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Welcome

Tomo360 is a group of marketing and technology experts that are passionate about helping businesses 

and nonprofits with their online marketing.  Our core competencies include website design, social media 

strategy and execution, Google ads, Search Engine Optimization (SEO) and other online marketing 

campaigns.

Susu Wong, President



Agenda

Webinar 1
August 13, 2020

Operations
COVID Pivots
Website
SEO

Webinar 2
August 27, 2020

Social Media
Email / Text 
Marketing
Other Tactics

#MarketingAfterCOVID





Strategy

● What demographics make up your 

customer base?

● Where do they live?

● Where do they hang out online?

● How do they search for your 

products?

● Who do they listen to when making 

decisions relative to your product?

The goal of marketing is to connect your business’ value to the right 
customers



Online Marketing Strategy

Vestibulum congueVestibulum congueWEBSITE



BRANDING



What Can a Strong Brand Do?

● Encourage customers to buy 

more and at a higher price

● Go out of their way to find you

● Advocate for you to their friends

● Wait out in the cold for you

● Foster loyalty

“Your brand is what people say about you when you're not in the room.”
Jeff Bezos, CEO of Amazon



Enhance people’s lives by providing a high-quality fitness experience in a 
welcoming, non-intimidating environment, which we call the Judgement Free 
Zone, where anyone - and we mean anyone - can feel they belong.  Planet Fitness

Our mission is to inspire healthier communities by connecting people to real food. 
Sweetgreen

Opened with the premise of exceptional service for a fair price, Good Hair Day 
Salon's mission is to provide clients with outstanding salon services while making 
them feel among friends. It's this mantra that has earned GHDS prestige among 
patrons and keeps them coming back. Good Hair Day Salon

To deliver the best results for you and your family. Morgan & Morgan

Mission Statement Examples



Steps to Create Your Brand

● Aim to create an emotional 

connection with your 

customers

● Articulate your brand voice 

● Decide on the look and feel 

of your brand

● Maintain consistent brand 

personality across all 

platforms  The goal is to establish a recognizable 
brand!  



Dunkin’ vs. Starbucks



Trader Joe’s



OPERATIONS



Operations

● Review all your customers’ 

touchpoints

● Use a CRM system

● Integrate customer support across 

all your digital channels

● Answer customers questions quickly

● Align your supply chain



Operation MisAlignment



Increase Marketing Spend

● 43% of consumers find it 

reassuring to hear from brands

● 56% of consumers like learning 

how brands are helping their 

communities during the 

pandemic

● 20-30% of potential sales may 

decline over the next two years 

if businesses lower ad spend 

during a recession 



COVID PIVOTS



Wellness Industry

● Eliminate unnecessary contact

● Automation
○ Appointment booking system

○ Cancellations

○ Updates

○ Coupons

● Streamline your process

● Consider selling retail products

● Keep it clean

● Stay connected



Appointment Booking Automation



Bodyworks DW Virtual Transition

“Bodyworks DW closed March 17. They began offering virtual self-care 
appointments by March 21.”



Professional Services Industry

● Protect your people and your 

customers

● Scale digital workflows

● Rethink business model

● Manage expectations



Fitness Industry

● Automate
○ Class booking system

○ Cancellations

○ Updates

● Expand online presence

● Consider new revenue streams
○ Merchandise 

○ Rent fitness equipment

○ Virtual personal training

● Opportunity to customize user 

experience



Appointment Booking Automation



Restaurant Industry
● Utilize a POS system

● Seamless 

ordering/takeout/curbside 

pickup is essential

● Try online gift cards or loyalty 

programs to keep people 

engaged

● Be flexible with your offerings

● Promote a hygienic work 

environment



Virtual Event Ideas

Great for fundraising too!
● Walk/run
● Gala
● Auction
● Raffle
● Cooking lessons
● TED talk
● Panel
● Craft night
● Game night
● Happy hour



Helping the Community is Good Business

● In-kind donations

● Charitable donations

● GoFundMe 

● Community services

● Employee assistance

Frontline workers at Wingate Healthcare



WEBSITE



Social Media DOES NOT Replace Your 
Website

● Generates revenue 

● Gives you complete 

control of your brand 

● Increases search 

engine ranking

● Utilizes Google My 

Business

● Advertisers take over 

your website 



8 Website Must-Haves

1. Address, phone #, hours
2. Photos
3. Your story
4. Social media links
5. COVID messaging
6. Menu & online ordering 

if applicable
7. E-commerce if you are a 

retail business
8. Mobile compatibility



Mobile Optimization

✓
Not 
formatted 
for 
mobile.  

It’s small 
and hard 
to read.

Proper 
formatting for 
mobile use. 

Easy to read 
and scroll 
through.



More Mobile Examples



Homepage Revamp

● Re-vamp your homepage if it’s 

outdated

○ Remove old content

○ COVID-19 updates (hours, 

services available, etc.)

○ Update SEO titles/descriptions

○ Call to actions

○ Optimize historical content



Homepage Gone Wrong



Homepage Gone Wrong



Kikos Coffee & Tea



User Experience
● Communicate with 

transparency
○ Updates

○ Out of stock items

○ Shipping delays

● Create a seamless 

check-out process and 

overall user’s 

experience
○ Minimize shopping 

cart abandonment

● Optimize loading times



ADA Compliance

● Increases your target audience

● Improves SEO

● May help your reputation

● Overall better website usability

Simply put, an ADA compliant 

website is designed for EVERYONE



Chatbots

● Find new leads

● Increase engagement

● Provide better customer service
○ Answer questions

○ Help convert customers

○ Influence decisions

● Simple interface

● Frees up employee time



Blogs
● Establishes credibility 

● Valuable to Search Engine’s 

ranking
○ Drives organic traffic to your 

website

● Provides useful content to your 

visitors

● Attracts potential customers

● Helps develop a community

● Differentiate from your 

competition



Fitness Blog

Also located in their 
reopening eblast



Wellness Blog



Not an Ideal Way to Shop Online



ECommerce Vendors



POS Systems

Toast
● Most popular
● Manage all 

operations in 1 
system

ChowNow

● Online ordering 
via FB, branded 
mobile apps or 
existing website

Squar
e● Same interface 

for users
● Great for takeout 

& dine-in



SEO



What is Search Engine Optimization (SEO)?

Relates to your ranking on Google, relies 

on 2 main things:

○ Your content (on-page SEO): 

compelling content, optimized 

keywords, technical SEO 

enables search engines to 

understand your page.

○ Your authority (off-page SEO): 

quality and number of backlinks



Local SEO
● Local SEO = geographic location

● Share worthy content

● Relevant titles, description & 

URLs

● Meta descriptions

● No broken links

● Address and contact information 

visibility

● Reviews /  testimonials 

● Great user’s experience



Consistency with SEO

Streamline
● Your business name, 

address, contact info, social 
media profiles, etc. should 
be the same everywhere 
your business can be found 
on the Internet Long-term

● Adopt a long-term mindset, 
SEO shouldn’t stop due to 
COVID-19

● Remember that SEO takes 
time



SEO Tools



Google My Business
● A free tool that lets you manage 

how your business appears on 

Google Search and Maps

● Reply to customer reviews

● Add photos/social posts

● Google Analytics will show how 

people are viewing your site

● FAQ and Q&A

● Improve your search engine 

ranking



Start a GMB Page
1. Log into the Google 

account you want 

associated with your 

business 

2. Go to 

google.com/business 

and select “Manage 

now”

3. Enter your business 

name



Online Reviews Matter
● Builds credibility

○ How often do you check the 
reviews before you head to a 
new restaurant?

● Help search engine rankings
○ Reviews influence where your 

business falls within search 
rankings

● Connects you with your 
customers
○ Your customers take the time to 

leave a review and you’re able 
to respond back to thank them



SUMMARY



Silver Lining Due to COVID

● Opportunities for new products

● Discover a new market segment

● New customers

● Market expansion

#MarketingAfterCOVID



Webinar 1 Key Takeaways
● Your online marketing strategy is 

more than just social media

● Businesses have pivoted as a result 

of the pandemic resulting in a need 

to adjust operations to stay relevant

● Having a website is HIGHLY 

recommended

● With the help of SEO, customers 

will be able to find your site easier 

and quicker #MarketingAfterCOVID



QUESTIONS?

#MarketingAfterCOVID



Agenda

Webinar 1
August 13, 2020

Operations
COVID Pivots
Website
SEO

Webinar 2
August 27, 2020

Social Media
Email / Text 
Marketing
Other Tactics

#MarketingAfterCOVID



Contact Tomo360

#MarketingAfterCOVID

susu@tomo360.com

facebook.com/tomo360 

@tomo3603 

insta_tomo360

linkedin.com/company/Tomo360

www.tomo360.com

TEXT TO SIGN UP FOR OUR MARKETING TIPS!
Text:  22828  +  Enter:  TOMO360

http://www.tomo360.com
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