was seconded by Ms. McFadden. The motion passed with 5 yeas, 2 absent (Mr. 
Lay, Ms. Martin). 
 
7.2. Updated SY 2025-2026 Calendar 
 
Superintendent Skinner informed the Committee that he is continuing to work with the City Manager 
and the Elections Department to determine whether schools can remain open on these special election 
days and future election days. Superintendent Skinner stated that if the proper safeguards are put in 
place he is hopeful that school can remain open. Mr. Rosenberg, Director of the Elections Department, 
was available to address any questions from Committee members and is also collaborating with the 
Superintendent and City Manager on this matter. Superintendent Skinner will have a revised calendar at 
the next meeting if needed. 
 
Mr. Bahou moved to accept the following Reports of the Superintendent 7.1 and 7.2 as reports of 
progress; the motion was seconded by Ms. McFadden. The motion passed with 5 yeas, 2 absent (Mr. 
Lay, Ms. Martin). 
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7.3. Home Education 
 
Superintendent Skinner recommended that the following parents/guardians be allowed to home 
educate their child:  
 

Juan Soto 
Jennifer Grisales 
Phommavong Xayasane 

 
Mr. Conway moved to approve Home Education; the motion was seconded by Ms. McFadden. The 
motion passed with 5 yeas, 2 absent (Mr. Lay, Ms. Martin). 
 
8. NEW BUSINESS 
 
8.1. Request to Accept Donation from United Way of Massachusetts Bay 
 
United Way has provided 565 gift cards of $100 value and designated for grocery purchases at grocery 
store and supermarket locations where debit Mastercard is accepted. Cards were distributed in 
accordance with documented need, with homeless students being first priority. Schools included with 
the number of gift cards in parentheses: Bartlett Community Partnership School (50), Butler Middle 
School (70), Career Academy (25), Greenhalge Elementary (70), Lowell High School Freshman Academy 
(90), Reilly Elementary School (70), STEM Academy (120), and Sullivan Middle School (70). 
 
Mr. Conway moved to accept the donation from United Way of Massachusetts Bay; the motion was 
seconded by Mr. Bahou. The motion passed with 5 yeas, 2 absent (Mr. Lay, Ms. Martin). 
 
8.2. Budget Modification Request 
 
Ms. McFadden moved to approve the budget modification in the amount of $17,500; the motion was 
seconded by Mr. Conway. The motion passed with 5 yeas, 2 absent (Mr. Lay, Ms. Martin). 
 
9. CONVENTION/CONFERENCE REQUESTS 
 
9.1. Overnight Out of State Travel Request - LHS to Clifton, NY 
 
Ms. McFadden moved to bundle and approve the convention/conference requests; the motion was 
seconded by Mr. Bahou. The motion passed with 5 yeas, 2 absent (Mr. Lay, Ms. Martin). 
 
9.2. Overnight Out of State Travel Request - LHS to Providence, RI 
 
Ms. McFadden moved to bundle and approve the convention/conference requests; the motion was 
seconded by Mr. Bahou. The motion passed with 5 yeas, 2 absent (Mr. Lay, Ms. Martin). 
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10. ADJOURNMENT 
 
 
 
 
Ms. McFadden moved to adjourn at 6:52 p.m.; the motion was seconded by Mr. Bahou. The motion 
passed with 5 yeas, 2 absent (Mr. Lay, Ms. Martin). 
 
 
 

Respectfully submitted, 

 

     Liam Skinner, Superintendent and 
     Secretary to the Lowell School Committee 
 
 
 
 
 
LS/mes 
 
 



 

 

 

+  
 

Derek Pinto Ed. D

Assistant Superintendent of Finance 

Office of Finance and Operations 

155 Merrimack Street 

Lowell, MA 01852 

Phone: (978) 674-4325 

Fax: (978) 937-7620 

dpinto@lowell.k12.ma.us 

 

 

PERMISSION TO ENTER 

To:  Liam Skinner, Superintendent of Schools 
From:  Derek Pinto, Assistant Superintendent of Finance 
Date:  January 16, 2026 
Subject:  Permission to Enter  January 21, 2026 School Committee Meeting 
__________________________________________________________________________  

 
 
 
ABA CENTERS OF AMERICA, LLC $ 172,000.00 
542 Amherst Street 
Nashua, NH 
 
To amend the existing contract to extend the termination date from February 28, 2026, to April 30, 
2026, and a cost increase for the continuing services for one (1) student per their special education IEP. 
 
Funding provided by the School Department Budget:  SPED OOD Tuition______________________ 

 
 
LAKESIDE TLF PED, LLC $ 25,340.00 

1962 Vandolah Road 
Wauchula, FL 
 
To amend the existing contract due to a price increase. 
 
Funding provided by the School Department Budget:  SPED OOD Tuition______________________ 

 
 
ROCKINGHAM CONTRACTING AND THERAPY SERVICES $ 46,200.00 

10 Buckhide Road 
Windham, NH 
 
To amend the existing contract for additional speech and language services according to students' 
individual IEPs and to perform evaluations for students as needed and requested.  
                                                                                                            
 
Funding provided by the School Department Budget:  SPED OOD Tuition______________________ 
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ACTIVATING LANGUAGE ACCESS $ 17,250.00 
144 High Street 
Holyoke, MA 
 
To provide Tier III Interpreter in Education training to certify up to fifteen (15) Lowell Public School 
Parent Liaisons for high quality and effective interpretation services between schools and families.  
 
Funding provided by the Interpreter in Education Training Grant______________________________  

 
 
PROJECT LEARN $ 17,000.00
26 Central Street 
Lowell, MA 
 
To provide experiential, hands-on learning opportunities, academic support, community events and 
outreach for LHS Early College Programming. 
 
Funding provided by the Early College Support Grant_______________________________________ 

 
 
PATRICIA SCHOLOTH $ 6,000.00 
64 Van Buren Street 
Haverhill, MA 
 
To provide tuition assistance for an early childhood educator per the CPPI Grant for the completion of 
coursework toward completing a BA degree.
 
Funding provided by the CPPI Grant____________________________________________________  

 
 
NORTH SHORE AAC LLC $ 6,300.00 
3A Black Duck Circle 

Newbury, MA 

To provide professional development and coaching to LPS preschool teachers and paraprofessionals on 
the implementation of LAMP Words for Life for non-verbal students with autism and other 
developmental disabilities. 
 
Funding provided by the GLEAM Grant__________________________________________________  

 
 
ANLAR, LLC $ 5,941.00 
4040 North Fairfax Drive 

Arlington, VA 
 
To provide professional development in implementing a Multi-Tiered System of Support (MTSS) in 
early childhood settings. 
 
Funding provided by the GLEM Grant___________________________________________________ 
  



 

3 

NEW ENGLAND LONG-TERM CARE, INC. $ 39,647.23 
78 Boston Road 

N. Billerica, MA 

 
To amend the existing contract to increase the number of students from one (1) to two (2). 
 
Funding provided by the School Department Budget:  SPED OOD Tuition______________________ 

 
 
ELEVATE NEW ENGLAND $ 30,000.00 
403 Andover Street 
Lowell, MA   
 
To provide a social emotional learning curriculum for Tier III support in middle and high school 
toward mental health and wellness goals. 
 
Funding provided by the Supporting Students SEL, Behavioral & Mental Health & Wellness Grant___ 

 
 
MARY ANN CAMPBELL $ 15,000.00 
206 Berkeley Avenue 

Lowell, MA 

 
To provide speech and language evaluations as a part-time Speech Language Pathologist. 
 
Funding provided by the IDEA Grant____________________________________________________
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Finance Office 
Derek Pinto, Ed.D. 
Assistant Superintendent, Finance dpinto@lowell.k12.ma.us 
155 Merrimack Street  www.lowell.k12.ma.us 
Lowell, Massachusetts 01852   978-674-4325 

 
 

To: 
 

Liam Skinner, Superintendent 
From: Derek Pinto, Assistant Superintendent of Finance 
Date: January 16, 2026 
Subject: Strategic Plan Update 

 
Purpose  
To provide a progress update for Strategic Initiative 4.1, a Finance Office responsibility.  
 
Overview 
Strategic Initiative 4.1: Refine and implement standardized procedures and processes across schools to improve efficiency, accountability, 
and transparency. This is nested in the district strategic plan under Strategic Priority 4: Supportive & Efficient Systems: 
Streamline district systems and processes to strategically respond to data, identify and address inequities, and prioritize student outcomes.  
 
The Finance Office continues to make measurable progress on Strategic Initiative 4.1. This work is intentionally 
sequenced into 15 steps spanning April 2025-June 2027, ensuring thoughtful diagnosis, development, implementation, 
training, and continuous improvement. To date, the Office is on track with the established timeline and has completed 
or advanced several processes important to district systems.  
 
Work Completed to Date 
Consistent with the early phases of the Strategic Plan (Steps 4.1.1–4.1.7), the Finance Office has focused on clarifying 
decision rights, identifying inefficiencies, and developing core Standard Operating Procedures (SOPs) that directly 
support school and central office operations. 
 
Draft & Completed SOPs  
 Acceptance of Financial and Material Donations: A standard process for accepting and managing financial and 

material donations. 
 Purchase of Food: Ensuring compliance with state and federal financial regulations, including the appropriate use 

of public funds.   
 Position and Budget Verification for New Hires: requiring all offices to verify the availability of a position and 

confirm funding exists in the budget before proceeding with a new hire.  
 Outstanding Prior Year Expenditures: Establishing a standardized process for identifying, reviewing and 

resolving outstanding prior year expenditures in compliance with the Massachusetts office of Elementary and 
Secondary Education (DESE) financial reporting requirements and Massachusetts General Laws as they relate to 
procurement. 

 Disposal of Surplus Materials: A standard process for disposing of materials that have exceeded their useful life.  
 
Developed and Implemented Best Practices 
These represent the creation of some standard procedures that are now in practice for various areas.  
 Budget Development Calendar: Establishing a roadmap to organize and schedule all activities needed to create a 

budget. This ensures timely data collection, coordination between offices and a breakdown of the complex 
budgeting process into manageable steps with specific deadlines for submissions, reviews and approvals. 

o Budget Guardrails: Established clear fiscal parameters to promote consistency, equity, and compliance in 
school-based budgeting decisions. 

o Budget Weights & Transitions: Formalized enrollment-based and programmatic weights, as well as 
transition rules to create manageable year-over-year changes, in the development of the upcoming fiscal 
year budget. 

 Parking Guidelines: Standardized internal guidance to ensure consistent application and oversight. 
  



 
 Early Release Administrative Assistant Check-Ins: Implemented structured sessions focused on: 

o Reviewing common practices across schools 
o Sharing best practices 
o Conducting monthly purchase order (PO) reviews 
o Monitoring year-to-date (YTD) budget status 

These efforts have strengthened internal controls, improved budget monitoring, and increased shared understanding 
across school-based administrative staff. 
 
Communication and Socialization 
A key component of Strategic Initiative 4.1 is ensuring that procedures are developed, clearly communicated and 
understood. To that end, the Finance Office has actively socialized new SOPs and Best Practices through multiple 
channels: 
 Posting and maintaining resources on the Finance Office website 
 Regular updates via the LPS Leader weekly publication 
 Direct communication during in-person budget meetings, leadership meetings, and all-administrator meetings 
This multi-channel approach has supported transparency, consistency, and broad access to guidance across the district. 
 
Alignment to Strategic Plan Timeline 
The work completed aligns with the plan’s initial sequencing, including: 
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 Development of core procedures and tools 
 Early implementation and communication of standardized practices 
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Next Steps 
Over the next phase of the timeline, the Finance office will: 
 Continue refining SOPs based on stakeholder feedback 
 Expand the SOP library  
 Develop and deliver targeted training for central office staff and school leaders 
 Prepare for mid-year and end-of-year assessments of clarity, effectiveness, and implementation fidelity 
 
Conclusion 
The Finance office’s progress on Strategic Initiative 4.1 reflects a deliberate, phased approach to building sustainable 
systems that promote efficiency, accountability, and transparency. Early wins in budgeting procedures, operational 
guidance, and communication have established a strong foundation for the remaining phases of this multi-year initiative. 
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Work Completed to Date 
Consistent with the early phases of the Strategic Plan (Steps 4.1.1–4.1.7), the Finance Office has focused on clarifying 
decision rights, identifying inefficiencies, and developing core Standard Operating Procedures (SOPs) that directly 
support school and central office operations. 
 
Draft & Completed SOPs  
 Acceptance of Financial and Material Donations: A standard process for accepting and managing financial and 

material donations. 
 Purchase of Food: Ensuring compliance with state and federal financial regulations, including the appropriate use 

of public funds.   
 Position and Budget Verification for New Hires: requiring all offices to verify the availability of a position and 

confirm funding exists in the budget before proceeding with a new hire.  
 Outstanding Prior Year Expenditures: Establishing a standardized process for identifying, reviewing and 

resolving outstanding prior year expenditures in compliance with the Massachusetts office of Elementary and 
Secondary Education (DESE) financial reporting requirements and Massachusetts General Laws as they relate to 
procurement. 

 Disposal of Surplus Materials: A standard process for disposing of materials that have exceeded their useful life.  
 
Developed and Implemented Best Practices 
These represent the creation of some standard procedures that are now in practice for various areas.  
 Budget Development Calendar: Establishing a roadmap to organize and schedule all activities needed to create a 

budget. This ensures timely data collection, coordination between offices and a breakdown of the complex 
budgeting process into manageable steps with specific deadlines for submissions, reviews and approvals. 

o Budget Guardrails: Established clear fiscal parameters to promote consistency, equity, and compliance in 
school-based budgeting decisions. 

o Budget Weights & Transitions: Formalized enrollment-based and programmatic weights, as well as 
transition rules to create manageable year-over-year changes, in the development of the upcoming fiscal 
year budget. 

 Parking Guidelines: Standardized internal guidance to ensure consistent application and oversight. 
  



 
 Early Release Administrative Assistant Check-Ins: Implemented structured sessions focused on: 

o Reviewing common practices across schools 
o Sharing best practices 
o Conducting monthly purchase order (PO) reviews 
o Monitoring year-to-date (YTD) budget status 

These efforts have strengthened internal controls, improved budget monitoring, and increased shared understanding 
across school-based administrative staff. 
 
Communication and Socialization 
A key component of Strategic Initiative 4.1 is ensuring that procedures are developed, clearly communicated and 
understood. To that end, the Finance Office has actively socialized new SOPs and Best Practices through multiple 
channels: 
 Posting and maintaining resources on the Finance Office website 
 Regular updates via the LPS Leader weekly publication 
 Direct communication during in-person budget meetings, leadership meetings, and all-administrator meetings 
This multi-channel approach has supported transparency, consistency, and broad access to guidance across the district. 
 
Alignment to Strategic Plan Timeline 
The work completed aligns with the plan’s initial sequencing, including: 
 Diagnostic work and feedback collection 
 Development of core procedures and tools 
 Early implementation and communication of standardized practices 
Upcoming phases will focus on formal stakeholder feedback, refinement of procedures, development of training plans, 
and structured training for central office staff and school leaders, consistent with Steps 4.1.8–4.1.12. 
 
Next Steps 
Over the next phase of the timeline, the Finance office will: 
 Continue refining SOPs based on stakeholder feedback 
 Expand the SOP library  
 Develop and deliver targeted training for central office staff and school leaders 
 Prepare for mid-year and end-of-year assessments of clarity, effectiveness, and implementation fidelity 
 
Conclusion 
The Finance office’s progress on Strategic Initiative 4.1 reflects a deliberate, phased approach to building sustainable 
systems that promote efficiency, accountability, and transparency. Early wins in budgeting procedures, operational 
guidance, and communication have established a strong foundation for the remaining phases of this multi-year initiative. 
 





School Building Committee Meeting

Meeting Agenda 

Date:  January 15, 2026 

Time:  6:00 PM 
 
Location: Mayor’s Reception Room and Zoom 

 
 

I. City     - Accept Minutes of November 20, 2025 Meeting 

II.       Suffolk/Skanska/PE   - Presentation 

a. Project Schedule 

b. Phase 3 – Completion 

c. Phase 4 - Update 

III. Suffolk   - MBE/WBE and Workforce Update 

IV. Skanska     

a. Budget Update 

V. City - Next SBC Date 

VI. Skanska     - Next Step
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Budget Summary – December 2025 
Feasibility Study    $2,600,000 
Arch., Eng., & OPM   $35,545,082 
CM Preconstruction   $800,000 
CM Construction   $324,637,477 
Utilities, Testing & Moving  $2,286,257 
FF&E and Technology   $10,521,267 
Construction Contingency  $3,775,274 
Owner’s Contingency   $1,801,874   
TOTAL PROJECT BUDGET $381,967,231  

 Budget Summary  

Overall Project Budget 
Total Project Budget: $381,967,231 
Encumbered to Date: $373,072,178 
Invoiced to Date: $315,160,405 
 
MSBA Reimbursement to Date: $207,336,907  
 
 
 
 
 
 
 
Rejected Potential Claims $678,400 
(not included in pending changes) 

Construction Contingency 
Budget Amount: $23,202,474* 
41 Change Orders to Date: $19,427,200 
Remaining: $3,775,274* 
Pending Change Requests: $9,277,847 
*Includes $2,000,000 temp FFE transfer 
---------------------------------------------------------- 
Breakdown of Change Orders to Date 
Structural                                    $2,621,256 
Site                                               $1,309,217 
Utilities                                        $109,736 
Mech/Elec/Plumbing                $3,830,778 
Other Trades                              $11,556,213 
TOTAL thru CO41                     $ 19,427,200 

Owner Contingency 
Budget Amount: $2,052,815 
Utilized to Date: $594,271 
Remaining: $1,458,544 
 
Pending Change Requests: $0 
-------------------------------------------------------------------------
-------- 

Construction Manager Contingency 
Budget Amount: $7,127,302 
Utilized to Date: $6,991,300 
Remaining: $136,002 
 
Pending Change Requests: $122,081 



Lowell High School Project Budget
1/12/2026

TOTAL PROJECT BUDGET  -  ALL COSTS 
ASSOCIATED WITH THE PROJECT ARE 
SUBJECT TO 963 CMR 2.16(5)

ProPay 
Cost 

Codes

PFA Bid Amdt #1
10/24/2023

 Updated PFA Budget 
thru BRR 3 

CURRENT 
TPB

 Encumbered 
to Date Total  

December, 2025  Invoiced to Date  Paid to Date 
Percent 

Complete
  Remaining 

Feasibility Study Agreement
Feasibility Study Agreement Subtotal 2,600,000$                  2,600,000$                    2,600,000$                  2,588,894$               -$                    2,583,346.00$            2,583,346.00$            99.36% 16,654.00$                     
Administration
Legal Fees 0101-0000 -$                            -$                               -$                             -$                         
Owner's Project Manager
Administration Subtotal 8,910,010$                 8,910,010$                    8,910,010$                  8,910,010$               105,120.00$        8,278,677.00$            8,173,557.00$            92.91% 631,333.00$                   
Architecture and Engineering
Basic Services
TOTAL BASIC SERVICES 25,245,782$               25,245,782$                 25,245,782$                25,245,782$             115,180.53$        23,384,802.53$          23,269,622.00$          92.63% 1,860,979.47$                
Reimbursable Services
Architectural/Engineering Subtotal 1,389,290$                 1,732,620$                   1,732,620$                  1,315,485$               27,366.47$          1,340,395.44$            1,313,028.97$            77.36% 392,224.56$                   
Construction Costs - SUFFOLK
Preconstruction 800,000$                     800,000$                       800,000$                     800,000$                  -$                    797,180.00$              797,180.00$               99.65% 2,820.00$                       
Construction Base Budget 305,210,277$              305,210,277$                 305,210,277$               305,210,277$           3,218,305.52$     264,311,078.78$        261,092,773.26$        86.60% 40,899,198.22$              
Change Order to Date Total -$                               19,427,200$             323,426$             17,294,903.39$          16,970,477.15$          0.00%
Total Construction Budget 305,210,277$              305,210,277$                 305,210,277$               324,637,477$           3,541,731.76$     281,605,982.17$        278,064,250.41$        86.60% 43,031,495.19$              
Retainage 0502-9900 -$                               -$                         177,087$             11,099,518.87$          10,922,432.25$          0.00%
Amount Paid to Contractor 305,210,277$              305,210,277$                 305,210,277$               324,637,477$           3,364,645.14$     270,506,463.30$        267,141,818.16$        86.60% 54,131,014.06$              
Miscellaneous Project Costs
Misc. Project Costs Subtotal 2,090,912$                 2,286,257$                   2,286,257$                 1,715,410$               4,024.51$            1,617,303.36$            1,613,278.85$           70.74% 98,106.64$                    
Furnishings and Equipment
FF&E Subtotal 10,934,775$                10,521,267$                  10,521,267$                7,859,120$               120,694.00$        6,652,238.00$            6,531,544.00$            63.23% 3,869,029.00$                

-$                             
Total Project Budget 357,181,046$              357,306,213$                 357,306,213$               373,072,178$           3,914,117.27$     326,259,924.50$        322,345,807.23$        91.31% 49,902,641.86$              

Remaining

Contingencies

Construction Contingency 0507-0000 $22,733,370 23,202,474$                  $23,202,474 3,775,274$              315,160,405.63$              INVOICED NET  (less retainage)

Owner's Contingency 0801-0000 $2,052,815 1,458,544$                   $1,458,544 1,458,544$              

TOTAL PROJECT BUDGET $381,967,231 381,967,231$          $381,967,231 378,305,996$          

12/21/2023 CURRENT  
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Meetings are held every Thursday at 8:30am in person at Project Boott Mills office with Teams remote option. 

Regular attendees are representatives from City Manager’s Office, DPW, LHS Administration, LPS Facilities, Suffolk, Perkins 
Eastman and Skanska. 

 

Safety, Schedule, & Logistics
Environmental Health and Safety

Suffolk focusing on demo safety with start of Phase 4.  
1/7/26 Harold Bros employee received hand laceration requiring stitches while demolishing HVAC unit. This is a “recordable” incident. 

Schedule  
 Suffolk is installing fire alarm heat detectors per Suffolk walk through with LFD in last week which has pushed out shutdown of power to the building by 

1 week. Phase 4 is currently 1 week behind due to untimely coordination of temporary phase conditions with the authority having jurisdiction as 
required by CM contract.  

 Suffolk provided updated schedule and TIA’s for schedule extension change order which Skanska has reviewed and found acceptable. Skanska 
requested schedule extension to be submitted formally in a PCO for schedule extension with TIA’s and latest Phase 4 Schedule. Still awaiting Suffolk 
issuance of update #62 which is supposed to issue Tuesday 1/13 per latest from Suffolk. 

 Suffolk has stated no Saturday work 1/10. 
 Auditorium December completion for finishes was substantially achieved but electronics, lighting and commissioning of auditorium will take an 

additional two months. Auditorium will not open until March 1st.  Electrical and commissioning workers will need access into auditorium through the 
occupied school for January and February. Suffolk will arrange access and badging with LHS administration.

Logistics
 Phase 3 was a last minute finish with Certificate of Occupancy received at 2pm on Sunday 1/4/26 hours before Phase 3 area of school was to be 

occupied. 
 Suffolk has had 1 of 2 elevators inspected in 1922 Phase 3. Elevator SE-2 has not been inspected due to elevator contractor failure to install 

contractually required line to FD Control in 1980s building. 
 Phase 4 basement slab soil testing revealed eastern 2/3 of both buildings can be sent to Peabody landfill.  Western 1/3 of both building was found to 

have a high pH that can’t go to Peabody and needs to Chicopee. Chicopee may be challenge as bricks and other debris must be under 5% which will be 
close. Plan B for high pH soil would be Rochester, NH which will be explored but may have challenges. High pH soil will be additional cost to floor 
replacement. 

 Suffolk adjusting jersey barriers on Kirk Street to allow for 2 Clergy parking spots and allow buses to pass. 
 Project had Sterling Movers remove junk left behind by school as it is more cost effective than with Suffolk. Amount of books, furniture, cabinets and 

other items was extensive. 
 Temp boiler on Kirk St will remain on until Suffolk can shutdown the fire protection system. 
 Skanska has submitted the elevator fine appeal of the fine due to extenuating circumstances. School Facilities and DPW have been informed that they 

need to get elevator PE3 (1980s) on 3 Phase Elevator Contract and also need to get Elevators PE1 (5 story building) and SE1 (cafeteria) elevators on the 
3 Phase Elevator maintenance contract. Delta elevator has informed Suffolk that they spoke with the state who confirmed receipt of the appeal and 
that it is under review. 1/12/26 still no word. 

 Suffolk is still addressing numerous problems with exterior doors.  All issues addressed except for changing out lock mechanisms that can be left open 
inadvertently and new ones have a 2-4 week lead time. This issue is still being addressed daily by Skanska with Suffolk. Perkins did not have Assa Abloy 
review all the installed doors over Christmas break as previously planned and will now be late January.  

 Large historic “Caproni” statues in original auditorium have been transferred to Caproni Studios in Woburn. Quote for restoration of both statues is 
$8,000 and replacement of the existing bases would be an additional $3,080.  We will review further with Steve Stowell and Shawn Machado. 

Budget/Change Orders 
Budget Summary 

 Through Change Order 41 $19,427,200 in Construction Contingency has been utilized, with $1,775,274 remaining in Construction Contingency, there 
are well in excess of that amount in submitted Change Requests under review and identified potential Cost Events.  The Project may run out of 
Construction Contingency prior to additional funding being appropriated.  With the Project Schedule being extended and schedule extension costs not 
yet included in the forecast, the Project will require $39,850,848 in additional budget, however as that was rejected by the City Council a new request 
of increased budget of $36,185,757. The project has temporarily transferred funds from FFE to avoid running out of Construction Contingency, which 
will provide to be very useful given delays in fund appropriation.

 Basement slab replacement in June was to be just 1922 building when presented to City Council.  Further investigation in July by engineers concluded 
1892 slab needs to be removed and replaced also. This information was provided to SBC on August 14th. We are still working on the cost with Suffolk, 
but it will be significant.  We are encountering significant savings with subcontractor schedule extension and Suffolk GC/GR that will offset the cost.  

 Skanska received BRR 3 back signed by MSBA to move FFE funds temporarily to Construction Contingency as Contingency will likely run out before 
additional funds are approved by the City Council. BRR also included transferring $200,000 for testing from Owner Contingency.  

Lowell High School Project – Weekly OAC Meeting

SBC Summary – January 2026 



Page 2 of 2 

Change Orders
 Change Order #41 is executed and Change Order #42 is being drafted. 

Utilities & Permitting  
Utilities – 

 Suffolk installed new water main feed from Kirk Street. 

 QA/QC, Inspections & Commissioning
QA/QC

 Perkins Eastman has been directed to perform a QA/QC review of the Phase 4 drawings because of the design issues with the Phase 3 drawings. PE  
issued QA/QC report last week and is following up with Field Bulletins by early January Suffolk issued a QA/QC drawings review of their own to Perkins 
Eastman which had 92 items which Perkins is reviewing to issue Field Bulletins as necessary and has stated a reply will issue from PE by next Thursday 
1/15. Field Bulletins for additional demo are issuing after 1/8. 

 Fire Dept Stand Pipes in stairwells of Phases 2 and 3 will be painted at no cost. PE exploring moving Phase 4 standpipes into wall chases.  
 

Furniture Fixtures & Equipment – Move Coordination 
FFE 

FFE deliveries are complete. Perkins Eastman is still finalizing purchasing list for TV studio that won’t be occupied until September.
Move Management  

The Phase 3 moves are complete.

Field Bulletins and Change Management  
Upcoming Bulletins  

 Bulletin issuing for Phase 4 demo missed in drawings. 
 Bulletin issuing adding 2 way glass film in 1922 security office 
 Bulletin issuing adding camera at base of auditorium entrance ramp at Stair U  
 Bulletin issuing resolving missed info in 1922 courtyard 
 Bulletin will issue adding sanitary line cleanouts in 1980 Building and new freshman Academy based on meeting with DPW. 

Potential Change Orders 
 1922 Basement Schedule extension costs with subcontractors are still being negotiated. Agreement has been reached with Suffolk on GC/GR in amount 

of $11.9M.

Invoicing & MSBA Reimbursement
 
ProPay (reimbursement request to MSBA) 

ProPay 43 is with MSBA for payment. 
Monthly Invoices 

December Invoices will be sent to the City by this Friday.

SBC
School Building Committee (SBC) -  

 Next meeting is January 15, 2026 at 6pm. Project teams will provide slides on Tues 1/13. 
Project Team attended 12/2 City Council meeting and loan order did not pass. Project Team issued a revised loan order amount to City Manager along 
with draft City Council presentation.  Project Team will attend 2nd Reading City Council meeting on 1/20 and provide a presentation.  For revised Loan 
Order Request, PE and Skanska have revised pricing down as requested but Suffolk has not moved below previous $11.9M amount.

Other 
HVAC System internet connectivity -  

 Project Team is working with City MIS on numerous issues with connecting the HVAC Building controls system to the internet for remote access to the 
system by City employees and for the system to send out alarms via text and email.  Getting the Alerton Building Management System and the City 
system to talk to work compatibly has been a challenge and just became worse when Alerton upgraded their software.  Skanska met with GGD (HVAC 
Engineer) and BR+A (Cx Agent) on Thursday 9/25 to strategize solutions.  Follow up meeting with GGD, City IT, Suffolk and ABS (HVAC Controls 
contractor) took place 10/2. Suffolk has action items to address.  City will be getting a TOSI box that Alerton system can tie into that will allow remote 
access to the system while meeting the City’s IT security requirements. The Alerton system and all other system cannot send out texts anymore 
because the mobile carriers changed their systems.  Work around is to get a 3rd party service called Text Magic per John Meyer.

 Contracts Summary  
Suffolk 
Original Contract Precon: $800,000 
GMP Amount: $305,210,277 
# Change Orders: 41 
Change Order Total: $19,427,200 
Total Contract Amount: $324,637,477 
Invoiced to Date: $267,141,805

Perkins Eastman 
Original Contract Amount: $1,095,000 
Contract Amendments: 9 
Value of Contract Amendments: $26,174,816 
Total Contract Amount: $27,269,816 
Invoiced to Date: $26,719,543 

Skanska 
Original Contract Amount: $458,760 
Contract Amendments: 2 
Value of Contract Amendments: $9,006,810 
Total Contract Amount: $9,465,570 
Invoiced to Date: $8,729,086 

Budget Updated through December 2025 











 

Finance Office 
Derek Pinto, Ed.D. 
Assistant Superintendent, Finance dpinto@lowell.k12.ma.us 
155 Merrimack Street  www.lowell.k12.ma.us 
Lowell, Massachusetts 01852   978-674-4325 

 
 

To: 
 

District/School Leadership 
From: Derek Pinto, Assistant Superintendent of Finance 
Date: January 16, 2025 
Subject: Finance Updates 

 
Budget Process 
The budget process has begun in earnest and in keeping with the School Committee approved Budget 
Calendar. Recent developments include but are not limited to the following: 

 Cabinet review: The Superintendent’s Cabinet has begun their review and approval of various 
components of the school funding formula, and agreed to the following:  

o Guardrails: minimum staffing levels as calculated by enrollment per school.   
o Weights: weighting of student categories. This is done either as a per pupil dollar 

amount or as ratio, both of which translate to a total dollar amount per school.  
o Transitions: parameters to minimize variances in budget amounts in transitioning from 

one budget year to the next.  
o Workbooks: for schools and departments. These workbooks will be shared with SSCs 

and Community members for review and approval. These remain largely unchanged 
from FY26and  

 Principal-Cabinet budget briefs are being created. This is a 1-page snapshot of relevant budget 
changes to be shared with Cabinet members for discussion approval.  

 School Site Council (SSC) and Community Budget Basics information has been shared via 
a video recorded slide show that has been distributed to all school sites. This is to be shared with 
SSCs and Community members to inform them and to allow them to better participate in the 
budget process.  

 Budget Book: A line-by-line review and update is underway of the draft budget that will be 
presented to School Committee for review and approval. Historical spending records and trends 
are considered in determining budget line amounts.  

Community Participation 
These opportunities have been created to afford the community an opportunity to be more informed 
about how to participate in the budget process. These opportunities have been publicized through 
the LPS Leader to school site leaders which goes out weekly. It has been sent out through LPS 
Connect messaging to all LPS staff and families and posted on the LPS website. It has been posted 
on Facebook and on Inside Lowell's Facebook page. It will be reposted on FB again on Monday, 
January 19th, and a reminder about the survey the following Tuesday, January 20th.  The survey will be 
in the LPS Connector which will be sent out on Wednesday, January 28th.  
 Community Input Meetings: have been scheduled to one morning session (Jan 20, 10 am) and 

one late afternoon session (January 21st, 5 pm) have been scheduled to allow options for willing 
participants. Meetings are remote for convenience and to maximize participation   

 Community Survey: has been released and will remain open through January 30, 2026.  
 
Information Technology: A “strike team” of IT personnel has been assembled and is meeting weekly 
to formulate a refresh plan for our 1:1 devices, to determine the district standard model, life cycle and 
whether lease or buying devices is the best option.  

 
Payroll: Midpoint pay increases of 1% for employees as per negotiated contractual agreements and for 
some eligible affiliated staff is in process, starting on the 1/22 paychecks.    



 
Solangel Alonzo 

District Community Schools Manager 
salonzo@lowell.ma.us | 978-206-1325 

 
 

MEMORANDUM 
 

To: Alice Brown-LeGrand, Assistant Superintendent of Student Support Services 
From: Solangel Alonzo, Community Schools Manager 
Date: January 8, 2026 
Subject: US Department of Ed FY26 Community Schools Grant Update

 
 
The US Department of Education has notified Lowell Public Schools that we have been awarded the full 
continuation amount of $500,000 for our Full Service Community School (FSCS) grant for the current 
federal FY26 (January 1 - December 31, 2026). FY26 is the fourth year of the five year FSCS grant cycle 
awarded initially in 2022 to expand the community school strategy to high need schools. The continuation 
award was granted after the department’s review deemed adequate progress in program activities and 
fiscal management toward the community school strategy.  
 
 



                      

 

 

 
 
                                                   Oneida Fox Roye, EdD                                                                     Phone: (978) 674-2116                                                                                                                             
                                                   Assistant Superintendent for Academics & Instruction email: ofoxroye@lowell.k12.ma.us                                                                                           
                                                                                                                                                                                                                   
                 Office of Teaching and Learning 
         155 Merrimack Street, 5th Floor, Lowell, MA 01852                                                                                                       

 
 

  
 
To: Liam Skinner, Superintendent  
 
From: Oneida Fox Roye, Assistant Superintendent    
 
Date: January 15, 2026  
 
RE: Request for Home Education 
 

 
 
The following parents/guardians seek permission to home-educate their children: 
                         

Christian Blomquist 

Vanessa Catana 

 

Under General Laws Chapter 76, Section 1, Home Education is constitutionally permissible. 

Therefore, I recommend approval of this request. 

 
If granted, the number of families approved by the Lowell School Committee to home-school 
will total 143, and the total number of children will be 202. 
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PUBLIC SCHOOLS

Memorandum:

To:

From

Date:

Re:

$rñn
Derek Pínto, Assistant Superintendent of Finance

Navey Nuon, Grants Manager

January L6,2026
Approval to Accept and Expend Allocated FY26 Awards

I respectfully request that the School Committee vote to approve and accept the enclosed list of

FY26 grant allocations, as well as the donation of 500 Dell 2-in-l touchscreen Chromebooks

from the Massach usetts Technology Colla borative.

These grant funds have been secured by the Lowell Public Schools through the Department of

Elementa ry and Secondary Education.



Donation - Massachusetts Technology Collaborative (State)

A donation of 500 Dell 2-in-l touchscreen Chromebooks

Estimated totalvalue of $150,000

Warranty for Three years

The purpose of the program is to expand access to education, workforce training, and

telehealth by establishing public device-lending programs and on-site device stations.

This new initiative will distribute up to 27,OOO internet-enabled devices, along with

assistive technology and other supportive equipment, to eligible organizations

th roughout Massachusetts.

These 500 donated Detl devices will be used until the end of their useful life.

Growing Literacy Equity Across Massachusetts (GLEAMI (508XFederal Grants)

Al location Amou nt: $44,000.00

Project Duration : L2 | OLI 2025' 6 | 30 | 2026

This grant program is to support deep and lasting improvements to schools' multi-tiered

system of support for literacy, enablíng schools to better serve all students, especially

historically underserved students; and ensuring that all students can reach their literacy

potential..

FY24 ( 1-/23/23 - 8/31/23) Approved 5774,000'00 - 100% spent

FY24 ( 9/5/23 - 6/30/24) Approved 5lss,so0 - 1'00% spent

FY25 (7/1-/24 - 9/30/24) (Cohort t ) Approved 5L8,000 - 25-77% spent

FY25 (7/L/24 - 9/30/24) (Cohort II ) Approved 5L0,000 - 1-0A% spent

Fy2S (10/i./24 - 9/30/25) ( schoot yeor) Approved 5777,500.00 - 99.77% spent

Fy26 (12/1/25 - 6/30/26 ) Approved 544,000.00 expected to be fulty spent by 6/30/2026

lnterpreter ln the Education Setting Training (199) (Federal Grants)

Al location Amount: $35,000.00

Project Duration: LO | 281 2025' 8l3Ll2A26

The purpose of this grant is to help districts train bilingual staff to become educational

interpreters, aiming to boost services for non-English speaking students and families,

with applications open in systems like GEMS for eligible Local Education Agencies.

FY25 (1L/L5/24 - 6/30/25) Approved 53s,0o0 - 100% spent

FY26 (10/28/25 - 8/31/26) Approved 5ES,O0O expected to be fully spent by 6/30/2026



Rethinki ng Discipline I nitiative (122) (Federal Grants)

Allocation Amount: S75,000.00

Project Duration: tÛl22l2025 - 613012026

The purpose of this targeted competitive grant is to support districts and schools in

strengthening equitable practices and increasing student engagement related to school

climate and culture. This includes reexamining discípline practices, promoting effective

alternatives to exclusionary practices, and developing and implementing action plans

that foster safeç more supportive, and more equitable learning environments for all

students.

FY2s (L1-/L3/24 - 6/30/2s) Approved 540,000 - 100% spent

FY26 (L0/22/25 - 6/30/25) Approved 575,000 expected to be fully spent by 6/30/2026

MassGrad Promising (320) (Federal Grants)

Allocation Amount: $40,000

Project Duration: Ll t8126' 613012A26

The purpose of this federally funded competitive grant opportunity is to provide

supplemental support for dropout prevention and reengagement initiatives at high

schools with elevated dropout rates. The grant is intended to serve students who may

face significant barriers to graduation, including but not limited to expectant or

parenting responsibilities, substance use challenges, current or prior involvement with

the courts or juvenile justice system, being at least one year behínd the expected grade

level for their age, limited English proficiency, gang involvement, prior dropout status,

high or chroníc absenteeism, or other factors that place students at increased risk of not

graduating.

FY24 (L2/L9/23 - 6/30/24) Approved 5 100,347'52 - rc]% spent

FY2s (L2/L7/24 - 6/30/2s) Approved 549,000 - 99'84% spent

FY26 (L/1-826 - 6/30/26) Approved 540,000 - expected to be fully spent by 6/30/2026

Safe and Supportive Schools (3351 (State Grants)

Al location Amount: $10,000.00

Project Duration: 914125 - 6130126

The purpose of this state-funded competÍtive grant program is to provide funding to

school districts, and their selected schools, to organize, integrate, and sustain school and

district wide initiatives that promote safe and supportive learning environments.

FY24 (10/27/23-6/30/24) Approved 570,000'00 - 97% spent

FY2s (8/29/24 - 6/30/2s) Approved 570,000.00 - 91's% spent

FY26 (9/4/25 - 6/30/26) Approved 51-0,000 - expected to be fully spent by 6/30/2026
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To: Liam Skinner, Superintendent 

From: Derek Pinto Assistant Superintendent of Finance 

Date: January 15, 2026 

Re: Donation Greater Lowell Tech Van to Lowell High School  

 

Purpose  

To request School Committee approval to accept the donation of a surplus vehicle from the Greater 
Lowell Technical High School Committee. 

 

Background  

By letter dated January 7, 2026, the Greater Lowell Technical High School Committee notified the 
district that, pursuant to a vote taken at its December 18, 2025, meeting, it authorized the disposal and 
donation of a surplus vehicle no longer required for district operations. In accordance with its disposal 
policy and based on comparable auction values, the Committee has offered the vehicle to Lowell High 
School. 

Vehicle details are as follows: 

 Make/Model: 2012 Ford E450 

 Mileage: Approximately 21,166 miles 

The donor has requested notification following a formal vote of acceptance by the Lowell School 
Committee, at which time coordination will occur for vehicle pickup and completion of the title 
transfer. 

 

Fiscal Impact 

There is no purchase cost to the district. Acceptance of the vehicle is anticipated to result in 
operational savings by reducing reliance on contracted transportation for student activities and 
community-based programming. Costs may include vehicle insurance, related operating, and routine 
maintenance.  

 

Recommendation 

It is recommended that the School Committee vote to accept the donation of the 2012 Ford E450 
from the Greater Lowell Technical High School Committee. 

 

Recommended Motion 

Vote: That the Lowell School Committee accept the donation of a surplus 2012 Ford E450 vehicle from the Greater 
Lowell Technical High School Committee, as presented, and authorize the Superintendent or designee to execute any 
documents necessary to effectuate the transfer of title. 

http://www.lowell.k12.ma.us/
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To: Liam Skinner, Superintendent 

From: Derek Pinto Assistant Superintendent of Finance 

Date: January 15, 2026 

Re: Donation Massachusetts Technology Collaborative to Lowell Public 
Schools 

 

Purpose: Request School Committee approval to accept a technology donation from the Massachusetts 
Technology Collaborative (MassTech). 

 

Background: Lowell Public Schools was awarded a state-provided grant administered by the Massachusetts 
Technology Collaborative (MassTech) through its Connected & Online Program, a statewide initiative 
funded by the U.S. Treasury Capital Projects Fund and led by the Executive Office of Economic 
Development. MassTech serves as the implementing subrecipient. 

As a result of this award, MassTech is donating 500 Dell 3120 2-in-1 touchscreen Chromebooks, each 
with a three-year hardware warranty and accidental damage coverage, with an estimated total value of 
$150,000. The award was received in January 2026, and delivery of devices is anticipated within the next 
several weeks. 

 

Use, Oversight, and Conditions: Devices will be deployed at Lowell High School to support instruction 
and equitable access to technology. Approximately 30 devices will be maintained on-site in mobile carts, 
with the remaining devices distributed to students through a lending model for at-home use. 

Lowell High School will be responsible for inventory control, usage oversight, and compliance with all 
program requirements. Devices must be provided at no cost to end users and remain publicly accessible 
through the period of performance ending December 21, 2026. All devices remain the property of Lowell 
Public Schools. 

The program requires quarterly and year-end reporting, which will be coordinated by district staff in 
collaboration with school leadership. Close-out guidance anticipates continued use through the end of the 
devices’ useful life, subject to final direction from MassTech. 

 

Fiscal Impact: No hard cost to the district. Soft costs include IT personnel responding to tickets/work to 
be performed on these devices to ensure they are working properly. 

 

Recommendation: The administration recommends acceptance of this donation as it supports district goals 
related to instructional access, workforce readiness, and digital equity. 

 

Recommended Motion: Vote: That the Lowell School Committee accept the donation of 500 Dell 3120 2-in-1 
touchscreen Chromebooks from the Massachusetts Technology Collaborative through its Connected & Online Program, as 
presented, and authorize the Superintendent or designee to execute all documents necessary to effectuate acceptance and compliance. 



 
Solangel Alonzo 

District Community Schools Manager 
salonzo@lowell.ma.us | 978-206-1325 

 
 

MEMORANDUM 
 

To: Alice Brown-LeGrand, Assistant Superintendent of Student Support Services 
From: Solangel Alonzo, Community Schools Manager 
Date: January 8, 2026 
Subject: United Way Grant Award to Community Schools

 
 
The Community Schools program in the Office of Student Support Service has received a grant award of 
$35,000 from United Way of Massachusetts Bay, funded by the Lubin Foundation. The purpose of this 
award is to expand contractual services including community partnerships and enrichment program 
transportation at the district’s eight Community Schools: Bartlett Community Partnership School, Butler 
Middle School, Career Academy, Greenhalge Elementary, Lowell High School Freshman Academy, 
Reilly Elementary School, STEM Academy, and Sullivan Middle School. In addition to the $35,000 
direct award for contractual services, United Way will sponsor travel and registration costs for 
Community Schools Managers to attend the National Community Schools conference on May 27-29, 
pending further School Committee approval. 
 
The award to Lowell Public Schools from the Lubin Foundation via United Way of Massachusetts Bay is 
in acknowledgement of the promising progress and outcomes of the community schools strategy in 
Lowell. The strategy has contributed to overall school improvement including improved attendance, 
school connectedness, credit attainment, graduation. Last school year, Lowell Community Schools 
engaged more than 5000 students, 2300 families, and 2500 community residents. 
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 Tel: 978-674-4324 
Fax: 978-937-7609  
E-Mail: jhall@lowell.k12.ma.us 

 
 
 
To: Superintendent 
From:  James Hall 
Date:  January 15, 2026 
        
 
I request the following rates of pay be approved by the Lowell School Committee to 
support cafeteria operations for February, April, and summer vacations: 
 

DRIVER: $24.00/hour 
CAFETERIA WORKER: $22.00/hour 
COOK: $26.00/hour 
 

Working during these vacation periods is optional and is not contractually obligated. 
These rates of pay are recommended in recognition of the rate of pay needed to staff 
kitchens in consideration of the optional nature of this additional work outside of the 
school year. 


































































