Lowell Public School Committee

Special Meeting Agenda
Date: September 9, 2020
Time: 6:30PM
Location: City Council Chamber, 375 Merrimack Street, 2nd

Floor, Lowell, MA 01852

L. SALUTE TO FLAG

2 ROLL CALL

3. SPECIAL ORDER OF BUSINESS

3.1 Communication Remote Participation:
Members Of The Public May View The Meeting Via LTC
And Those Wishing To Speak Regarding A Specific
Agenda Item Shall Register To Speak In Advance Of The
Meeting By Sending Email To The Superintendent
Indicating The Agenda Item And A Phone Number To Call
So That You May Be Teleconferenced in to the meeting.
Email Address Is mpalazzo@Lowell.k12.Ma.us If No
Access To Email You May Contact at 978-674-4324.

4 PERMISSION TO ENTER

41. Permission To Enter: September 9, 2020

Documents:

PTE 09.09.20.PDF

> REPORTS OF THE SUPERINTENDENT

51 Facilities Update



Documents:

FACILITIES UPDATE 9-9-20.PDF

6 ADJOURNMENT

Lowell Public Schools ¢ 155 Merrimack Street « Lowell, MA 01852 « P: 978.674.4324
http://www.lowell.k12.ma.us/



http://www.lowell.k12.ma.us/
http://www.lowellma.gov/2b1c3c20-7e9d-40f8-a795-ab49b1eff0c6

| Office of Finance and Operations | Phone: (978) 674-4325
| 155 Merrimack Street ‘ Fax: (978) 937-7620
| Lowell, MA 01852 E-mail:bturner@lowell.k12.ma.us

LOWELL PUBLIC SCHOOLS

PERMISSION TO ENTER

To: Dr. Joel Boyd, Superintendent of Schools
From: Billie Jo Turner, Chief Financial Officer
Date: September 3, 2020

Subject:  Permission to Enter — September 9, 2020 School Committee Meeting

ARCHDIOCESE OF BOSTON $72,000.00
POC: Dennis Donovan, Senior Asset Manager

66 Brooks Drive

Braintree, MA 02184

To lease school building at 72 Boisvert Street, Lowell, MA 01850 from October 1, 2020 to June 30,
2020 (a St. Louis School building) for additional child care space, office space, and/or teaching space
($8,000/month).

Funding provided by General Budget
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” ‘f Lowell Public Schools

Building Capacity for In-Person Learning

MA DEPARTMENT PUBLIC HEALTH INFORMATION

Lowell- August 5, 2020- Percent Positivity (Last 14 days) 113
Lowell- August 12, 2020- Percent Positivity (Last 14 days) 1.18
Lowell-August 19, 2020- Percent Positivity (Last 14 days) 1.34
Lowell-August 26, 2020- Percent Positivity (Last 14 days) 1.18
Lowell-September 2, 2020- Percent Positivity (Last 14 days) 1.5
Average Daily Incidence Rate per 100,000

12-Aug-20 224  green

19-Aug-20 29  green

26-Aug-20 24  green

2-Sep-20 42  yellow

*Revised as of 9/4/20



Lowell Public Schools

Building Capacity for In-Person Learning
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FACILITY
Windows which open 102 | 111 168 55 141 nla 136 | 140 | 148 | 117 | 150 | 185 | 416 | 108 | 124 | 337 | 237 1270
Windows which do not open 62 9 1 2 33 na 70 Q Q Q 52 ) Q 14 a 19 8 250
Classrgom Fillers in Building 21 0 34 Q 28 nla 30 40 0 Q 32 42 27 24 0 43 32 0
Classroom Filters remaining to be changed 0 Q 34 Q 4 n‘a 0 0 Q Q 0 Q 0 Q0 0 0 Q 0
SAFETY EQUIPMENT
# of foggers needed (on hand as of 09/21) 00 1 1] 1 Q0 1 0 1 1 1 1 1 1 1 1 1 1 1 0 3
Foggers (on hand now) 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 a3
# of handwashing stations needed for start of school 63 14 62 6 56 | TBD | 55 55 14 43 50 75 37 53 15 54 81 8 228
# of hand sanitizing stations now Q 0 Q 0 Q 0 0 Q ) 0 0 ) Q Q 0 Q 0 Q Q )
# of hand sanitizing stations (to be procured) TBD | TBD | TBD | TBD | TBD | TBD | TBD | TBD | TBD | TBD | TBD | TBD | TBD | TBD | TBD | TBD | TBD | TBD | TBD | TBD | TBD | TBD | TBD | TBD | TBD | TBD | TBD 18D
Air purifiers needed for start of school 24 L] 30 6 31 14 34 44 16 32 29 39 30 26 26 34 42 55 28 26 11 8 47 46 43 43 1 202
Air purifiers on hand now 09/09 2 0 2 2 0 Q 2 0 2 2 Q 0 2 2 2 2 2 2 2 2 2 2 2 2 2 ) 85
Dividers/barriers planned for front desk(to be procured) 18 18 18 5 18 5 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 5 18 18 18 18 66
Dividers/barriers emplaced now Q 0 Q 0 Q Q Q Q 0 g Q ) Q Q Q Q ) Q 0 ) Q Q Q ) Q Q 0
BUILDING SUPPLIES

Hand Santiizer (Gallons on hand) 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4
Hand Sanitizer {on hand as of 08/11) 00 52 18 65 13 67 30 74 95 35 69 63 84 85 56 56 74 91 119 61 56 24 17 102 | 100 a3 a3 24 302
Classroom Hand Sanitizer Pump Bottles(To be procured) 25 25 25 25 25 25 25 25 25 25 25 25 25 25 25 40 40 40 40 40 20 20 40 40 40 40 25 200
Soap Dispensers In Place 58 1 52 6 27 12 31 49 10 36 45 20 32 39 1 40 66 15 28 57 9 8 35 21 32 31 [: 184
Soap Dispensers (On Order) 4 3 10 0 28 Q 24 6 4 7 5 55 5 14 4 14 15 22 ] 18 4 Q 23 5 9 22 0 34
Betco Disinfectent Conc. (yields 700 gal/case - On Hand) 00 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 4
Disinfectant Spray Bottles (On Hand) 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 [ 24
Disinfectant Spray Bottles(on hand as of 09/11) 00 15 15 15 15 15 15 15 15 15 15 15 15 15 15 15 36 36 36 36 36 20 20 36 36 36 36 20 144
Waste Disposal Medium

*Revised as of 9/4/20




Lowell Public Schools

Building Capacity for In-Person Learning

SAFETY MESSAGING - (In Place)
Social Distancing Signs (produced-placement by 17AUG) og (e} oo og og og oo og og og oa og og

ks | mocis | mockss | mooss | sociss | mooks | mocsass | ook | mockes | moos | ook | s | mocks

Markings for Desk Spacing

Bathroom Signage (produced- placement on 17AUG) D0 | Do | oo | oo [ oo [ oo | oo | bo | oo | oo | oo | oo | oa

Elevalor Signage (produced-piacement by 17AUG) 00 | oo [ oo | oo | oo [ oo | oo | oo [ oo | oo | oo | oo | oa

Main Office Delivery Station and Protocol {In Place) Do | 0o (oo | 0o (oo [ oo | 0o [po | oo | oo [ oo | oo | oo

E;"c‘:)s""”celo"s zVendor Delvery Stalion and broticol (i po | oo | oo | oo (oo | oo | oo | oo | oo |oo|oo|oo|opo|oo oo |oo|oo|oo|oo|oo|oo|oa|oo|oo|co| oo RCEEEEE

PERSONAL PROTECTIVE EQUIPMENT (In Place)

Face Masks(Initial distribution In Place} 250 250 | 250 | 250 | 250 | 250 250 | 250 | 250 | 250 | 250 250 | 250 250 | 250 | 250 250 | 250 250 | 250 250 | 250 | 250 250 | 250 250 250 500
Face Masks (On hand as of 09/15) m B500 | 8500 | 8500 | 8500 | 8500 | 8500 | 8500 | B500 | 8500 | 8500 | 8500 | 8500 | 8500 | 8500 | 8500 |10000 [ 8500 | 10000 | 8500 | 10000 | 8500 | 8500 | 8500 | 10000 | B500 | 8500 | 8500 | 34500
Face Shiekds{Initial Distribution In Place) [ 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 40
Face Shiekds (On hand as of 09/15) 00 120 120 120 120 120 120 120 120 120 120 120 120 120 120 120 120 120 120 120 120 120 120 120 120 120 120 120 260
Protective Gowns(Initial Distribution In Place) | 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50
Protective Gowns (On hand as of 09/15) PToe7| 100 | 100 | 100 | 100 | 100 | 400 | 100 | 100 | 100 | 100 | 100 | 100 | 100 | 100 | 100 | 400 | 100 | 100 | 100 | 100 | 100 | 100 | 100 | 100 | 100 | 100 | 100 | 300
Nitrile Disposable Gloves(On hand) 1m 2000 | 2000 | 2000 | 2000 | 2000 | 2000 | 2000 | 2000 | 2000 | 2000 | 2000 | 2000 | 2000 [ 2000 | 2000 | 2000 | 2000 | 2000 [ 2000 | 2000 | 2000 | 2000 | 2000 | 2000 | 2000 | 2000 | 2000 | 4000

*Revised as of 9/4/20



Lowell Public Schools

Building Capacity for In-Person Learning

CAMPUS SEATS
| 1 student per 72sqft minimum

Campus Seals Available Per Square Footage (Conventicnal) 267 352 | 531 272 370 105 56 483 384 377 380 77 2158
Possible Additional campus seals available w/ UnConv | 60 60 60 60 60 Q 0 9 60 60 80 10 250

2018/2020 Enroliment 481 519 845 | 566 | 680 30 46 665 | 670 | 682 | 710 62 3003
Current seals (all above considered- 8/10/2020) 120 150 00 | 150 | 150 | 25° [ 40 [ 150 | 150 | 150 | 150 | 40 500

Current seals available (all above considerec- 8/17/2020) 40 150 00 | 150 | 150 40 40 160 | 160 | 150 | 180 40 500

Current seats available (all above considered-8/24/2020) 30 185 00 150 | 150 40 40 160 | 160 | 150 | 180 50 500

Current seals available (all above considered-8/28/2020) 30 165 00 [ 150 | 150 40 40 160 | 160 | 150 | 180 50 500

Current seats available (all above considered-9/4/2020) 30 130 | 160 | 150 | 150 40 50 160 | 160 | 120 | 180 50 450

Current seats available (all above considered- 9/11/2020)

GOAL- approximate campus seats for start of school [ 132 45 120 20 120 55 120 146 156 140 125 140 125 130 135 147 150 [ 200 131 175 40 27 176 160 150 180 50 500

STAFFING CONSIDERATIONS
positive/negative impact on seats (10AUG) negalive neg
positive/negative impact on seats (17AUG) negalive neq
positive/negative impact on seats (24AUG) negative | neg

positive/negative impact on seats (2SEP) positive | pos
positive/negaltive impact on seats (4SEP) very positive | pos
positive/negative impact on seats (11SEP) | ?

*Revised as of 9/4/20



- e Lowell Public Schools

Building Capacity for In-Person Learning - Notes

Bailey Elementary School: do not use- A117, A120; A125; A110, B105, A012,

A009, Library, A106, Gym; windows don't open- 115, 112, 114, 002, 883848,
011

Using rooms 111, 113, 118, 119, 123, 124, 126, 127, 128, 129, 003, 008, 009,
010, 013, 014.

Quarantine rooms:

Bartlett: do not use Room 4, review Gym (no windows but many doors to outside)
Using- Room 1, Room 24 , Rooms 42 & 43, Room 40 & 41, Room 5 & 5A ,
Room 16, Room 17, Quarantine Room — Office Conference Room

Bridge Academy: All classrooms can be used.

Using ELA, Skills (Literacy Lab) Science Classrooms and the SPED Classrooms.
If another room is needed, will use the Social Studies Room.

Social Studies Room, Skills Room, ELA Room, Rec Room and Resource Room
Quarantine Room:

Butler: Do not use: First Floor Rm 138, Art Room, Library, Gym, Auditorium
Second Floor, Rm 239, Rm 240, Rm 206, Rm 205. Exhaust system is fully
functional in the gym- under review for use;

Plan to use the following rooms:_ 110, 116, 115, 121, 122, 125, 127,
128,134,135, 142, Cafe, Gym, 202, 201, 203, 208, 209, 2116, 212, 217, 218,
223, 224, 227, 229, 230, 236, 237

Quarantine Room:

Cardinal: potential to use almost all classrooms spaces if 22 windows (including
hallways) become fully operational to allow for increased ventilation;

Plan to use Room 1 CSA, Room 7 CSA, Room 8 CSA, Room 5 Inclusion, Rcom
6 Inclusion, or Room 2 Inclusion.

Quarantine Rocom:

Dr. Janice Adie Day School:
Quarantine room: 13 (supply room).

Daley: Do not use 309, 313, 311, 307;

Planning to use the following rooms: Rooms 103 and 105, Rooms 104 and 106,
Rooms 120 and 122, Rooms 107 and 109 , Rooms 204 and 206, Rooms 203
and 205, Rooms 218 and 220, and Rooms 130, 132, 129, 118, 210, 209
Quarantine Room:

CGreenhalge:

Concerns about the front stairwell/entryway not being completed, still missing
some air filters, work ongoing on our ventilation system.

Classrooms to be used @ Greenhalge: 201, 202, 205, 206, 207, 208, 209, 210,
212, 103, 104, 301, 302, 305, 306, 309; Rooms to be used as ancillary spaces
for small group instruction, related services, etc.: 102, 115, 204, 303. Will use all
rooms in our office suite, 317, 216, 216A, and 308 as office-type spaces.
Quarantine roecm: 115



e Lowell Public Schools

Building Capacity for In-Person Learning - Notes

Leblanc- use the following rooms: 206, 208, 209, 111, B11, 110, 205
Quarantine Room:

Lincoln Elementary School: Do not use gym, 207A, counselor's office, ETC room
Use: K102 and K103,Roem 113 and 111, room 219 and 212, room 208 and 208,
room 204 and 205, 107, 108, 106, 105

Quarantine Room:

McAvinnue: Do not use- 105, 106, 108, 109, 116, 116A, 214A, 226, 306A, 3068,
Gym, Cafeteria; needs the following fixed windows 007, 008, 011, 107B, 108,
114, 200, 207, 208 and the Main Office.

Plan to Use:

Room 102, Room 103, Room 202, Room 203, Room 207, Room 208, Room 2089,
Room 211, Room 212, Room 302, Room 303, Room 308, Room 309,
Quarantine room 215

McAuliffe: do not use Library, Gym, Art room, Music Room; the rooms without
working windows include: 007, 008, 011, 107B, 108, 114, 200, 207, 208, the
Cafeteria, and the Main Office.

Quarantine rooms: 112, 111, 117

Plan to use the following rooms:

Pre-K — 113 (review ventilation) and 115 (review ventilation), Kindergarten — 114
(monitor ventilation) and 116 (review ventilation), 1** Grade — 007 (Windows do
not work; review ventilation) and 008 (Windows do not work; review ventilation),
2™ Grade — 207 (Windows do not work, review ventilation) and 208 (Windows do
not work; ventilation)

3™ Grade — 201 (review ventilation) and 202 (review ventilation)

4" Grade — 003 (review ventilation) and 004 (review ventilation)

Music Room (No working windows)

102A for Pullout — (No ventilation)

107B for SPED Testing (Windows do not work and no ventilation)

111 for Pullout (No ventilation)



. e Lowell Public Schools

Building Capacity for In-Person Learning - Notes

Morey Elementary School: Do not use- 107, 1-9, 111, 112, 113, 114, Library,
Gym, ESL/Computer Lab; hot water system will be replaced prior to start of
school- need to monitor pregress, but items have been ordered.

Morey School is using the following rooms as classrooms for students: 101, 122,
126, 127, 136, 137, 138, 139, 214, 219, 220, 224, 228, 232, 233, 237, 243, 244,
245, and the Cafeteria (for indoor recess)

Quarantine room: 117

Murkland: need stoppers or another solution for rooms 110, 111, 107, & 108 (a
public walkway is directly outside the building, along those classrooms). Could
likely move students from 110 & 111 to another space, but rooms 107 & 108
houses adjustment program, i.e. challenge to find an adequate space elsewhere.
Use the following rooms at the Murkland:

PK: 105 & 106, K: 102 & 103, 1: 110 & 111, 2: 218 & 219,

3: 206 & 207, 4: 203 & 204, Adjustment: 107 & 108

Quarantine Room is 113; seconds space is room 109.

Pawtucketville Memorial Elementary: do not use Art Room, Music Room;

Use: 1038, 1041, 1043, 1067,1069, 1068, 1071,1073, 1072, 1076, 1077, 1078,
2004, 2005, 2003, 1081, 1082, 1083, 1084, 2021, 2018

Quarantine room:

Pyne Arts: Do not use Room 2008, Gross motor room for CSA, 1015; offices in
basement have no windows; Cafeteria, Room 1016, review Gym (has doors
which open to outside).

Plan to use: 1101 (PK), 1104 (SPED), 1164 (K), 1158 (1), 1129 (2), 1127 (3)
1028 (4), 1107 (SPED), 1104 (SPED), 0015 (SPED), 0016 (SPED), 0017
(SPED),

0018 (SPED), 0021 (potential if additional CSA class needs to open and teacher
provided)

Quarantine room:

Reilly: Do not use Science center and computer lab and OT/PT rooms; (review
gym)(does it have window near ceiling).

Use: Pre K1 & Pre K2, K2, Grade 1 - Rooms 102 & 104

Grade 2 - Rooms 202 & 204, Grade 3 - Rooms 303 & 305

Grade 4 - Rooms 403 & 405, Adjustment- Rooms 206 & 209

Quarantine Room: 203

Robinson- Do not use gym, 117, 118, and 119;

Use: Art room, Music Room, 102, 105, 106, 107, 112, 113, 204

205, 218, 219, 220, 303 304, 305, 308, 314, 315, 316, Library, cafeteria
Quarantine Room: 200



- e Lowell Public Schools

Building Capacity for In-Person Learning - Notes

Stoklosa:

Lists of Rooms Online for Stoklosa

B311, B111, B309, B204, B306, A213, B310, A209, B317, B315, A207, D116A,
A215, A315, B106, A313, B110, A309, A131, A310, D117, B308, A307, B301,
B304

B201, B116, B208 , B115, B215, B114, B217, B105, B211, B209, B206, D116B,
A133, A210

List of Rooms OFFLINE for Stoklosa

A214, A212, A217, A218, B214, B216, A314, A312, A317, B316, B314, A133-1,
A133-2, D116-A, C108, A108

Quarantine room:

Sullivan:

Use: 5th: 201/203 and 202/204 (for one teacher/para and one group of students);

6th: 213/215 and 214/218 (for one teacher/para and one group of students); 7th:
223, 224, 226, 231 (could change based on the staff members who choose in-
school)

8th: 101, 102, 115, 110 (could change based on the staff members who choose
in-school); CSA: 111, 113; Adjustment: 205, 127

ELL: 209, 112, 235

Quarantine room:

Shaughnessy:

Do not use Library, Gym, B105, B121, A117, A115, 202,

Classrooms used for instruction are the following: A111, A112, A113, B122,
B123 (small group pull out), B130, B131, A116, A118, A124 (small group
pullout), A125, A201 (small group pullout), A209, A210, A208, B204, B205, B213
(small group pull out).

Quarantine room: A107

Wang-

Quarantine rooms 108/111

Using rooms for instruction:

129, 133, 140, 201, 202,203, 211,213, 215, 227, 228, 230, Cafeteria, Gym, 102,
150

Washington:

Use: 101, 102, 106, 108, 108, 111, 113,114,201,203, 206,208,209, 212
Do not Use Basement Music Room

Quarantine room:




6 Lowell Public Schools

Building Capacity for In-Person Learning - Notes

e Lowell High School

STATUS OF ROOM IN THE 1922 and 1980 BUILDINGS STATUS OF ROOM IN THE 1922 and 1980 BUILDINGS
Rooms in reserve Rooms in reserve
12 101 122 213
16 104 123 215
o~ e 131 216
| 102 131 133 517
Lol = 201 219
109 134
10 136 - —~
113 137
114 139 :i: :i:
5 147
118 203 220 234
119 204 229 237
121 210 230 239






