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Economic Development
Hamilton Canal Innovation District/JAM Plan Update
DPD and the City Administration continue to discuss development opportunities
for the Hamilton Canal Innovation District. We are in contract negotiations with the
following firms:
• S&R Corporation for the development rights to Parcel 5 in order to develop
approximately 50,000 square feet of commercial office and retail space.
• Watermark for a $15-20 million development, including relocating their corporate
headquarters, a project necessary to secure the MassWorks and EDA infrastructure
investment.
• WinnCompanies for the development rights to Parcels 8 and 9. Winn is committed
to quickly breaking ground after negotiations are concluded and approved by the
City Council.
• Lupoli Companies for the development rights to parcels 2, 3A and 4. Development
at this parcel would feature a signature building for the district.
• Secured a $4.7 million MassWorks state grant and a $2.5 million EDA federal grant
for the infrastructure in the undeveloped HCID northern section. The project will
feature two new streets, improvements to the Dutton and Broadway Street Bridge
and a new Signature Bridge that will connect the north and south sides of the
district, thus opening up the HCID’s signature commercial development sites and
allow the City to move forward with a new parking garage.
• Judicial Center is 12 months into construction and targeting a completion date of
late 2019.
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Hamilton Canal Innovation District/JAM Plan Update

• Designing a new, 900-space City parking garage that will support the development of the district.
• Redesigning the Lord Overpass in order to improve access to the Hamilton Canal Innovation District and Central Business District.
• Initiated and completed significant portions of the Jackson Street extension construction. The project provides the construction access for the new
Justice Center.
• Significant progress on the Lowell National Historical Park (LNHP) land swap. A new bus parking site was identified at the LRTA facility and approval
of LRTA’s Board was secured. The site was acquired by the City and construction of the parking lot shall be completed by the end of September.
• Received a Federal Land Access Program (FLAP) grant in order to make pedestrian improvements to the canalway and pedestrian bridge beside the
Swamp Locks and M2D2/Innovation Hub.

Thorndike Exchange Project
•
•
•
•
•
•
•
•
•

$60 million project supported by a $2 million MassWorks grant to widen Thorndike Street to allow left-in and left-out turns.
The redevelopment will include the renovation of the existing 123,000 sf mill building into a mixed-use development including:
152 residential units (58,370 sf)
57,500 sf of commercial office space
2 restaurants (6,750 sf)
Fitness center for residents within building
This project will also include the construction of a new 5-story building (66,500 sf) with 118 residential units and parking underneath building.
A new enclosed pedestrian bridge will connect the renovated mill building to the LRTA terminal.
Residential occupancy to begin January 2018.
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Ayer City/Acre Plan Updates
• Contracted with Watermark to design a realigned Tanner Street to promote better traffic access and visibility. Preliminary Subdivision Plans should
be completed by the end of October.
• Advertised RFP on 234-268 Mt Vernon Street and 5 Farnham Street, i.e. the Soucy site and 163-173 Adams Street. Multiple proposals for both RFP’s
are currently under review.
• Entered into a license agreement with Habitat for Humanity to construct a new park at 16 Franklin Street.

New Businesses/ Projects
• Welcomed six new downtown restaurants including: Capricci Café, Holly Crab, Sweet Journey, Loui Loui, Lowell Burger Company, and Warp and
Weft (anticipated opening, fall 2017)
• Permitted a boutique hotel project initiated by the Athenian Corner on Market St. Plans include the renovation and expansion of the existing
restaurant and the construction of a new 52 room hotel on what is currently a surface parking lot.
• Supported the opening of Lavoie Industries at the Boott Mills. Lavoie Industries is the maker of Smoke-I, a hands-free thermal imaging mask
designed to aid firefighters.
• Assisted New England Network Solutions (NENS) in their purchase of the Howe Building and relocation of company from Woburn to Lowell.
• Celebrated the move of Schiedt and Bachmann, one of the largest providers of fare collection and parking solutions in the U.S. to Cross River Center.
The company is occupying 72,000 sf and moved more than 100 jobs to Lowell.
• Facilitated a move by Kronos, Inc. to Cross Point Towers. Kronos is the world leader in cloud-based workforce management software. Kronos is
investing more than $40M to move its world headquarters to Tower 1 and portions of Tower 2. By the end of the summer 1,500 employees will have
relocated to their Lowell location and an additional 500 new jobs will be created over the next five years.
• Supported the relocation and expansion of Votze Butler Associates (VBA) with site finder services and a Business Retention Loan.
Supporting the expansions of three additional companies:
• Digital Credit Union: DCU is building out 20,000 sf of commercial space at their new location on Cabot Street to house up to 100 employees and plan
to dedicate new co-working space to accommodate companies in the financial-technology industry.
• The Plenus Group (aka Boston Chowda Co.): The Plenus Group is investing more than $4M to purchase the building at its current location on
Phoenix Ave. and double its footprint to accommodate its expansion.
• Awarded one of only six technical assistance grants nationwide from Smart Growth America to support efforts to expand opportunities for micromanufacturing. This project was conducted in partnership with the Working Cities Challenge Initiative.
• Building Lowell’s reputation as a City of entrepreneurship and innovation through
The City of
events like MassInnovation Nights which brought 175 individuals to the UMASS
Lowell iHub including entrepreneurs, venture capitalists, and support organizations.  
Also launched several new programs including the Incubator Loan Program (in
collaboration with the LDFC) and the Lowell Entrepreneurship Assistance Program
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(in collaboration with the Capital Network).
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LOWELL

Public Safety

Lowell Police Department
• Maintained sworn officer staffing levels at highest in decades
-250 officers budgeted.
• 10% decrease in NIBRS offenses.
• 16% decrease in total firearm activity.
• 13% decrease in total gang activity.
• Continued increased community collaboration.
• Continued increased bicycle, Segway and foot patrols.
• Received $3,149,499.45 in Federal, State and Private grant
funds, which included (but not limited to):
• Two large federal grants to help combat the opiate crisis in
the city
• Municipal Staffing Grant for overtime funds to boost
community policing efforts
• Shannon Community Safety Initiative which focuses on
gang prevention, intervention and suppression strategies;
majority of funding is subcontracted to social service
agencies in Lowell
• Funds to purchase Narcan for front line cruisers, cell block,
and main desk
• Held three City-Wide Community Relations Meetings
• Community Dialogue:
Building Trust between the
Community & Law Enforcement
• Community Engagement: Continuing to build trust between

•
•
•
•
•

•
•
•
•
•
•

the community & law enforcement
National Community Policing Week Community Relations
Council Dinner & Dialogue
Post-Election Community Dialogue
Organized Holiday toy drive to benefit Lowell Public School
students in need.
Selected as one of 15 designated police departments to
participate in the Advancing 21st Century Policing project.
Completely deployed Tasers. When comparing the 6
months before Taser deployment to the 6 months after Taser
deployment, Officer/Civilian Injuries have decreased -23%
and Prisoner Injuries have decreased -31 percent.
Complete review of all LPD policies.
Assigned two additional officers to regional taskforces
specifically dedicated to opiate (heroin, fentanyl, and
prescription drugs) interdiction.
Updated firearms licensing policies for conceal carry
permits.
Held 3 Active Shooter trainings, 1 with LPD personnel only;
two with LFD, Trinity, UMASS Lowell and NEMLEC
Upgraded firearms to latest model for all sworn personnel.
With our partners, achieved a significant reduction in fatal
opioid related overdoses.

Moving Forward

Maintain our trend in crime reduction.
Maintain community partnerships and expand collaboration with various stakeholders.
Continue Active Shooter trainings.
Renovations and improvements to the main station.
Continue efforts towards accreditation.
Deploy video surveillance in key locations, hot spots and Downtown.
Continue prevention, intervention and enforcement efforts targeting opiate addiction and overdoses
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Lowell Fire Department

• Obtained grant and City funding to hire four firefighters over the next three years. This will allow the LFD to maintain our staff at 213
uniformed firefighters, the highest staffing level in several decades. This will continue to reduce company closings and overtime costs.
• All fire apparatus now carrying Narcan and Rescue Breathing equipment.
• Efforts from all members of Lowell Fire Department have helped with a 40% reduction in opiate related deaths in the City from last year,
including one full time firefighter dedicated to City CO-OP Team and the Chief and EMS Coordinator are members of Mayor’s Opiate Task
Force and DA’s Opiate Task Force.
• Purchased a new rescue truck and ladder truck through a significant FEMA AFG grant and matching City funds.
• Continued to make strides toward replacing turnout gear. Continue to move closer to goal of outfitting every firefighter with two sets of
turnout gear less than ten years old.
• Obtained capital funding to purchase commercial washing machine extractors for all eight fire stations. This will allow firefighters to clean
turnout gear after every fire and remove carcinogens from gear, thus reducing cancer rates among firefighters.
• Installed tablets in all fire apparatus. Some of the benefits – real time information about emergency calls, mapping software, building floor
plans, emergency procedures, and hazardous materials information about all the schools and hospitals in the City, hydrant locations, ability
to live stream video back to the Emergency Operations Center, Apps for National Grid as well as Auto Extrication Apps.
• Obtained Capital funding to upgrade aging Larimore Software in all fire stations. This software is used for fire reporting for each emergency
run, tracking manpower and time off data, inspection reports on commercial and school buildings, and contact information on building
owners.
• Partnering with the American Red Cross on the Sound the Alarm project.  Volunteers will install free smoke detectors and carbon monoxide
detectors in homes that need them.
• Four firefighters have been nominated for the State Firefighter of the Year award
The City of
for their heroic actions at the Parker Street fire.
• One firefighter has been nominated for a Community Service award in
conjunction with the State Firefighter of the Year awards for commitment to the
City’s Community Opioid Outreach Program (CO-OP Team).
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Education

• In FY17, the Lowell School System received an all-time high of $158.4
million in total funding.
• The Lowell City Council funded Capital Projects in the FY17 budget for
repairs to the LHS Steam Plant and replacement of fire alarm systems in
various schools. These projects totaled over $100,000.
• The Council directed the Administration to repurpose previously
approved capital loan order to direct almost $500,000 in additional
funding towards critical heating repair needs in several of the schools.
• The City Council increased funding to the Greater Lowell Regional
Technical High School by almost $2 million in the FY17 budget.
• The City of Lowell exceeded the level of funding the Department of
Elementary and Secondary Education (DESE) requires communities to
reach for their school districts by $9.1 million in FY16. The amount for
FY17 is projected to be a similar total and will be certified by DESE in
FY16 and FY17 Capital improvement funding - approximately $600, 000.
Boiler repair or replacement at McCauliffe, Greenhalge, LHS, Bartlett,
Daley, Robinson, Rogers, and Wang schools.
LHS Tunnels/Pedestrian Walkways.
HVAC priorities district wide.
Fire alarms
LHS Steamplant repairs
FY18 Capital imrovement funding - $1.35 million.
LHS 1922 roof replacement.

January.
• The City of Lowell received the five-year Partnership for Success (PFS2015) grant totaling $425,000. The grant will focus on opioid and other
prescription drug misuse and abuse among high school aged youth in
the City of Lowell. Partnerships will be built with community partners
such as parents, caregivers, educators, health care providers, law
enforcement/first responders, local coalitions among others, in order to
reduce prescription drug misuse and abuse.
• The Recreation Division of HHS provided 68 CPR/AED, First Aid and
Lifeguard Trainings to prospective employees, as well as recertification
training for current employees in FY17. Recreation also trained 498
summer participants in swim lessons, and another 221 in winter swim
lessons.
FY19, 20, and 21 Capital improvement proposed funding - $5.8 million
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Quality of Life

The number and variety of special events held in the city continued to grow in the past year including ethnic and seasonal festivals, road races, walk-athons, holiday celebrations, film shoots, flag raisings,
July 4th Celebration
Held at LeLacheur Park with family friendly entertainment and activities. Attendance estimate: 7,000
City of Lights Parade and Celebration 2016
Continued attendance increases for this annual tradition that includes afternoon family activities, a parade of over 55 bands and community groups
along with float and downtown business contests. Attendance estimate: 8,000
Winterfest 2017
Revamped event footprint and activities including addition of skating and entertainment and vendor tents on JFK Plaza; street performers, carousel
and inflatable slide on Arcand Drive; and entertainment and food trucks on Lucy Larcom. Attendance estimate: 15,000
Supported Events
• CASE works with organizers to encourage exciting events and with city departments to coordinate necessary support services and reduce costs
wherever possible.
• Summer Music Series (27,000 in 2016)
• Friday Nights (2,000 in 2016)
• Lowell Folk Festival—Along with managing city logistical support, CASE
The City of
revamped and expanded Destination Lowell component in 2017 (150,000 in 2017)
• Southeast Asian Water Festival (40,000 in 2016)
• Kinetic Sculpture Race (3,000 in 2016, first year)
• Monster Bash (3,000 in 2016)
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• Creaticity: Art and Makers Festival—first event scheduled for September
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Quality of Life
• Negotiated a new ten year lease with the Lowell Spinners and Council authorized over $1.5 million in improvements to
LeLacheur Park.
• Finalized a master agreement with the University of Massachusetts – Lowell that is unprecedented and further cements the
partnership.
• FY17 Capital Plan and Chapter 90 included significant investment in “curb appeal” such as $3.3 million in paving, concrete
repairs on Andover Street, repaving of Lucy Larcom, South Common improvements, JFK plaza improvements, and replacement
of cobblestones on Merrimack/Central. These projects are all in various stages of being bid and/or mobilized.
• Hired a firm to begin design of LMA improvements, including additional main level restrooms and enlargement of the loading
entrance. These upgrades will allow for additional bookings and a better experience for guests.
• Development Services has drafted ordinance amendments to increase the quality of life for the City’s residential neighborhoods
by attempting to address issues such as in-law apartments, unregistered vehicles, and Air B&Bs.
• Built a new Teen Center at Lowell High School.
• LED energy efficient retrofit of interior and exterior lighting at 4 schools.
• Playground renovations at Gage, Father Maguire, Campbell, Shedd
• Callery Park improvements included new infields at all ball fields and complete renovation of tennis courts.
• Shedd Park Senior filed improvements and conversion of baseball diamond to 75 ft basepaths.
• Provided set-up and event support for all festivals including City of Lights, Winterfest, and Folk Festival.
• Street Department repaired over 1800 potholes.
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