
Lowell Public Schools

School Reopening Update:

September 2, 2020

Preparing for a Flawless Opening on Day 1



Timeline
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● Step 1: By July 31, Districts must complete and submit a preliminary 
reopening plan to DESE

● Step 2: By August 14, Districts must finalize their comprehensive 
reopening plans, submit them to DESE and release them publicly.

● Step 3: August 17th, Administrators return and participate in school 
readiness preparation for a safe school reopening

● Step 4: August 31st, Teachers/School-based Staff return for the first day of 
extended professional development as part of the newly adopted school 
calendar

● Step 5: Students return - September 17

Timeline
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Avoiding the Pitfalls of Reopening Plans That 
Are Being Implemented Around the Country

CALIFORNIA

GEORGIA
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● How many seats are available to students for in-person 
learning by grade, school and program?

● How do we support teachers/staff to fill in-person 
positions?

● How do we continue to support students & families for 
the start of the school year?

Lowell Public Schools

Agenda: Preparing for a Safe Reopening
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In-Person and Remote Seats for School Opening
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How many seats are available to students 
for in-person learning by grade?

Grade  
Level

In-Person 
Seats

PK 136

K 296

1 313

2 309

3 297

4 288

5 285

Grade 
Level

In-Person 
Seats

6 293

7 255

8 268

9 195

10 129

11 136

12 66
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How many seats are available to students for in-person learning 
by grade, school and program? - Elementary Schools
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How many seats are available to students for in-person learning 
by grade, school and program? - Middle Schools
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How many seats are available to students for in-person learning 
by grade, school and program? - K-8 Schools
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How many seats are available to students for in-person learning 
by grade, school and program? - High School & Alternative Schools
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Staffing Positions Available - Elementary Schools
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1.  Teachers will have the opportunity to choose on-campus 
teaching positions by September 2.
2.   Principals will make selections; priority given to those already 
assigned to that school.
3.   If someone from outside school selected, teacher will return to 
their previous school next year.
4.   If we have insufficient applicants for on-campus positions, 
positions will be posted for Long Term Substitutes until 
September 14. 

Lowell Public Schools

Staffing Process - Filling On-Campus Positions 
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Students & Families
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Next Steps 
How would we consider expanding in-person capacity, if health data permits?

● Reevaluate in-person capacity on an ongoing basis during the school year, finalizing capacity 
increases one month ahead of the start of each new marking period to align with quarterly 
review of student assignments.

As an example: 

Quarter In-Person Capacity (By Percentage)

1 25%

2 50%

3 60%

4 70%

*Numbers may be increased when a vaccine is available


