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   Fred Bahou, Chairperson 

Dominik Lay, Member 
Jackie Doherty, Member 
Wendy Crocker-Roberge, Administrator Representative 

 
 
From:  Liam Skinner, Superintendent of Schools   
Date:  June 13, 2025  
Ref:  Meeting Notice  

 
The Chair of the School Improvement & Performance Management Subcommittee has requested that a 
meeting be held.  
 

Date: Tuesday, June 17, 2025   
Place: City Hall – Chamber Room 

Time: 6:30 PM 
  Agenda 

 
The Purpose of this meeting is to review and discuss the following: 

 

● [Motion by Dominik Lay and Fred Bahou]:To have a proper department look at menu options in addition to 
the standard pizza offering.  

 

● [Motion by Dominik Lay and Fred Bahou]: To have a proper department report on packaging for school 
lunches. 
 

● [Motion by Dominik Lay and Fred Bahou]: Ask the Superintendent to invite the Food Service Director for a 
discussion on lunch portions for all middle schools because students need for growth mentally and 
physically are different since the eighth grade students may be physically bigger than the fifth-grade 
students. 

 

School Lunch   
 

 

xc: City Clerk 
 Liam Skinner, Superintendent 

Fred Bahou, Chairperson 
Dominik Lay, Member 
Jackie Doherty, Member 
Wendy Crocker-Roberge, Adm. Representative 
Mary Sheehan, Recorder 
Kris McNeil, LTC 
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