Lowell Public School Committee
Regular Meeting Agenda

Date: June 17, 2020

Time: 6:30PM

Location: City Council Chamber, 375 Merrimack Street, 2nd
Floor, Lowell, MA 01852

(In the Mayor’s discretion, the meeting may be moved to the following
Zoom room, if conditions require such a change).

Topic: School Committee meeting
Time: Jun 17, 2020 06:30 PM Eastern Time (US and Canada)
Join Zoom Meeting

https://zoom.us/j/98843720351?
pwd=SUYvaONtV2I3amhsWG12RWdsc3VHdz09

Meeting ID: 988 4372 0351

Password: Wednesday

1. SALUTE TO FLAG

2 ROLL CALL

3 SPECIAL ORDER OF BUSINESS

3.1. This Meeting Is Being Held Remotely In Accordance With
The Governor Of Massachusetts’ March 12, 2020 Order
Suspending Certain Provisions Of The Open Meeting Law
G.L. C. 30A, Section 20.

4 MINUTES

41 Approval Of The Minutes Of The Regularly Scheduled
Lowell School Committee Meeting Of Wednesday, June 3,



https://zoom.us/j/98843720351?pwd=SUYva0NtV2I3amhsWG12RWdsc3VHdz09

2020

Documents:

LSC MINUTES - JUNE 3, 2020.PDF

42. Approval Of The Minutes Of The Special Meeting Of The
Lowell School Committee Of June 3, 2020

Documents:

LSC SPECIAL MEETING MINUTES - JUNE 3, 2020.PDF

43. Approval Of The Minutes Of The Special Meeting Of The
Lowell School Committee Of June 8, 2020

Documents:

LSC BUGET HEARING MINUTES - JUNE 8, 2020.PDF

44. Approval Of The Minutes Of The Special Meeting Of The
Lowell School Committee Of June 11, 2020

Documents:

LSC SPECIAL MEETING MINUTES - JUNE 11, 2020.PDF

> MOTIONS
5.1. [By Jackie Doherty]:

Request the Lowell School Committee join with MASC
and other school committees across the state in support
of a Resolution regarding full state reimbursement for
COVID-19 expenses.

52. [By Hilary Clark]:
Motion to close offices and schools on July 3, 2020 in
recognition of the July 4th holiday, which falls on Saturday
for building services personnel.

53. [By Hilary Clark]:

Motion to have the Lowell School Committee Participate in
collective bargaining with all unions instead of the Human
Resources & Labor Relations Subcommittee.



6. REPORTS OF THE SUPERINTENDENT
6.1. Districtwide Budget Update

Documents:

DISTRICTWIDE BUDGET UPDATE JUNE 17, 2020 FINAL.PDF

6.2. Return To School Task Force
Documents:

LPS RETURN TO SCHOOL TASK FORCE REPORT OF PROGRESS JUNE
17, 2020.PDF

6.3. Personnel Report
Documents:

REVISED - 2020 JUNE 15 PERSONNEL REPORT.PDF

6.4. Report On Motions
Documents:
REPORT MOTIONS JUNE 17, 2020.PDF
6.4.1. Response To Motions 3.CFO Of 04/01/20 By Bob Hoey

By Bob Hoey]: That the superintendent produce a report by April 1, 2020 meet
with the following information charting out spend expenditures by year for the last
15 years (or as far as back as possible)

e Number of total special education budget; | Percentage of kids receiving
special location services;

¢ Amount of money spent on out of district services; | Percentages of
children utilizing out of district services;

¢ Number of employees working in Special Education (please also provide
their job descriptions);

e Total of number of employees within the district per year.

Documents:

RESPONSE TO MOTION ON SPED SPENDING HISTORY MAY
2020 .PDF
SPED SPENDING HISTORY.PDF



6.4.2. Response To Motions 10.CAO Of 05/20/20 By Mike Dillon Jr.
Request the Superintendent provide an update on the Creegan TV
Studio (staffing, technology capabilities, and usage) for discussion

on incorporating online content production into future technology
planning.

Documents:

REPORT ON MOTION ON THE CREEGAN TV STUDIO.PDF

" NEW BUSINESS
7.1 VVote To Accept A Donation To Bailey School From HubSpot

Documents:

DONATION.PDF

2. Budget Transfer

Documents:

BUDGET TRANSFER REQUEST 6.12.20.PDF
LPS BUDGET TRANSFER FOR SC APPROVAL - 642,340.77 - 6.12.20.PDF

7.3. Consideration Of Option For One Year Extension Of Current
Lease For 155 Merrimack St (1st, 4th, 5th Floors)

Documents:

BON MARCHE TRUSTI5].PDF

/4. Resolution- School Committee Support Of Resolution
Regarding Full State Reimbursement For COVID-19
Expenses

Documents:

SC-COVID RESOLUTION.PDF

8. PROFESSIONAL PERSONNEL
8.1. UTL: Sick Leave

The Members of the United Teachers of Lowell hereby
donate twenty-four [24] sick leave days to Janet Meehan,
Murkland School Paraprofessional.



Documents:

DONATED SL MEEHAN ROGERS.PDF
8.2. UTL: Sick Leave

The Members of the United Teachers of Lowell hereby
donate ten [10] sick leave days to Maureen Rogers, Daley
School Paraprofessional.

Documents:

DONATED SL MEEHAN ROGERS.PDF

> ADJOURNMENT

Lowell Public Schools « 155 Merrimack Street ¢« Lowell, MA 01852 « P: 978.674.4324 -
http://www.lowell.k12.ma.us/
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LOWELL SCHOOL COMMITTEE
REGULAR MEETING MINUTES

Date: June 3, 2020
Time: 6:30PM
Location: Join Zoom Meeting

https://zoom.us/j/93837964582?pwd=K1NPLzFEN]RKTOgwMnkvY1BESWZUdz09

Meeting ID: 938 3796 4582

Password: June

1. SALUTE TO FLAG

2. ROLL CALL

On aroll call at 6:41 p.m., all members were present, namely: Mr. Descoteaux, Mr. Dillon, Ms.
Doherty, Mr. Hoey, Mayor Leahy, Ms. Martin and Ms. Clark.

3. SPECIAL ORDER OF BUSINESS

3.1. Remote Participation: This Meeting Is Being Held Remotely In Accordance With The Governor Of
Massachusetts’ March 12, 2020 Order Suspending Certain Provisions Of The Open Meeting Law G.L. C.
30A, Section 20.

Mayor Leahy read to the public that this meeting was being held remotely in accordance with the
Governor of Massachusetts’ March 12, 2020 order suspending certain provisions of the Open Meeting

Law G.L.C. 30A, Section 20.

4. PERMISSION TO ENTER

4.1. Permission to Enter: June 3, 2020

Mr. Hoey made a motion to approve the Permission to Enter; seconded by Mr. Dillon. 7 yeas
APPROVED
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5. MINUTES
5.1. Approval of the Minutes of the Meeting of the Lowell School Committee of May 20, 2020

Mr. Hoey made a motion to approve and place on file the Minutes of the Regularly Scheduled Lowell
School Committee Meeting of Wednesday, May 20, 2020; seconded by Ms. Clark. 7 yeas APPROVED

6. UNFINISHED BUSINESS

6.1. FY21 Budget Session
Gen Parasole registered and spoke to the Committee about the FY21 Budget.
Superintendent Boyd addressed the Committee and stated the following:

“During our last meeting, the School Committee provided guidance to proceed with a 1/12" budget
following the recommendation of the City. Following that guidance, tonight’s budget session, as well as
Monday’s hearing, were scheduled to enable the community to hear the Committee’s discussion and
provide input on the budget for July 2020.

A month to month budget for the school district is truly unprecedented. So much so that state law
actually only indicates adoption of an “annual” budget within the requirements for budget hearings.
Thus, it’s important to emphasize for our staff and community that the budget being contemplated
tonight essentially adds a 13" month to the FY20 budget — it will not establish a resource base for next
year and it cannot be multiplied out 12 times to create an annual budget.

Tonight, the Committee will hear options for how we can proceed toward Monday’s final meeting on
the 1/12" budget for July 2020, but those options are limited. There are two to be precise. And Ms.
Turner will take the Committee through them at the end of tonight’s presentation. She will also share
several options that are at the Committee’s disposal for balancing an annual budget if further cuts are
needed, assuming a scenario of level funding. Those options, when shared, will also specify the level of
risk that we've assessed. We worked to develop as many cost cutting options for the Committee as
possible that minimize the need for layoffs, but none of the options are without risk and none of the
options comes with complete certainty.

Just Friday, we learned the state’s anticipated revenue shortfall for FY21 has ballooned from a
forecasted $4.4 billion deficit to over $6 billion. Absent a federal stimulus package, the Committee may
very well have to consider every one of the cost cutting options in tonight’s presentation plus additional
options that are perhaps even less desirable. We started this budgeting process prior to COVID-19 with
a community-wide strategic planning process and the expectation that we would finally have additional
money to invest in the classroom via the Student Opportunity Act. We heard from teachers of the
importance of further investment in resources to improve school climate, support students who
demonstrate at-risk behaviors and assist teachers with additional professional development. Thank you
to UTL for sharing the results of that survey.
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We heard from students of the importance of our equity agenda, ensuring that we further diversify our
staff to better reflect the student population and that we engage in system-wide professional learning
around Culturally and Linguistically Sustaining Practices. Thank you to the students at Lowell High
School who took a leadership role in the central office training that was provided in the fall. We heard
from our linguistically diverse communities of the need for greater translation services and more
equitable access to district resources, raising the important need for us to provide every family with
school information in their home language. We heard from principals and parents on our school-site
councils of the need to not confuse autonomy with neglect and to ensure that we had a strategic
approach to school-based autonomy that enabled an effective balance between school-based decision-
making and centralized support. We’ve heard from you as committee members as well - as you have
each conducted your own community listening tours.

Mayor Leahy has reminded us that resources must be in place to ensure that every building is clean and
safe, Committee Member Doherty has emphasized the importance of mental health supports,
Committee member Hoey has emphasized special education, Committee Member Dillon has highlighted
the importance of expanding and improving our athletic programs, Committee member Descoteaux has
shared the importance of increasing access to the arts, Committee member Clark has articulated the
importance of building out our data infrastructure and Committee Member Martin has reminded us to
make sure that as we continue the process of improvement, we continue to build on the many things
that have worked effectively in the past.

Our first budget plan, which we began developing in anticipation of an April 1 deadline for the student
opportunity act, operationalized all of that feedback in a way that would have propelled our schools
forward into year 1 of a rather ambitious, yet realistic five-year strategic plan. But now we find
ourselves in a different, previously unfathomable reality, one that has us planning for multiple scenarios
for the fall without complete certainty when school buildings will reopen, and one that requires
planning for significant reductions in state aid that could necessitate draconian cuts. While the budget
balancing options tonight include some options that are less desirable than any of us would like to even
have to contemplate, they are the best options among a series of bad possibilities. And unfortunately,
we may need to bring even more cuts to the Committee in the future to balance whatever our budget
turns out to be. But no budget option will ever be brought forward that doesn’t prioritize the needs of
each and every one of our 14,434 students, and with each analysis, as we did with tonight’s
presentation, we will always weigh the feedback that has been shared by the community. At the end of
the day, it’s important for us to always remind ourselves that school will happen in the fall, in some
form, and our kids don’t care about budget balancing tactics — they simply desire and deserve an
optimal schooling experience.

Regardless of the final revenue forecast, | am confident that we will be able to provide them with that so
long as we continue to move forward together, as we always do, as one district, one community, one
Lowell.” Ms. Turner, Chief Financial Officer then proceeded to discuss the budget with the Committee
page by page.

Mr. Hoey made a motion to approve providing a 1/12™ budget for the month of July 2020 for fiscal
year 2021; seconded by Ms. Martin. 7 yeas APPROVED
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7. REPORTS OF THE SUPERINTENDENT

7.1. COVID-19 Update

Ms. Phillips, Equity and Engagement Officer provided a report to the Committee that spoke about the
following:

Close of School Year
Central Office Re-Opening
Graduation

Summer Programs

Meal Service

New School Year Planning
Online Registration
Contact Information

YVVVVVVVY

Ms. Clark made a motion to accept the following Report of the Superintendent 7.1 as a report of
progress; seconded by Mr. Dillon. 7 yeas APPROVED

8. NEW BUSINESS

8.1. Budget Transfer

Organizational Amount
Fund ID Object DESE Requested Source of Additional Funding*** DESE Amount (transfers only)
0010 | 96047103 512960 | 4110 0.01 | 0010 99320116 | 577615 3300 (1,575,547.53)
0010 | 91547103 512960 | 4110 0.01 | 0010 99348012 | 577615 3300 (1,600,000.00)
0010 | 94047103 512960 | 4110 0.02 | 0010 99341233 | 520703 1400 (2,721.07)
0010 | 98941103 512102 | 2200 0.03 | 0010 99320106 | 512925 2300 (5,221.45)
0010 | 92547103 512960 | 4110 0.04 | 0010 91510106 | 512958 2300 (8,691.75)
0010 | 99032003 512903 | 2600 0.24 | 0010 98010106 | 512958 2300 (5,341.00)
0010 | 99312606 577615 | 2300 0.29 | 0010 98810606 | 512958 2300 (3,524.00)
0010 | 95041103 512101 | 2200 13.10 | 0010 95410106 | 512958 2300 (983.24)
0010 | 99030502 512122 | 3520 15.92 | 0010 93010106 | 512958 2300 (319.84)
0010 | 99010708 512112 | 2100 130.84 | 0010 92047103 | 512960 4110 (8,953.56)
0010 | 99347103 513101 | 4000 135.00 | 0010 95047103 | 512960 4110 (5,239.29)
0010 | 92710103 512958 | 2300 165.00 | 0010 99041403 | 512915 4000 (19,700.51)
0010 | 99028004 512903 | 2300 375.00 | 0010 98310606 | 512903 2300 (39,804.69)
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0010 | 98710609 512903 | 2300 406.12 | 0010 93610106 | 512903 2300 (28,396.72)
0010 | 98710603 512903 | 2300 406.90 | 0010 99010719 | 512903 2300 (18,303.70)
0010 | 99339004 512142 | 3100 569.82 | 0010 99010709 | 512903 2300 (14,831.37)
0010 | 99340303 563601 | 5200 604.00 | 0010 91210103 | 512903 2300 (13,626.90)
0010 | 98710619 512903 | 2300 668.10 | 0010 98311503 | 512903 2300 (9,860.25)
0010 | 99341206 512149 | 1200 702.71 | 0010 98510603 | 512903 2300 (9,273.40)
0010 | 99341206 512147 | 1200 741.35 | 0010 91813003 | 512903 2300 (7,810.15)
0010 | 99341206 512148 | 1200 741.35 | 0010 94010803 | 512903 2300 (6,248.12)
0010 | 99341212 570701 | 1200 782.97 | 0010 92010103 | 512903 2300 (4,522.42)
0010 | 98010903 512903 | 2300 796.47 | 0010 99011506 | 512903 2300 (3,654.00)
0010 | 91941103 512902 | 2200 845.34 | 0010 92712903 | 512903 2300 (2,938.49)
0010 | 93041103 512902 | 2200 845.34 | 0010 99011606 | 512903 2300 (2,535.33)
0010 | 91241103 512902 | 2200 854.39 | 0010 91510803 | 512903 2300 (2,414.48)
0010 | 95541103 512902 | 2200 854.39 | 0010 95010103 | 512903 2300 (1,732.00)
0010 | 98941103 512101 | 2200 956.40 | 0010 98810603 | 512903 2300 (1,731.40)
0010 | 91210106 512903 | 2300 999.84 | 0010 98813003 | 512903 2300 (1,597.32)
0010 | 99031003 512115 | 3500 1,064.32 0010 99013403 | 512903 2300 (992.88)
0010 | 98941103 512902 | 2200 1,176.96 0010 98412603 | 512903 2300 (866.30)
0010 | 99328105 530002 | 3300 1,250.00 0010 98410606 | 512903 2300 (866.05)
0010 | 99036003 512103 | 2500 1,402.04 0010 94010106 | 512903 2300 (865.70)
0010 | 94041103 512902 | 2200 1,690.68 0010 98912003 | 512903 2300 (865.70)
0010 | 93641103 512902 | 2200 1,708.80 0010 98612003 | 512903 2300 (865.70)
0010 | 95041103 512902 | 2200 1,708.80 0010 97510103 | 512903 2300 (865.70)
0010 | 99010712 512958 | 2300 1,783.56 0010 99012006 | 512903 2300 (865.70)
0010 | 98910603 512903 | 2300 1,842.96 0010 90110106 | 512903 2300 (821.08)
0010 | 93510106 512903 | 2300 1,842.96 0010 99212003 | 512903 2300 (821.08)
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0010 | 99325003 512134 | 2300 1,842.96 0010 98610603 | 512903 2300 (820.92)
0010 | 93547103 512960 | 4110 2,242.23 0010 99013106 | 512903 2300 (662.56)
0010 | 93012903 512903 | 2300 2,550.00 0010 98410603 | 512903 2300 (662.28)
0010 | 92541105 512902 | 2200 2,563.21 0010 98711003 | 512903 2300 (661.92)
0010 | 92741103 512902 | 2200 2,590.44 0010 93612803 | 512903 2300 (661.92)
0010 | 95441103 512902 | 2200 2,590.47 0010 98312003 | 512903 2300 (661.92)
0010 | 97541103 512902 | 2200 2,590.47 0010 98510606 | 512903 2300 (553.85)
0010 | 90241103 512902 | 2200 2,634.84 0010 98310103 | 512903 2300 (501.37)
0010 | 92041103 512102 | 2200 2,768.48 0010 90212803 | 512903 2300 (100.00)
0010 | 91541103 512902 | 2200 2,863.55 0010 99347103 | 512906 4000 (1,430.77)
0010 | 91810103 512903 | 2300 3,000.00 0010 99310301 | 512907 5100 (28,151.00)
0010 | 99247103 512960 | 4110 3,323.56 0010 99341403 | 512910 3100 (10,019.67)
0010 | 99341215 512920 | 1400 5,272.10 0010 99010707 | 512914 2100 (4,911.04)
0010 | 93047103 512960 | 4110 5,302.53 0010 99320106 | 512137 2300 (2,208.40)
0010 | 95547103 512960 | 4110 6,113.96 0010 99341232 | 512140 1400 (2,106.94)
0010 | 98647103 512960 | 4110 6,239.92 0010 99341215 | 512143 1400 (1,708.51)
0010 | 99041103 512902 | 2200 6,880.65 0010 99341215 | 512150 1400 (1,446.15)
0010 | 98310606 512958 | 2300 7,076.70 0010 99341230 | 512151 1400 (1,858.47)
0010 | 98547103 512960 | 4110 7,331.14 0010 99341230 | 512152 1400 (980.77)
0010 | 97547103 512960 | 4110 7,560.81 0010 99310008 | 512155 2350 (3,269.24)
0010 | 93610103 512958 | 2300 8,112.30 0010 99339004 | 512157 3100 (1,076.92)
0010 | 99324103 512131 | 2300 8,649.55 0010 99347103 | 512158 4000 (1,269.23)
0010 | 91510107 512301 | 2300 8,880.00 0010 99300004 | 512159 2100 (2,024.15)
0010 | 93610103 512903 | 2300 9,509.06 0010 99311203 | 512120 2450 (1,633.52)
0010 | 99035006 512902 | 2700 9,539.31 0010 99310451 | 512135 2800 (16,320.74)
0010 | 99310103 512401 | 2300 9,675.00 0010 99228103 | 512135 2800 (7,294.48)
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0010 | 93647103 512960 | 4110 9,976.92 0010 98841103 | 512101 2200 (1,321.80)
0010 | 93610106 512958 | 2300 10,011.20 0010 93041103 | 512101 2200 (724.42)
0010 | 92747103 512960 | 4110 11,438.92 0010 93641103 | 512101 2200 (707.31)
0010 | 98447103 512960 | 4110 11,790.38 0010 98441103 | 512101 2200 (689.91)
0010 | 99320106 512104 | 2300 12,502.87 0010 96041109 | 512101 2200 (676.28)
0010 | 91247103 512960 | 4110 12,585.34 0010 97541103 | 512101 2200 (642.06)
0010 | 90247103 512960 | 4110 12,679.79 0010 98041103 | 512101 2200 (640.32)
0010 | 98347103 512960 | 4110 12,830.61 0010 98341103 | 512101 2200 (535.34)
0010 | 98847103 512960 | 4110 13,145.54 0010 94041103 | 512101 2200 (522.87)
0010 | 98947103 512960 | 4110 13,441.66 0010 98641103 | 512101 2200 (511.85)
0010 | 98747103 512960 | 4110 13,740.06 0010 98841103 | 512102 2200 (0.03)
0010 | 99310450 512135 | 2800 14,498.89 0010 99335551 | 512104 2800 (533.95)
0010 | 91510103 512903 | 2300 14,500.55 0010 99035003 | 512105 2700 (12,362.45)
0010 | 99047103 512960 | 4000 14,595.05 0010 99300004 | 512110 2100 (36,935.59)
0010 | 90147103 512960 | 4110 14,673.60 0010 99012806 | 512110 2300 (450.00)
0010 | 98310903 512903 | 2300 26,900.77 0010 99210609 | 512110 2100 (329.15)
0010 | 99010712 512903 | 2300 36,367.35 0010 92510603 | 512110 2000 (319.29)
0010 | 99311204 541000 | 2450 288,372.75
0010 | 99320115 575333 | 2300 2,855,281.69

Budget

Adjustment -

Shifting funds to

expend the

budget 3,565,119.24 (3,565,119.24)

Ms. Doherty made a motion to approve the budget transfer of $3,565,119.24; seconded by Ms. Martin
7 yeas APPROVED
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9. ADJOURNMENT

Ms. Clark made a motion to adjourn at 8:00 p.m.; seconded by Mr. Dillon. 7 yeas APPROVED

Respectfully submitted,

Joel D. Boyd, Ed.D., Superintendent and
Secretary to the Lowell School Committee

JDB/mes
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LOWELL SCHOOL COMMITTEE
REGULAR MEETING MINUTES

Date: June 3, 2020
Time: 5:30PM
Location: Join Zoom Meeting

https://zoom.us/i/96221303507?pwd=T3FTbiNWVHFGZTI5MOXWWmxEUWZXQT09

Meeting ID: 962 2130 3507

Password: Executive

1. SALUTE TO FLAG

2. ROLL CALL

On a roll call at 5:36 p.m., all members were present, namely: Ms. Clark, Mr. Descoteaux, Mr. Dillon,
Ms. Doherty, Mr. Hoey, Mayor Leahy and Ms. Martin.

3. SPECIAL ORDER OF BUSINESS

3.1. Remote Participation: This Meeting Is Being Held Remotely In Accordance With The Governor Of
Massachusetts’ March 12, 2020 Order Suspending Certain Provisions Of The Open Meeting Law G.L. C.
30A, Section 20.

Mayor Leahy read to the public that this meeting was being held remotely in accordance with the
Governor of Massachusetts’ March 12, 2020 order suspending certain provisions of the Open Meeting
Law G.L.C. 30A, Section 20.

3.2. An Executive Session May Be Called To Discuss Collective Bargaining, Strategies and/or Possible
Litigation Under Open Meeting Law, Chapter 30A, Section 21 (A) (B), 2, 3 Of The Commonwealth Of
Massachusetts General Laws. Open Meeting Discussion May Have A Detrimental Effect On The
Bargaining Or Litigating Position Of The Public Body.
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4. EXECUTIVE SESSION

4.1. ltems:

1. Update on negotiations with non-unionized personnel with expiring
contracts.

2. Update on negotiations for successor MOA to sustain cafeteria operations.

3. LSAA: Collective Bargaining- update on negotiations and review of proposals,
plans and policy over next several months.

4. UTL: Collective Bargaining- update on negotiations and review of proposals,
plans, and policy over next several months.

Mr. Dillon made a motion to recess at 5:39 p.m. and to enter into Executive Session for the purpose of
discussing Collective Bargaining, Strategies and/or Possible Litigation Under Open Meeting Law,
Chapter 30A, Section 21 (A) (B), 2, 3 Of The Commonwealth Of Massachusetts General Laws related
to: update on negotiations with non-unionized personnel with expiring contracts, update on
negotiations for successor MOA to sustain cafeteria operations, LSAA Collective Bargaining- update on
negotiations and review of proposals, plans and policy over next several months and UTL Collective
Bargaining- update on negotiations and review of proposals, plans, and policy over next several
months, of which open meeting discussion may have a detrimental effect on the bargaining or
litigating position of the public body, and to adjourn from Executive Session; seconded by Ms. Clark. 6
yeas, 1 nay (Mr. Hoey) APPROVED
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5. ADJOURNMENT

Mr. Dillon made a motion to recess at 5:39 p.m.; seconded by Ms. Clark. 6 yeas, 1 nay (Mr. Hoey)
APPROVED

Respectfully submitted,

Joel D. Boyd, Ed.D., Superintendent and
Secretary to the Lowell School Committee

JDB/mes
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LOWELL SCHOOL COMMITTEE
REGULAR MEETING MINUTES

Date: June 8, 2020
Time: 6:00PM
Location: City Council Chamber, 375 Merrimack Street, 2nd Floor, Lowell, MA 01852

1. SALUTE TO FLAG

2. ROLL CALL

On aroll call at 6:04 p.m., all members were present, namely: Mr. Dillon, Ms. Doherty, Mr. Hoey,
Mayor Leahy, Ms. Martin, Ms. Clark and Mr. Descoteaux.

3. SPECIAL ORDER OF BUSINESS

3.1. FY21 Budget Public Hearing

Superintendent Boyd addressed the Committee again reiterating the district’s financial uncertainty due
to the lack of information we have received from the State.

Mayor Leahy opened the public participation portion of the meeting. The following people registered
and spoke about the FY 2021 Budget:

e Gen Parasole

e Patty Clark

e Art Santos

e Elkin Montoya

e Mary Tauras (Mayor read an email for email from her)

Ms. Martin made a motion to start the process for the FY21 Budget line by line; seconded by Ms.
Doherty. 5 yeas, 2 nays (Mr. Hoey, Mr. Descoteaux) APPROVED

Ms. Doherty made a motion to vote for the Action of Necessity, because the School Committee will be
voting for their own-bottom line figure; seconded Ms. Martin. 7 yeas APPROVED
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Page 1
1110: School Committee
Total amount for approval $103,290

Ms. Martin made a motion to reduce the School Committee line by $6,000 (School Committee salary
line) and to move the money into the Suspense Account; seconded by Mr. Hoey. 6 yeas, 1 nay (Mr.
Dillon) APPROVED

Ms. Doherty made a motion to approve the bottom-line figure of $97,290; seconded by Mr. Hoey. 7
yeas APPROVED

Page 2
1200: Superintendent $1,701,760

Mayor Leahy made a motion to reduce the Superintendent line by $183,000 (Superintendent’s
Personnel and Contracted Services) and to move the money into the Suspense Account; seconded by
Ms. Doherty. 5 yeas, 2 nays (Ms. Clark, Mr. Descoteaux) APPROVED

Ms. Doherty made a motion to approve the bottom-line figure of $1,518,760; seconded by Mayor
Leahy. 5 yeas, 2 nays (Ms. Clark, Mr. Descoteaux) APPROVED

Page 3
1400: Finance and Administrative Services $2,499,056

Ms. Martin made a motion to reduce the Finance and Administrative Services line by $45,000 (Counsel
for Collective Bargaining) and to move the money into the Suspense Account; seconded by Ms.

Doherty. 4 yeas, 3 nays (Mr. Hoey, Ms. Clark, Mr. Descoteaux) APPROVED

Ms. Doherty made a motion to approve the bottom-line figure of $2,454,056; seconded by Ms.
Martin. 4 yeas, 3 nays (Mr. Hoey, Ms. Clark, Mr. Descoteaux) APPROVED

Page 4
1410: Finance & Operations $847,228

Ms. Doherty made a motion to approve the bottom-line figure of $847,228; seconded by Mr. Dillon. 7
yeas APPROVED

Page 5
2110: Instructional Leadership $1,724,530

Mr. Dillon made a motion to approve the bottom-line figure of $1,724,530; seconded by Mr. Hoey. 7
yeas APPROVED
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Page 6
2200: Principals/School Leadership $8,493,040

Ms. Doherty made a motion to ask the Superintendent to explore all potential cost-saving measures
including, but not limited to furloughs and freezing increases for union, unaffiliated and contract
employees; seconded by Ms. Martin. 3 yeas, 4 nays (Mr. Dillon, Mr. Hoey, Ms. Clark, Mr. Descoteaux)
FAILS

Ms. Clark made a motion to approve the bottom-line figure of $8,493,040; seconded by Mr.
Descoteaux. 7 yeas APPROVED

Page 7
2305: Personnel Classroom Teachers $88,324,488

Ms. Doherty made a motion to approve the bottom-line figure of $88,324,488; seconded by Mr.
Descoteaux. 7 yeas APPROVED

Page 8

2305: Maedical/Therapeutic Services $21,297,332
Ms. Doherty made a motion to approve the bottom-line figure of $21,297,332; seconded by Mr.
Dillon. 7 yeas APPROVED

Page 9

2352: Coaching Curriculum Support $2,201,395

Ms. Doherty made a motion to approve the bottom-line figure of $2,201,395; seconded by Mr. Dillon.
7 yeas APPROVED

Page 10
2410: Non-Personnel Textbooks $2,282,600

Mr. Dillon made a motion to approve the bottom-line figure of $2,282,600; seconded by Ms. Clark. 7
yeas APPROVED

Page 11
2710: Guidance Counselors $7,992,830

Mr. Descoteaux made a motion to approve the bottom-line figure of $7,992,830; seconded by Mr.
Dillon. 7 yeas APPROVED
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Page 12
3100: Attendance and Parent Liaison Services $1,479,471

Ms. Martin made a motion to reduce the Attendance and Parent Liaison Services line by $148,000 (a
Student Support Specialist and Parent Liaison) and to move the money into the Suspense Account;
seconded by Ms. Doherty. 3 yeas, 4 nays (Mr. Dillon, Mr. Hoey, Ms. Clark, Mr. Descoteaux) FAILS

Mr. Hoey made a motion to approve the bottom-line figure of $1,479,471; seconded by Ms. Doherty.
6 yeas, 1 nay (Ms. Doherty) APPROVED

Page 13
3300: Transportation $11,794,256

Ms. Doherty made a motion to approve the bottom-line figure of $11,794,256; seconded by Mr.
Dillon. 7 yeas APPROVED

Page 14
3500: Athletics & Student Activities $1,531,972

Mayor Leahy made a motion to have the Superintendent explore making some changes in the Athletic
Director’s position; seconded by Mr. Dillon. 6 yeas, 1 nay (Ms. Doherty) APPROVED

Mr. Dillon made a motion to approve the bottom-line figure of $1,531,972; seconded by Mr. Hoey. 7
yeas APPROVED

Page 15
4000: Custodial & Security Services $5,960,270

Ms. Doherty made a motion to approve the bottom-line figure of $5,960,270; seconded by Ms.
Martin. 7 yeas APPROVED

Page 16
5100/5200: Employee Benefits & Retirements $19,106,3886

Ms. Martin made a motion to approve the bottom-line figure of $19,106,886; seconded by Mr.
Descoteaux. 7 yeas APPROVED
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Page 16
5350: Rental of Buildings $702,075

Mr. Dillon made a motion to approve the bottom-line figure of $702,075; seconded by Ms. Clark. 7
yeas APPROVED

Page 17
7000: Capital Outlay $225,000

Ms. Doherty made a motion to approve the bottom-line figure of $225,000; seconded by Mr. Dillon. 7
yeas APPROVED

Page 18
9000: Out of District Budget $5,300,000

Ms. Clark made a motion to approve the bottom-line figure of $5,300,000; seconded by Mr.
Descoteaux. 7 yeas APPROVED

Suspense Account 1]

Ms. Martin made a motion to approve the bottom-line figure of $234,000; seconded by Ms. Doherty.
7 yeas APPROVED

Ms. Martin made a motion to accept the FY21 Budget as a report of progress; seconded by Ms.
Doherty. 7 yeas APPROVED

4. NEW BUSINESS
4.1. FY21 Budget Session and Adoption of 1/12 Budget

Ms. Doherty made a motion to approve adoption of a 1/12 Budget in the amount of $14,948,595;
seconded by Mr. Hoey. 7 yeas APPROVED
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5. ADJOURNMENT

Mr. Dillon made a motion to adjourn at 9:12 p.m.; seconded by Ms. Doherty. 7 yeas APPROVED

Respectfully submitted,

Joel D. Boyd, Ed.D., Superintendent and
Secretary to the Lowell School Committee

JDB/mes
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LOWELL SCHOOL COMMITTEE
SPECIAL MEETING MINUTES

Date: June 11, 2020
Time: 6:30PM
Location: Join Zoom Meeting

https://zoom.us/j/98343565408?pwd=Z1hEemowY1VFemg2eDhzeTZFRyt47z09

Meeting ID: 983 4356 5408

Password: 3ThEwz

1. SALUTE TO FLAG

2. ROLL CALL

On a roll call at 6:35 p.m., members present were, namely: Mr. Hoey, Mayor Leahy Ms. Martin, Ms.
Clark, Mr. Descoteaux and Mr. Dillon. Ms. Doherty was absent.

Mr. Baldwin, Assistant City Manager/Chief Financial Officer was also present.

3. SPECIAL ORDER OF BUSINESS

3.1. Remote Participation: This meeting is being held remotely in accordance with the Governor of
Massachusetts’ March 12, 2020 orders suspending certain provisions of the open meeting law G.L. C.
30A, Section 20.

Mayor Leahy read to the public that this meeting was being held remotely in accordance with the
Governor of Massachusetts’ March 12, 2020 order suspending certain provisions of the Open Meeting
Law G.L.C. 30A, Section 20.

3.2. An Executive Session May Be Called To Discuss Collective Bargaining, Strategies And/Or Possible
Litigation Under Open Meeting Law, Chapter 30A, Section 21 (A) (B), 2, 3 Of The Commonwealth Of
Massachusetts General Laws. Open Meeting Discussion May Have A Detrimental Effect On The
Bargaining or Litigating Position of the Public Body.
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4. EXECUTIVE SESSION

4.1. ltems:

1. LSAA: Collective Bargaining- update on negotiations, review of proposals and
strategies, and review of bargaining approaches related to various cost saving
proposals.

2. UTL: Collective Bargaining- update on negotiations, review of proposals and
strategies, and review of bargaining approaches related to various cost saving
proposals.

Mr. Descoteaux made a motion to recess at 6:36 p.m. and to enter into Executive Session for the
purpose of discussing Collective Bargaining, Strategies and/or Possible Litigation Under Open Meeting
Law, Chapter 30A, Section 21 (A) (B), 2, 3 Of The Commonwealth Of Massachusetts General Laws
related to: LSAA: Collective Bargaining update on negotiations, review of proposals and strategies,
and review of bargaining approaches related to various cost saving proposals and UTL: Collective
Bargaining-update on negotiations, review of proposals and strategies, and review of bargaining
approaches related to various cost saving proposals, of which open meeting discussion may have a
detrimental effect on the bargaining or litigating position of the public body, and to adjourn from
Executive Session; seconded by Mr. Dillon. 6 yeas, 1 absent (Ms. Doherty) APPROVED
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5. ADJOURNMENT

Mr. Descoteaux made a motion to recess at 5:39 p.m.; seconded by Mr. Dillon. 6 yeas, 1 absent (Ms.
Doherty) APPROVED

Respectfully submitted,

Joel D. Boyd, Ed.D., Superintendent and
Secretary to the Lowell School Committee

JDB/mes
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Revenue Forecast

There has been no additional budget information provided by the state since the Governor’s
initial proposal in January (prior to the COVID-19 economic shutdown).

Since that time, we have been notified by various official outlets including DESE that the
Governor’s initial projection is no longer valid. The House and Senate will be working jointly
to develop a new revenue forecast for the state budget.

Current forecasts have the state losing more than $6 billion in revenue in FY21 due to the
pandemic.

The state received federal stimulus money in May. Of that amount, Lowell Public Schools is
eligible to receive $4.1 million which can be applied toward FY21 expenses




Approach to Cost Savings

Two management pillars:

» Operate transparently and responsibly, ensuring a seamless flow of information and

extreme fiscal prudence in decision making without creating unnecessary chaos within
the community.

Maintain maximum flexibility for any possibility of revenue and any requirement of
programming in FY21 while we await final state mandates and concrete revenue
information.
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Strateqic Steps Taken to Date

All employee groups were notified of potential reductions in force in accordance with contractual timelines
Districtwide hiring freeze was enacted in April resulting in flexibility in reductions of more than 50
positions.

Transportation vendors were notified of the district’s intent to enact a contractual provision halting payments
during the closure period, resulting in approximately $4 million in savings

Curriculum materials and technology were pre-purchased utilizing savings in FY20 to offset over $3 million
of FY21 supply costs

Revolving accounts were replenished in FY20 enabling more than $1 million in additional offsets to fixed
costs in FY21, including special education out of district tuition

Federal ESSER/Cares Act application will be submitted by June 30 with allowable recurring salary expenses
which offset operational costs in FY21 at more than $4 million

Central Office administrators were notified of potential reductions in force including specific positions
totaling more than $1 million

Multiple budget possibilities have been developed and shared publicly since April which contemplate
different revenue scenarios to prepare the district in advance of the state’s budget adoption (the most recent
scenario of level funding was shared with School Committee on 6/3 and 6/8)

A 1/12t budget for the month of July 2020 was adopted by the School Committee on 6/8/20




» Theory of Action vs. Theory in Use
» Core Beliefs and Fundamental Commitments
* Family and community voice

Budget adjustments are always contemplated based
on plausible scenarios of revenue which in totality
honor the voices of the community, remain true to
our core beliefs, deliver on our fundamental
commitments and continue to operationalize year 1
of the strategic plan, ensuring that good teaching
happens for every child, every day.



To date, we have built out multiple scenarios including:

Governor’s initial proposed revenue (+ $13,431,181)

Level Service budget (- $6,715,590 from original)

Level Funded budget (- $13,431,181 from original PLUS $4.1 million of

ESSER/Cares Act funds)

5% Reduction from current year (- $18.6 million PLUS $4.1 million of
ESSER/Cares Act funds)




Potential for Future Reductions

Pre-purchase supplies/technology to offset FY21 (approximately $3million)
Replenish revolving accounts to offset FY21 out of district costs ($1 million)
Reduce administrative headcount ($1 million)

ESSER/Cares Act funds to offset FY21 costs ($4.1 million)

Facility Lease termination ($420,000)

Further reduction to school site budgets (up to $3.6 million)

Districtwide furloughs (up to $1.8 millon)

Districtwide pay freeze (up to $4 million)

Program realignment (up to $2 million PENDING FURTHER ANALYSIS)
Reduction in Force




What are our next steps?

Run the Fair Student Funding algorithm to redo the school site budgets to make reductions in equitable
manner

Have the school site councils work to make such cuts as a team
Prepare and submit the ESSER/Cares Act application before June 30
Pre-purchase supplies

Run projections to strategically utilize as much of FY20 savings as possible to offset FY21




Timeline

Close out current year purchase orders

Complete year end transfers

Complete ESSER/Cares Act application and submit prior to June 30
Close out FY20 budget year

Grant applications

July 1 — start with 1/12 th budget

July SC meeting — potentially vote on August 1/12t" budget
HOPEFULLY, receive revenue figures from the state

Update the budget to reflect state revenue figures

Schedule a Finance Subcommittee meeting to present updated budget
Finalize and approve updated budget




Questions

Is there any additional information that would be helpful to the Committee?

Are there additional analyses the Committee would like us to consider?

Are there additional planning steps between now and final budget adoption that the Committee

would like us to take?
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Developing a Framework
for 3 Different Scenarios

- Full, In Person Teaching &

Learning
- Hybrid Teaching & Learning

. Remote Teaching & Learning




i Lowell Public Schools

Task Force
Phase 1
Objectives

Discuss and make general
recommendations for further planning in
the following categories:

Teaching & Learning

Operations & Safety

Human Resources

Financial Implications

Addressing the Needs of Students

Community Impacts

Extra-Curriculars

Seek input from the LPS community to
develop a strong, cohesive, efficient
framework for more specific planning in
Phase 2



Lowell Public Schools

Task Force
Phase 1
Timeline

June 2 Launch of Task Force

June 2-15 Subgroup Meetings

June 15 Expected DESE Guidance

June 17 Report of Progress to School Committee and
Public

June 17-25 Continued Subgroup Meetings to incorporate
DESE guidance and discuss feedback from
advisors

June 25-30 Finalize scenario recommendations and

questions for further analysis in Phase 2




owell Public Schools

Leader: Wendy Crocker-Roberge, Pyne Arts
Principal

Members:

Full, In Meredith Kay, Bailey & Daley Parent
PerSO N Maria P-erez, |\/|CAl-J|Iffe & Robinson Parent
Haley King, McAuliffe Teacher

SU b g rou p Kerryann Coppinger, Shaughnessy Teacher
Molly Kelly-Muon, UTL Middle School VP
Anabel DaSilva, Sullivan Teacher

Jeff Gwaizda, Mathematics Coordinator

Christine Adams, Adie Day School
Coordinator

Art Santos, Technology Integration
Specialist

Carl DeRubeis Robinson Asst Princinal
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Full, In
Person
Scenario

Planning

Progress to Date

Subgroups within the committee have studied ‘
various school and corporate reopening plans,
analyzed guidance from DESE, and queried

our networks of colleagues and parents to
understand the range of needs and concerns

An 18-page working draft document has been
created to synthesize the recommendations for
what a safe reopening will involve

Efforts to mitigate virus transmission will be
balanced with educational best practices to
create a “new normal” for In-Person learning
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Questions for Further

Discussion
Fu | | In At what point does it become feasible to return to
! school fully, In Person?
Person - Rate of virus transmission in state
. . Financial cost of PPE and risk mitigation
Scenario practices vs. budgeted resources

Ability to obtain PPE and install other risk
mitigation tools by the start of the 2020-
2021 school year

Ability to implement instructional best
practices with reasonable fidelity in
classrooms

Willingness of entire school community to
resume fully, In person

Planning




Lowell Public Schools

Leader: Liam Skinner, Daley Principal

Members:

_ Beth Gaspar, Lincoln & Daley Parent
Hyb rid Vuoch Sabandith, Reilly & Sullivan Parent
SU b g rou p Lisa Hogan, Cardinal Teacher

Tricia Pappathan, Moody Teacher

Rachel Crawford, Bartlett Teacher
Christina Pappalardo, Butler Teacher
Melissa Newell, ELA Coordinator

Michael Lovato, Special Education Director

Vero Roberts, Technology Integration
Specialist

Colleen Parrington, Washington Teacher
Recorder: Ann Whitney
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Hybrid
Scenario
Planning

Progress to Date

Use a Week A, Week B schedule: Some
students attend school in person while others
engage in remote learning; these groups
switch each week.

Chunk curriculum into smaller units. Flexibility
to teach new learning in schools with
reinforcement/projects/application during
remote learning or to teach new learning
virtually via recorded lessons with
reinforcement/practice/collaboration happening
in schools based on content area and
standards.

Facilitate synchronous activities between in-
person and remote learners groups.
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Questions for Further

Di Scuss lon
: How will support staff (paras and tutors)
Hy brid support this model?
Scen arlio . How can we reduce transportation costs and

health risks in the hybrid model through school
assignments, number of days, walking
mileage, and/or route design?

Planning

To what extent might we differentiate for
different groups: For example, allow students
who are less independent (K — 2) to be in
school full-time while more independent
students (grades 10 — 12) remote learn?




Lowell Public Schools

Leader: Matt Stahl, Wang Principal
Members:

Zellika Henry, Murkland Parent
Remote Nancy Gomez, Laura Lee & Washington

Subgroup Parent

Beth Welch, Relilly Teacher

Cheryl Pollard, Stoklosa Teacher

Susan Uvanni, UTL Elementary VP
Kerien Driscoll, STEM Academy Teacher
Elaine Santelmann, Science Coordinator
David Anderson, McAuliffe Principal

Kara Wilkins, Technology Integration
Specialist

Donna Maluccio, Asst. Special Education

Director
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Remote
Scenario
Planning

Progress to Date

Consistent K-4 and 5-8 student schedules
(samples developed by subgroup) to ensure
time on learning

Consistent instructional technology platforms,
such as SeeSaw for early childhood and
Google Classroom for Gr. 3-8

Consistent curriculum pushed out from the
district curriculum office, with support from
literacy and instructional specialists

Continued LPS “library” of successful remote
learning lessons and projects

Professional development for new platforms
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Questions for Further

D| scussion
Remote What are the most cost-effective options for
. online programs and curricula? What do we
Scenario already own? What do we need to fill gaps?
Plannin g . What is the best way to support

parents/guardians/child care providers during
remote learning?

Will we be able to utilize our staff flexibly within
this Remote Learning model?

How will we assess students’ independent
levels during Remote Learning?




1 Lowell Public Schools

I I . h June 5 Survey to Faculty Regarding Fall Planning
I— Owe H I g June 9 Created Subgroups from the 43 Faculty
S h I Volunteers and School Site Council Parent
C O O Members
I June 10 District Planning and Coordination with K-8
Scenario Sbarouns
PI annin g June 16 Commencement of LHS Subgroups
" " June 17-25 Continued Subgroup Meetings to incorporate
TI m el 1N e DESE guidance and discuss feedback from
advisors
June 25-30 Finalize scenario recommendations and
guestions for further analysis in Phase 2
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Lowell High
School
Scenario

Planning

Convener:
Roxane Howe

Full, In Person

Hybrid

Remote

Angela Lawler Brennan

Stephanie Selvaggio

Libby Often

Michael Winslow

Scott Ouellet

Barbara Beaton

Nate Kraft

Amanda Perrin

Robin Boots

Amanda Ernst

Cailin Stearns

Gina Martel

Alison Montemurro

Robert DelLossa

Stephen Gervais

Margaret Kennedy

Bopha Boutselis

Thomas Heywosz

Patricia Adams

Emily Steinberg

Deanna Stanford

Charles Bolianites

Sharon Bisantz

Marcia Fernsten

Meghan Tesini

Allyson Carbone

Ari Sullivan

Boyd Bertrand

Wayne Taylor

Tricia Gabor

Jessica Daviso

Suzanne Riley

Malinda Pires

Colleen Winn

Megan O'Loughlin (CA)

Amy Woo

Maria Vejar

Sherley Blood Thom

Donna Newcomb

Dorian Popescu

Stacy Nelson--parent

Jaya Sinha

Kathy Doughty--parent

Liz Gilrealth--parent




578 Lowell Public Schools

Next Steps

- Refine and translate Family Survey
- Include expected DESE guidance
- Align scenario plans

- Vertically PreK-12
- Elements across Full, In Person,
Hybrid/Blended, and Remote

- Prepare Phase 1 Recommendations

and Questions

- Shift to Phase 2



TO:

FROM:

DATE:

RE:

LOWELL PUBLIC SCHOOLS
Henry J. Mroz Central Office Tel: 978-674-4325
155 Merrimack Street Fax: 978-937-2143
Lowell, MA 01852

Personnel Report

Dr. Joel Boyd, Superintendent of Schools
James Hall, Chief Operating Officer
June 10, 2020

Personnel Report — June 15, 2020

The Personnel Office is hereby officially informing members of the Lowell School
Committee of retirements, resignations, promotions and new hires.
sharing this report as part of the official record.

Thank you for



I. RETIREMENTS

Billie Casey (34 yrs)
Lowell, MA 01851

Patricia Donnelly v (22 yrs)
Lowell, MA 01854

William Florence (10 yrs)
Lowell, MA 01852

Eric Gordon (31yrs)
Nashua, NH 03064

David Keefe (29 yrs)
Lowell, MA 01850

Mary Lou Lapointe (20 yrs)
Dunstable, MA 01827

Ingrid Markman
Hollis, NH 03049

(29 yrs)

Patricia Morris (18 yrs)
Lowell, MA 01854

Patricia Neary (35 yrs)
Lowell, MA 01852

Cynthia Robtoy (33 yrs)
Stow, MA 01775

Gina Stewart (8 yrs)
N. Chelmsford, MA 01863

Paula Sevigny (22 yrs)
Dracut, MA 01826

Lisa Walsh (35 yrs)
Lowell, MA 01852

Administrative Assistant
Special Education Department
Effective Date: July 4, 2020

Paraprofessional
Pawtucketville Memorial Prek-4 School
Effective Date: March 18, 2020

Classroom Teacher
Butler Middle School
Effective Date: July 5, 2020

Custodian
Moody School
Effective Date: July 31, 2020

Music Teacher
Butler Middle School
Effective Date: June 30, 2020

Administrative Assistant
Special Education Department
Effective Date: August 21, 2020

Coordinator for School Safety
Safety and Security
Effective Date: June 20, 2020

Paraprofessional
Morey Elementary School
Effective Date: June 15, 2020

Music Teacher
Wang Middle School
Effective Date: September 1, 2020

Social Worker
Stoklosa Middle School
Effective Date: June 30, 2020

Paraprofessional
Lowell High School
Effective Date: February 28, 2020

Paraprofessional
Pyne/Arts Prek-8 School
Effective Date: October 16, 2020

Classroom Teacher
Reilly Elementary School
Effective Date: September 20, 2020




Il. RESIGNATIONS

Tyler Bedford
Boston, MA 02128

Edward Foster
Andover, MA 01810

Taylor Johnson
Lowell, MA 01854

Caitlyn Marchino
Stoneham, MA 02180

Thomas McNeil
Woburn, MA 01801

Tracy Parkhurst
Dracut, MA 01826

Laura Plona
Revere, MA 02151

Mark Rossetti
Haverhill, MA 01832

Kristen Schultz
Lowell, MA 01852

David Shaughnessy
Windham, NH 03087

Sarrah Smith
Nashua NH 03064

Eileen St. Laurent
Methuen, MA 01844

English Language Learner Teacher

Rogers STEM Academy
Effective Date: June 30, 2020

Principal
Sullivan Middle School
Effective Date: June 30, 2020

English Teacher
Robinson Middle School
Effective Date: June 30, 2020

Elementary Teacher
Greenhalge Elementary School
Effective Date: June 30, 2020

English Teacher
Robinson Middle School
Effective Date: June 30, 2020

Elementary Teacher
Greenhalge Elementary School
Effective Date: June 30, 2020

Art Teacher
Sullivan Middle School
Effective Date: June 30, 2020

English Teacher
Robinson Middle School
Effective Date: June 30, 2020

English Teacher
Lowell High School
Effective Date: June 30, 2020

Special Education Teacher
Lowell High School
Effective Date: June 30, 2020

Kindergarten Teacher
Lincoln Elementary School
Effective Date: June 30, 2020

AFROTC Instructor
Lowell High School
Effective Date: August 27, 2020




RESIGNATIONS (continued)

1.

Jeffrey Southworth
Lowell, MA 01852

Mark Tibbetts
Tewksbury, MA 01876

Chhaya Uong
Lowell, MA 01851

John Valaskatgis
Haverhill, MA 01830

Dennison Wright
Marlborough, MA 01752

Custodian
Dr. Janice Adie Day School
Effective Date: March 27, 2020

Early College Specialist
Lowell High School
Effective Date: June 30, 2020

Security Guard
The Career Academy at Molloy School
Effective Date: March 10, 2020

Mathematics Teacher
Robinson Middle School
Effective Date: June 30, 2020

Mathematics Teacher
Robinson Middle School
Effective Date: June 30, 2020

NEW HIRES AND PROMOTIONS (P=PROMOTION)

Kim Porter (P)
Lowell, MA 01852

Thomas Southerton
Lowell, MA 01851

Special Education Family Advocate
Special Education Department
Effective Date: April 27, 2020

Career/Innovations Pathway Specialist
Lowell High School
Effective Date: April 13, 2020

TEACHERS HIRED FROM THE LIST OF ELIGIBLE TEACHERS

None to report
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REPORT ON STATUS OF OUTSTANDING MOTIONS

Report on Motions: June 17, 2020

ON-GOING REPORTS

Lowell High School Advisory: October 2nd, December 18th, March 18h, May 20,

Recognize Retirees: Every June

Annual Report on Textbook Purchases: Every August

Quarterly Enrollment Figures: October, January, April and July

OFFICE OF THE SUPERINTENDENT

DATE OF ASSIGNED &
LEAD MOTION STATUS
MOTION COMPLETION DATE
Redline Edits to Specify Changes
Request the Superintendent provide
contracts, job descriptions, and other
documents requiring school committee Offices of
review (whg’rher for executive session or Personnel & _
1.SUPT | 03/04/20 | open meghng) at least 24 hours before Superintendent Ongoing
the meeting occurs. Also, the
documents being reviewed must have
redline edits that specify all changes
from previous similar-type documents.
Quarterly update on Status of Motions
To be presented atf the meeting of Wednesday, June 17, 2020 -1 -




REPORT ON STATUS OF OUTSTANDING MOTIONS

OFFICE OF EDUCATIONAL EQUITY & COMMUNITY EMPOWERMENT - CHIEF EQUITY & ENGAGEMENT OFFICER

DATE OF DEPARTMENT
LEAD MOTION ASSIGNED & EXPECTED STATUS
MOTION COMPLETION DATE
Revise Policy School V(s::fs, Social Media & Will be raised for
Fundraising discussion at one of
[by Gerard Nutter]: Request policy the upcoming Policy
subcommittee meet with the Subcommittee
1. CEEO 08/21/19 | administration before the two October Legislative Affairs | meetings that will be
School committee meetings to held per the
review/revise policy on school committee availability of the
visits, social media, fundraising. Policy Subcommittee
members
Review School Assignment Policy
[by Mayor William Samaras and Gerard
Nutter]: Administration to review the JCA -
School Assignment Policy and provide
recommendations especially with regard Welcome Closed. School
2. CEEO 09/04/19 | to siblings and the importance of family ] Assignment Policy
along with the student living within the Services/FRC approved at January
school neighborhood street directory 15, 2020 meeting
criteria.
District Wide Recess Policy
[by Gerard Nutter And Andy Descoteaux ]: Will be discussed
Administration compile a report on the further at one of the
implementation of District Wide Recess upcoming Policy
Policy to see how it is being followed and Office of Equity & Subcommittee
3.CEEO 09/18/19 consider partnering with Lowell Education Engagement meetings that will be
Justice Alliance to form a task force for held per the
further review and recommendations on O.VO”Ob'My of T.he
. . Policy Subcommittee
recess being taken away as punishment. members
Training Program for School Site Council
[by Jackie Doherty]: Request the
Superintendent collaborates with the
Ci‘rywide Family .C_ouncil fo de_velop and School Site Council
implement a training/educational program _ ) Memo
4. CEEO 10/02/19 | for School Site Council members in Office of EQuity & |~ .\ ink for memo

preparation for school-based budgeting in
Spring 2020.

Engagement

In progress.

Update on Status of Motions

To be presented at the meeting of Wednesday, June 17, 2020

., 2020



https://www.lowellma.gov/DocumentCenter/View/9643/School-Site-Council-Memo
https://www.lowellma.gov/DocumentCenter/View/9643/School-Site-Council-Memo

REPORT ON STATUS OF OUTSTANDING MOTIONS

DATE OF

DEPARTMENT

LEAD MOTION ASSIGNED & EXPECTED STATUS
MOTION COMPLETION DATE
Support Citywide Family Council
[by Jackie Doherty]: Request the
Superintendent provide the committee Collaborative plan
with a plan to support the Citywide Family being developed
Council efforts to engage parents that to include
includes regular access to school strengthening
leadership, designated school contacts, Office of Equity & communication
5. CEEO 11/06/19 assistance in promoting CFC events Engagement and providing
directly to families, school site councils, leadership
advisory councils, and parent-teacher workshops/trainings
organizations, as well as other suggestions for implementation
to collaborate with CFC in support of this school year.
family-school engagement.
Adult Education Graduation Rate
[oy Gerard Nutter]: Request
Superintendent provides a report on how Closed. information
many Lowell Parents / Adults were enrolled . provided at the
6.CEEO | 1172019 | in Adult Education for the last 3 years, how AdU'EEdL;CGT'on December 18/
many out of City adults are we educating? enter School Committee
Graduation rate of both. meeting.
[by Andy Descoteaux]: Ask the
Superintendent to assign the
responsibility to someone in the
district to maintain a system-wide
calendar of events that will be easy | Office of Equity
7 CEEO ooi19/20 | fo navigate for all of our parents & Engagement - N progress
and staff who would attend many | Communications
of these events if they knew where Team
they could go on our website to
find out.
Selection Process on SSC
by Andy Descoteaux]: Ask the . .
[oy . Y ] Office of Equity
8. CEEO 02/1920 | Superintendent to review whether In progress
& Engagement
or not some schools had
administrative interference in the
Update on Status of Motions
To be presented at the meeting of Wednesday, June 17, 2020
-3-

., 2020




REPORT ON STATUS OF OUTSTANDING MOTIONS

DATE OF
MOTION

MOTION

DEPARTMENT
ASSIGNED & EXPECTED
COMPLETION DATE

STATUS

selection process of their SSC's. It
should involve parents only.

9. CEEO

02/19/20

Smore newsletter software
[by Hilary Clark}: Request the
Superintendent provide the
committee with a report on the
feasibility of procuring licenses for
the Smore newsletter software for
use at every school in the district.
Report back should include cost
and plan for implementation
including training. Smore is currently
in use at the Pyne Arts Magnet
School, Washington Elementary and
Lowell High School. Benefits include
translation of newsletter content
into 100 languages and fracks
engagement.

Office of Equity
& Engagement —
Communications

Team

In progress. LPS
purchased licenses
for Smore and will
begin issuing them
fo schools this
month (May 2020)

10. CEEO

02/19/20

Funds From Student Opportunity Act
[by Jackie Doherty]: Request the
Superintendent develop the
spending plan and timeline for
informing the committee and
engaging the community on how
the district will use additional funds
generated from the Student
Opportunity Act prior to April 1,
which is the deadline for submitting
to DESE.

Office of Equity
& Engagement

In progress

Update on Status of Motions

To be presented at the meeting of Wednesday, June 17, 2020

., 2020




REPORT ON STATUS OF OUTSTANDING MOTIONS

DATE OF

DEPARTMENT

LEAD | moTioN MOTION A COMPLETION LATE STATUS
Citywide Family Council Annual
Update
[by Jackie Doherty]: Per December . .
2018 motion, request the Office of Equity
Superintendent invite leaders from En chgem _

11. CEEO | 02/19/20 | the Citywide Family Council to 9 Fgmil In progress
make .’rheir annual presemo.’rion Engoger?r:en’r
updating the school committee on Team
their work to engage families.

United States Census
[By Mayor John Leahy]: Request the
Superintendent to update the Office of Equity

12. CEEO | 04/01/20 | Committee on district’s plan to & Engagement In Progress
support the 2020 United States
Census.

Mental Health & SSS, SW Roles
[by Jackie Doherty}: motion to get a
report from the administration that
outlines the structures in place to . .
04/15/20 | s oport the mental health needs of our | Office of Equity
students. The report should include the | & Engagement '

13. CEEO roles of the Student Support Specialists ,& Will be presented
and Social Workers, as well as address Ofﬂcg of 5/20/20
the delivery and oversight of mental ELeaming &
health supports across the district. Teaching
[by Andy Descoteaux]: Ask the
Superintendent to form a committee

14. CEEO | 05/06/20 tasked to raise funds for the purpose of

obtaining enough technology for
EVERY child in the LPS.

Update on Status of Motions

To be presented at the meeting of Wednesday, June 17, 2020

., 2020




REPORT ON STATUS OF OUTSTANDING MOTIONS

OFFICE OF TEACHING & LEARNING - CHIEF OF SCHOOLS

ASSIGNED &
DATE OF
LEAD MOTION MOTION c<E3>|\(APPE|_CETTE|8N STATUS
DATE
Recess & Schools Daily Schedules
[by Andy Descoteaux]: Ask the
Superintendent to review whether or not Completed
1.CSO | 02/19/20 | all of our schools (save the High School) CSo —4/%
have incorporated recess into their daily
schedules.
Remote Learning Policy
[By Connie Martin]: Requesting that the
Administration report on the roll out and
implementation of the District-wide Remote
Learning Policy. The report should include the Completed
2.CSO | 04/15/20 recomrgendeé benchrr)norks and outcome 0 4/1/20
measures that the district will be using to frack
both short and long term effectiveness of the
existing plan.
Update on Status of Motions
To be presented at the meeting of Wednesday, June 17, 2020 4

., 2020



http://www.lowellma.gov/AgendaCenter/ViewFile/Item/12167?fileID=24634
http://www.lowellma.gov/AgendaCenter/ViewFile/Item/12167?fileID=24634

REPORT ON STATUS OF OUTSTANDING MOTIONS

OFFICE OF TEACHING & LEARNING - CHIEF OF ACADEMICS

ASSIGNED &
DATE OF
LEAD MOTION MOTION C(E)>'\</IPPELCETTEIgN STATUS
DATE
Learning a Trade at LHS
[by Dominik Lay]: Ask the Superintendent Office of _
to develop a partnership with the Greater | Teaching Reporf will be
Lowell Technical School to afford students and prepared once
1.CAO | 10/16/19 | to learn a trade while attending Lowell Learning o grqn’r
. . notification from
High School. Acgngmc the DESE is
Officer received.
Community Service Requirement
[by Gerard Nutter]: Request LHS Sub-
Committee meet to discuss possibility of LHS Head of Taskforce will be
2.CAO | 10/16/19 | adding a Community Service Schools created to look
Requirement for all grades to count at the feasibility
towards Graduation.
Update on Bullying Policies
[by Andy Descoteaux]: Request the Office of Referred to
3.CAO 12/18/19 | Superintendent to update us on any new | Teaching & Policy
policies going forward on bullying. Learning Subcommittee
Opioid Prevention Program
[by Mayor John Leahy]: Request that the
Superintendent work with the Fire Office of
4. CAO | 02/19/20 | Department to establish an Opioid Teaching & Ongoing
Prevention Program at Lowell High Learning
School.
Update on Status of Motions
To be presented at the meeting of Wednesday, June 17, 2020
-7 -

., 2020




REPORT ON STATUS OF OUTSTANDING MOTIONS

DEPARTMENT
DATE OF ASSIGNED &
LEAD MOTION MOTION C(E))l\</IPPELCI:E-I:I'I?8N STATUS
DATE
Student Dropouts
[by Jackie Doherty]: Request the
Superintendent provide the committee with
a report that examines the factors that may Office of Completed
5.CAO | 04/15/20 | have contributed to tripling the number of Teaching & 5/20/20
student dropouts over the last few years Learning
including staff reductions, discontinued
actions, or program changes.
Mental Health & SSS, SW Roles
[by Jackie Doherty}. motion to get a report
from the administration that outlines the Office of
structures in place to support the mental Teaching &
health needs of our students. The report Learning Completed
8. LAY | Dallle should include the roles of the Student & Office of 5/20/20
Support Specialists and Social Workers, as Equity &
well as address the delivery and oversight of | Engagement
mental health supports across the district.
Athletic Director Responsibilities
[by Michael Dillon Jr.]: Request the
Administration provide a report on the
position of Athletic Director at Lowell HS Office of Completed
7.CAO | 04/15/20 |including a job description, outline of Teaching & 5/20/20
responsibilities, number of teams/ programs, Learning
number of staff, and any other relevant
information available.
Actual Learning/Beyond Enrichment
[by Andy Descoteaux]: Ask the
Superintendent's staff collaborate with our
teaching staff to come up with a strategic .
plan dealing with remote learning that will OlieE O Completed
8. CAO | 05/06/20 |: . Teaching &
include actual learning and beyond Learning 5/20/20
enrichment. This should be a plan that is
revisited every year to update what is
potentially available for our teachers and
their students.
Update on Status of Motions
To be presented at the meeting of Wednesday, June 17, 2020
-8-

., 2020




REPORT ON STATUS OF OUTSTANDING MOTIONS

DEPARTMENT
DATE OF ASSIGNED &
LEAD MOTION EXPECTED TAT
MOTION oTIo COMPLETION S US
DATE
Remote learning & Snow Days
[by Andy Descoteaux]: Ask the
Superintendent to ask DESE if what we can .
develop as a plan for remote learning could Ofﬂcg of Awaiting DESE
9.CAO | 05/06/20 ) Teaching & .
be used to cover snow days; thereby L . Guidance
C T earning
eliminating the need to make up snow days
at the end of the year.
Creegan TV Studio
[By Michael Dillon Jr.]: Request the
uperendent poude nupdote e | omceor | vaioe
10. CAO | 05/20/20 S e . Teaching & presenting
capabilities, and usage) for discussion on .
) . . . Learning 06/17/20
incorporating online content production into
future technology planning.
Task Force Transition - Next School Year
[By Bob Hoey]: In consideration of the stress
and issues that students are dealing with
because of COVID-19, request the Office of Will be
11. CAO | 05/20/20 | Superintendent initiate a Task Force to look at | Teaching & presenting
how to take advantage of all our staff’s skills Learning 06/17/20
to best transition from this school year to the
next school year.
Update on Status of Motions
To be presented at the meeting of Wednesday, June 17, 2020
-9.-

., 2020




REPORT ON STATUS OF OUTSTANDING MOTIONS

OFFICE OF FINANCE & OPERATIONS — CHIEF FINANCIAL OFFICER

ASSIGNED &
DATE OF
LEAD MOTION MOTION ccE>)|\(/|PPE|_CETTE|8N STATUS
DATE
PEG Funding
[by Gerard Nutter And Andy Descoteaux]: .
Request School Committee vote to direct In Progress pi%?gg/'é'rgﬁ
1. CFO 11/06/19 | ALL PEG funding be used to update TV Dec 2019
Studio Equipment and NOT on Personal
salaries.
Status of C.E.P. Program
[by Gerard Nutter]: Request Update from Draft Memo
Administration on status of C.E.P. program Click i
(Community Eligibility Provision) Draft Ik fink Tor
2.CFO | 11/0619 specifically if Gov't funding will 11/15/19 memo
continue/possible cuts and date when we Waiting for DESE
have to reapply. response
Expenditures by year
By Bob Hoey]: That the superintendent
produce areport by April 1, 2020 meet
with the following information charting out
spend expenditures by year for the last 15
years (or as far as back as possible)
e Number of total special education
budget; | Percentage of kids receiving
3. CFO 04/01/20 special location services; CFO In Progress

e  Amount of money spent on out of
district services; | Percentages of
children utilizing out of district services;

e Number of employees working in
Special Education (please also provide
their job descriptions);

e Total of number of employees within
the district per year.

Update on Status of Motions
To be presented at the meeting of Wednesday, June 17, 2020

., 2020

-10-


https://www.lowellma.gov/DocumentCenter/View/9582/Response-to-Motion---CEP-program

REPORT ON STATUS OF OUTSTANDING MOTIONS

DEPARTMENT
DATE OF ASSIGNED &
LEAD MOTION EXPECTED TAT
MOTION OTIo COMPLETION S US
DATE
Plan B for the FY21 Budget
[By Mayor John Leahy]: Request that the
Superintendent provide the committee with a CFO .
4.CFO 04/15/20 report showing that the administration is April 2020 Ongoing
working on a plan B for the FY21 Budget.

Update on Status of Motions
To be presented at the meeting of Wednesday, June 17, 2020

., 2020



OFFICE OF FINANCE & OPERATIONS- CHIEF OPERATING OFFICER

REPORT ON STATUS OF OUTSTANDING MOTIONS

DATE DEPARTMENT
LEAD OF MOTION A D & STATUS
MOTION COMPLETION DATE
Collegiate Charter School Hours
[by Gerard Nutter]: Request Update from
Administration on plans to alleviate Ongoing Transportation is in
1.COO | 110619 | additional fransportation cost caused by | Transportation | =M dﬁ;g:;%%ii
the change in hours at the Collegiate John Descoteaux | o oced changes
Charter School of Lowell.
MSBA School Repairs Update
[by Andy Descoteaux]: Request the Meetings occurred
2 coo | 1woeme | SUPerintendent provides the Committee Ongoing ° q’)%i’/*]gn
with an update on the process of MSBA Facilities coordination with
school repairs. City is ongoing
Staff Evaluations
(By Jacqueline Doherty): Request the
Superintendent provide the committee
with a report on the staffing positions
(and number of employees impacted)
that were not evaluated or only partially
evaluated during the 2018-2019
academic year and the reasons, if
known, why those evaluations were not
completed. The report also should Ongoing
3.COO | 12/18/19 |include whether any positions are not COoO Presented
02/05/20

scheduled to be evaluated during the
current academic year, and if so, what
plans are in place to remedy any
challenges going forward.

Update on Status of Motions

To be presented at the meeting of Wednesday, June 17, 2020

., 2020

-12-




REPORT ON STATUS OF OUTSTANDING MOTIONS

DATE
OF
MOTION

MOTION

DEPARTMENT
ASSIGNED &
EXPECTED
COMPLETION DATE

STATUS

4.COO

3/27/20

S.C. Authority to Act on Contracts

S.C. Authority to Act on Contracts By Bob
Hoey: Superintendent to review with Solicitor
the School Committee’s authority to vote on
paying tfransportation providers and other
venders when services could not be
performed because of COVID-19 closure of
schools.

COO

See memo
dated 4/13/20

5.COO

04/01/20

Empty Judicial Building
By Andy Descoteaux]: Ask the
Superintendent to ask the City Manager
what the status is of the empty judicial
buildings in the city. If they are available
for city use, the LPS could use one or two.

COO0

Will be
Presented
05/20/20

6. COO

05/20/20

New LHS & Named Areas
[By Bob Hoey]: That the Facilities
Subcommittee meet to talk about
procedures to name areas of the new Lowell
High School and to determine whether
current dedications will carry over to the new
Lowell High School from the current.

Update on Status of Motions

To be presented at the meeting of Wednesday, June 17, 2020

., 2020
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REPORT ON STATUS OF OUTSTANDING MOTIONS

CITY COUNCIL MOTIONS

DEPARTMENT
DATE OF ASSIGNED &
EXPECTED
LEAD MOTION MOTION EXPECTED STATUS
DATE

3.CSO

Update on Status of Motions
To be presented at the meeting of Wednesday, June 17, 2020

-14-

., 2020



LOWELL PUBLIC SCHOOLS Office of Assistant Superintendent Phone: (978) 674-2020

155 Merrimack Street Fax: (978) 937-7609
Lowell, Massachusetts 01852 E-mail: bturner@lowell.k12.ma.us

To:
From:
RE:
Date:

Joel Boyd, Superintendent

Billie Jo Turner, Assistant Superintendent
Response to Motion on Special Ed Spending
June 11, 2020

This is in response to the motion made by Robert Hoey at the 4/1/20 meeting: “That the Superintendent
produce a report charting out SPED expenditures by year for the last 15 years (or as far back as
possible).

Number of total special education budget; Percentage of kids receiving special education
services;

Amount of money spent on out of district services; Percentages of children utilizing out of
district services;

Number of employees working in Special Education;

Total of number of employees within the district per year.

Per the attached SPED Spending Summary, we have gathered nine years of data and have determined the
following:

Total sped spending has increased from $22.6 million in 2011 to $43.3 million in 2019.

SPED spending has increased from 15% of total budget in 2011 to 21.9% in 2019.

SPED spending totals includes approximately 70% on in district spending and 30% out of district
spending year to year.

SPED out of district spending rose from $7.9 million in 2011 to $13 million in 2018. This
amount decreased to $11.8 million in 2019 due to the opening of the Janice Adie Day School.
Students receiving out of district sped services rose from 98 in 2011 to 140 in 2018. This amount
decreased from 140 to 114 in 20109.

Total enrollment has increased from 13,708 in 2011 to 14,663 in 2019.

2105 students in 2011 received sped services which represents 15% of total enrollment. In 2019,
2543 students received sped services which represents 17% of total enroliment.

SPED staff increased from 324 in 2011 to 493 in 2019. In 2011, SPED staff represented 18.8%
of total staff (1723). This rose to 23.4% of total staff (2110) in 2019.



A B C D E F
Special
-- In-District Instruction-- - Out-of-District Tuition - Combined Total Education 0
Mass. Public Mass Private Special Ed School Percentage Total Total Total #
Fiscal Other Schools and and Out-of- Expenditures Operating of Budget Total # of Students Students # of Students of SPED Total #
Budget (Chp /U + Local Employees (SPED

Year Teaching Instructional Collaboratives State Schools (A+B+C+D) Contribution) (Eas % of F) Enrollment  Receiving SPED  Receiving SPED  Receiving OOD SPED Teachers & Paras) of Employees
2011 $ 12,657,786 $ 2,055,650 $ 2,835,861 $ 5,129,222 $ 22,678519 $ 149,225,889 15.2% 13,708 2105 15% 324 1723
2012 $ 14,957,838 S 2,014,699 $ 3,924,523 §$ 3,327,102 $ 24,224,162 S 157,830,466 15.3% 13,653 2091 15% 98 337 1841
2013 $ 15,942,917 $ 2,232,780 $ 4,485,622 S 2,830,988 $ 25,492,307 $ 163,709,592 15.6% 13,986 2141 15% 100 344 1891
2014 $ 20,189,191 S 2,708,272 S 4,756,184 S 4,037,308 $ 31,690,955 $ 172,591,738 18.4% 14,150 2136 15% 102 342 1905
2015 $ 20,897,834 $ 2,652,728 S 5,416,174 $ 4,433,148 S 33,399,884 S 179,808,265 18.6% 14,209 2143 15% 121 345 1785
2016 S 22,446,082 S 3,125,812 $ 6,804,393 $ 3,669,941 S 36,046,228 S 178,601,206 20.2% 14,284 2215 16% 119 310 1972
2017 $ 24,055,988 $ 3,157,019 $ 7,042,887 S 5,312,814 $ 39,568,708 $ 183,238,362 21.6% 14,567 2327 16% 132 293 2031
2018 $ 25,169,662 S 4,222,188 S 6,879,401 $ 6,121,907 $ 42,393,158 S 189,897,177 22.3% 14,590 2420 17% 140 452 2091
2019 $ 27,097,171 $ 4,392,469 S 5,585,108 $ 6,288,066 S 43,362,814 $ 198,336,328 21.9% 14,663 2543 17% 114 493 2110

65% 56% 9% 13% 23% 35%

70% 62% 8% 16% 14% 30%

71% 63% 9% 18% 11% 29%

72% 64% 9% 15% 13% 28%

71% 63% 8% 16% 13% 29%

71% 62% 9% 19% 10% 29%

69% 61% 8% 18% 13% 31%

69% 59% 10% 16% 14% 31%



LOWELL PUBLIC SCHOOLS Central Office
155 Merrimack Street
Lowell, Massachusetts 01852

Phone: (978) 674-4000

TO: Dr. Joel D. Boyd, Superintendent
FROM: Robin Desmond, Chief Academic Officer
DATE: June 12, 2020

RE: Report on the Creegan TV Studio

The following report is in response to the motion by School Committee member Michael Dillion:

Request the Superintendent provide an update on the Creegan TV Studio
(staffing, technology capabilities, and usage) for discussion on incorporating
online content production into future technology planning.

Attached please find a report from Bryan Wilkins, Lowell High School Educational Program
Coordinator, in response to the motion requesting an update on the Creegan Television Studio.
Currently, Lowell Public School staff have been requesting Mr. Wilkins’s assistance with accessing
the Discover Video Server to support remote learning. There are many videos and audio media items
available through this online media library. Mr. Wilkins will continue to provide support around
accessing the online video server. For the fall, outreach to schools will continue to assist in
providing staff support to expand access to this resource.

Report on the Creegan TV Studio —June 12, 2020 Page 1



((0‘ Colleen Creegan Media Studio
v Lowell High School

Report on School Committee Motion

By Michael Dillon Jr.

Request the Superintendent provide an update on the Creegan TV Studio
(staffing, technology capabilities, and usage) for discussion on incorporating
online content production into future technology planning.

May 27, 2020 - Bryan Wilkins

What We’ve Accomplished

The Raider Report

The 2019-2020 academic School year saw the return of the Raider Report, a live daily news
show that is broadcast to every LHS advisory. Producing a live show everyday can be a
daunting task, but our students not only kept up with broadcasting everyday, they also built
upon the quality of the show as the school year progressed. At the height of our school year
(just before being released due to COVID-19) we had a live broadcast that included a live shot
of a student reporting on sports.

Students producing the Raider Report Tracy Adamson (left) and Brandon McCarthy (right) prepare for their live shot
to cover sports.

Our First Live Broadcast Using The New Truck



The Creegan Media Studio Students were excited to use the newly outfitted remote production
vehicle to cover a very important event in Lowell. When the teachers and administrators unions
approached us to once again cover their bi-annual candidates forum, our students stepped up
to the challenge. Students were trained in every facet of live video production in preparation for
their big event. Using our remote production truck to bring programming like this engages our
students in the process of production, while fostering civic engagement, working as a team,
and contributing to the greater good of their community.

e iR i

it
Digital Film Course Offerings

What began as a Dual-Enrollment Film Studies course through Middlesex Community College
has now blossomed into a hands on film course where students gain experience in creating
through the language of film. At the start of the 2019-2020 school year, Mrs. Deb Freeley
began offering Digital Film Production to Lowell High School students as a way to practice the
theories they learned in their film studies class. Now, with all of the broadcasting and live
production programs we offer, students can also add to their repertoire the art of filmmaking.

Dual Enrollment Graphics Collaborates with the Raider Report

This year, Mrs. O’Leary’s dual enrollment class spent several weeks in the Colleen Creegan

Media Studio working on a graphics collaboration where her talented students would create
materials for the Raider Report.




Her students were so excited to work in “such a cool environment” and we were so happy to
have their graphic contributions go out on our live show! As a result of the work of Mrs.
O'leary's amazing students, the quality of our daily broadcast improved leaps and bounds from
where it was before.

Work Toward Getting a Sponsor For Our Truck Program

The mission of our Remote Truck Program is to broaden the technological skills of our
students, prepare our students for the career field of media and communications, and to
produce educational and community based content for the city of Lowell. In order to maintain
a program that is equitable to all students, we need to ensure that our after school production
experiences are accessible. For many of our students, financial hardships force them to make
a difficult decision between taking part in a learning opportunity and having a part time job. We
believe these very students need career training and after school learning opportunities the
most. To make this decision easier for our students and families, we are building our program
around a training certificate structure that will allow students who build their skills to be paid for
their time on after school productions. This sponsorship will be the key piece to ensuring these
opportunities, which serve as an extension to the classroom, are equitable to all students at
Lowell High School.

Staffing

With the cuts to our staff in June of 2018 reducing two full time positions, the past two years
have been a challenge for the Colleen Creegan Media Studio (CCMS). While | was hired as a
producer and support person for the CCMS, | have taken on the maintenance and managerial
tasks performed by the Coordinator and Associate producer position, which were cut in 2018.
As a result of these cuts, | have not been able to maintain the level of content creation | had in
the past as | am focusing my attention on keeping what is in place going. Ideally, a full time
producer position would be created to build back the educational programming content to
where it once was. Another alternative would be to create two part-time associate producer
positions as a way of lowering costs by not carrying benefits while leveraging a third person to
be on board for large events (like the UTL Candidates forum my students covered this past fall,
LHS Graduation, and the Lowell Folk Festival).

Bryan Wilkins - Digital Media Producer

| remain as the only person on staff for the CCMS. | work full time to maintain Lowell
Educational Television (Educational Access Station in Lowell) as well as the facilities and
technologies of the LHS Media Studio. Additionally, as of the 2019-2020 academic school
year, | have also taken on teaching Advanced Digital Media Production for the LHS Fine Arts
Department.

Here are just a few of the daily responsibilities that my position covers:



e Create, produce, and amass all media content for Lowell Educational Television, the
24/7 educational access station for the City of Lowell (Comcast Channel 22).
e Manage the broadcast scheduling playout and online presence of such programs
delivered on our 24/7 cable channel and our website, let22.org.
e Assemble all budget proposals and communicate those proposals to the Lowell Public
Schools finance department and the City of Lowell finance department.
e Manage service contracts for all major servers to ensure they are paid, up to date, and
in good standing.
e Research technologies as part of the budget process to ensure our students receive the
latest in media equipment.
e Manage the CCMS multi-camera production studio; a full size broadcast production
studio.
e Maintain all media related servers including:
o Telvue Broadcast Server (Channel 22)
o InfoVue Bulletin Board messaging servers (Channel 22 and LHS)
o EditShare Media Server- Media Storage for all student project media files.
o Discover Video On Demand Server- Server stores media for integration into the
classroom curriculum.
o Archive Media Server- NAS for our broadcast media to be archived.
Manage the Lowell Educational Television website (let22.org).
Develop after school media based enrichment programs wherein students receive
media education through hands-on activities.
e Develop and produce educational programming that informs and entertains the
residents of the City of Lowell.
e Directly support the fine arts media production teacher with any technology and
production assistance needed for successful instruction.
Maintain the CCMS remote production vehicle’s mechanical and technological needs.
Collaborate with faculty and staff to bring media creation into the classroom curriculum
as an instructional support.

Connor Crosby - Part Time Production Assistant For TV Truck Program

In Late February, Jessica Daviso (Fine Arts Department Chair) was able to hire Connor Crosby
(a former star student of the Creegan Program) through use of Perkins Grant funding. This
position is a part time assistant for career pathway and remote truck productions and adds
about 5 hours of weekly support throughout the year. With the closure of school canceling our
Remote Production Truck program, his hours have now been concentrated in working with the
Digital Media Producer to develop logistics, recruiting tactics, after school student
management plans, and training procedures in preparation for next years after school
production activity.



Technology & Usage

Outside Broadcast Vehicle (Remote Studio Truck)

Our Outside Broadcast Vehicle is our most up to date production tool. It includes 3 HD
cameras, an Instant Replay system, full audio engineering equipment, and a super versatile
electrical system that can run off a generator or standard 20 amp service. While we are excited
to have been able to use this truck for the UTL candidates forum, we were unable to grow our
coverage because of staffing limitations. So, with the support of Jessica Daviso, we were able
to bring in Connor Crosby as the assistant to support an after school program. Unfortunately,
the sudden closure of school in March put a halt to our progress, but here is our plan moving
forward.

For the 2020-2021 school year, we are expecting that we will be able to run the Assistant
Producer position as a support to the after school Remote Truck Program. This is such a
crucial role when covering sports and large events due to the level of technology used as well
as what is required in managing students that are spread out over a large area. Given we return
to the LHS campus in the fall, we will immediately begin recruiting students and training them
to work as crew for the production truck. We expect that we would be able to cover events as
early as October if all goes as planned.

Here are some of the programs that we will aim to cover using out truck:

Yearly Air Force Junior ROTC events (911 Ceremony, Veterans day).
Between 2 and 3 sporting events per season totaling 6-9 events yearly.
All fine art performances
o LHS Dance Winter and Spring
o LHS Music Concerts Winter and Spring
o Theater Performances (licencing permitting)
Knowledge Bowl (3 semifinal and 1 final competition)
Distinguished Alumni
Honors Night
LHS Graduation
The Lowell Folk Festival (full weekend live coverage)

An additional obstacle that | encountered when trying to create this truck program was student
commitment. For many of our students, financial hardships force them to make a difficult
decision between taking part in a learning opportunity and having a part time job. To make
participation in our Remote Production program easier for our students and families, we are
building our program around a training certificate structure that will allow students who build
their skills to be paid for their time on after school productions. Thanks to Superintendent Dr.
Boyd, Billie Jo Turner, and Kerry Kerns, and with the support of Brian Martin and Leo & Judy
Creegan, we were able to get an RFP posted that would bring in a key sponsor to provide
funding to pay students for these events. The goal of the RFP timeline is to have funds in place
by late Fall as we begin our event coverage for the year.



It’s important that the School Committee know that this important position of Assistant
producer (Connor Crosby) is only a temporary solution as the Perkins Grant funding will not
allow this to run long term. So we respectfully ask that this staffing position be considered in
future budget discussions so that we may create a sustainable remote production program.

Broadcast Studio (In-House)

Our in-house multi-camera production studio is the home to all of our studio produced content.
This space is used everyday as a classroom for training all of our students and as the hub of
our daily news show, The Raider Report. In addition to daily use, the studio is an invaluable
space that we use to create content in an efficient manner. When anyone from the LHS or
school department needs to communicate quickly and effectively, we are able to use our in
house studio at a moment's notice to create content.

Our in-house production studio is a space that is in need of substantial upgrades. | have been
advocating for funds that would upgrade our studio cameras (purchased in 1997), video
switcher (last upgraded in 2011), live graphics system, audio mixer (last upgraded in 2007),
clear com intercom system (original from 1997), and our lighting grid (original from 1997).
Because of the expense of these upgrades we will need to wait for our new building and swing
space to see improvements. | have made the architects aware of our needs and they are in full
support of upgrading our swing space, which will come online before the Spring of 2022
demolition of our current space.

Live Broadcast Portable Cart

For smaller or on campus events that don’t require the in-depth technology of our mobile
production truck, we are able to utilize a portable cart. This cart allows us to connect 3-6
cameras into a video switcher to cover live events from several angles. While the mobile cart is
not as capable as our truck, it can be a great solution when crews are smaller.

Digital Cinema/ Film Technologies

The tools for creating the ‘film look’ have never been more accessible than they are today. With
DSLR cameras being able to record video, we are now able to have access to several elements
in the language and aesthetics of film. Our Digital Film Production course offerings now give
students the opportunity to hone the craft of filmmaking in a hands on learning environment.
Not only is the art form of film more accessible, the tools used to make these films are widely
used by professional video production companies everywhere. The popularity of the film
aesthetic means that the training students receive in this course is in high demand.

Because of such a demand for the ‘film look’, | proposed support equipment for this program
in my 2020-2021 budget proposal. If we are able to get funding to give our students the tools



they need to grow their skill set, our students would enter college and the workforce well ahead
of their peers from other school districts.

Electronic News Gathering Camera Kits (ENG)

ENG camera kits are an essential all in one tool that news stations around the world utilize
everyday. These cameras are built for utility and often don’t have the beauty and aesthetics of
a digital film camera. However, their biggest strength is that they can be set up and operated
quickly and easily, giving our students the efficiency needed to get their story out asap. This
past year we were able to provide our Advanced Digital Media Production students with brand
new ENG camera kits that will allow them to not have to share cameras with the Intro level
students. This will greatly improve production quality as well as availability of equipment to all
of our students.

For our intro level students we will need to upgrade their camera kits in the coming years. The
cameras they are using now were last upgraded in 2010 and will find themselves not
compatible with our editing software very soon. Because of the amount of cameras needed
(between 10 and 15) this will be a big ticket item for future budgets.

Digital Media Lab (Teachers Classroom)

The Digital Media Lab is where many of our Fine Arts course offerings take place. This lab was
last updated in 2011 with 25 iMac computers and the latest editing software of the time.
Today, we are down to 20 computers and are struggling with editing software that is out of
date and unable to handle the latest video codecs (compression schemes for video). Our plan
at this point is to wait for our new swing space where we are expecting new computers along
with our move.

Advanced Level Edit Rooms

These edit rooms are used everyday by our Advanced Digital Media students and for students
wanting to continue their classwork after school. Having these separate edit rooms in our
Colleen Creegan Media Studio gives a real feel for the creative environment of professional
production houses. Students are able to work privately and creatively in smaller groups in an
area devoid of distractions.

We’ve also been able to bring in other classes, when these edit rooms are not being used in
our media class offerings, to allow teachers from within the high school to incorporate media
technology in a hands on project. Most recently, Mrs. O’Leary’s Dual Enrollment Graphics
students made these rooms their home base for a collaborative project where her students
created graphics for the Raider Report.



Online Content Production Technology

Lowell Educational Televisions Website (let22.org)

With the 2019-2020 allocation of funding from the Comcast PEG account, | was able to get
Lowell Educational Television’s website (let22.org) back up and running. Now that we have this
online media outlet, our production server is able to send live streams directly to our website.
Through a yearly subscription, we are also able to maintain an online Video on Demand library
that interacts with our main broadcasting server. So every video that we produce and
broadcast on channel 22, can now be available on our website in a very streamlined process.
With our web presence back in full force, my plan is to continue showcasing student work front
and center for everyone to see what our students are producing.

These online video options are yearly subscriptions, in order for this to continue, we require
annual financial allocation. The cost of these recurring expenses are outlined in the 2020-2021
budget proposal that | sent to Billie Jo and the City of Lowell.

Live Streaming Technologies

Currently we have the technology to stream video from our remote production truck, portable
production cart, and main studio to a variety of streaming outlets. The one main hangup for us
comes with the fact that the LPS network is closed to social media, youtube, and other sites
that we would use as a streaming conduit. My goal next year is to see if we can get permission
to stream everything we cover as a live event through social media. That way parents and
family members can gain access to important events without having to leave work or find a
babysitter for the night.

Discover Video Media Server

When it comes to classroom media materials, it is important now more than ever that we
maintain our video & Media library. Our Discover Video Server (DEVOS) houses hundreds of
video and audio media that teachers can make available to students working to learn from
home. I’'m so happy that | have been able to assist teachers who have been using this for their
remote learning plans. Currently, our dual enrollment Film Studies class has all of their course
movies available for students to watch from home. Because of the crucial role this server plays
in classroom media access, | maintain a service contract through Discover Video to ensure
support is available at a moments notice.

The Discover Video server also provides a central access point for live streaming Comcast
Cable channels for educational purposes. This makes important cable channels like PBS, The
Discovery Channel, National Geographic, and others, available to our educators to bring into
their classrooms. In the coming years my plan is to build upon the channels that are currently
available to offer our educational facilities more cable access to more programming.



LOWELL PUBLIC SCHOOLS

Dr. Gertrude M. Bailey International School
175 Campbell Drive, Lowell, MA 01851
Tel. (978) 937-7644 ~ Fax. (978) 459-5314

Kimberley Clements Jeffrey Haines
Principal Assistant Principal

June 4, 2020

To Whom It May Concern:

The Bailey School has been fortunate enough to receive a donation of 20
refurbished MacBook Air laptops along with 10 chargers to Katie Doherty’s third grade
classroom from HubSpot. Mrs. Doherty was also able to secure a donation for the
remaining 10 required chargers from Donors Choose to make a complete set.

We are writing for your approval for these laptops to be used in the third grade
classrooms to increase student access to technology and support student learning using
online platforms. Some examples of usage include utilizing Zearn or ST Math during
math workshop; accessing Google Classroom to complete writing assignments and
developing necessary typing skills; and the opportunity to find alternative ways to
present student learning like Google Docs, Google Slides and FlipGrid.

Thank you for your consideration!
Sincerely,

Kimberley Clements
Bailey Principal

“We Promote the Love of Learning”



LOWELL PUBLIC SCHOOLS
Henry J. Mroz Administration Office
155 Merrimack Street
Lowell, Massachusetts 01852

Tel: (978) 674-4325

Billie Jo Turner Fax: (978) 937-7620

Assistant Superintendent of Finance E-Mail: bturner@lowell.k12.ma.us
and Operations

TO: Joel Boyd, Ed. D., Superintendent of Schools

FROM: Billie Jo Turner, Assistant Superintendent of Finance and Operations
DATE: June 12, 2020

RE: Budget Transfer

Motion to transfer the budget in the amount of $642,340.77 per the attached sheet labeled
“Budget Transfer Form”.

Due to the COVID-19 school closure, we have surpluses in accounts that typically would be
fully expended. As a result, we are shifting available funds to support purchasing district
software for instruction and administrative needs (annual licenses), cleaning up salary accounts
and making adjustments to be able to increase our available balance in the Use of Facilities
Revolving Fund. g, |

Y



LOWELL

Alive. Unique. Inspiring.

Budget Increase/Decrease Request Form

The City of Lowell

City Hall ¢ 375 Merrimack Street * Lowell, MA 01852
P: 978.446.7200 * F: 978.970.4007

www.LowellMA.gov

Office of the City Auditor

Requestor: Jaclyn Kelleher- Roy Date: 6/12/2020
Fund Organizational ID Object DESE Amount Requested Source of Additional Funding*** DESE Amount (transfers only)
0010 99341203 512901 1200 |Asst Supt - Curriculum & Instr 1,467.52 |0010 99341312 577766 1100 [SC - Expenses (3,881.10)
0010 99341212 570701 1200 [SO - In State Travel 2,200.00 |0010 99341312 577732 1100 |SC - Subscriptions (2,484.37)
0010 99341224 570100 1400 [Program & Analytical Services 3,150.00 |0010 99341312 577769 1100 |SC - Memberships (2,450.00)
0010 99341224 577600 1400 [Admin. Tech. - Contracted Scvs 14,339.20 |0010 99341218 530041 1400 [Contracted Svcs - Legal (13,490.00)
0010 99341224 577717 1400 [Admin. Tech. - Software 337,172.03 (0010 99341224 575422 1400 |Photocopier Maintenance/Servic (8,587.85)
0010 99300004 512159 2100 |DIRECTOR OF RESEARCH & ACCOUNT 2,024.15 |0010 99341230 512162 1400 [STRATEGIC ADVISOR (7,355.60)
0010 95441103 512101 2200 |LDS Principal 6,680.37 |0010 99341224 570402 1400 |Internet Service Provider (1,000.00)
0010 95537055 530002 2350 |Washington SA - Prof. Dev. 179.90 (0010 99341218 531800 1400 |Printing & Binding (678.94)
0010 99310008 512155 2350 |ACADEMIC COACHES 3,269.24 |0010 99341230 512902 1400 (Clerical Staff - Admin. Office (15,633.69)
0010 99311204 540900 2450 |Instructional Tech. Software 63,138.00 |0010 91941102 530002 2200 [Laura Lee SA - Other Exp. (870.00)
0010 98735003 512105 2700 |Rogers Guidance Counselor 1,991.39 (0010 97541106 530002 2200 |McAuliffe Other Expenditures (566.25)
0010 99035003 512105 2700 |LHS Guidance Counselor 6,438.64 (0010 93541106 530002 2200 [LeBlanc OTher Expenditures (560.00)
0010 99347109 544400 4000 |Maintenance - Supplies 26,150.00 (0010 99310103 512402 2300 |Long Term Substitute Teachers (86,000.00)
0010 99347103 513002 4000 |Overtime - Use of Buildings 118,886.00 |0010 99313103 577760 2300 |Field Trip Admission Fees (28,744.76)
0010 99310301 514800 5100 |Longevity - System 144.11 |0010 98311503 512903 2300 |Bartlett English Teacher (26,154.54)
0010 99345006 563600 5200 |Employee Health Insurance 55,110.22 |0010 99010718 544400 2300 [LHS SA - General Supplies (16,406.19)
0010 99337007 512301 2300 |Intervention/Enrichment Tutors (13,350.00)
0010 93610112 544400 2300 [Pawtucket SA - General Supplie (9,795.39)
0010 92010112 544400 2300 |Lincoln SA - General Supplies (7,792.65)
0010 99338003 512923 2300 [ELL Tutors (5,545.00)
0010 91813003 512903 2300 |Pyne Arts Science Teacher (4,686.09)
0010 92510112 544400 2300 [Molloy SA - General Supplies (4,501.20)
0010 91210103 512903 2300 |McAvinnue Elementary Teacher (4,088.07)
0010 92712903 512903 2300 [Moody Reading Teacher (3,856.77)
0010 94010112 544400 2300 |[Reilly SA - General Supplies (3,571.96)




0010 93510112 544400 2300 [LeBlanc SA - General Supplies (1,918.24)
0010 91510803 512903 2300 |Greenhalge Kindergarten Teache (1,810.86)
0010 99312808 530112 2300 |Band Camp - LHS (540.00)
0010 91920109 544400 2300 |Laura Lee SA - General Supplie (297.09)
0010 91510112 544400 2300 |Greenhalge SA - General Suppli (73.92)
0010 90210112 544400 2300 |Bailey SA - General Supplies (35.24)
0010 91210112 544400 2300 [McAvinnue SA - General Supplie (20.98)
0010 99337006 531904 2350 [Tuition Reimbursement (61,882.15)
0010 99310008 571801 2350 [Teacher Acad. Incentive Pmts. (31,200.00)
0010 99310008 518300 2350 |Teacher Acad. Instructor Stipe (28,935.00)
0010 99312804 542000 2400 |Instrumental Music Program (4,207.53)
0010 99338007 541600 2400 |ELL Textbooks (21.26)
0010 99030510 541000 2450 |LHS SA - Technology Exp. (4.70)
0010 99036003 512103 2500 |LHS Library Media Specialist (3,747.15)
0010 99335551 512104 2800 [Psychologists (1,875.17)
0010 99341504 530002 3100 |Student Sppt - Contracted Svcs (6,067.81)
0010 99339004 512112 3100 |District Support Specialists (4,672.88)
0010 99341506 545700 3100 |Student Sppt - Supplies (1,878.58)
0010 99341504 530000 3100 |PROFESSIONAL SERVICES (400.00)
0010 99348012 577615 3300 |Transportation - Regular Educ. (35,000.00)
0010 99348006 530002 3300 |Transportation - Cont. Svcs. (2,968.27)
0010 99348009 544400 3300 |Transportation - Supplies (767.07)
0010 99031003 512902 3500 |LHS Athletics Clerk (30,001.19)
0010 99031012 577615 3500 |LHS Athletics - Transportation (27,985.00)
0010 99031005 530000 3500 |LHS Athletics - Cont. Trainer (17,800.00)
0010 99031003 512114 3500 [LHS Coaches - Intramural (11,002.00)
0010 99031006 530002 3500 [LHS Athletics - Cont. Svcs. (4,558.25)
0010 99031003 512113 3500 |LHS Coaches - Interscholastic (3,661.00)
0010 99031009 544400 3500 [LHS Athletics - Supplies (81.60)
0010 99030504 544400 3520 |LHS Student Activity Supplies (18,672.41)
0010 94010105 512111 3520 [Reilly - Student Activities (2,250.00)
0010 99347112 537600 4000 |Utility - Water/Sewer (58,314.53)
0010 92047103 512960 4110 |Lincoln Custodian (2,818.17)
0010 98847103 512960 4110 |Sullivan Custodian (972.98)




0010

99347206

584600

7000

Capital Improvements

(3,849.32)

642,340.77

***Include Fund, Org, and Object if this is a budget transfer

Reason for budget adjustment:

Due to the COVID-19 school closure, we have surpluses in accounts that typically would be fully expended.
As a result, we are shifting available funds to support purchasing district software for instruction and administrative needs
(annual licenses), cleaning up salary accounts and making adjustments to be able to increase our available balance in the
Use of Facilities Revolving Fund.

Department Head Approval:
WW

CFO Approval:

(642,340.77)



LEASE

This Lease made as of the First day of July, 2017, by and between BON MARCHE
TRUST c/o Nicholas C. Sarris Trustee, located at 87 Pevey Street, Lowell, Massachusetts 01851,
(hereinafter designated as the “Landlord”) and the City of Lowell School Department, Lowell,
- Massachusetts (hereinafter designated as the “Tenant”): - |

WITNESSETH:

That Landlord, in consideration of the rent to be paid and the covenants and agreements
to be performed by Tenant, hereby demises, grants and leases to Tenant; and Tenant hereby rents
from Landlord the premises hereinafter described, upon the terms and conditions hereinafter set
forth. '

1. Description

(@  The building as is described in Exhibit “A” known as and numbered 155
Merrimack Street, Lowell, Massachusetts (the “Building”) located on that parcel or parcels of
land in said Lowell on Merrimack Street described in deed to Landlord recorded with Middlesex
North District Registry of Deeds, Book 7404, Page 77. The premises hereby demised is
hereinafter referred to as the “Leased Premises”. '

(b)  The Leased Premises consists of floors four and ﬁ)[mg street

level and lower level space and 20 parking spaces described as outlined in Exhibit “B”:. The
number of square feet of area contained in said Leased Premises is approximately Thirty Six
Thousand Seven Hundred Eleven (36,711) sq. ft. -

2. Modifications to Leased Premises

(@)  All of the interior work area walls will be ‘newly painted prior to
Commencement of Lease with wall surface colors similar to those presently existing or with a
comparable neutral color of Tenant’s choice, and so long as Tenant makes a timely designation.

(b)  All areas of the leased space, which are occupied by staff, will be provided
with fresh air ventilation. The HVAC system can be designated to maintain a winter set point of
72 degrees Fahrenheit. In addition, the HVAC sound levels will not exceed a noise criterion
~ number of 35. ' e

()  The leased office area carpet will be replaced or restored as needed. The
Landlord will address other flooring improvements as mutually agreed upon. '

3. Fixtures, Machinery and Equipment

(@  Alllighting fixtures, heating, ventilating, air conditioning,




plumbing and electrical equipment, piping and wiring, including conduit for compu;cer service at
the Leased Premises and any replacement thereof, whether owned by Landlord at the
commencement of the term, subsequently purchased by Landlord, or purchased by Tenant in

accordance with the provisions of this Lease shall be the i)roperty of Landlord, except those

items installed by Tenant pursuant to Paragraph 10 hereof.

(b)  Trade fixtures, furniture, computers and other machinery and
equipment which are leased, supplied, purchased and used by Tenant in the conduct of its
business shall be property of Tenant or, if such property is leased, of Tenant’s lessor, or of any
secured party with respect to any such property, subject to a security interest, and may be

removed by Tenant or its lessor or secured party at any time prior to or upon termination of this .

Lease. Tenant may, at its election, at no cost to Landlord, cause any of its personal property to
be removed at the expiration of the term and repair. any damage to the Leased Premises caused
by such removal. Any property not removed within sixty (60) days after expiration of the Lease
shall be deemed abandoned, and Tenant shall be responsible to Landlord for any reasonable costs

- incurred by Landlord in the removal of such abandoned personal property.

4, ‘Term: Extension Date

The term of this lease shall be for- three (3) years, with two (2) one year options

commencing July 1,2017 and terminating June 30, 2020. Subject to annual appropriation.

The LESSEE shall pay to.the LESSOR an amount not to exceed THIRTY FOUR
THOUSAND FIVE HUNDRED SEVENTY AND 28/100 ($34,570.28) DOLLARS per month
from July 1, 2017 through June 30, 2018. per month; an amount not to exceed THIRTY FOUR
THOUSAND FIVE HUNDRED SEVENTY AND 28/100 ($34,570.28) per month from July 1,
2018 through June 30, 2019; and an amount not to exceed THIRTY FOUR THOUSAND FIVE
HUNDRED SEVENTY AND 28/100 ($34,570.28) per month from July 1, 2019 through June
30, 2020. Total payments during the three (3) year lease period shall not exceed ONE MILLION
TWO HUNDRED FORTY FOUR THOUSAND FIVE HUNDRED THIRTY AND 08/100
($1,244,530.08) DOLLARS.

The entire Lease Amount with option years shall not exceed TWO MILLION SEVENTY

FOUR THOUSAND TWO HUNDRED SIXTEEN AND 80/100 ($2,074,216.80) DOLLARS.
Such payments shall be as follows: : :

7/1/2017 - 6/30/2018 Year 1: - $414,843.36

7/1/2018 — 6/30/2019 Year 2: : $414,843.36
7/1/2019 — 6/30/2020 Year 3: $414,843.36

TOTAL: $1,244,530.08

7/1/2020 — 6/30/2021 Year 4: $414,843.36

-




7/1/2021 - 6/30/2022 Year 5: $414,843.36 .

TOTAL: $2,074,216.80

The obligations of the City hereunder shall be subject to annual appropriation on a fiscal,
year basis. In the absence of appropriation, this Lease shall be terminated by the City
immediately without liability of the City for damages, penalties, or other charges arising from
early termination. Payment shall be made on the twentieth day of the month for all rental due for
the previous month, provided bills containing detailed information are filed in the Office of the
Deputy Superintendent of Finance and Operations on or before the first day of the month in
which payment is to be made, all in accordance with the Reserve.Ordinance referred to in
Paragraph 23 of this lease. '

5. Options to Extend ' | : !

The City has two (2) one year options to extend the lease commencing July 1,
2020 and July 1, 2021.

6. ' Use of Leased Premises

(@ It is understood, and Tenant so agrees, that the Leased Premises, during
- 'the term hereof, shall be used for the following purposes and no other purposes:

To house all administrative and stud<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>