


Step Department Implemented To Do
1 | Maintain a Transportation DPD, DPW, Yes - 90% complete Crosswalk inventory planned with
Infrastructure Inventory MIS UMass Lowell students
2 | Incorporate Complete Streets | Engineering and | Yes - Ongoing To be designed/constructed:
Elements into Transportation | Transportation South Common Lord Overpass
Projects Engineer completed with CS Merrimack Street
; funding Branch Street
3 | Incorporate Complete Streets | DPD, Yes - Ongoing
Elements into Development Development
Review Process Services
4 | Establish a Mode Shift Goal | DPD, Not complete Establish metrics goals
and Performance Metrics Engineering,
MassDOT
5 | Enforce Traffic Ordinances LPD Yes - Ongoing
6 | Maintain Pavement Markings | LPD Yes - Ongoing Dependent on funding for LPD Sign
and Traffic Signs Division
7 | Maintain Streets, Sidewalks DPW Yes - Ongoing Dependent on funding

and other Multi-modal
Infrastructures

The City has not established a mode shift goal or specific performance measures to address whether we are meeting that
goal. DPD will meet with Engineering and DPW, with input from MassDOT, to establish a mode shift goal and the
appropriate performance measures, which can include changes in any of the following:
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NV/ns
9/18/18
Attachment

Linear Feet of new or reconstructed sidewalks
Miles of new or restriped on-street bicycle facilities
Percentage completion of bicycle and pedestrian networks envisioned by municipal plans
Number and type of crosswalk and intersection improvements
Number of new street trees/streets with tree canopy

Number of ADA accommodations built
Number of new or repainted crosswalks
Vehicle miles traveled or Single Occupancy Vehicle trip reduction
Change in percentage of transit stops with shelters

Increase in Bicycle, Pedestrian and Multimodal Level of Service

Number of new or reconstructed curb ramps
Decrease in rate of crashes, injuries and fatalities by mode
Transportation mode shift — more people walking, biking and taking transit
Rate of children walking or bicycling to school

Efficiency of transit vehicles on routes
Economic impacts in business districts
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Reviewing private development projects, site plans and subdivisions applications;
Developing transportation plans, policies and designs;

Making recommendations to City Council and City Manager; and

Designing alterations and modifications of existing transportation infrastructure.
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3. Incorporate Complete Streets Policy into Development Review Process — The Department of
Planning and Development - Division of Development Services - shall make recommendations to
update the City’s zoning code, master plans, and site plan/subdivision review process as
necessary to ensure that new development aligns with the Complete Streets policy and include
the necessary infrastructure elements.

4. Establish a Mode Shift Goal and Performance Metrics - The Department of Planning and
Development, in coordination with other City departments and MassDOT, shall establish a goal
for travel mode distribution in five year increments. Additionally, performance metrics should be
established to gauge the success of the Complete Streets policy. These metrics may include data
on bicycle routes created, public transit ridership, travel mode shift, travel times, accidents, and
congestion. Progress may be reported through incorporation within other reports such as the
yearly budget report or transportation plans.

5. Enforce Traffic Ordinances - The Lowell Police Department shall provide training to its officers in
the rules and ordinances regarding pedestrians and bicyclists and enforce the use of sidewalks,
crosswalks, and bike lanes accordingly. LPD may recommend changes to regulations and
ordinances to further the Complete Streets policy.

6. Maintain Pavement Markings and Traffic Signs - The Lowell Police Department will continue to
purchase/install/maintain all regulatory and directional street signage and pavement markings
per MUTCD standards and Transportation Engineer’s instructions in order to further the
Complete Streets policy.

7. Maintain Streets, Sidewalks and Other Multi-Modal Infrastructures - The Department of Public
Works through its Streets, Engineering, Lands and Buildings divisions will maintain City streets,
bike lanes, bus stops and sidewalks in accordance with this policy. Any new infrastructure (bike
racks, trolley tracks, etc.) will be added to existing maintenance responsibilities as additional
required resources are made available.

All other City departments are furthermore directed to be conscientious of the Complete Streets
Policy and strive to develop, maintain and operate the City’s transportation infrastructure
accordingly.

The City also recognizes that implementation will require training for City staff, officials, and
members of the Land Use Boards. Training may be accomplished through workshops and other
appropriate means.

Exclusions:

The implementation of the Complete Streets Policy may be excluded in such cases where:

e Local, state or federal law excludes specific users on certain facilities, such as the exclusion of
bicyclists on interstate highways.






