Lowell Public School Committee
Special Meeting Agenda

Date:
Time:
Location:

February 25, 2019
6:30PM
City Council Chamber, 375 Merrimack Street, 2nd
Floor, Lowell, MA 01852

1.

SALUTE TO FLAG

2.

ROLL CALL

3.

SUBCOMMITTEES
3.I.

Personnel Subcommittee Meeting: Report And Approval Of
The Minutes Of The Meeting Of Wednesday, February 20,
2019 [Connie Martin, Chairperson]
Documents:
PERSONNEL SUBCOMMITTEE MEETING - FEBRUARY 20, 2019.PDF

4.

SPECIAL ORDER OF BUSINESS
4.I.

Massachusetts Association Of School Committees (MASC)
Draft Superintendent Job Posting
Blue Ribbon Committee
Draft Focus Group, Timeline and Sample Survey
Documents:
DRAFT FOR FOCUS GROUP, TIMELINE AND SAMPLE SURVEY.PDF

Draft Focus Group, Timeline and Sample Survey
Documents:
DRAFT FOR FOCUS GROUP, TIMELINE AND SAMPLE SURVEY.PDF
LOWELL FOCUS GROUP PROPOSED SCHEDULE 2019.PDF
2011 LPS SUPERINTENDENT OF SCHOOLS POSTING.PDF
4.II.

Draft Human Resources Job Description
Documents:
LPS CHIEF HR OFFICER.PDF

5.

ADJOURNMENT
Lowell Public Schools • 155 Merrimack Street • Lowell, MA 01852 • P: 978.674.4324 •
http://www.lowell.k12.ma.us/

The draft of dates/timeline discussed includes the following:
Post on 3/4/19 open search date
Application deadline 4/2
Electronic distribution of applicants by close end of day on 4/2 during orientation (questions
will start to be developed)
Review of candidates between 4/2 and 4/8
Select candidates on 4/8
Schedule interviews for week of 4/22
Bring finalist names to SC on 5/1 (if not, we would aim for special meeting on 5/8)
Site visits and interviews week of 5/13
Deadline of 5/31 to allow for a 60 day notice given to their current district.
Sample Surveys forthcoming.

The structure of the screening committee which would tentatively include:
2 UTL
1 UMASS rep
1 Middlesex rep
1 Principal
3 parents
1 community member
1 Clerk’s Union
1 LSAA Union
3 from diverse groups (eg. CMMA, African community and Latino recommendation from CBA)

TO:

Connie Martin

From:

Glenn Koocher

RE:

Possible Focus Groups

DATE:

February 21, 2019

The following constituencies often want to meet. I suggest picking 2-3 dates for focus groups and
schedule the meetings throughout the day.
Dates Available:

March 12 (Tues)
March 18 (Mon)

March 13 (Weds)
March 21 (Thurs)

March 14 (Thurs)
March 25 (Mon)

Focus groups are often held with:
Parents/Community at Large





Early Parents (on way to work)
After School (Pick Up)
Pre-Dinner
After Dinner

Teachers at Various Levels

9:00 a.m.
2:00 – 4:00
5:00 – 6:30
7:00 – 9:00
(Drop In at Library: 11:00 – 2:00)
General Session: 2:30 – 4:30

Central Office Administrators

During School Day (Usually Morning)

Principals

Flexible

Administrative Support Personnel

During School Day (Varies)

City Hall Leaders

During Day or Early Evening

Specific Special Interest Groups

As Works for Groups







Special Education
Racial, Ethnic, Linguistic
Arts Community
Friends of Sports
Social and Emotional Caucus

Union Building Reps

(March 12 – 3:30) 169 Merrimack Street – 4th Floor (Requested)

Other Union Reps

To Be Determined

Sample Focus Group Schedule:

Day One:

(March 12)

Day 2:

(March 13)

Day3:

(March 14

9:00 a.m.

Early Parents/Community

9:00

Elementary Principals

9:00

Admin. Support Staff* and Union Reps

11:00

Central Office Administrators

10:30

7-12 School Principals

10:00

Other Admin (Custodians/Cafeteria)*

12:15 – 1:30

Teacher Drop in at high school library

11:00

Department Heads

11:00

City Hall Officials (City Mgr./etc.)

1:30 – 2:30

Principals/Assistant Principals

12:30 – 2

Library Open Drop IN

12:30

Library Drop In

2:45 – 4:15

Union Reps (Teachers)

2:30 – 4:00 Teachers (All or Specific Level)

2:30

Paraprofessionals and Teachers

6:30

Special Education PAC

4:15 – 6:00 Bilingual PAC

3:30

Other PAC/Advocacy Constituency

7:30 – 9:00

General Public

6:30 – 8:00 General Public

4:30 – 8:00 Parents and Public at Large

In addition, customized focus group meetings could take place at the request of the school committee as constituencies request them. They can be scheduled
as needed.

* Union Representatives might participate as well.

LOWELL PUBLIC SCHOOLS
LOWELL, MASSACHUSETTS

SUPERINTENDENT OF SCHOOLS

The Lowell School Committee eagerly seeks qualified candidates for the position of
Superintendent of Schools.
REQUIREMENTS:
1. At least ten (10) years of experience in education. It is preferred that the candidate has
five (5) years of Central Office experience, i.e. Superintendent, Deputy Superintendent,
Assistant Superintendent or equivalent.
2. Licensure (Certification) or qualifications to be licensed as a Superintendent of Schools
in Massachusetts.
3. A minimum of a master’s degree, preferably a doctorate, earned from an accredited
institution of higher learning.
4. It is preferred that the candidate has experience in a urban school system with English
Language Learners.
5. The candidate must have strong communication skills with the ability to communicate
effectively with members of the School Committee, administrators, classroom
professional, and other staff. The candidate should have knowledge of and experience in
fiscal management and budgetary controls in an educational setting.
6. The candidate should have a working knowledge of collective bargaining process and
experience administering collective bargaining contracts.
REPORTS TO:
Lowell School Committee, a seven-member Committee chaired by the Mayor.
EFFECTIVE DATE OF EMPLOYMENT:
July 1, 2011
TERMS OF EMPLOYMENT:
Three-year Contract
COMPENSATION:
Competitive compensation package to be negotiated

The Lowell School Committee expects to select Lowell’s new Superintendent of Schools no later
than April 20, 2011.
The posting of this position will be effective as of Tuesday, February 8, 2011 through March 16,
2011. Applications must be forwarded during this time frame only and no later than 4:00 p.m.
on March 16, 2011.
Please submit a letter of application, resume, official transcripts, certification and other pertinent
data to:
Lowell School Committee
c/o Office of Personnel and Recruitment
43 Highland Street
Lowell, Massachusetts 01852
EQUAL OPPORTUNITY EMPLOYER

LOWELL PUBLIC SCHOOLS
LOWELL, MASSACHUSETTS

SUPERINTENDENT OF SCHOOLS
QUALIFICATIONS:
The School Committee will consider each applicant without regard to race, age, creed, color,
religion, nationality, sex or marital status. In evaluating each applicant, the Committee will place
much weight on the following attributes:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

12.

13.

Willingness to devote his/her entire efforts to the administration of the Lowell
School System.
Enthusiasm, creativity and willingness to devote substantial time and effort to the
execution of School Committee assignments.
Knowledge of school finance and ability to assume responsibility for developing,
preparing and implementing the annual budget.
Experience in governmental relations with federal, state and other governmental
agencies.
Expertise and administrative experience concerning a wide range of issues in
education, including curriculum, instruction and assessment.
The candidate should demonstrate experience with and knowledge of standardsbased education and school-based management.
Experience supervising and conducting thorough evaluations of faculty and
supervisory personnel, including Principals.
Knowledge of statutory and legal procedures in regard to collective bargaining and
other administrative and judicial proceedings.
Knowledge of financial resources available from State, Federal and private sources.
Sensitivity to community needs and demonstrated ability to work with individuals
from diverse backgrounds in meeting educational objectives.
Demonstrated ability to work with the School Committee, staff and community in
developing, carrying out, and assessing annual and long-range goals for the total
educational system.
Ability to communicate and work with the community (including the business
community and City Manager’s Office), staff, students, School Committee and the
news media.
Ability to stimulate parental and student involvement in the decision-making
process.

TITLE: Chief Human Resources Officer
REPORTS TO: Superintendent
EFFECTIVE DATE OF EMPLOYMENT: As soon as possible after posting period closes
TERMS OF EMPLOYMENT: 12-month position
SALARY: $95,000 -$125,000 Annualized (Commensurate with Experience)

ABOUT LOWELL PUBLIC SCHOOLS:
The Lowell Public Schools (LPS) is one of the largest districts in Massachusetts, currently enrolling more than
14,150 students in grades PreK-12. LPS has a dedicated school community committed to serving our students and
families. The Lowell Public School System provides an inspiring, engaging and empowering education by creating
the “Pillars of Urban Excellence” to support and drive its vision:






The Limitless Potential of all Teachers and Students
School Cultures that are Welcoming, Respectful, Safe, and Healthy
Collaborative, Professional Growth of Educators Throughout their Careers
Partnerships with Schools, Families, and the Community
Equity and Transparency in all our Actions and Interactions

Our school traditions and activities are enjoyed not only by our students, but by the community as well. Our
Students enjoy: Field Trips, Celebrations, Student Assemblies, Science Fair, Reading and Writing Events, Family
Nights, Special Recognition Events, Civic and Social Justice Activities, Knowledge Bowl, Athletic Activities, Extended
Day Programs and more. We provide many parent/guardian engagement activities and meetings. We encourage
parents/guardians to participate.

POSITION SUMMARY:
Chief Human Resources Officer (CHRO) reports directly to the Superintendent and has oversight of the District’s
strategic talent acquisition and talent management priorities which includes, but are not limited to:








Developing a district-wide Diversity, Equity and Inclusion plan that is able to attract, recruit, hire, develop
and retain high performing teams who are responsive to the varying needs of a diverse and multicultural
student population and their families.
Aggressively develop and implement a comprehensive, long range recruitment plan to attract a more
diverse candidate pool in collaboration with principals and K-12 administrators
Planning, organizing, administering, and monitoring of the entire human resource administrative programStrategic staffing, HRIS, compliance, training, policies, employee relations.
Developing, implementing and maintaining a fair and equitable employee compensation policy and
system. Monitors and reviews current personnel policies, job classifications, salary structures.
Implementing an objective, fair and legally defensible disciplinary system and termination process.
Business partner and consultant to the Superintendent, Assistant Superintendents, Department
Heads/Principals, School Committee and Union.

The Chief of Human Resources may be assigned leadership responsibilities for additional programs or departments
at the discretion of the Superintendent.

DUTIES AND RESPONSIBILITIES:
LEGAL ADVISEMENT AND COMPLIANCE


Oversight of DESE licensure requirements to ensure highly qualified status of staff.



Ensure compliance guidance with FMLA, Small Necessities Leave Act, ADA, EEO, FLSA and MGL’s. Remains
current with upcoming legislative changes.



Provide training on human resources topics and regulation updates to HR staff, department heads and
building leaders across the district including annual compliance training for anti-harassment, ethics
compliance, performance management, etc..



Develop evaluation tools and policies for all employees with emphasis on those that are currently not in
place.

STRATEGIC STAFFING & RECRUITMENT


Oversight of the district’s recruiting, hiring and retention efforts in partnership with school and district
leaders as well as community stakeholders.



Responsible for reporting data pertaining to human capital to various audiences including Assistant
Superintendents, School Committees, DESE and staff.



Formalize onboarding, off boarding and succession planning policies.

EMPLOYEE & LABOR RELATIONS


Oversight and mastery of all district staff changes ranging from hiring, leaves of absence, termination,
non-renewal, resignation, FMLAs, etc...



Oversight of HR functions including unemployment hearings, civil rights compliance, CORIs, workman
compensations claims, etc.



Coordinate and develop staff activities and professional development on employment law topics including
orientation sessions, substitute workshops, etc.



Assist in Collective Bargaining, investigations and other high- level HR functions.



Responsible for extensive participation in labor relations including maintaining dialogue with collective
bargaining units, grievances, arbitration, negotiations and communications between the District and the
collective bargaining units.

ADMINISTRATIVE


Assists in state and federal audits pertaining to personnel.



Coordinates and reconciles staff change data with the payroll department;



Work with other department heads to develop workflow and processes to ensure efficient and timely
data and communications with both internal and external groups.



Improve current Human Resource Information Systems to better coordinate and consolidate between
database systems.



Participate and coordinate staff roster verification with school leaders and Assistant.



Develops and maintains yearly seniority lists and temporary staff lists.



Attend meetings as necessary (including School Committee, city or DESE related). Serve as administrative
representative to the Personnel Subcommittee.



Additional duties may include projects assigned by the Superintendent.

PROFESSIONAL QUALIFICATIONS:


Applicant must possess an advanced degree, Master’s preferred, from an accredited college or university
in business administration, personnel management or other related discipline.



10+ years rising Human Resources leadership experience in one of the following required: school
administration, personnel/human resources management, public or business administration



Experience working with the Massachusetts Department of Elementary and Secondary Education (DESE)
as it pertains to licensure, highly qualified staff, and personnel regulations desirable.



Applicant must have strong organizational and consulting skills for communicating effectively with
members of the internal and external school community, including those from varied racial, ethnic,
cultural and linguistic backgrounds.



Applicant must have extensive and proven success in high volume full-life cycle recruitment and hiring.



Applicant must have the ability to speak and write with precision and accuracy in order to communicate
effectively.



Applicant must have experience in data management and statistical analysis.



Applicant must have demonstrated ability to make decisions in a fast-paced environment.

