
Lowell Public School Committee
Special Meeting Agenda

SALUTE TO FLAG

ROLL CALL

SPECIAL ORDER OF BUSINESS

Communication Remote Participation: 
Members Of The Public May View The Meeting Via LTC 
And Those Wishing To Speak Regarding A Specific 
Agenda Item Shall Register To Speak In Advance Of The 
Meeting By Sending Email To The Superintendent 
Indicating The Agenda Item And A Phone Number To Call 
So That You May Be Teleconferenced In To The Meeting. 
Email Address Is Mpalazzo@Lowell.k12.Ma.us If
No Access To Email You May Contact At 978-674-4324. 

PERMISSION TO ENTER

REPORTS OF THE SUPERINTENDENT

School Reopening Update

SCHOOL REOPENING UPDATE PRESENTATION 8-26-20 (1).PDF

Facilities Update

FACILITIES.PDF

UNFINISHED BUSINESS

Adoption Of Final 2020-2021 School Calendar Following 
Requested State Waiver Approval 

1- CALENDAR OPTION FOR 170 SCHOOL DAYS- 2020-2021 SCHOOL 
CALENDAR.PDF

ADJOURNMENT

Lowell Public Schools • 155 Merrimack Street • Lowell, MA 01852 • P: 978.674.4324 • 
http://www.lowell.k12.ma.us/

Date: August 26, 2020
Time: 6:30PM
Location: City Council Chamber, 375 Merrimack Street, 2nd 

Floor, Lowell, MA 01852
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Lowell Public Schools

School Reopening Update:

August 26, 2020

Supporting Teachers and School-Based 
Staff for In-Person and Remote Learning



Timeline

2

● Step 1: By July 31, Districts must complete and submit a preliminary 
reopening plan to DESE

● Step 2: By August 14, Districts must finalize their comprehensive reopening 
plans, submit them to DESE and release them publicly.

● Step 3: August 17th, Administrators return and participate in school readiness 
preparation for a safe school reopening

● Step 4: August 31st, Teachers/School-based Staff return for the first day of 
extended professional development as part of the newly adopted school 
calendar

● Step 5: Students return - September 17

Timeline



3

● How will we support teachers and school-based staff to 
meet the needs of both in-person and remote learners?

● How many seats will be available on Sept 17 at each 
school, at each grade level and within each program for 
in-person learning? 

● How are we supporting families in choosing between 
in-person and remote learning to start the school year?

Lowell Public Schools

Agenda: Preparing for a Safe Reopening



.

4

Learning Management System (LMS) Update
Lowell Public Schools

● Student Participation
● Student Assessments
● Parent Access as an 

Observer
● Course content
● Embed into Google 

Classroom
● Embed links to lessons and 

videos



Sample School-based Professional Development 
Schedule

5

Professional Development
Lowell Public Schools

8:00-9:00 
Principal Directed 

COVID Safety and Protocols

9:00-10:00
Principal Directed

Teaching and Learning

10:00-11:00 Remote Learning PD

11:00-noon Team Planning

noon-2pm Planning/Classroom set-up



● Team Building Activity

● Operations/Procedures 
○ (examples:  PPE supplies, classroom set-up, building 

capacity, in-person protocols, etc…)

● Student Expectations
○ (examples:  student attendance, course participation rates, 

grading, etc…)
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Professional Development
Lowell Public Schools



● Staff Expectations
○ (examples:  schedule, student/teacher communications, 

parent/teacher communications, etc…)

● Teaching and Learning
○ (examples:  remote learning practices, PD on hardware, PD 

on software, review adjusted curriculum maps, flipped 
classrooms, etc…)

● SEL and wrap around supports for students
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Professional Development
Lowell Public Schools



8 Lowell Public Schools

In-Person and Remote Seats by School



▫ To date (8/25), 5,577 forms have been submitted

▫ Of these forms, 4,458 in-person requests have been submitted

▫ The open period for submitting in-person requests is August 
19-August 27

▫ Next Steps

▫ The data is being examined for duplicate applications
▫ The weights are being finalized for the lottery for 

in-person seats
▫ Family outreach calls are being made by central office 

staff, school-building staff and school-building teams
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2020-21 Seat Assignment Process
Lowell Public Schools



Timeline

10

● Step 1: By July 31, Districts must complete and submit a preliminary 
reopening plan to DESE

● Step 2: By August 14, Districts must finalize their comprehensive reopening 
plans, submit them to DESE and release them publicly.

● Step 3: August 17th, Administrators return and participate in school readiness 
preparation for a safe school reopening

● Step 4: August 31st, Teachers/School-Based Staff return for the first day of 
extended professional development as part of the newly adopted school 
calendar

● Step 5: Students return - September 17

Next Steps























Superintendent of Schools-Lowell Public Schools- Lowell, MA
2020-2021 School Year Calendar

Monday, August 31, 2020  Staff Return to School to Begin 10 days of Professional Development

Friday, September 4, 2020 No School Labor Day Recess

Monday, September 7, 2020   * No School – Labor Day

Thursday, September 17, 2020 First Day of School – Grades 1-12

Monday, September 21, 2020 First Day of School – Pre-Kindergarten & Kindergarten

Wednesday, October 7, 2020 Wednesday - ½ Day Early Release for grades PreK-12

Monday, October 12, 2020  *   No School – Columbus Day

Tuesday, November 3, 2020 No School for Students -Election Day -Professional Day for Staff

Wednesday, November 11, 2020  * No School - Veterans’ Day  Observed

Wednesday, November 25, 2020 Early Dismissal – Thanksgiving Recess

Thursday, November 26, 2020  * No School - Thanksgiving Day

Friday, November 27, 2020  * No School – Thanksgiving Recess

Monday, November 30, 2020 Schools Re-Open

Wednesday, December 9, 2020 Wednesday -½ Day Early Release for grades PreK-12

Wednesday, December 23, 2020 Holiday Vacation Begins at the Close of Day

Thursday, December 24, 2020 * Christmas Eve

Friday, December 25, 2020 * Christmas Day [Holiday Break: Thursday, December 24th – Friday, January 1, 2021]

Friday, January 1, 2021 * New Year’s Day

Monday, January 4, 2021 Schools Re-Open

Wednesday, January 13, 2021 Wednesday - ½ Day Early Release for grades PreK-12

Monday, January 18, 2021  * No School – Martin Luther King, Jr. Day

Wednesday, February 10, 2021 Wednesday - ½ Day Early Release for grades PreK-12

Friday, February 12, 2021 Mid-Winter Vacation Begins at the Close of School

Monday, February 15, 2021  * President’s Day -[Mid-Winter Vacation: Monday, February 15 – Friday, February 19, 2021]

Monday, February 22, 2021 Monday - Schools Re-Open

Wednesday, March 10, 2021 Wednesday - ½ Day Early Release for grades PreK-12

Friday, April 2, 2021 * No School – Good Friday

Friday, April 16, 2021 Spring Vacation Begins at the Close of School

Monday, April 19, 2021  * Patriot’s Day - [Spring Break: Monday, April 19th – Friday, April 23, 2021]

Monday, April 26, 2021 Schools Re-Open

Wednesday, May 12, 2021 Wednesday - ½ Day Early Release for grades PreK-12

Monday, May 31, 2021  * No School – Memorial Day

 June 2021 (TBD)
Will be on the last day of  School

TBD- ½ Day Early Release for grades PreK-12

Wednesday, June 16, 2021 170th School Day

Wednesday, June 23, 2021 175th School Day [Includes five (5) Snow Days]

Approved by the Lowell School Committee at their meeting of:
August 26, 2020

* Central Administration, Family Resource Center will be closed
in observance of a holiday

Number of School Days Per Month
August       0 January      19
September   10 February   15
October         21 March         23
November    17 April           16
December     17 May             20

June             12




